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Foreword

DPI aims to create an environment which facilitates the sharing of
knowledge, opinions, ideas and concerns relating to peace and democracy
building. We seek to create a structured public dialogue and support the
diversity of opinion, as well as creating and widening existing platforms
for discussion. DPI’s principle objective is to identify common priorities
and develop innovative approaches to participate in and influence
the process of finding democratic solutions. Comparative studies of
associated case studies enable us to effectively analyse past mistakes so
as to avoid their repetition. Therefore, we see comparative analysis of
models of peace and democracy building to be central to the achievement

of our aims and objectives.

This report provides a summary of discussions that took place during
DPI’s Comparative Study Visit to Dublin, Belfast and Dundalk focused
on the role of business and the private sector in Northern Ireland’s
peace process. The visit, which took place over four days from 10-13
July 2017 and involved daily roundtable meetings, was kindly hosted by
the Irish Department of Foreign Affairs and Trade (DFAIT). The aim
was to provide a platform for discussion between high level speakers
with direct experience of the Northern Irish peace process and a diverse
group of Turkish participants, including prominent business people and
organisations, on the relationship between business, the economy and
conflict resolution. DPI’s activities are consistently held under Chatham
House Rules. In the interests of transparency, the following report also

provides a full transcript of the meeting, which we hope you find useful.

In addition, a background paper provides an account of the role and

actions of Northern Ireland’s business community in articulating the
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economic rationale for peace, lobbying for a peaceful resolution to the
conflict, and advancing political debate to this end. DPI wishes to thank

Vahid Aliyev for his work in preparing this paper.

This activity represents a first step in exploring the role that the private
sector can play in peace processes, which DPI considers an important
factor in working toward conflict resolution. Feedback from study visit
participants indicated a strong interest in continuing to work together to
share and develop knowledge and ideas presented during the Irish visit
and to broaden the bases for dialogue on the economic dimensions of
conflict, including among the wider business community, policymaking
circles and the general public. DPI will endeavour to develop and support

activities on this topic.

DPI extends its thanks to the Irish Government for hosting this event
and particularly to Frank Smyth Director of DFAT’s Conflict resolution
Unit and to Gren Armstrong, Relationship Manager at Invest Northern
Ireland for organising an excellent programme. DPI also wishes to
thank all the speakers and participants in the programme for sharing
their experience and expertise and contributing to a truly interesting and
inspiring discussion over the course of the visit. This activity was delivered
by DPI’s team in London and Turkey and here particular thanks are given
to Programmes Interns Christian McGee and Chris Morton for their

contributions.

Sincerely,

Kerim Yildiz
CEO Democratic Progress Institute
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Summary

Context

At a tense time in Turkey’s political climate, as planned DPI brought
together a diverse group of the country’s prominent business people
and organisations, including company CEOs and leaders of business
associations, along with policymakers, officials, academics, journalists
and members of the former Wise People’s Committee, including the
Chief Advisor of President Erdogan and members of the Democracy
Platform, to discuss the role of business and private sector actors in

conflict resolution with experts on the Northern Irish peace process.

“I had a chance to see [the] involvement of civil society, business
world and women in the process of solving the conflict.”
— Participant

The aim of the visit was to provide participants with a forum in which
they could consider practical and first-hand examples of the contributions
made by the business community to the peace process in Northern
Ireland and stimulate discussion on the economic benefits of peace for

private business, government and wider society.
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Participants with former Irish Taoiseach, Bertie Abern

Speakers

Participants benefitted from the insights and first-hand experiences of
high-level speakers including industry leaders, members of the business
community, leading economists and academics and current and former

senior Irish government officials.

This was the first visit carried out by DPI exploring the relationship
between conflict and the economy and the role of business communities
in encouraging and supporting peace, which DPI considers an important
factor in working towards a conflict resolution process. It builds on and
complements DPI’s work on related topics including the role of women
and of civil society in peace processes, as well as means of getting a process
back on track and continuing dialogue in difficult times. It also reflects
DPT’s belief that such challenging times as Turkey is now experiencing,
with mutual distrust on all sides and continued violence in the southeast
of the country, can provide an important opportunity to prepare society
for the moment when the process regains momentum.

By bringing participants with diverse backgrounds and affiliations
together in a neutral environment, the visit provided a much needed

opportunity for participants to both learn from the experiences of
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Northern Ireland and discuss the positive role that business communities
can play in promoting peace and stability.

Themes

During meetings both in the Republic of Ireland and Northern Ireland
presentations and discussions explored the economic impacts of conflict
and the benefits of peace, the nature of business in the Republic of Ireland
and Northern Ireland before and after the Good Friday Agreement,
cross-border trade, and actions undertaken by the business community

to encourage policymakers to work for peace.

During the course of this visit the participants had an opportunity to

hear about and discuss the role of business including:

*  How to make peace with your enemy, with the emphasis placed on
continuing open dialogue with the perpetrators of violence. Speakers
emphasised the need for inclusive processes involving all parties
in peace talks. The failure to find a political solution in Northern
Ireland prior to the Good Friday Agreement and importance of
public ownership.

*  Diverse mechanisms used by business groups to support the process
in Northern Ireland. Irish and British business leaders involved
in the conflict resolution process described how they promoted
their message of peace and political stability as the foundations of
prosperity, characterising their role as encouraging politicians to
reach a political solution, while remaining non-political and not

dictating what the solution would look like.

The issues of discrimination, unemployment and income inequality

and the relationship between integration and the economy
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were explored. Employment, particularly amongst youth, was
analysed as a tool for giving people an alternative to violence and

for reintegrating those formerly engaged in violence into society.

“... for prosperity there must be proper integration and places
Jor people to live and work together.”
— Dearbhail McDonald

» The effect of political uncertainty on the economy, the conditions
necessary to create stability and therefore encourage economic
growth, and the positive effects of improved economic prospects on
making and sustaining peace.

*  'The importance of cross-border trade and its role in normalising all-
island relations dealing with the business aspect. It was noted that
towns along the border previously considered dangerous experienced
an ‘economic boom’ after the peace agreement as areas for job growth
opened up.

Economic initiatives such as social enterprises, which continue to
work in the interface areas by aiding new start-ups in the area,
creating opportunities for businesses to earn their own profits

and thereby generating employment.

“Characteristics of social enterprise are the motivation by social
goals and/or mental goals to make profit to redistribute to the
common good. It is important to note that profit is crucial to
benefiting the community.”

— Audrey Murray

* 'The importance of education within the context of an ongoing
process, including the need to open up opportunities for people
to learn new skills and the benefits of an educated workforce in

rebuilding economies.
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Outcomes of the Visit

An evaluation session in the course of the visit allowed participants to
not only share their views on the event, but also provide suggestions for
possible follow-up and future action. Feedback indicates that participants
found the visit useful and it has had a significant impact on key players in
the business community. The bringing together of such a diverse group
with different views and backgrounds enabled the building of valuable
relationships across the political spectrum.

The participants highlighted the importance of understanding the
economic dimension of conflict and saw this visit as an opportunity to
share and learn from the experiences of Ireland’s business community
on how they assisted the conflict resolution process and worked for the

common goal of peace.

“It was very important to see concrete examples of [the role of
the business world and women in peace] in Ireland when I was
trying to explain this to my circles.”

— Participant

Participants also considered how DPI and the business community can
work together and discussed ways to share this knowledge and the ideas
presented with the wider business community and in policymaking
circles. In this respect participants indicated their intention to report back
to their respective institutions, organisations or constituencies, including
a range of business organisations. Many participants also stressed the
importance of engaging with the wider general public on this topic. For
example, the possibility of bringing together heads of stock markets in
Turkey with representatives of civil society organisations was discussed.
There was also considerable interest in social enterprises and learning

more about the ‘third sector’ model of business whereby profits do not go
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into private hands but are directed back into the community.

The fact that the Northern Ireland peace process is ongoing in terms
of managing the legacies of the past and addressing the challenges of
implementation, including in relation to power sharing, is also of great
interest and allows for observation of the various stages of conflict

transformation particularly in the post-agreement phase.

Opverall the comparative study visit proved to be informative and engaging
for the participants with valuable sharing of experiences from the Irish
experts. DPI intends to build on this visit through ongoing work in the
area of business, the economy and conflict resolution, and will continue

to draw on comparative case studies.

. i‘

Participants with former Irish Minister
of Foreign Affairs and Defence, Dermot Ahern
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Background Paper
The Role of Business in Northern Ireland’s Peace
Process

Introduction

There have been many cases of private sector intervention in conflict
situations with a view to fostering peace and so improve the country’s
economic prospects. In other cases, the private sector can benefit from
the prevalent economic environment and support the szatus quo, thereby
precluding any attempts at change. Countries where the private sector
can be said to have had some positive effect on the peace process include
Northern Ireland. The main focus of this paper is on the positive role of
Northern Ireland’s business sector in contributing to peace negotiations

and the implementation of the final peace agreement.

Throughout much of Northern Ireland’s history there has been conflict
between the Unionists and Republicans with the worst part of the con-
flict known as the Troubles occurring during the latter half of the 20*
century. This paper will discuss the direct and indirect economic impacts
of instability during #he Troubles, including direct costs to the business
sector as an incentive for engaging in the peace process. It will then out-
line the positive role of the private sector and its contribution to the suc-
cessful peace negotiations in Northern Ireland. The economic benefits of
relative stability post-agreement and the role of foreign direct investment
in securing maintaining peace will also be discussed. Key factors contri-
buting to the success of the private sector’s actions in the peace process in

Northern are identified in conclusion.
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Economic impacts of conflict

The consequences of conflict extend far beyond deaths in the battlefield
to include forced migration and long-term refugee problems, for examp-
le. Alongside its humanitarian consequences, armed conflict can affect
a country’s economy through, e.g., destruction of infrastructure, loss of
income as a result of disruption of economic activity, unemployment,
uncertainty, capital flight and increased business costs. Measuring the
economic implications of armed conflict has always been a challenging
task: besides direct effects there are a number of indirect effects that con-

tinue to exist long after the violence is over.

History of the conflict in Northern Ireland

The existence of political, social, and economic inequalities between
groups is often the cause of conflict. Following the partition of Ireland in
1921, the Catholic minority of Northern Ireland considered themselves
to be an oppressed minority, while Protestants dominated in the political
sphere of the country and enjoyed wider civil rights. The Catholics, also
known as ‘Nationalists’ or ‘Republicans’, wanted to join the indepen-
dent Republic of Ireland, thereby securing greater independence from
the United Kingdom, while Protestants, known as ‘Unionists’ or ‘Lo-
yalists’, wished to remain part of the United Kingdom. The inability to
address inequalities between these two groups resulted in conflict, with
fatal consequences. The violence, known as the Troubles, lasted for three
decades between the end of the 1960s and the end of the 1990s and took
the lives of over 3,600 people, including civilians, paramilitaries, security
forces and soldiers.! All efforts to find a political solution to the conflict
failed right up until the 1998 Belfast Agreement, also known as the Good

Friday Agreement, was concluded.?

1 Democratic Progress Institute (DPI), The Good Friday Agreement — An Overview,
(DPI, London, June 2013), 13
2 The full text of the Agreement is available online https://www.gov.uk/government/

16
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The economic situation in the country during the Troubles

Throughout #he Troubles the economy of Northern Ireland was consider-
ably affected by violence, political instability and the consequent inability
to compete in a growing global market. This led to the economic decline
seen in Northern Ireland during the latter half of the 20 century. This
decline can also be partly attributed to the oil crises of the 1970s which
saw a sharp escalation of crude oil prices and drove up the inflation rate.
Unemployment was on the rise and by 1971 reached 17.7 % amongst the
Catholic male population, which was nearly three times the Protestant
rate.> Without the annual infusions of aid from the United Kingdom the
standard of living in Northern Ireland would approach that of Mexico
or Argentina.* The economy of the country saw a recovery only after a

period of ceasefire and subsequent peace deals.

Private sector and peacebuilding process in

Northern Ireland

Why engage? Direct and indirect costs to business
There has been relatively little research produced until recently on the
role of business in conflict resolution, especially regarding the specific ex-

amples of how different sectors, such as infrastructure, consumer goods,

publications/the-belfast-agreement; For more information on the Agreement see the
DPT’s publication, The Good Friday Agreement, (DPI, London, June 2013)

3 Rose, Charles R., (1971), Governing Without Consensus: An Irish Perspective in
Economics, (London: Faber and Faber), 567. As cited in ‘Economics in Peacemaking:
Lessons from Northern Ireland’, The Portland Trust, (2007), 7

4 Rowthorn, Bob and Wayne, Naomi, (1988), Northern Ireland: the political
economy of conflict, (London: Polity Press), 90. As cited in Hancock, Landon, (1998),
‘Northern Ireland: Troubles Brewing) 2-3



https://www.gov.uk/government/publications/the-belfast-agreement
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banking, travel and tourism can potentially play role in preventing, cre-
ating, exacerbating or resolving conflict. The negative impact of conflict
on the economy appears to have been the fundamental motivation and

driving factor for the private sector’s participation in the peace process.

The business cost of conflict can be direct and indirect. Amongst the
direct costs of conflict are security, opportunity, personnel costs and ma-
terial losses. The destruction of human, social, economic, political and
environmental capital are among the indirect societal costs of conflict.
These types of capital are important for private sector development and
their destruction can impact negatively on both domestic and foreign
investment. Some argue that indirect costs of conflict do not affect the
private sector directly. However, the fact that the government funds spent
on coping with conflict could be directed toward support for the private
sector, for instance, should not be underestimated. There is little research
on how sharp reductions in military spending may drive resources toward

investment in other sectors and thereby enhance peace.’

At the beginning of the 1990s, a clear link between the continuing vi-
olent conflict in Northern Ireland and its impact on the country’s poor
economic performance became apparent to various members of the bu-
siness community in Northern Ireland. Security issues such as robberies,
bombings, and assassinations, along with the damaged infrastructure
were among the direct costs to the country’s private sector. In addition,

Northern Ireland’s global image as a conflict zone was seen as the main

5 Nelson, Jane, (2000), ‘The Business of Peace: The Private Sector as a Partner

in Conflict Prevention and Resolution, Prince of Wales Business Forum [now
International Business Leaders Forum], International Alert, Council on Economic
Priorities, 20-25
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reason for continuing decline both in investment and tourism.® It should
also be noted that the Troublesled to the displacement of over 60,000 peo-
ple,” including some of Northern Ireland’s youngest minds who should
be the future of their economy, but who began to emigrate out of the
country. Awareness among the Northern Ireland business community of
the fact that the support for the country’s economy coming from Britain
could not last long was among the decisive factors that influenced the pri-
vate sector to act. The flourishing economy of the neighbouring Republic
of Ireland, previously labelled the ‘poor cousin’ of Northern Ireland, was
seen as another catalyst.® The private sector could no longer afford to ig-

nore the causes, costs and consequences of the conflict by standing aside.

The process of engagement

Linking the economic costs of conflict to the benefits of peace can be
instrumental in changing attitudes within a society, whether it is political
parties or the general public. In 1994, the Northern Ireland branch of the
Confederation of British Industry (CBI) produced a publication called
‘Peace — A challenging New Era’.

This landmark publication, which later became known as the ‘peace di-
vidend paper’, laid out arguments in support of the economic benefits
for Northern Ireland in the event that peace should be achieved. One of
the arguments that had a lot of influence within the business community
was that by improving the negative international image of the country,
different avenues would open up for foreign investments. The media ex-

tensively utilised the ‘peace dividend’ to promote peace to the general

6 ‘The Role of Business in Peacemaking: Lessons from Cyprus, Northern Ireland,
South Africa and the South Caucasus, The Portland Trust, (2013), 23

7 According to Andrew Griffith, CEO of EuropaGrid, the country had a refugee
problem which is not often discussed. See the ‘Border Regions’ presentation in the
transcript of the study visit in this publication

8 “The Role of Business in Peacemaking), The Portland Trust, (2013), 23
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population and to the world. The Northern Ireland government realised
how much attention this paper was receiving and started to recognise the
benefits of further promoting this approach. This was followed by the

investment conference in Belfast in 1994.°

The 1994 ceasefire proved the rationale behind the CBI's publication
‘peace dividend’ to be practical and the country’s economy quickly im-
proved. The tourism sector increased significantly, up to 20%, when 1.55
million tourists visited Northern Ireland within the year; the unemploy-
ment rate saw a dramatic drop to 11.4%, the lowest level of unemploy-
ment in over 14 years; and, most importantly, new foreign investments

amounting to over 30 million GBP were announced."

In 1996, approximately two years after the publication of the ‘peace di-
vidend’ paper, the peace negotiations broke down, and the role of the
private sector became prominent. The CBI joined six other leading busi-

ness and trade organisations to form the Group of Seven (GoS or G7)."

Their main goals were rooted in promoting a single peace message which
articulated a strong necessity for Northern Ireland to decide on a ‘stark
choice between a future of peace and prosperity or a destiny as being re-

membered as one of the world’s most irredeemable trouble spots’.!?

9 “The Role of Business in Peacemaking), The Portland Trust, (2013), 23-24

10 ‘Economics in Peacemaking: Lessons from Northern Ireland’, The Portland Trust,
(2007), 19

11 The other six organisations were the Hotel Foundation, the Institute of Directors,
the Northern Ireland Chamber of Commerce and Industry, the Northern Ireland
Growth Challenge, the Northern Ireland Economic Council and the Northern
Ireland Committee of the Irish Congress of Trade Unions

12 Giindiiz, Canan and Tripathi, Salil, (2008), ‘A role for the private sector in

peace processes? Examples and implications for third-party mediation, Centre for
Humanitarian Dialogue, 20-21

20
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They relayed this peace message by engaging with the general popula-
tion through grassroots movements and civil society campaigns. They
also encouraged businesses to get involved by highlighting their ‘social
responsibility’. The G7 was portrayed as the ‘collective voice of Northern
Irish economic interests’ and by gaining considerable authority used its
influence in further advancing and promoting this message to the general

population of Northern Ireland.”

The role and actions of the business: The Group of Seven as politi-
cal intermediary.

Apart from acting as a policy think-tank by producing ‘the peace divi-
dend paper’, the landmark publication which spelled out an economic
rationale for peace, the G7 also continued to lobby for peace in various
ways, including the use of media statements. By issuing press releases the
G7 kept up public pressure on politicians to make peace. In addition to
this, the G7 lobbied individuals by disseminating letters to business col-

leagues asking them to distribute them among their employees.'

The G7, in October of 1996, held a meeting in Belfast with the represen-
tatives of all nine political parties involved in the peace talks where the
economic rationale for peace was presented. The Group once again high-
lighted the importance for economic growth and prosperity by discussing
the possible benefits once peace was achieved, and urged political parties

to work towards peace talks.

13 Supra, note 9 at 24

14 Supra note 5, As cited in Killick, Nick, Srikantha, VS, Giindiiz, Canan, (February
2005), “The Role of Local Business in Peacebuilding), Berghof Research Center for
Constructive Conflict Management, 13
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They emphasised the fact it would bring improvement to retail, invest-
ment, trade, and the reduction of security expenditures, while also war-
ning of the catastrophic consequences should the peace talks fall through.
It should be noted, the G7 always held collective meetings rather than
individual ones as this mirrored the Group’s strategy of political coopera-

tion and impartiality."”

Over the next two years, the G7 held five more meetings. Each of the-
se meetings was followed by a media awareness campaign in order to
communicate to the general population.'® It was extremely important
for the business to convince politicians and the general population of the
importance of their arguments for peace. In April 1998, the landmark
Good Friday Agreement which has since guided the peace process was
announced. A month later, following the Good Friday Agreement, a re-
ferendum was held. The G7 remained neutral and were not a part of the
‘Yes campaign’. However, the Group time and again argued that by vo-

. < 3 h 1 f . . f h 17
tmg yes the voters wou d Vvote ror economic prosperlty oI the country.

Amongst the important contributions of the G7 to peace promotion was
a draft of an anti-sectarian guidance for employers entitled ‘Doing Busi-

ness in a Divided Society’, which highlighted the benefits of diversity.'®

The business community of Northern Ireland moved away from its tra-
ditional role solely as financial supporter to serve also as a think tank, as
well as a lobbying group to exert pressure on politicians with the com-
mon goal of achieving peace. However, it should be noted that the bu-
sinesses in Northern Ireland only acted when they felt it was a necessity

and would advance the political debate over peace talks that would bring

15 Supra note 5, at 114
16 Supra note 9, at 24
17 Id. at 25

18 Ibid.

22
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back prosperity for their companies. One of the crucial reasons why bu-
sinesses were successful in the case of Northern Ireland is that an unwrit-
ten agreement was reached among Britain’s main political parties not to

exploit the conflict as a political tool.”

Benefits of peace: increased foreign direct investments

“I tell the Colombian people ‘look what happened in Belfast, look how
investment is coming in, pouring in, look at the transformation Belfast
has been going through — this we can do the same if we are able to reach
peace’.” These are the words of the President of Colombia, Juan Manuel
Santos during his 2016 visit to the capital of Northern Ireland. “...You
have been doing a great job. I know it is ongoing, still going on, but, for

us, it’s also an inspiration”, he added.”

The G7 continued to promote peace and in June 1998, the Group or-
p p p

ganised a visit to Northern Ireland for a delegation of leading business

men. This was done in order to facilitate business relations between the

country and the rest of the world.*!

The role of the United States after Northern Ireland’s peace process
should not be underestimated. ‘One of the beliefs was that without the
participation of the United States as a third party, nothing would have
ever really come together. Our view was that if America got involved, it

could make an impact’.??

19 Killick, Nick, Srikantha, VS, Giindiiz, Canan, (February 2005), “The Role of
Local Business in Peacebuilding’, Berghof Research Center for Constructive Conflict
Management, 13

20 ‘Colombian premier ‘inspired’ by Northern Ireland’s peace process, Belfast
Telegraph, Nov. 3, 2016, available online http://www.belfasttelegraph.co.uk/
news/northern-ireland/colombian-premier-inspired-by-northern-irelands-peace-
process-35185399.html

21 Supra note 17

22 From the interview with Niall O’'Dowd (2007), supra at 28.

23
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From 1993 onwards, the US played a special role, along with other out-
side observers and mediators, in pushing Northern Ireland towards a pe-
aceful solution. The promises of economic benefit paired with political
support for foreign direct investment (FDI) were chief instruments of

persuasion during the process.”

The US President, Bill Clinton, and his administration saw economic de-
velopment as an essential complement to political initiatives in support
of the Northern Ireland peace process.? Already in 1993, US investments
in Northern Ireland constituted about 30% of all FDIs.” Immediately
after the announcement of the first ceasefire in 1994 the Clinton admi-
nistration started looking for ways to support Northern Ireland’s peace
process with an economic development package that would encourage

private investment and expand bilateral trade.?

During the period of 1994-2000, US firms invested approximately 1.5
billion USD in Northern Ireland. This increase in funding accounted
for about 10% of all jobs in the country.”” Direct investments of 123.43
million GBP continued to pour in from the US during the 2002-2003
fiscal year. In 2005, Belfast was chosen by Citigroup to locate one of its
IT centres, promising an investment of 100 million USD over five years
and the creation of 375 new jobs. Invest Northern Ireland, the govern-
mental agency which promotes inward investment, provided its support

amounting to 12.6 million USD.?

23 Supra note 10 at 28.

24 Wilson, Andrew J., (Spring 2003) ‘Doing the Business, Journal of Conflict Studies,
Vol 23, No 1

25 ‘Economics in Peacemaking), (2007), The Portland Trust, 30

26 Wilson, Andrew J., (Spring 2003) ‘Doing the Business: Aspects of the Clinton
Administration’s Economic Support for the Northern Ireland Peace Process, 1994-
2000}, Journal of Conflict Studies, Vol 23, No 1,

27 Supra note 10, at 23

28 Id. at 30
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It should also be noted that high education levels played an important
role in the case of Northern Ireland. For example, Nortel and Fujitsu cho-
se to offer jobs to the large percentage of university students in Northern
Ireland pursuing technical degrees while also citing #he Troubles when

asked why they did not try to invest sooner.”’

The role of the political support for foreign investments in the case of
Northern Ireland should not be underestimated. The private sector in
Northern Ireland continued to depend on political support to attract

investment even after the 1998 Agreement.

Conclusion

Northern Ireland’s business community has played a crucial role in esta-
blishing peace in the country. It has provided a stable platform for po-
liticians to engage in the peace process. The private sector’s engagement
in the peace process in Northern Ireland was successful for a number of

reasons, as follows:

* The G7 was seen as a non-political actor; the fact that it was
engaged with all political parties involved at once holding col-
lective meetings rather than individual ones helped the Group
to maintain this image of political impartiality and gain more
credibility in the eye of various circles within and outside the
country;

* By acting as one single bloc, speaking with one voice and sticking
to the same non-political and single message, the G7 demons-

trated how Northern Ireland had the ability to act collectively;

*  Building bridges between competing political parties all striving

for power, the private sector in Northern Ireland played the roles

29 Id. at 23-24
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of a think tank and lobbying group, thereby expanding its tradi-

tional financial role;

* The G7’s ‘peace dividend paper’ in which costs of violence and
economic benefits of peace were analysed was seen as a powerful

influential tool that convinced the society at large;

*  The Group used its influence and acted only when its contribu-

tion would advance the peace talks.

Today, the Northern Ireland case is cited as one of the successful prece-
dents of collective corporate action. Lessons learned from this example
of how the business community in Northern Ireland acted in promo-
ting peace could be further applied or adapted to conflict resolution in
other situations according to the specific context. There is a strong need
for more extensive research as to how cuts in security spending could
be reinvested into other sectors, such as education, which could help

to end violence and boost economic growth. Businesses alone cannot
build peace, but they can complement and enhance other elements of
the peace process and are essential to ensuring economic growth and

stability after peace.
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Monday, 10*" July 2017 - Dublin

Session 1: How to make peace with your
enemy, Political and Economic benefits of
peace in Northern Ireland

Bertie Ahern, Andrew Griffith, Vincent Maguire, Neal Sweeney and
Brendon Lynskey

Former Taoiseach of Ireland, Bertie Abern, addresses participants.
Pictured (left to right): Laki Vingas, Mehmet Emin Ekmen,
Andrew Griffith, Bertie Abern, Kerim Yildiz

Welcome remarks by Kerim Yildiz, CEO DPI:

A very warm welcome to you all. Many of you here are familiar with
the background of DPI but I will give you a very short summary of our
aims and activities. DPI was established in 2010 by a number of conflict
resolution experts from around the world, including, among others,

Turkey, Peru, South Africa, and Ireland. We have formed a number
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of programmes focusing on conflict resolution, including the Turkey
programme, of which this visit forms part. We are also working in Syria,
Afghanistan and we also carry out work in relation to Colombia, the

Basque Country, and other regions internationally.

The aims and objectives of DPI are to broaden the bases for dialogue and
conflict resolution. One of the ways in which we do this is to organise
comparative study visits such as this one, with the aim of learning
from international experiences of peace processes, including the many
challenges and lessons learned. We have limited time but I would like to
take this opportunity to extend my thanks to DPI’s advisors and everyone
who assisted in the organisation of this comparative study visit. Our aim
over the next four days is to look at the role of business and the private
sector in peace processes through examining the Irish experience. Whilst
DPI does not discuss the internal matters of Turkey — we only discuss
international experiences — the conflict in Turkey is at the forefront of
many of our minds here during these difficult times in which the conflict
has intensified. DPI believes that the opportunity for dialogue always
remains and as we all talk about peace the first-hand experience of our
guests is hugely instructive in thinking about the conflict in Turkey. Our
first speaker, Bertie Ahern, was one of the most important architects of
the Northern Ireland peace process and, as someone who remains active
in Irish and European public life, continues to pay close attention to
the peace process, and particularly its continued success in light of the
Brexit vote. Over the next few days we will have the opportunity to learn
about the role of businesses in peace processes and how the private sector

was involved during the good times, the bad times, and after peace was

established.
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Bertie Ahern, Former Taoiseach (Prime Minister of the Republic of
Ireland), 1997-2008:

It is great to have you all here and welcome to my home town. I live here
in Dublin and have been a representative in parliament for 40 years. I
have met people from all walks of life and am glad to do so. I will start by
introducing people in business who have worked hard both before and
after the peace process, Andrew Griffith, Vincent Maguire, Neal Sweeney

and Brandon Lynskey.

Thank you Kerim for the introduction, I will now take off and say a
few words. Feel free to ask me or my colleagues any questions at the
end of this session. I will start by giving a brief history of #he Troubles.
For hundreds of years Ireland had a difficult relationship with its near
neighbour and I won’t go back all the way. But, in 1920, when the island
was divided; the north remained under British rule and the South became
its own republic. The more recent time of conflict between the end of the
1960s and the end of the 1990s was known as the Troubles. Catholics
were discriminated against and they wanted fair education and equality
for women. Concessions would have been easy but other members of the
country who wanted to remain under British rule used force to crush the
civil rights movement which led to violence that went on for a long time.
This moves into the Provisional Irish Republican Army (PIRA/IRA)
taking up arms against the British administration which led to a period
during the 70s, 80s and 90s where there were shootings and bombings
daily.

In a small part of Ireland more than 3,000 died and about 150,000 were
injured in a population of only about 1.5 million. This was in a small
geographical area as there were no killings in the south and most of

the violence took place in the border region of Northern Ireland. From

29



Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

a business perspective, it really stopped its functionality for about 30
years. The private sector died and the public sector grew with the British
government subsidising the state and there were very few businesses
surviving; there was no tourism, restaurants did not work because people
were afraid to go out after dark, people couldn’t go to the cities and even
if they worked there they had to immediately leave because it would have
been too dangerous to stay. Nobody wanted to come to Northern Ireland
and even before the conflict, the trade between Northern Ireland and the
Republic of Ireland was only about 30 per cent of what it would have
been if Dublin and Belfast were in mainland Europe. This was because
the Catholics were not trading with Protestants and the British were not
trading with the Irish. Even though Dublin and the UK might have been
trading, it was a different story for Northern Ireland. So, the effect of #he

Troubles on a low base was to nearly eliminate business.

The British did put in a lot of money to Northern Ireland and at the
height of #he Troubles the number of security forces being paid for by
the British was about 50,000; this was between British soldiers, police,
part-time police and the part-time army. However, this did not stop the
trouble, the IRA got stronger and the army got tougher. So, the effect
on life and family was hard and many people left or would send their
children to university in the south of Ireland or to other parts of the
UK. From 1921 to 1991 the number of times there was interaction
between politicians from Dublin and Belfast could be counted on one
hand; they did not meet, they did not engage so everyone remembered
the few meetings that did take place between them because there were
so few. There was an attempt made in 1974 to find a solution, however
it broke down after a month. There was another attempt in 1985 where
the British and Irish governments made an agreement that failed because

it was between the two governments and didn’t involve the parties to
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the conflict. Up until the early 90s there was no real political action or
progress. I was heavily involved in this time of the process and in 1991
we started talks with civil society, including women’s groups and business
groups because the political system was not getting us anywhere. Even
though I get a lot of credit for my political efforts, my honest opinion is if
we had not broadened to trade unions, business women, and civil society
there would have never been progress. In 1997, Tony Blair and I made a

decision while both working in opposition to work secretly and privately.

Andrew Griffith, Bertie Ahern, Kerim Yildiz, and Vincent Maguire

Participant Question: Are you from a right-wing or left-wing party?

Bertie Ahern: A centrist party, we do not really have left or right in
Ireland. It depends what constituency you represent, I think people
would say I am centre left but I consider myself centre. The Irish parties
grew not on a basis of left and right, they grew out of civil war so their
politics grew out of what side your family was supporting and it has

remained this way ever since. Through most of its history and through
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my three terms my party attained 41 per cent, 42 per cent of the votes. I
was leader of the opposition party. In 1995 and 1996 we mostly worked
on what we should do but then in 1997 and 1998 we understood that
all parties were on the side of peace. You may ask: how did we get the
parties to the drawing board? Well, we stated that there were going to
be neither winners nor losers. It had to be an honourable compromise
and violence had to stop. We got ceasefires in 1994 but they broke down
again in 1996. We had to make principles where people would get out of
violence and negotiate at the table. I would like to say this worked great
but, like in football, people were breaking the rules so we had to give
them red cards so to speak. We had great support from the United States
but Britain and the United States are friends so this was always difficult
to us. Finally, we got an agreement and the important thing is that since
the agreement in 1998, there has been little violence. Immediately after
this violence and corruption stopped, business started getting strong
again. Investments came back strong, tourism started to come back and
business between Dublin and Belfast was rejuvenated. The United States
held an investment conference in the U.S. to give incentives for people
to invest and to visit Northern Ireland. This was good but differences
between Catholics and Protestants are still an issue, but it is mostly in a
non-violent way. Employment is strong, people don’t emigrate as much

and there is an argument that the island is at peace.

When the Troubles were bad nothing could really take place, but when
the ceasefire arose business helped it grow and gain stability. The women’s
groups were extremely powerful and there was a party called the Women’s
Coalition which was women from different walks of life that showed
great leadership. They marched and worked strongly with Tony Blair and
I. Tony would always like to see them coming because he wold say: ‘this

is the only sanity we get’ and they were tough women that worked for
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compromise and tried to help us. This is important for me to say because
I have been involved with the Basque country and Ukraine and all types
of conflicts have come to us because of Northern Ireland and I try my best
to give detailed briefings. It is not fair to ask business to be involved when
it is bitter and people can get killed. It is hard to ask it to get involved
for intimidation and giving contracts out to the wrong side could be seen
as support for one side. Unfortunately, the horrors of the conflict spread
into business; there were assassinations of good honourable business
people because they did contracts for the state because they had to and
because they had to put bread on the table for their families. This made
it extremely hard for the business organizations. However, in my view,

there is a time for business to act and a time for working together.

Andrew Griffith, CEO EuropaGrid:

My name is Andrew Griffith. T used to be manager and director of one of
the largest construction companies in Northern Ireland, then I went into
an investment business and I have a family office now that is involved in
property but my friends here are much more involved at the moment. I
own a business which builds electricity’s, subsea and connection cables
around Europe. We own 37 licensing contracts and we have three projects
which involve 30 pipelines which we are moving towards as time goes by.
This is Europa grid, a company involved in building subsea cables, 1
gigawatt cables across borders. Electrina is an electricity trading platform
which is a business that enables the trading of electricity between people
and across borders which is important and a huge policy of the EU. I am
the chairman of Dundalk institute of Technology but I have also chaired
the fourteen institutes of technology in Ireland in a two year period.
Dundalk is a third level education institution that sits about halfway
between Belfast and Dublin. It is because of these third level institutions

that the process could become technically resolved, immediately when

o
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these institutes got involved in partnerships with each other, the real

dividend of peace started to arise and real peace was imminent.

Roundtable with Bertie Abern

So, effectively what we do at EuropaGrid, as you can see, between
France and the UK we have a converter station that sends a cable under
the sea that supplies a gigawatt of power. As you can see these projects
are highly political and difhicult projects. These are merchant projects
so these are private cables and we get exemptions from the European
Union. However, now that we have Brexit the meaning of this cable has
completely changed. Our most urgent projects are ones that complete
the Mediterranean ring and give power across networks from Northern
Africa, Spain and Italy. We have identified routes between Turkey and
Romania as well as Turkey and Cyprus; we have also identified routes
between the Middle East and Turkey. We imagine the projects, prove
them and then we move into the political phase which is all together
more difficult. We are the only company in the world that does this as
a business on multiple projects and most interconnectors are hard and
unusual. Our Smart metering business licenses all across Europe and into
markets that this business isn't that prevalent in. Smart metering tries to

open up communication for our other platforms such as Electrina which




Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

allows electricity trading across borders. This trade ultimately allows

people to charge their cars or to distribute power to companies.

Borders are either central or peripheral and the peripheral ones are
the ones that are more difficult, the central borders have been pretty
prosperous from the beginning of time. The Northern Ireland border is
peripheral and, looking forward, the border between Turkey and Europe
is important. Political pressures strengthen or weaken borders. Most
peripheral borders suffer from trade and economic destruction which
makes it difficult because there is usually a winner and a loser on either
side of the border. Most peripheral borders have black market activities.
In Ireland the border was set down in 1921 and it is approximately
450km long; the border from the UK is a similar size. The 40,000 people
of the southern border areas have suffered and so has the Irish border
because of conflict. In 1940 the border strengthened because of WWII.

In the 1970s the bordered weakened, which allowed for people to easily
cross it. Later in the 1970s it began to harden again because of #he
Troubles and in 2020, well because of Brexit we may not know what is
going to happen to this border. 7he Troubles lead to the displacement
of over 60,000 people. It is not often spoken about but this country had
a refugee problem. The border region was severely affected by this conflict
and it was hard to find a way to fix this problem. Anyway, we had to find a
way to resolve this issue and learn to live together. People had to learn the
special difhiculties between the two parties and they had to remain calm; the
wonderful achievement of Mr Ahern and Prime Minister Blair was this great
sense of calm that they gave to everyone because it allowed people not to

react, and to think first strike later, which led to peace.
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The huge lesson of the peripheral border is that they all have the same
story to tell but sometimes you have to go further back in history to find
the stories of the other borders. The apparent fact is that if you invest in
the peripheral border it will assist with the difficulties and bring prosperity
to the whole country. It sorts out everything, not just the border area, and
the funny thing about it is the border areas are where people invest least.
So this progress could be seen in the High Charity Institute in Dundalk.
At the time I came in as chair, five out of every six students attending
this institute were the first generation of their family to attend third level
education; today only two of six are the first generation in their family
to achieve third level education. Once the chain is broken, once a person
attends third level education, their children and grandchildren will also
attend third level education. So, representation of women in the border
area five or six years ago was dismal and way down at about seven per
cent. But now, slowly, the representation of women in the border area in

local councils, political parties and especially in business has improved.

There are over 700 foreign companies that invest in Northern Ireland
through government agencies; in this country, my company has
partnerships with SoftBank, a company in Japan and every large company
in Northern Ireland has their European head office in Southern Ireland.
Out of the top ten businesses in Ireland that you could truly say are
global, five of them were founded by people from the border region. This
can tell you an awful lot because when they grew up in the border region
they learned how to be resilient and tough; once peace was achieved they
used this to further peace within their country. In many respects, you go
in there and you support the entrepreneurs who come from the border
areas where the most trouble was because they are likely the ones to create
the billion dollar companies because they have that toughness about

them. The government and the European Union had projects that were
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designed to allow people to trade. Also, there were economic grants that
enabled people to do research with universities. Once this interaction

starts all of the differences go away.

Brexit will reduce trade in both directions by at least 20 per cent and
this is probably a fact. Now we have to figure out Brexit and hope it
does not reignite former tensions and differences. Brexit could infiltrate
the cross-border trade system because there is a huge amount of money,
such as Interreg (EU cross-border cooperation funding) that encourages
cross border programmes. So, we have to be careful that Brexit does not
stop the normalization of life in the border region. The fastest growing
economic scene in Ireland is the Dublin-Belfast corridor. Third level
education outcomes have improved by over 60 per cent in the last ten
years. Everyone is going to college now and receiving doctorates and
masters and they are making great decisions, building great businesses.
The peace in the Northern Ireland region is providing a beacon for the rest
of the world. Growing up in the border region has taught us that respect
is the way to peace. The business perspective has been greatly improved
throughout the country because there is much more interaction between
Northern Ireland and larger companies such as in the United States, Japan
and so on. Fifty per cent of Electrina is about taking unused energy from
solar panels from homes or businesses and giving it to those who need
it, such as hospitals or charities. We are a product of the border region
and the challenges we face are now starting to help us in growing our
businesses in the region; our projects are between two different countries
and they enable trade between one country and another. The reason we
are able to do what we do is because we are from the border and we bring
in experience outside of Ireland to build new borders between other

countries.
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Andrew Griffith, CEO of EuropaGrid presents some of the benefits

businesses in Ireland have experienced since the peace agreement

Participant Question: First of all, thank you very much for dedicating
your time and for the presentation. Mr Prime Minister, I would like to ask
you, what was the income per capita before and after peace in Northern
Ireland? What was the average age of the population in Northern Ireland?
Lastly, what was the age of the prime ministers who were so quick to

shake hands and how long after you were elected did this take?

Bertie Ahern: On the income back before #he Troubles, off the top of my
head I don't know but it would have been very small. They did have some
good industries such as ship building, linen industries and a fairly good
fishing industry. They wouldn’t have had a lot of productivity. After zhe
Troubles the income per capita between the North and the South was a

huge divergent and before the recession in 2008 they were way behind
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us, about 40 per cent less than that of the Republic, but they have come
up really well. From 1998 the income per capita was hugely increased
and I would say it has probably doubled. There is still a gap since the
recession but it is not as noticeable now. The difficulty is that Brexit
could affect this because if Northern Ireland leaves Europe, investors,
for example American companies, will not keep investing into Northern
Ireland because they come here because it is a European market or a small
market. In investment terms there was a huge lift in investment in the last
20 years. But, I would feel this would stop nearly dead in its tracks with

Brexit and because of the market.

On the age profile, the population of Northern Ireland is a very young
population and we do not have the demographic problems of other
countries and the vast majority of people are of working age and the
labour force is always improving and expanding. Even with low
unemployment we still have a huge young population. Up until recent
years we had about half of our population under 28 years of age. During
the Troubles the population was leaving and going abroad for education.
Particularly for the Protestant religion they would send their children for
education abroad with no intention of having them come back. Luckily
in the South of Ireland we have a big educated workforce, so one problem
we don't have is a lack of people. We also have quite an advanced system
of technology companies. So you ask, why is this the case? Well everyone
working here isn’t Irish; we allow green card workers to work here which
boosts the economy. Particularly when the World Cup was on, you would

see all of the desks of different workers flying their own countries’ flags.

When we started lifting the Irish economy 20 years ago, one per cent of
the Irish workforce was non-Irish. At the height of the boom before the

recession 15 per cent of the working population was Irish and they were

39



Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

mainly people of high expertise. Construction industry had a high level
of technical students from other countries. The age of Tony and I twenty
years ago was about 45 so we both had open minds and we were able to
engage with the other sides. In any peace process, you have to make peace
with your enemies and not friends. Tony and I took big risks by talking
with people who were involved in violence. It is always the difficulty
because people would say you are ‘talking to terrorists, the people with
blood on their hands, essentially murderers.” But we knew what we were
trying to do was stop the murder and violence, so it was no good talking
to the wall or talking to the cows, you had to talk to the people who
were causing the problem. This is the reason why some of these processes
fail: because governments talk to each other and not the people who are
experiencing this trouble. If it went wrong I would have not been elected
prime minister a second time and I accept that, but the idea was to end

the violence and trouble.

The riskiest thing we did in our time was the release of the political
prisoners. I thought this was going to be the one that came back on us
and was going to be the most dangerous. However, it didn’t and only
small percentage of the prisoners ever reoffended and a large majority
went back to their communities and got involved in activism and civil
society and ultimately reinvested time back into their communities. I
should tell you, the one we got wrong was we did not make it clear
enough how we would decommission arms. So I spent nine years of my
life trying to figure out how to decommission these arms. The IRA had
support from Gaddafi because he did not like the British and on the
other hand, the Unionists received arms from people who supported the
British. From the day we signed the agreement in the first year of our
office; to fully implement it took 9 years. To make or break it you must

start at the beginning of the term because you do not have any criticism
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from the public so you take a chance and by taking this chance you can

see the best results.

Bertie Ahern and DPI CEO, Kerim Yildiz

Participant Question: You mention that women’s groups were very
successful; could you give more information about their activities, for
example besides engaging in protests, how else were women empowered

in this region?

Bertie Ahern: I wouldn’t want to give the impression that the biggest
thing they did was protest. The biggest thing they did was they activated
a whole generation of women to speak out against violence and to hold
the hand of friendship to better the outlook of the future. Everyone
knew a lot of people who were killed because it was such a small place.
Women got involved in the consciousness and because of that a number

of them went forward for election and organised. The difference with
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the Women’s Coalition was that not all of them were from one side; they
were all from different parties, which helped promote peace. Women and
business people both came through and brought sanity and fair talking
to the process. Many did not stay on in politics and have taken up jobs
in civil rights or UN jobs. They were not career politicians and they saw
that their job was to help Northern Ireland, they were not interested in
staying on and fighting election after election, they were investing their
time in a goal of achieving peace. I think this makes them more valuable
because they were not interested in the next election; they were only
interested in results. My view is politicians worldwide are thinking short
term and are thinking about the next election rather than achieving a
goal. Most take the easier route and do not take a chance because they

know if they do not take the chance they cannot get it wrong,.

Neal Sweeney, Owner & CEO, Roebuck International:

Thank you very much for coming and I hope you have an enjoyable
trip. My background is in the retail business. I owe a lot of my good
fortune to ladies; my grandmother started a retail business in 1937. She
was a tailor by profession when she was younger. Interestingly enough,
my grandfather was from the north of Ireland and he moved south and
worked as a plumber and he married my grandmother in 1935. Prime
Minister Ahern talked about how this was a difficult time because of
the big north/south divide. My grandfather had a protestant background
and my grandmother was a Catholic; but the children were raised as
Catholics which was tradition of the church. The occurrence at that time
was you had to have permission by the church to get married. Not only
did you need permission, you were not supposed to get married at the

altar, you were supposed to get married beside it.
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Participants during the roundtable with Bertie Ahern

Being from the north, my grandfather was very straight forward and
he said to the Catholic priest if you marry me on the altar I will get
married, but if you marry me there I will just live with her. At this time,
it was worse to live with someone when you weren’t married to them.
So, privately they got married at the altar and that is how the business
started. My grandmother started a retail business in ladies fashion and
built this business up for a number of years with financial experience.
During the peace times, 1997 and 1998, we saw the business have a
turnover of 750,000 Euros. We live about 45 kilometres from the border
region and would have had a population of two to three per cent coming
from the north coming to our shop. The difficulty was that this per cent
of northerners would only come down for the day because of the fear
factor. It was maybe because of education and they didn’t understand but
they were comfortable within the six counties in Northern Ireland. What
we saw then was from 1997 onwards, particularly with the boom in 2004
and 2008 our business grew to a turnover of 8.5 million Euros. Our
business grew from about 2 per cent of people coming from Northern
Ireland so there was a large influx of the people. Weddings were huge
for our business because the majority of people were buying. It is funny;

some of our clothing is produced in Istanbul.
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Leyla Alaton, Mustafa Siizer, Aylin Surkultay, and Semanur Yaman

From 1997 onwards people developed a better understanding of the
south. People stayed in hotels and stayed for longer, 5 days to even two
weeks. Now there is about 25 to 30 per cent of business that still comes
from the north. The sterling is strong and if Britain joined the Euro it
would have been better for business. Brexit leaves people uncertain about
their investments and the future of businesses. As a child we would remark
on the bad roads in the Republic and the good roads in Northern Ireland.
Amazingly, there was also a lot of investment put into infrastructure,
education and showing people that they could travel beyond the UK so
there was better awareness. Fortunately, we were all educated to a third
level basis and education was big in my family, so coming out of the
middle class and to be aware of different cultures was a great opportunity.
Also, an understanding of the history was important as well because until
I was 17 and went to college, I was very anti-British. Then I understood
the background and education is the most important thing for me.
Finishing off I will say that one person in my house who we all admired
was my grandmother and she helped us all too. My father was a teacher

- a lecturer - and then farming as well; my mother and my grandmother
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were also two very hard-working businesspeople. I am Catholic but my
cousins were Protestants; my father did grow up alienated but this is
why education is the most important thing, because it bridges the gap

between people.

Participant Question: Do you think that, especially in this Brexit period,
the economic benefit that you gained from peace will be a strong ground
for people to continue to ask for peace? After having peace, after having
this economic power in parts of Ireland, does it give you strong ground if

you have any trouble after Brexit?

Vincent Maguire, CEO, Walsh, Maguire & O’Shea Building
Contractors:

Initially, I think people are unsure on how this will pan out and we do not
know what the model will be like, so this is where people are concerned.
Also, regarding the border, people are concerned if this is going to be a
hard border and whether this will be disruptive to people going about
their daily life. Exports and imports is another concern but generally
speaking, people are hoping that it will work out in some way and that
it wouldn’t affect them too badly. Again, we have to wait and see what
happens and people are waiting to see results and how things generally

play out.

Participant Question: So the strong economy you have after peace is
like a tool that you have in your box, if you have any type of trouble in
the upcoming picture it can be a type of stable ground. So this is a very

convincing reason and it should be a big advantage to you?

Bertie Ahern: The people in Northern Ireland voted fairly strongly to

remain and there was only one party in Northern Ireland that voted for
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Brexit and they are the largest party but many of their own members
did not vote this way. They took the side of Brexit on the basis that
it was going to lose anyway but they wanted to stay close to the UK.
The difficulty here as compared to a larger country is there are no visa
checks or security. So, as business people, there is an easy movement
of merchandise out of a factory to Northern Ireland, the UK or even
mainland Europe, it is all free-moving with little difficulty. Our big
concern is not just the border between north and south; it is also the
border between the EU and the UK. This will be hard and this has to
be left alone but there are many difficulties. My honest private opinion
is that the British got this wrong and they did not think of what might
happen if the majority voted Brexit. They didn’t work out how it could
work and how they could manage it. There has been little progress on
this and they say there are new free trade agreements with a bunch of
other countries, like Turkey, who are even in the customs union and I
personally think the British government are talking nonsense. However,

as it goes on we will see because time tends to be a good indicator.

Participant Question: With regard to mediation, when did business
people step in? And in terms of any political concerns you had, did
you share this with society and how did this work? Who were the most

prominent business people involved?

Bertie Ahern: The challenge after long conflict in trying to carry the
electorate with you was to explain the effort for peace, unanimous
peace. The biggest difficulty is trying to be fair handed and not trying to
pull strings. We genuinely were trying to promote peace as unilaterally
as possible. It was mostly negotiating and being prepared to make
compromises. There were eight months of negotiations and the long

period of implementation. The public were tired of violence and they
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wanted to see us succeed but they did not really believe we would succeed.
The opinion poll before our negotiations had 90 per cent of people saying
we would fail with only ten per cent perceiving success. Business people
had to be brave enough to stand up and there were very few because it was
dangerous. When there was an agreement we had to put it to the whole
of Ireland, north and south, so it went for a popular vote in May 1998.
This is really when the business people got behind this and fortunately
it was right when we needed them. Trade unions, big business and even
farmers got behind this. I even met with all of these groups and told them
they needed to campaign and they needed to be involved in society. This
was really the first time we asked them to do it because we knew it would
make a difference. During the negotiations civil society, trade unions and
some of the businessmen were quite involved, but the number of them
that were involved was not that many. But when we asked them and they

had something to sell they did it across the board.

.-"’.-

Ozlem Zengin, Niliifer Bulut, Askin Asan, Reyhan Aktar, and Sevtap Yokus
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Participant Question: How did you convince people that this was a good

process for them because the numbers were really not in your favour?

Bertie Ahern: It was ninety to ten thinking that we would fail - they
thought somebody would object. It was not so much the terms - once the
terms of the agreement came out many people said to me the most read
document probably ever in Ireland was the terms of the peace agreement,
people genuinely read it and they were intrigued to learn more about it.
Bigger crowds turned up to these events and asked would you reform the
police and how would you do that. Many questions were asked which
showed involvement. So this was genuinely debated and we did open

forums. I did 42 rallies around the country.

Participant Question: How did you go about getting rid of the arms

stocks?

Bertie Ahern: It was agreed that we would get international help, but
the hard bit was actually getting this international help. We had to
really spend a long time to convince the political movements, whose
friends had the arms, to actually destroy them. This is what took the
longest - about 7 or 8 years. These had to be destroyed in the hands of
an international independent commission. We knew we could not give
them to the government but the general who oversaw this destruction
was a Canadian army general assisted by a Norwegian, a guy from the

Netherlands and the inspectors were from Finland and South Africa.

Participant Question: What did you do to manage the process between

the parties to the conflict and how did you overcome challenges?




Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

Bertie Ahern: Maybe I should briefly explain the settlements; in Northern
Ireland there would be a new assembly with ninety members elected by
constituencies and proportional representation. Then, the government
or what is called the executive is picked from each side, so there are a
certain amount of seats for the majority and the minority which had
to work together as the executive. The government is made up of both
sides and there are still some arguments about this but they worked very
well for about nine years. This made it easy because they were all sharing
power and there wasn’t an opposition. Politicians were suffering from
things that usually are not seen around the world; everywhere else the
politicians want power but in Northern Ireland it is very hard to get the
politicians to sit down and share power. To convince the public was hard
because they wanted to see them move on and get on with everyday issues
of health, education, infrastructure and welfare for older people. Over a
period of years, Tony Blair and I had to explain to our own parliaments
to get them to work together and it was how we convinced them but as
we know this was a process and it took a long time. The reason behind
the success of the agreement was because it was inclusive. There were
many parts of the political sphere who were directly involved within this
process. People felt they were on the inside of this process and that they
could see what was going on. There were some games played and there
are current difficulties about an Irish language bill, which frankly I do not

think is something that should be so prevalent right about now.

Participant Question: What about spoilers, were there any during the

course of your efforts?

Bertie Ahern: External spoilers, yes, but we did get strong support from
the EU and the United States after the decision. People ask me if it was

left in the hands of the Irish people would this have been successful? I
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say no, I don't believe that in conflicts that people will solve it on their
own, there has to be external help. Conflict is not resolved by people
who are always fighting deciding to stop and come together. If we didnt
have the help of President Clinton, who was prepared to help us with the
decommissioning of arms, we would still be fighting this conflict. So, this

was a group effort all in all.

Participant Question: What was the most difficult part when it comes
to social perception; what was the most challenging issue for you? Also,
what about reconciliation in the community, did you have this? You
talked about Brexit concerns, is there a possibility for this to negatively

affect the Good Friday Agreement?

Bertie Ahern: There were many problemsbut I highlight decommissioning
because I always felt we were too vague and it would have been easier if we
were clearer. We did not negotiate directly with the IRA; we negotiated
with the political parties which made it more difhicult because it was hard
to trust these parties. Once you were dealing with decommissioning,
trust was a big issue and you always had to ask if one side would really
do what you ask them to do in the crunch time. MI5 and MI6 have a
lot of security bureaucrats who would play games, an example of this
is the whole institutions were suspended because Sinn Fein offices and
the government buildings were raided for arms. The BBC was informed
before anyone else so when the police came charging up the stairs the
BBC was already at the top filming all of this and it created chaos.
Nothing really was found besides screwdrivers and bolts. These were the

security issues that were most prevalent

Tony Blair and I always dealt directly through our personal line. All the

calls done before my time were taped and what was said was circulated
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to all the departments. Tony and I stopped this and we dealt directly; I

trusted Tony Blair.

Participant Question: What was the role of the religious people in this

process?

Bertie Ahern: I dealt with Ian Paisley for about eight years before he
decided to shake hands with me. He voted against the agreement but
when we had a review of it about eight years later he supported it.
We ended up good friends but we didn’t do a truth and reconciliation
commission. What they have is a historical tribunal where old cases not
dealt with in the early years could be examined. This was a historical
commission where, as new evidence unfolded, they can go back and look
at these cases as well as charge people who were involved in murders up

to 30 years ago.




Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

I should have explained this important point, but when we released the
prisoners they were released on license so if they reoffended they could
be brought back; even if there was new evidence they could be brought
back. So this was probably a reason why they didn’t reoffend. I was not
a huge supporter of this but it was found that it was necessary. I do
not believe Brexit will cause violence to start again but it does create an
instability that we could do without. Theresa May made a mess of the
election and now she is making deals with the DUP which has given Sinn
Fein a reason to be arguing. So Brexit is causing - and indirectly relating to
why she had the election - a problem but not one of violence. One side will
say that they do not accept our mandates. I believe in a united Ireland but
not one that is one-sided; there must be agreement on the terms; there can
be no forcing of the agreements. This will not happen in the short term.
Anyone saying there should be an early vote on uniting Ireland only wants
to cause trouble because in the short term this is not plausible. I am against

my party on this issue as I believe a longer term approach is better.

Brendan Lynskey, Managing Partner and Director, Roebuck
International; All-star Hurler and All-Ireland Hurling Champion:
Just to relate to sport, during the Troubles this was a common ground
between people because it doesn't matter about the colour of your skin or
your religion, all that matters is the jersey. That is the great comradeship
that sport has to offer; this can be related to soccer in Turkey. I think
Bertie has been modest with the difficulties he has faced in Northern
Ireland and these inner dealings with Tony Blair. He took huge gambles
and nobody else would have done this and we are eternally grateful to
Bertie, Tony and Bill Clinton who had the foresight to move our process
forward. Bill Clinton offering Gerry Adams a visa was also a big step. His
certainty put his life on the line because Gerry Adams was the leader of

Sinn Fein, which was the political wing of the IRA. In the meantime,
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even sport in Northern Ireland was difficult because the British army
would put their outposts on the GAA grounds. They used intimidation
factors like flying helicopters low but this did not stop people from
playing and this is something to take out of here - getting kids involved

in sport. Sport has the potential to bring people together.

Bertie Ahern: We are grateful to your group and if any of you need to be
in contact with us we are always delighted to help and we thank you for
coming and, as always, we thank you for your interest in what is going

on here.

End of session.
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Tuesday, 11*" July 2017 - Dublin

Session 2: Chambers Ireland Briefing on
Cross-border Trade Linking Businesses in
Ireland and Northern Ireland

lan Talbot

Ian Talbot discusses cross-border trade in Ireland

Welcome remarks, Frank Smyth, Conflict Resolution Unit, Irish
Department of Foreign Affairs and Trade:

Hi, my name is Frank Smyth. I am the director of the Conflict Resolution
Unit here in the department. I met some of you last night and I have also
met some DPI representatives before. We are here for a full day; I will

start with some logistics and a short briefing from the chief executive
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officer at Chambers Ireland. We have an array of speakers from business,
journalism, academia and a former member of staft who worked during
the Northern Ireland peace process. That is the shape of the programme;
our aim is for short talks then some questions and answers from the
participants. The idea of today is to give a sense of the peace process and
to give a sense of how business has developed during the peace process.
am not going to delay any further because it is always best to hear from
our experts and our first one is Mr Ian Talbot from Chambers Ireland.
He secks to promote competitiveness of businesses in Northern Ireland
and represents the interests of business members. This organisation is
involved in cross-border work and the northern part being governed by

the UK. Without further delay I will ask Mr Talbot to speak with you.

Ian Talbot, CEO, Chambers Ireland:

Thank you, Frank. One of the challenges for Irish people is we tend
to speak fast and I will speak slowly for the interpreter’s sake. Its great
to see you all here and it’s great to see how much success we have in
Ireland and how it is recognized elsewhere. The Chambers of Commerce
network in Turkey, or the TOBB as you call it, tends to get a lot of
government funding. We are slightly different though and in Western
Europe the tendency is more for the private sector to be involved in these
organisations. But we are all trying to ensure the economic environment
supports social and political environments as well. We operate through
forty six chambers around Ireland, both north and south. In the north,
the chambers tend to be affiliated with both our organisations and the
British chamber of commerce. They feel they have full Irish and full
British camps. After the UK election that took place 3 weeks ago, we can
see a small party in Northern Ireland is actually holding the balance of
power in the British parliament in Westminster, which is unusual but we

will see how it plays out. On a global scale, Chambers Ireland is a part
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of two organisations, one is Eurochamber, which is a network of EU and
EU associated members from different countries. For example, Turkey
is a member of that union. The mission of Eurochamber is to promote
business across European countries and it is a policy-based organisation,
most of the staff are working on policy trying to influence EU policy,
and also trying to ensure EU funding goes to appropriate sectors and
projects. The second organization we are a part of is the International
Chamber of Commerce, which is a global organisation based in Paris
and it was established in 1919 just after WW1 and the founders’ primary
objects were to ensure that the first World War didnt happen again.
They described themselves as the merchants of peace, looking to use free
international trade to minimise costs, tariffs and barriers to trade and
barriers to immigration. They had a good first ten years and although
their second ten were not as good, they have been doing very well since.
They run a court of arbitration to facilitate disputes between businesses
in different countries. About five years ago they established a court in
Jerusalem to interact in disputes between Israelis and Palestinians. These
are some of the specialist areas that they see themselves in and this year
they received observer status at the UN. This would have been the first
business organisation to obtain this within the UN. This is significant
because only about twenty organizations have observer status in the UN.
The primary role is to make sure that business input is in line with the
UN Sustainable Development Goals. This is an area that is good for the

future of the global economy.
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Ian Talbot, CEO, Chambers Ireland

They are excited about the opportunity in Ireland. Turning onto the next
slide is policy work; the Republic of Ireland’s increasing competition,
advocating for more investment in infrastructure and supporting small
businesses. It is hard to lobby the government of Europe and it is one of
the challenges. The parliamentary function in Northern Ireland is not
working and falling apart. You are all aware of Brexit and at the moment
the Irish voice is not very strong at Westminster. DUP is holding the
balance of power in the UK and the other party, Sinn Fein, refuses to
take seats in the Westminster parliament, which are challenges to Ireland.

This is a question of different cultures; the politics of this situation will be
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discussed more later on today. Internationally, our main goal is promoting
trade and comparing the EU single trade market while looking at how
Turkey has direct involvement, making things better for consumers and

businesses.

Some of the concerns we have internationally: one is the rise in
protectionism and the breakdown of the rules-based order. The anti-trade
sentiment that we are starting to hear, I am sure we all have heard Mr.
Trump and his rhetoric which seems to be based on the use of social
media rather than wealth and all out economic policy. I suppose for fifty
or sixty years the United States has acted as a global leader and the US
is trying to advocate this role. I do feel this will change over time, but
at the moment it is cause for concern with uncertainty. The next thing
is the future of Europe and again, this is moving very fast. A year ago I
think there was more concern for the future of Europe and through the
Brexit vote the people of the UK, a small majority, expressed their wish
to leave Europe; however I am not sure they fully understood what they
were asked to vote on, but ultimately more than 50 per cent chose to
leave Europe. This saw a rise in other countries in a sense that if Britain
is leaving the EU, perhaps we should look at it. However a year later we
can see how very pro-European mandates are coming into effect with the

Netherlands and France.

The impact of Brexit for Ireland is very important. Our transport links
are important and our access to the other countries. Things like our
energy infrastructure are great and fuel is imported from the UK whereas
a significant amount of trade has been done with the UK, about 35 per
cent of global trade is with the UK. So, it doesn’t seem that significant
but if you look at foreign direct investment and multinationals such as

Pfizer, 80 per cent of small business of trade is with the UK and, in
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the nature of things, small businesses employ a large proportion of the
citizens. Another aspect of trade is traditionally, trade has been done with
the UK as if it is a domestic trader. So, trading with companies within
the UK is like trading with your neighbours. There was an issue with the
currency but we did not need complex decisions, and we traded as if we

were neighbours.

Now, back to Northern Ireland; this country is a part of the UK. That
means the Northern Irish economy uses sterling rather than Euro, and
traditionally before the Euro was created, the Republic of Ireland used
the Irish pound. Broadly, the Irish pound tracked Sterling, which was
somewhat informal; generally, the Irish bank sought to make sure the
relationship was close. The UK traced the Sterling and sought to make
the relationship good. The north-south relationship with the introduction
into the EU was driven by the German economy. But still, geographically,
the market was extremely close and the population statistics suggest that
this was better for the south of Ireland. Other than the exchange rate
difference, everything else was favourable for organisations on both
sides including the common language. Even though the exchange rate
volatility caused some problems, the trade between the north and the
south was strong. Turning more to the peace process, the border is about
480 km long. Looking at the size of Ireland and I say how can it possibly
be that long? This is because there are no straight lines on the border
and it constantly weaves in and out along the line. We built a motorway
between the north and the south in the last few years and the border
according to Google maps has one section of the road, three out of four
lanes are in the north of Ireland, and one is in the Republic of Ireland.
We really don’t know how many roads cross that border, but there seem

to be about 200 that cross the border.
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Kerim Yildiz, Gamze Cizreli, Ozlem Zengin, Fatma Kezban Hatemi,
Niliifer Bulut, Askin Asan, and Semanur Yaman

Going back before the peace process, only about 10 of those roads were
formally manned by the British army. The other 190 were blocked by
rocks thrown into the middle of the road or they were manned informally
by roving cars and helicopters. You may have been stopped by two Heli
gunships, which does not sound like Ireland but it was the reality of
the border. During that time businesses kept trading with each other
and apart from the currency there was still common language and no
tariffs on watch. Particularly the fear of Brexit is the divide in peoples’
homes so smuggling is a big issue with Ireland being a part of the Union.
Smuggling is used as fundraising for some of our armed militant groups,
but now smuggling and drug dealing is still at that border. So, these are
some of the serious concerns about Brexit. Cross-border movement is

another big concern because there are so many roads; looking at a map
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there is a town called Letterkenny in the Republic of Ireland and the
only practical way to get here is to drive through Northern Ireland; it
is very close to a town in Northern Ireland called Derry/Londonderry.
These two towns make a single economic market because you have
cross countries - people work in one place and live in another. Every
day, 30,000 people cross these borders to get to school or work. There
are many issues revolving around this area that are arising from Brexit.
Talking more about the peace process, it has been great in getting the
communities to think outside of being an enclave. From a republican of
Northern Ireland’s point of view, it wasn’t that inviting to go to Northern
Ireland because there was a sense that people would see your different
car registration and not like you. This was a nation that had come under
pressure and we had to overcome these obstacles. It made the tourism
industry better. A member of ours named “Finnegan’s” from a town
called Bray which is about 15 miles south of here and the owner has been
building up his tourism business by bringing people on tours to include
many places in the south of Ireland and things in the north of Ireland.
So when tourism is booming, businesses are booming as well. Brexit will
be hard on us because these things may be under threat. The sterling has
become an issue since Brexit and the sterling has weakened. It may be
that the British government will want the sterling to weaken because it

might facilitate doing business.

Several businesses were based in the border areas but by using a supply
chain moved across the border. A good example is Guinness, our famous
beer brewery. It is about 260 years old and the first brewery is about 2
miles from here. Their advertising campaign states that 260 years ago they
signed a 9,000 year lease; so they have another 8,740 years to go. This
company is also very strong in corporate responsibility because they have

built many state buildings. They embraced using the new found peace
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in some of their products. There is a product called Bailey’s Irish creme;
it is a milk-based product and is produced along the border between
North and South of Ireland. The milk is produced in the Republic but
the bottles are produced in the north. They also have two pasteurization
plants, one in the north and one in the south. So half of the bottles go
south and half go north while the milk goes through the same split. It is
packaged in two different places one north and one south and if you look
on a map it is all on a straight line because the border is by a port. Every
aspect of production crosses the border. Now, they are scared that if the
border is reintroduced it will cause delay to their supply chain and it will
be weakened. There can be many reasons as to why costs could eventually
dry up and cease. They are concerned about tariffs because if you look
at WTO tariffs some products in the agri sector attract high tariffs.
There is a wonderful opportunity to make sure the negotiations of Brexit
will let us keep the implementations in this. The Republic of Ireland is
known internationally for having a 10 per cent rate of corporation tax;
we introduced that rate in 1987 for manufacturing. Germany at the time
had state and federal tax that was about 65 per cent and in Denmark that
could be 75 per cent. So Ireland came under pressure from European
Union partners to make sure if they were providing services there would
be real operations in the country. Two things have happened at least,

since then, we increased our rate to about 12.5 per cent in the late 1990s.

Also, we insist companies would want to increase the tax rate and employ
a significant amount of people. There was an issue a couple of years ago
with Apple as they were availing of a piece of legislation that dates back
to the 1700s, literally, that we have now changed in Ireland. But Apple
employs 6,500 people in Cork that is a town of about 120,000 people;
so Apple employs about 5 per cent of CorK’s population. Britain has had

various announcements on reducing rates but there are talks of about
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fifteen per cent. Many European countries are heading towards 25 per
cent rather than the traditional thirty five to forty per cent rates. An
awful lot of other countries are not focusing on corporation tax but they
are focusing on employment, quality of that employment, education
and profits, although it seems that profits are not their only focus now.
One of the things that the Northern Irish parliament did when it was
operating was they wanted the Northern Ireland tax rate to decrease.
In the absence of a NI executive things are going nowhere. The peace
process has brought the opportunity for us to think on an all island basis
about our economy, our grant aid, our EU support, common tax, VAT,

but there is a fear that Brexit may undermine these types of things. I will

now take any questions if you have them.

Participants during the roundtable with Ian Talbot
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Participant Question: What were the two groups who had a part of the
vision and in terms of bridging the gap now faced and building trust,
what is the priority within these procedures? If there was a new roadmap

what would your plan be?

Ian Talbot: It is very rare to have dispute and the reason is that court
systems both use the common law system that comes from the same
base and the Irish government would have taken the UK legislation. The
legislation on companies was updated in 2014 but it goes back to 1963.
This was considered interchangeable and was trusted in the courts. Legal
professional disputes are rare but they are facilitated though the court
systems. The trust became a matter of time and above anything the most
important process that was going on was disarmament as guns were put
out of the Northern Irish system and communities started trusting each
other. The Republic of Ireland was very trusting as well, as this process
took time. Sport can resolve issues, some sports are separated but others
are all island sports like rugby. Going back to the start it showed the
populations and now there are all island leagues. Intertrade Ireland was
established by both governments to facilitate trade and communication
which was a great thing. Communication can take the form of several
banks and documentation and improving roads make it easier for travel.
Now it only takes about 2 hours to get to Belfast from Dublin. The
area where there is still in a gap is there is no direct road to Derry/
Londonderry. There is no road that goes to Derry/Londonderry from
Dublin. Opportunity for lobbying to connect that part of the island
has been put into effect by some of the population. This becomes more

challenging if Brexit is introduced.

Participant Question: What was the growth rate in the economy and

what was it before the tax incentive?
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Ian Talbot: We measured this more in terms of the rate unemployment.
The unemployment rate in Northern Ireland through the 80s was
upwards of about 20 per cent but we solved our unemployment. Also large
numbers chose to emigrate. People even went to Turkey in the 80s. The
population was dropping as it was down to 2.9 million people. Even as it
dropped people were still unable to find work. By 1998, unemployment
figures were down to about 7 per cent. So it wasn’t so much about GDP
as it was about unemployment. During the financial crisis, from about
2009 to 2013, unemployment rose to 15 per cent again, now it is back at

six per cent and at 6 per cent we are nearly at full employment.

Participant Question: How about the impact of unemployment on

informality and on the economy?

Ian Talbot: In the 1980s our taxes were not terribly effective. Taxation
authorities are now very strong and from a business perspective the
revenue authorities businesses rebelled against them. If no taxes were
being paid, you, the reputable business, had to pay more for the people
who could not pay. Now the business communities were saying that
compliance was the thing to do. Going back 20 years, people would say,
can you not fight against the penalties for tax avoidance? I don't know
what my organisation did back then but now we say, the law is the law; if
everyone paid their taxes there would not be sanctions, so paying your tax
is the right thing to do. The Irish government cannot disproportionally

tax our companies against competitors.

End of session.
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Session 3: The Good Friday Agreement
and Opening spaces of Nonviolence
Tim O'Connor

Discussion with Tim O'Connor

Tim O’Connor, Irish Diplomat and member of the Independent
Reporting Commission:

Thank you everyone, my name is Tim and I am honoured to be here.
The first reason I'm here at this DPI meeting is because Frank Smyth
told me to and whatever Frank tells me I do! He has been a great friend
and colleague for a long time. I have spent nearly 30 years working in
this house; I started here on the fourteenth of May 1979. I worked in the
peace process in Northern Ireland, which was my main thing, but I was
also consulate general in New York. For my final posting from 2007 to
2010 I was chief of staff to the President of Ireland. In 2010, at the age of

57, I decided to take early retirement, I had 37 years done in government
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and I wanted to do something else; I wouldn’t call it retirement, I would
call it a reinvention. So for the last seven years I have been doing two
things: half of life is voluntary work that interests me and the other half
is a small advisory business that I do working with small companies as a
conciliar, working as an advisor to people. I have had a privileged career-
life and hopefully there is still much to enjoy. I started working in the
Northern Ireland conflict in 1986 for 31 years and the Irish Government
has recently appointed me to a Northern Ireland commission dealing
with the ending of paramilitaries in Northern Ireland. So I am back
formally working on the process again, which is a great honour. One of
the reasons I am here, apart from doing what Frank tells me is because
we owe a great deal to the support of the international community. They
were a great help for us in bringing back progress in our peace process, so
we have a duty to support conflict resolution elsewhere. The second thing
I would say is we can’t tell you the right prescription elsewhere because
conflicts are different. What we can do is tell you our experiences and

lend you our stories which can be helpful.

I know you all have a strong business focus and that was one of the things
I saw myself working on after the Good Friday Agreement. The role of
business, as I would put it; business is the oxygen of peace because if
people are in conflict and now they have to find ways to work together,
doing business is a great way to connect. You are building trust, there is
a virtuous cycle of more contact and trying to do more together; trust
is important to our world. To put this in a small frame, I am a big fan
of anniversaries; in an old conflict like ours, time is a big factor and the
root of our conflict is very deep. Time is a big factor and we can boil
our conflict down to a combination of people, place, time and a sense
of home. In a curious way this conflict is about people, who passionately

love the same place, but it is hard to differentiate between what’s mine,
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what's yours, or what’s ours; the real issue is sharing. You could pick any
moment, but the critical moment historically was probably 400 years
ago with the settlements and colonization of the 1600s which brought
people mostly from Scotland into what was Ulster at the time. There
were different ethnicities and religions so there were different politics as
well; at the beginning there were two fundamental differences on this

island and the contradiction has continued into today.

Well, where does this stand today? Well I say the fundamental
contradictions politically are at the heart and as profound as they were
100 years ago. The only major difference is that through the Good Friday
Agreement signed nearly 20 years ago, we have found a way to manage
these contradictions peacefully though politics. There is no government
in Belfast because the standoff that reflects these contradictions is still
in play. The issue of why they cannot form the agreement is because of
the role of the Irish language. However, this is actually more symbolic
than real. Some say it is a symbol and it identifies the separation between
Ireland and Britain but others say this is Britain and your language does
not have the right, it is too expensive, there are other priorities. However,
I am very positive about where we are because over the past 20 years it has
been a slow process but we have never gone backwards, which I would
find to be successful. Some people ask, are they still at it up there? Yes,
fundamentally the contradictions are still there and if there was a button
you could press to make it all go away I say show me that button. But
it is a difference between people. We are on our way slowly to building
accommodations and building the checks and balances to find what we
call parity of esteem. Six months ago, the leader of the Unionist party
used a phrase: ‘I can’'t make movement on this Irish thing because if you
feed crocodiles they will keep coming back for more’. This was a signal

to some on the other side, who said ‘see you at the ballot box Arlene, you
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think we are crocodiles’. Arlene had recognised she made a big mistake
and she began a journey of reaching out to Irish language communities
over the last 4 or 5 months. Now, she is using different types of language
and at the end of a conference about a month ago she used a Gaelic term
for ‘that’s it’. So there are signs even in the last six months that are looking

good; the main thing is we have removed the gun from Irish politics.

Roundtable meeting with Tim O 'Connor

The space for violence is shrinking and there is no real justification for
it anymore. Right now there is no government in Belfast and I am not
pessimistic about this because it takes time. You have to marinate it and
leave it in water, which is a good process for cooking. Right now there is
a process of ‘marination’ going on. I have a little joke: there is a great rebel
song that says ‘a nation once again’; so you could say the new anthem is
‘marination once again’. We are on a new journey of no turning back and,
no matter the reluctance, both sides must cooperate and work together
to see results. We can see huge results from the international community
and to see people like you here is very encouraging to us. Even if a
conflict is old it can eventually be dealt with if the factors come together.

In 1986 my job was doing a report on casualties every week and at this
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time it looked completely hopeless. Gradually things were beginning to
happen underground. One of the things that happened was Gerry Adams
became the leader of Sinn Fein in 1983. So this was three years before I
started this job. Another of my jobs in 1986 was actually observing what
Sinn Fein was saying publically. My job was to find comments in writing
in the Sinn Fein publications. The world began to shift and the Soviet
Union broke up in 1990 which had an impact because the Union was
supporting some things such as the Oslo accords and Nelson Mandela
influencing us which made us think we have to step up, which was a great

factor.

Today we are at a good point and I sit on the board of a Northern Ireland
hotel business; one of the hotels that was bombed about 30 times in
the course of the conflict but they are resilient and the accommodation
numbers for this hotel are about 86 per cent. The Wellington Park is
doing well. This is interesting for me as a diplomat to see the areas that
are the future and that are being affected by this. I would insist on being
hopeful and positive because I see where we have come from. Will it go
back to violence? I think not because we know the result of killing; it
does not resolve anything and it becomes a circle of violence. Not a line
forward and this is where politics enter. The next generation has not lived
through the Troubles and they have no personal memories of the conflict

and this has its impact as well.

Participant Question: You mention you wanted to prevent paramilitary

groups from forming and do you still think this is a threat to the country?

Tim O’Connor: There are people who think the answer lies within the
people and the courts asking why are these people still walking around

and why are they not arrested. The answer is complex because most of the

/0



Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

paramilitary groups are on the protestant or the loyalist side. They have
broadly gone away but there is a small group called the dissidents but
they are very small, only about 2 per cent, but we still have to watch this.
On the loyalist side there are about 7,500 people who are still members
of paramilitary groups, largely groups like the UDA and UVF so it is
hard to arrest this many people. On the loyalist side the community has
been disconnected from politics. The two main protestant parties have
not connected to these other communities. The catholic side and Sinn
Fein are very connected to each other which are connected to a political
process and on the protestant side they are not, which is a problem. Over
the last 20 years little has happened to tackle poverty, low education and
unemployment; as long as these problems exist, these paramilitaries have
a hold on these communities because they argue it is political. Policing is
part of the answer and tackling the root cause in these communities. So,
it is a good question because this is a complex legacy of the conflict that
has not really been addressed. By the appointment of this commission
my own view is we must tackle these issues through the twin pillars
of criminal justice response and transformation of communities. The
children should have the chance at a good life, education, jobs, so that
the role model isn’t the drug dealer who has Range Rovers and the role
model is the one who has the jobs. This is a legacy challenge because of

the conflict.

Participant Question: You mentioned the South African model and its
impact on the world, but the Irish did not face up to reality. Do you
think this is still a problem, particularly in the North, and also, do you

think the fact that they are called ‘peace walls’ is ironic?

Tim O’Connor: This is why I agree, I still believe the fundamental

contradictions are still there; nobody has persuaded the other side of
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the rightness of their cause. Each looks back through their own lens.
Truth and reconciliation commissions are hugely complex because where
do you start and where do you end. Right now for instance, there is
no beginning and no end. For now, accountability needs evidence that
stands up in court 30 years later; it is hard to find this. The irony is that
most of the paperwork is held in the hands of the law enforcement and
you are trying to tackle security forces, you have to get the evidence from
these forces. The actions of the IRA, and other paramilitaries, makes
this an enormous challenge for the people. After we said goodbye to our

British counterparts we turned on ourselves.

We had a very brutal year and a half civil war, not just political enemy
against political enemy, but neighbour against neighbour and family
against family. So how have we dealt with this? We have dealt with it
in an Irish way by never speaking about it again. 400 people were killed
in this war and, a historical footnote: they say that the 1916 rebellion
wasn’t what got the public behind the idea of independence. In fact, it
was the public executions that brought the support of the people. Six
years later, you have a young new state that has had leaders already killed
and there is no experience. The rebels are fighting them and one day the
rebels say they will target the politicians. So, the young PM said to take
three prisoners and kill them and this became a trend with 77 prisoners
losing their lives. So, our state was found on violence and the legacy of
that is that this is how the state has evolved. There was talk after the last
general election about connecting the political parties that emerged from
the civil war but 100 years on they are still divided. All I think we can
do: I heard a great phrase recently that says our primary responsibility as

human beings is to be good brothers and sisters.
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Participant Question: Could you tell us about your education policy?

Did you change anything in the curriculum in the south?

Tim O’Connor: In 1967 the minister of education introduced free high
school education, which was a revolution. Up to this point most people
could not afford high school because you had to pay for it and I would say
this has been the single best thing we have done. In Northern Ireland the
1947 Education Act gave free education to everyone, including Catholics;
if you fast forward 20 years, you had the first Catholics coming out of
universities and the first thing they do is express the right to equality.
Education is the magic word and history has been complex. We have a
booklet about Ireland. With every governmental change the beginning,
which was about the history of the state, was changed because this has
never been agreed upon between the two main political parties. Each side

describes the history differently.

Participant Question: We try to understand the role of business in conflict
resolution and you referred to it as the oxygen of peace. How have they
broadened bases and what is the role of the business in moving the peace

process from point A to B2 Who has paid the political price on the island?
What are the risks here?

Tim O’Connor: The answer is, the two political parties in Northern
Ireland that feel very bitter that they have paid the price are the SDLP
and the UUP. If you go back to 1998, the political deal was made by these
two parties and 20 years later, they are gone. This is a tough position
for a political party to be in because in order to come back they must
accuse their own voters of voting for someone else. These two parties
represented the centre. But yes, in terms of who has paid the price, these

parties that represent the political centre have absolutely paid the price.
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I have good friends on the SDLP side who are upset about what has
happened. The question here is what types of compromise have we made

in the name of peace?

On the business side, the complications were that businesses had to keep
their heads down because many were targeted and services who were
supplying to the British military became targets. Bribes for protection to
paramilitaries were also paid by businesses. So, there have been a whole
lot of reasons why businesses had to keep their heads down and keep
themselves safe. But when parties came together, leaders said they did not
understand business and asked what they were looking for and what were
the things we needed to focus on. Back to what I said about the oxygen
of peace; a lot of the leaders were good citizens and had a stake because
they gave employment options. I am a public servant and I have great
admiration for people who employ others. Public servants never have to
worry about making pay roll and now that I work with private businesses
I understand how difficult this can be at different points in the system.
These are good people who want to be actively involved, but before they
did not know how to do this. Now, the businesses are playing a very

constructive role.

Participant Question: What would be the most interesting lessons
learned in terms of business communities’ involvement? Have business
people come together through different experiences? What mistakes have

been made?

Tim O’Connor: Violence and conflict are the enemies of business and
business leaders have to persuade the politicians that we need to work
towards peace. Also, business leaders need to reassure that they will be

there even after agreements have been made to back up the process.
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Participants ask questions during the roundtable with Tim O 'Connor

Participant Question: What was the approach of the media? Did they

support this and what is their approach now?

Tim O’Connor: Business leaders and media are part of the citizenry.
Leading up to the agreement in 1998, the media began to understand
the change that was happening and that maybe there was a chance that
we could break the continuing cycle of conflict. In the whole run up,
the media began to build a story and people who were following it were
getting their information though the media. Their role was positive in
ensuring history was being recorded, which was critical. In the 20 years
since then, continuing peace 24/7 is boring, which is a bit challenging
for media. Today, two political opponents talked about education; this
is much harder to draw attention to. Put this against a story about a
huge row today in parliament between two politicians. The media needs
certain aspects like drama; I am a bit worried about paramilitaries and the
media stir is that these people are criminals and they should be locked up.

In fact, some of this is about criminality but more of it is about politics
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and there is a bit of a challenge in the role of media. Overall, I think the

media has been a positive force in driving the peace process.

End of session.
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Session 4: The Role of Trade Unions, Civil
Society and Businesses in Building Trust and
Working Towards Reconciliation

Peter Cassells, Dr Kieran Doyle, Pat Hynes

Speakers Pat Hynes, Frank Smyth, Peter Cassells, and Dr Kieran Doyle

Peter Cassells, Executive Director, Edward M Kennedy Institute for
Conflict Intervention, National University of Ireland, Maynooth:

As Frank said, my name is Peter Cassells and I am the Director at the
Kennedy Institute for Conflict Intervention in Maynooth University,
which is an institute named after Ted Kennedy because of his role in the
peace process here in Ireland. The institute itself concentrates on building
the capacity of mediators, public servants, diplomats and military elites
who deal with conflict. We are centred on peacebuilding, prosperity,
and security. Trade unions represent both the Republic of Ireland and
Northern Ireland; in 1921 Northern Ireland stayed in the UK and the
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republic left, the unionists continued to represent both parts of the island.
So, on the first Wednesday of every month even during the conflict I had
to go to Belfast to work with union workers and representatives. On
my left is Kieran Doyle and he is here because there is a programme
today called ‘community engagement’ seeking to develop relationships
in Belfast in inner city areas with high levels of poverty and high levels
of unemployment; these regions also have many ex political prisoners as
well. As Frank said before, Kieran was a member of the defence sector
and was on the board during the time of the conflict. He also represents
Ireland on the European Security and Defence College. On my right
is Pat Hynes and the reason I asked him to come along was because
I noticed in the CVs that many here are involved in civil society and
interested in how to involve civil organisations in the process in Turkey.
So Pat, in addition to being a business man, knows about the technology
sector. We have in Ireland a centre for peace and reconciliation which
is trying to work with civil society organisations in Northern Ireland to
build relationships and Pat has been a key part of this through the 1990s

up until today.

I am going to talk for a few minutes but with delegations it is usually
what you want to know that is important because I can't guess what you
want to know and you know best. Don’t be afraid to ask any questions.
This is a closed discussion and we will be as open as possible with you.
I will refer to three dimensions. First of all, I will discuss the period
between the 1970s and 1980s. There were lots of bombs going off and
the key to holding society together but also to opposing those who were
perpetrating the violence were the business groups and trade unions and
civil society organisations. Most of us under those circumstances would
look to government through the political parties to do something, which

is crucial because there is a balance between development and politics
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and there has to be a security dimension because without it there will
not be progress in other areas. Civil society involvement was important
because it enabled the politicians to show leadership and to take risks but
also, to fireproof to some extent. Groups like us could reach across and
try to ensure that the business and civic groups were key to building links.
Obviously, from the point of view of trade unions, that we represented
both north and south was convenient because it meant we could arrange
meetings, conferences and workshops that could involve everyone.
This made it easy for both sides to discuss things such as health services
and unemployment, rather than the issues that were dividing them.
In addition, they played the crucial role of putting moral pressure on
people who were engaged in violence. When there were major atrocities,
either in Belfast or London, the unions and civic organisations used
mass gatherings to put their point across. During the conflict this was
important and during the process itself in the late 80s early 90’s people
began to move and really started to want to bring the conflict to an end.
First of all, the historic and political context is different and some of these

ideas are key lessons.

One of the key lessons is that this is a process and there were several
attempts to bring this conflict to an end almost over 30 years; eventually,
there were enough building blocks to move forward. Now, a key part of
these building blocks during the process for the civil society organisations
were things like jobs. Unemployment acted as a recruiting ground for
these organisations. This is not a justification in any way, but jobs enabled
young people not to be brought into the paramilitaries. Attracting inward
investment is crucial because it had fallen off. Rebuilding with inward
investment had to be done because not many internationals wanted to
invest. Tourism was affected as well because why would you visit Ireland

when there was fear that the train you were travelling on would be

79



Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

derailed or destroyed. The business groups could support political leaders

to take risks and fireproof these particular agreements.

Today, the civic organisations, women’s organisations, unions, and
businesses play a key role in the post conflict situation in getting
engagement between the two communities in the north as well as trade
between Northern Ireland and the Republic of Ireland. Also, between
the east and west, between the United Kingdom and us; these links are
important from the point of view of ensuring that the conflict does not
ever arise again. There could be differences to resolve through political
or civic dialogue. This infrastructure is what people tend to look to,
as opposed to looking at how the parliament is working and how the
executive between the two sectors is working to engage these departments
with each other. The total infrastructure between civic organisations,
business links, unions, women’s organisations and universities engaging
with each other creates a partnership where it would be difficult to see
anything happening again. Reconciliation is hard because integration
is crucial. I just wanted to give that broad picture of what the roles of
institutions were in this process and if you want to raise questions now

would be the time to talk about reconciliation.

Participant Question: When you define an NGO do you look at the
impartiality of this organisation? What if they have a political stance and
how are they integrated into this process? I am sure it was different for
different NGOs. How did you benefit from NGOs and what was their
strongest mission in bringing people together? Did you differentiate

between NGOs and were their contributions different in any way?
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Par Hynes discusses the role of NGOs in the reconciliation process

Pat Hynes, Former Irish Politician and Mediator:

Not many NGOs were trusted or had credibility; this number was perhaps
a handful and they tried to be independent in many ways whether they
came from a secular civic space or a religious space. So you had religious
leaders leading NGOs based on the morality of their opposition to
violence or you had groups who were formed around civic principles
and citizenship in regard to equality of the people. In this sense, their
opposition to the violence wasn't a party of different NGOs, it was a
small number who worked quietly and established a principle of creating
a safe space. In conflict the space has to be physically safe and respectful.

Trust had to be put into the organisation.
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Participant Question: What was the most successful contribution that
NGOs made? What was the area most affected in terms of rehabilitation,
violence and creating awareness? Did they assume responsibilities or

make contributions?

Pat Hynes: We had to repair relationships that were badly broken, so the
relationships were fundamentally important as an outcome. If you could
repair the relationships broken you could repair social and economic #he
Troubles that had been consequences of violence for 20 years, but this
was also dealing with violence from hundreds of years ago. The NGOs
would have been operating in a private space and the outworking of
these relationships were only apparent when political party organisations
and business people began to speak differently in public about other

communities.

Participant Question: You have great experience on developing
educational programmes, do you have any joint programmes with other
universities? Say in Turkey, for example? If not, are you interested? I

would be very happy to work with you.

Dr Kieran Doyle, Assistant Director, Edward M Kennedy Institute
for Conflict Intervention, Maynooth University:

Absolutely, that’s an aspect of our work that is important and we work in
the Kennedy Institute where we have three aspects to our work: we have
our programmes, our research and external engagements. We work across
three different cores that involve mediation and negotiation, the restart of
practice which states if there has been hurt in a relationship or community
there are ways that you can go about creating an understanding of
that hurt, and we work in peace building. As Peter said, we have our

diploma programme we have a Masters programme, but our work has
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an international focus as we sit on the academic board of the European
Security and Defence College. This is a network of institutes that trains
diplomats, public servants and security personnel in the capacities they
need in order to project the EU External Action Service. The speciality
that we bring is an understanding of the importance of mediation and
dialogue; our government is very comfortable with us being a part of
this network and contributing in this fashion because we would see that
Ireland has significant knowledge to share with our European partners in
this regard. We run programmes in collaboration with Harvard University
and over the last four years we have developed a joint programme that
prepares people from the Middle East in mediation, negotiation and
dialogue skills. Currently there are 5,000 people on European missions
and operations across the globe. We have a role in the preparation of those
people and training them up in dialogue skills. We also carry out research
in this area and how effective it has been when deployed; we look at the
preparation of people for deployment into peacebuilding environment.
What we are doing there is collaboration with eight other institutions
and universities on the building of a virtual reality tube so communities
can use external engagement. We work with people all across the world

who want to learn and understand the Irish peace process.

Late last year, we ran a seminar about the battle of the Boyne. This battle
is a significant sight in Irish history because on this site the Protestant
forces comprehensively defeated the Catholic forces back in the 17®
century. You will find out about this when you go to Belfast because
tomorrow is the anniversary. We chose this site to have a joint loyalist and
republican meeting in order to explore the economic consequences of
reconciliation. Within this we looked at a number of different areas; we
looked at the role of social economy in facilitating reconciliation on the

island of Ireland. The panel of speakers represented the Irish congress of
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trade unions, the international centre for local and regional development,
which was based in the Maynooth University. This looks at economic
development in a working class area and we heard from Tim O’Connor,
who you met earlier today. The themes explored included economic
interdependence, and seizing the potential for reconciliation. We saw a
great potential around this area for the deepening of that. Overall, the
role of education in building society investments in social enterprise for

the creation of shared spaces.

The role of community leaders in Belfast and maintaining peace and
safe communities were of great importance. Points raised within
these discussions included the need to shift away from functional to
relationship building, so even though Northern Ireland and the south
have all these processes there is a need for behavioural change. If you look
at the wider academic literature it breaks down roughly in to two areas
which are essentially process and behaviour. I believe we have achieved the
processes but it is the behavioural aspects that we need. Other items that
were raised during this seminar were that much of the work carried out
by individuals and local authorities needs to be strategically encouraged;
people work quite well on the ground and this has to be fostered from
the ground up. Borders are the bane of regional development and they
necessitate blockage that needs to be dealt with by artificial means of
content. Finally, Tim may have mentioned this but the real revolution
in Northern Ireland was free education; so that is just one aspect of our

work.

Participant Question: During this 20 year process of peace how have
the systems ensuring equality developed through the years? Are there still
groups who are discriminated against and are there minorities and so on?

What was the involvement of religious institutions during this process
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and how did you represent your peace talks in the diaspora because you
have billions of Irish people abroad? Were the Irish people abroad helpful

on issues worldwide?

Peter Cassells: On the question on equality, you have to think of two
dimensions to it. There is the equality that affects everybody regardless
of whether they were nationalist or unionist so this was one dimension;
however the other dimension was the discrimination between the majority
community and the minority community. Now, the majority community
would give the reason that the discrimination was because there were
not committed to the state of Northern Ireland and they believed their
commitment was to the Republic of Ireland. So, why would you employ
them in public service when they were not committed to this state? The
process of bringing peace and bringing an agreement had to address these
issues. In my case, we had to negotiate fair employment legislation and its
purpose was to provide non-discrimination guarantees for people from
the Catholic religion if the majority of the company was of a different
religion. It went even further by saying if 30 per cent of the community
is from a particular background you have to ensure that your workforce

reflected that.

There are still a lot of arguments going on. For example, the minority
community will say they have their own language and people want it
recognised, but they want to know how far to go about this; will Street
signs and government documents have to be produced in Gaelic? This
is all in play at the moment and is a live issue. Diaspora was important
both positively and negatively. The positive would be, for example, the
EU because they played a big role in supporting peace by committing
resources, money for infrastructure, peace programmes to support a

community organisation engaged in reconciliation and development
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of the community. The other big supportive role is the United States.
Negatively, you had a situation where groups in the United States had
a mind-set that was still back in the 1950s even though society here in
Ireland had moved on and people were happy to reconcile with Northern
Ireland. We represented workers in the south and north of Ireland. So
the majority of our members in Northern Ireland were from the majority
community even though we were based in Dublin. My difficulty was a
group of unions workers would arrive from the United States and the
first question they would ask is: when can we see Sinn Fein or Gerry
Adams? We were trying to get them to stop the violence so we would not
introduce them to this group. On the positive side were Ted Kennedy
and Tip O’Neil who represented groups of Irish Americans who moved
in a non-violent way to promote peace. In the end, Bill Clinton played
a huge role because he appointed an envoy to come to Ireland and to
provide mediation as he constantly visited or talked to the two sides in
order to get each side to accept the other. So the role of diaspora was both

positive and negative.

Participants discuss with speakers
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Pat Hynes: | just want to expand slightly on the positive aspect played
by Bill Clinton and the American leadership by both the House of
Representatives and the Senate in the 1990s when the signals began to
emerge that the PIRA wanted a ceasefire. It presented the government in
the Irish Republic with certain challenges and difficulties and, in order
to meet the challenges, it had to deal with this appropriately. The Prime
Minister in Ireland asked Bill Clinton to grant Gerry Adams a visa to visit
the United States at a delicate moment when Gerry Adams was trying to
convince elements in his republican movement that there was now, for
the first time, an opportunity to end the violence and shift into peace
building. This was a huge risk for Clinton by putting his credibility on
the line and annoying the UK, but Bill Clinton responded by taking this
risk and it allowed Gerry Adams to convince people in his coalition that
peace was an option. In this sense this was hugely significant and key in

diplomacy.

It is important to calculate risk and this is a good example. Religious
leaders played a huge role in beginning to foster new thinking among
republicans and loyalists; there were senior religious leaders on both
sides who had a different level of moral authority to what politicians
could offer. They spoke to the deep fear and identity within communities
by developing language and most importantly, they were able to reach
the other side whom they were at war with, and develop ideas and
conclusions that they would then bring back to their own community
to reassure them and offer them a sense of hope. They played this unique
role and these two communities were polarised but these church people

were significant in developing relationships.

Participant Question: My question was about education again. So, as far

as we know there is segregation in Catholic and Protestant schools here
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and you always highlight the importance of education when it comes to
the peace process. So, I mean what about the content of education and

the curriculum, how was this dealt with?

Pat Hynes: The education systems are segregated all throughout Ireland,
the north and the south. In the early stages, say in the 1920s, our
education was anti-English because you were trying to set up an Irish
state so all of the entrances were on our own interpretations of history.
Flip this over to Northern Ireland and you have the same issue. In the
south of Ireland, life has moved on completely and in fact people now
would say it is more a reflection of the past; whereas in Northern Ireland,
you are right, you still have segregation. A good question to ask when
you are there tomorrow in the context of the curriculum is, are there two
different types of history being taught? What interests me and you will
see it when you go there is people’s perceptions of each other are quite

different.

Dr Kieran Doyle: The programme actually made them feel more
comfortable with each other. Just being in the classroom together
influenced them so much - this network of 30 participants, which was
split evenly between loyalists and republicans. When we had to include
gender balance on the programme, it was initially resisted by the loyalists.
The second part was it was difficult to get the loyalists to include youth
workers. Not enough time was spent with the people of a different
background and the people who participated would come from former
paramilitary backgrounds and would have taken part in operations.
They would be very close to the leadership aspects of these organisations.
The benefit of doing this programme was first, they felt the university
was reaching out to them and this was engaging. Lastly, because they

were together for four months it allowed them at the end to have robust
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conversations about political things that they would not have otherwise.
At first we were nervous and at the start they would have conversations
that were not too hard, but eventually they started to talk about more

pressing issues.

Participant Question: You mentioned the post conflict peace process
earlier, it looks from the outside that in a short time you had a good

process. What do you think is still needed to finalise this process?

Peter Cassells: It would be fair to say that at the overall level there has
been progress even though the Executive is suspended at the moment.
There are probably two or three areas where more progress needs to be
made. One is around victims, which needs to be addressed because there
has been much loss of life and civil society organisations like NGOs need
to address this issue. The second area is the two communities. Bringing
them together at a local level needs to be addressed along with prosperity
in terms of Brexit. Obviously, with better employment and health care
the communities are more likely to come together and they need to come
together. There has been progress in the political sphere but relationships

need to be in play in terms of that.
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Laki Vingas, Emin Ekmen (left), and Peter Cassells (far right) listen as
Pat Hynes responds to questions

Pat Hynes: The key outstanding issue that currently presents difficulty
is this issue of the impact of violence. It’s important to remember that
if you are a member of the community it might have occurred 35 to 40
years ago but for you it is 35 minutes because these events do not leave
people who have been directly involved. The challenge moving forward is
for equality and many in these communities feel they are the price of the
progress that has been made. The actors in this role need to be respectful
and in the best way possible assist communities in a search for a degree of
meaning, acceptance and answers around what has been the most awful
and significant moments in their lives. To give an example, there were
almost 4,000 victims of the violence over the 25-year period; there were
40,000 instances of violence, so considering the small geographic area
of Northern Ireland and imagine the intensity and magnitude of this. It
remains the key challenge for us in deepening the relationships that we

have managed to repair or begin to repair over the last 20 years or so.
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These journeys and experiences that have been affecting these places; in
some cases there is hope that some perpetrators want to come forward
and get into dialogue and acknowledge the harm that has been inflicted.
On the other hand we have to facilitate carefully and sensitively an
opportunity for victims to hear those acknowledgements and then see

how far we can go in repairing their sense of estrangement.

Participant Question: Five or six years ago when the Turkish government
started the peace talks with good intent, they lost a lot of votes in the
election that followed and this means that many people did not want
peace. Did you meet before peace talks and get any sense of the people’s

ideas?

Peter Cassells: There are two different experiences, because in the south
there would have been a wish to end the conflict in Northern Ireland.
There was a different experience In Northern Ireland because the two
parties who made an agreement to work together over time lost out
heavily. The SDLP and UUP are two of the smaller parties because the
main parties are now Sinn Fein and the DUP. The main thing is they are
doing politics by peaceful means so even though people lost out in the
elections it did not bring back a reversal of the gains that have been made
and did not revert back to violence. There was a strong sense by people
who would have wanted to bring them into the democratic process and

as far as possible for them to gain responsibility.

Participant Question: What do you think about the world today? We
now have Donald Trump, the conflict in the Middle East and we don’t
know what is happening in the EU. Are you optimistic - do you have any

hope for the future?
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Peter Cassells: The EU will grow and develop but the populism
movement was in some ways a fundamental mistake. I am old fashioned
in that I believe in full employment and that you need to give people
a purpose in life. Education and investment are crucial. Mistakes were
made on these issues when trying to deal with the financial collapse and
although we still have unemployment I am optimistic. Trump - who
knows? At the end of the day a lot of this is hot air and the world will
move on. Ireland is growing and developing enormously because we have
a young population and the companies that matter are here in terms of
the future, such as robotics, personalised medicine, etc. and investment

is growing in this country.

End of session.
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Session 5: The Good Friday Agreement and
Cross-Border Trade
Thomas Hunter McGowan

Thomas H. McGowan (far right) discussing Inter Trade Ireland’s
activities to help all-island business

Thomas Hunter McGowan, CEQO, InterTrade Ireland:

Thank you very much. We are a formal organisation set up under the
Good Friday Agreement to develop businesses across the island of
Ireland. We do this over a number of different types of initiatives; the
primary ones are through sales. The body is funded by the government
in the south about 2/3 and by the government in the north on a 1/3
basis. We deliver our programmes in that ratio. Very importantly, we
try to have a cross border appeal in everything we do. We developed a
sales programme in which we assist companies from the south of Ireland
selling to the North or vice versa. For companies to sell from the south

of Ireland to the north there is a great difficulty because for over 70 years
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the two economies have not looked at each other and have developed
independently. One of the main tasks was to break down the barriers and
to get all companies thinking on an all island basis; to do this there must

be an element of the opposite jurisdiction in what we do.

Starting with our sales programme, if a company wants to sell we provide
an experienced salesperson in the opposite market who knows the
market and they make the introductions to companies to supply funds
to their workers. This salesperson’s salary is paid half by us and half by
the company selling. This has been an extremely successful model and
has been in effect even before InterTrade Ireland existed. The primary
hurdle it overcomes is that the salesperson appointed understands the
market, customs, things that will upset people and even accents. A simple
example of this is two men picking seaweed and making fertilizer that
makes grass greener. They were trying to sell their product into Northern
Ireland and were unsuccessful in doing this. They came to us and we
paired them with a salesperson and they now sell to all golf courses in
Northern Ireland, all golf courses in the UK, Real Madrid, Barcelona
and Arsenal as well as 12,000 golf courses in the United States. Their
company went from employing two people to 23 in the first building
block. One of the most important things about cross border trade is that
70 per cent of companies who export from Ireland took their first step
by exporting using cross border trade. Even though we speak the same

language, there are still many differences.

The second programme we developed was called Elevate which looked at
micro-companies or companies with 10 employees or less who could not
afford the price of half a sales representative. They provide consultancy
to assist businesspeople in getting into shape and get focused on what

they are actually selling and then provide them with market leads which
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have been successful within the sector. The second strand is in the area of
innovation; this isa unique product on the island and the only organisation
that does this. What we found is many small and medium enterprises do
not have the engineering or information technology within their own
companies to complete this. What we do is we recruit graduates for the
company to develop a new product or process for the company and we
place the graduate in the company for 18 months and we pay half the
salary for that graduate while the company pays the other half while the
graduate sets about developing the new process or product. On top of
this, we get a university from the opposite jurisdiction that will supervise
the graduate to effectively use the technologies of the universities in order

to see the number of employed workers.

The third strand we provide is intelligence and research in specific issues.
At the moment, Brexit is a key part in cross border trading because
we have been working with two EU countries. The UK has said they
are leaving the customs union as well as the single market and this has
reintroduced trade barriers into the market. ESRI, our national research
facility, has gone through every individual product that is traded cross
border and developed the tariff and non-tariff trade roots. On an all island
basis our innovation and sector savings have increased. So if you imagine
the Island to be square, which it is not, we have Queens University in
Belfast, Cork University in the south, University College Dublin to the
East, and Galway University to the West. We provide experts in their
respected fields to give masterclasses which are followed by workshops for
individual companies that want to innovate better. We carry the largest
survey of small business and we find that companies that export do three
times better than companies that don't. It is important to keep this in
the forefront because it is a really important statistic. To back all this up

we carry out a survey every three months that takes into account 1,000
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companies and we ask them and try to understand what their issues are.
We have been doing this for the last 15 years. We look at where there is
a gap in the market or a difficulty and we try and develop a programme

to remove that barrier.

The original idea was to have a sales programme where companies pay
half and we pay half, but in the survey we found the small companies
could not afford to pay half the salary. Because of this we developed the
second aspect of our company, which was the consultancy service for
five days. We bear the full cost of this service. In relation to Brexit issues,
for example, we found that 98 per cent of businesses on the island have
no plan for Brexit. So, we have now set about a process for them to deal
with the fallout that comes from Brexit. In the first instance we get all the
information about products that trade cross border and also, what the
WTO tariffs would mean if they were applied to those products. We have
taken other areas into consideration like price sensitivity and non-tariff
barriers, which are very high. Sometimes, we find issues that we must tell
policy makers about that affect small businesses and have not been dealt
with. For example, energy costs have come up in every survey for a long
time now; this is something we feed into the system to ensure the policy

makers are aware of in relation to small to medium enterprises.
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Ozlem Zengin, Fatma Kezban Hatemi, Niliifer Bulut, Askin Asan

and Semanur Yaman

We do not provide loans to companies or take equity shares in companies
but we do support the business angle network on the island of Ireland
where we have wealthy individuals who invest and we give them a
structure. This is run for us by the Dublin business innovation centre
and effectively we arrange about 300 business agents who assist small
companies when they want to start small companies or develop new
products. Part of this process is teaching these companies how to pitch or
how to prepare a business plan that is credible. They have to understand
the language of the bankers, however, and of the funders in order to make
a proper pitch. Otherwise, they tend to be unsuccessful. This involves
coaching in the art of pitching an idea. We hold a competition called
‘Seedcorn’, in which there are winners for many different aspects of
emerging companies and established companies. We explain deficiencies
and make pitches on the same basis as the ‘Dragons’ Den’. It is where the

companies have to go up and make a pitch for the money. The process
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is to have business plans and explain what the deficiencies are. Another
thing we found was that companies have great difficulty in generating
ideas to form new products. There are different parts of the spectrum,
but we go through a structure which will bring in different aspects to
these. Typically, companies can develop about 60 ideas; we go through
each of these on what we call ‘fail fast, fail cheap’. The purpose of this is
to remove all the ideas that don’t match the business plan and typically
one or two at the end that will be commercialised. This is intense for
companies because it takes a lot of their time, but the ideas are for the
companies because they know their market and customers. Behind all of
these; the sales, innovation and idea generation, the purpose is to leave
the capability to repeat the process over and over again. We go back three
years after our intervention to see how the graduates and the company
got on. This is where we get our manager report from and we usually see
80 per cent of graduates holding senior level positions. These will hold
great understanding and partner in Horizon 2020, an EU programme

that assists innovation for SMFEs.

Effectively, we start in a good position because our base is in Northern
Ireland so we have two countries to start with because of Northern Ireland
and the Republic of Ireland. We normally only need one other country
to make a partnership. Our target between now and 2020 is to raise 175
million euro from EU-funded programmes. To put this in context, the
Republic of Ireland has a target of 1 billion euros in the Horizon 2020
context, so it is quite a different sale in the south. These come in the
form of research grants for companies in two different jurisdictions but
it is usually a company from both the north and the south and at least
one other country in the EU. Actual trade between the north and south
is six billion euros, three billion in goods and three billion in services.

54 per cent of our services are food, tobacco and clothes but principally
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agriculture both ways from the north to south and south to north. The
difficulty we see with Brexit is that the goods that attract the most tariffs
are meat and dairy products, which is a good portion of our trade market.
The tariffs can range anywhere from 50 to 60 per cent. Northern Ireland
is different from the UK economy because of historical reasons such as
the south producing agriculture and the north producing a majority of
industrialised products such as linen manufacturing and ship building.
However, these have gone by the wayside and now a lot of the economy
is supported by the public sector; the number employed in the public
sector of Northern Ireland is about 300,000 in a population of about
1.8 million and 295,000 in a population of 4.8 million in the south of
Ireland. The payroll is subsidised by the UK government and it costs
them about 9 billion pounds every year in Ireland’s 20 billion pound

market.

Another thing we do is public sector procurement, which is complicated
and bureaucratic. We train all companies on how to bid for public sector
contracts. These are one-day training events, but it is very complicated and
bureaucratic regime that has to be done properly. To make sure SMEs are
engaged, we give them training on how to fill out a tender and on top of
that we mentor them when an opening arises in a sector that they want to
apply for; we usually give them a half-day mentoring session to fill out the
form. We also hold, on an all island basis, ‘meet the buyer’ events and we
started first by getting all the public sector buyers, say in the education
servers or the police force to have direct contact with SMEs and public
sector. These events become large and eventually become sectorial based.
This has a more focused approach, for example if we have companies in
the med tech business meeting with the health services. This is so they
can come and pitch the service they have and actually meet the advisor in

Ireland; we have done the same with the water udilities, the governmental
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side and we will continue to do this on a sectoral basis. One of the last
things is a voucher system called the trade accelerator voucher, or the
innovative voucher. Basically we give a grant of 1000 pounds to a company
in order to get technical, legal or accounting advice about cross border
trade. One important report we had recently was with the OECD in 2013.
We participated in a study that involved cross border trade between Ireland
and Northern Ireland with us at the centre of it. It also looked at Finland
and Sweden, Germany and Belgium to see how did cross border trade work
on an EU basis. We are the only region with a formal structural system in
place; in other regions trade happens between countries but in our case
we are the driver of this and we pick out good programmes that will do us

good for the future. Are there any questions?

Participant Question: How do you strike the balance between economics

and politics before and after peace?

Thomas Hunter McGowan: There are two parts to this, one is a joint
council called the North-South Ministerial Council and all policies from
the north and south are jointly agreed upon in that council. This prevents
any conflict of policy. The second part is that we are governed by a board
of directors made up of 12 people split evenly north and south. In the
south they are picked on business experience and in the north they are
picked on the basis of political parties. At the moment the two principal
parties in Northern Ireland are Sinn Fein and the DUP. Under the D’Hont
system, which we use for allocating posts, board members are appointed,
but we find once they are appointed they act in the interest of the body
and leave their political thinking behind and support our programme,
even though the DUP would be opposed to an all island economy. The
First Minister in Northern Ireland has been the DUP minister since we

came into existence.
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T il R i _
Aylin Surkaltay, Mustafa Siizer, and Katelyn Kunzman

Participant Question: Did this policy help to close the gap between the

wealth distribution before and after peace?

Thomas Hunter McGowan: We don’t consider citizens at all so we
do not look at wealth distribution; however, we work on a 32-county
basis where we deliver our programmes to 32 counties but we are not
tasked with areas involving social deprivation or unemployment. The
administration in Northern Ireland is tasked with the issue of addressing
poverty, education gaps, and unemployment. I suppose one thing we
could say about the process is that it partly became possible because people
in Northern Ireland may not have had hope in terms of developing their
own lives. The primary focus is building capability in SMEs and through
this capability wealth and jobs will be created. You asked a question about
before and after. Before, the unemployment rate in Northern Ireland has
been constant because of the public sector employment numbers and

since the peace process took place there has been exponential growth in
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cross border trade. Trade has grown significantly from two billion to six
billion in this period. The unemployment rate is lower in the south of
Ireland and there has been a boom in this economy as well, but we work
on an all island basis. It is difficult for us to separate our initiatives versus
the national initiatives in the economy. But what we can say is exports
have risen by 30 per cent since the end of the peace process. In terms of
the number of people who cross the border, every month 177,000 trucks
cross, 205,000 vans and 1.85 million people with 30,000 commuting
each day to work. With the border gone, travel for daily commuters is

easier.

Participant Question: The ‘golden triangle’ system is not working well
in the border region; in the meantime you have made so many efforts to
integrate communities and support trade and education. How do you
predict this evolving in the future in terms of issues such as the transfer

of wealth? What about the issue of pensions?

Thomas Hunter McGowan: Currently, there are no difficulties because
of free movement of people from the EU and the common travel area.
Effectively, before our independence, we were governed by Great Britain
and because of this we created a free travel area between Ireland and the
UK. We maintained the common area and did not become a part of the
Schengen agreement. This may be a problem for EU citizens but because
of the common travel area UK citizens should not be affected. Pensions
are a big issue and this is part of the divorce settlement in respect of
the UK’s settlement with the EU. An arrangement has to be made and
citizens living in the UK would normally have expected to get a pension in
the UK and EU citizens living in the UK would expect pensions as well.

So, this will be one of the first items they will have to agree on.
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Participant Question: After Brexit you stay in the EU and the North will

go out. Will this propose problems and will this affect your relationship?

Thomas Hunter McGowan: We already have this deal, the Good Friday
Agreement, which is guaranteed by the British government and the Irish
government and the EU, but this may involve supplementary agreement
because of Brexit. This role will continue and if things should go wrong
it means we are dealing with barriers that we thought we had eliminated.
But, if things go well we will continue on; if there are no barriers and
trade is free this will not pose a problem. In the worst case trade could fall
by 430 million between the two countries because of WTO tariffs and

the best case scenario of free trade this shouldn’t arise.
Participant Question: Do you have any specific programme for women?

Thomas Hunter McGowan: There is an organisation called Women in
Business, which we support, but they run programmes for us and we don’t
specifically separate out a gender divide between the two programmes
such as the board is divided between men and women. There is a big shift
in the role of female engineers developing new products and things like
that. However, the sales field is male dominated, about 80 per cent to 20
per cent in sales. In the engineering and science fields it is about a 60 to

40 per cent split.

Participant Question: What is the role of the foreign businesses in the

peace process in terms of economics?

Thomas Hunter McGowan: The multinationals are a strong supporter
of the south of Ireland but not so much in the north. The primary linkage

we have is getting the SMEs to supply to the multinational companies.
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So, what we have done is developed a report on customers on the island
of Ireland and we are now running some things by the multinationals.
One example is the multinationals need a population to carry out clinical

trials.

Frank Smyth and Thomas H. McGowan

Pharmaceutical companies affect 1.8 million people in the North and
there has been a great development of these clinical trials that develop
the cancer research of Ireland. Multinationals usually export from Ireland
to the rest of Europe and this region tends not to get huge numbers.
They are hoping they will attract more and if they will be in an attractive
location. After the Troubles, multinationals would not have invested in

Northern Ireland simply because of the risk factor.

End of session.
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Session 6: The Economic Impact of the
Good Friday Agreement
Dearbhail McDonald

-4 '

Stephen Buggey, Frank Smyth, and speaker Dearbhail McDonald

Dearbhail McDonald, Journalist and Lawyer; Legal Editor and
Group Business Editor of the Irish Independent:

It is fantastic to be here. I am from Northern Ireland and I speak very
fast. Welcome to Ireland and welcome to Dublin. As Frank said, I am a
journalist; I am a business editor of the largest news group on the island.
Sometimes, people ask about my identity and I always say I am Irish; I
have an Irish passport but I am from Northern Ireland. My mother is
from the Republic of Ireland, and my father is from Northern Ireland
and what separates their two towns is 13 kilometres, so very close to the
border and I grew up on the border. I grew up beside one of the biggest

British army bases and the road between our houses was called ‘Bomb




Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

Alley’ because so many people were killed here. When I was growing up
security and safety were the main things I knew. So, if I went to school
with my lunchbox and left it behind there could be a bomb scare, it was
a difficult time and ‘Bomb Alley’ was restrictive for security reasons, for
trade, businesses, customs and it was a difficult time to grow up in, but
this is what we knew. I was a law student in 1998 at Trinity College here
when the Good Friday Agreement was signed. That was one of the biggest
constitutional moments in Irish history. It had an immediate impact in
Northern Ireland; I will speak in two ways today, one from the head and
the other from the heart. I know you are here to look at the dividend
from the Good Friday agreement and peace. The immediate answer
was yes but the actual answer is a bit more complicated. Things did not
change overnight and even though this was a significant milestone, things

were happening even without this agreement.

I have three questions for us to discuss: was the Good Friday Agreement
a good economic milestone? Did it produce greater stability and better
economic performance? Was there a peace dividend? I know you have
spoken to a lot of people and I have a few statistics that might be worth
exploring. Since the Good Friday Agreement, 20 years old next year, there
are an extra 35,000 migrants in Northern Ireland from the expansion of
the EU. Northern Ireland has suffered from long-term unemployment
and in 1981 the number of people in employment was about 500,000
people but today it has grown by more than 250,000 people. 1998 wasn’t
the cause of this because it was already happening, but we did see a boost.
The local labour market is improving. Before the time of the famine,
Northern Ireland was one of the biggest economic areas anywhere in the
western world. Ithad a huge manufacturing economy and today Northern
Ireland has had to change. Today, we are more into services economy so

this has led to progress here. Everything in Northern Ireland has been
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volatile but arguably the biggest economic factor for us wasn't 1998 but
in 2007; the global financial crisis hit us harder than even the Republic of
Ireland in proportionate terms. As a northern part of the UK, standards of
living have been falling just because the general global climate. After the
Good Friday Agreement one impact after peace was house prices went up
and after the boom, there was a big bust in the prices. A few other things
to look at when looking at a long term peace strategy; there are two types
of peace; one is negative peace and we stop the cycle of violence, but
for prosperity there must be proper integration and places for people to
live and work together. When I was growing up it was difficult because
companies did not want to invest because of shootings or bombings
and extortion was an issue; paramilitary groups would hold businesses
to ransom. All of this is gone for the most part which is good and we
should continue this. So, 20 years after the Good Friday Agreement, 90
per cent of housing supported by the state is segregated along religious
lines. This is difficult because our school children are vital to economic
prosperity and 93 per cent are educated separately in segregated schools;

this is difficult when trying to move ahead.

There are a lot of bright sparks such as tourism is very strong in Northern
Ireland because of Game of Thrones, which was helped a lot by the
peace process. When I was growing up in Northern Ireland, my cousins
from the Republic of Ireland were not allowed to cross the border, 20
kilometres away. People come to Northern Ireland today and it is the best
part of Ireland. Education has been good and we have higher education
rates, which have plateaued a little, but even during the Troubles we were
building on this as education is a key factor in informing communities
and lifting communities out of social deprivation. Education is also a key
factor to changing the hearts and minds of people. My own passion is in

education and I believe you have to start young. The good news is that
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businesses who invest there, about 80 per cent, have reinvested there. We
have seen a lot of new businesses come here and we are the number one
place in the world for cybersecurity and because of this we have attracted
strong FDI. Things such as film and media, Star Wars, in the Republic of
Ireland and Game of Thrones in Northern Ireland and huge acronautics
technology, such as planes and things. From an economist’s point of view
or visitor’s point of view both can see that economic life is better. The
population is living longer and there are huge problems around youth
unemployment. There has been a synergy between youth unemployment
and disaffection with the political system, I believe this is true everywhere

and not just in Northern Ireland.

Roundtable with Dearbhail McDonald

Wages and income are up so there are more people in university. Some
economists argue that we should see more of a dividend because they
would ask, was 1998 a big step change in the economy? I think if there

was no financial crisis it would be a better picture. This set everyone
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back and the peace and stability led to an increase in housing prices for
those who are coming back. Northern Ireland is still dependent on the
UK because out of all the regions we receive the largest fiscal transfer of
any region amounting to about ten billion sterling per year. Many of our
jobs are in the public sector so we need more innovation. I think that
there is a real risk that we will be impacted by Brexit. Economic charts
tell a different story than actually witnessing these events with your own
eyes. For us in Northern Ireland, the border is psychological and in the
heart. When I was growing up moving from my parents’ house could
take longer, like three to four hours instead of 15 minutes; now the only
difference is the roads. Northern Ireland during the last 20 years has seen
the government collapse three times. When there is no government it is
hard to make decisions in the short term and in the long term. So for
10 years Northern Ireland has had a different corporate tax rate to the
Republic of Ireland. In Northern Ireland, as elsewhere, political vacuums
are not good. What I would say is that the Northern Ireland you will
visit is unrecognizable from when I was a child. It is an amazing place.
The economy has survived despite the politics. It has a great artistic and

friendly atmosphere.

It is unusual to see so many women in the room and I want to talk to
you about the role they played. They were the glue that held it together,
it could not have happened without them. They called a halt to the
violence; in my view it is the women still holding it together today. We
are not adequately represented in parliament but in Belfast, the women
sadly even 20 years later, there are more peace walls today than there
was when I was growing up. Peace walls are in areas where Catholic and
Protestant communities are living close together, but not together. There
are walls or security barriers erected and there are more of these today

than before. I remember reading a great story of a community centre on
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one of these walls; this centre supports women and its building has doors
for both Protestant and Catholic women that access the same services
whether it is support for domestic violence or education. This breaks my
heart because our struggles are the same but women have been crucial
and they have been to the forefront of education. The peace process has
done so well in many aspects; but it will not get to the next stage without

the intervention from women.

Participant Question: To go back and summarise the questions asked;

first was the Good Friday Agreement a significant milestone?

Dearbhail McDonald: Yes, without question but in the finer details

there is a lot of work that still needs to be done.
Participant Question: Did it produce greater stability?

Dearbhail McDonald: Absolutely, that has been the hallmark of it.
However, I think it should have had better economic performance. When
people voted for it, they voted for peace and prosperity. Peace processes
tend to fray when the underlying socioeconomic conditions do not
support it. That is when difference and resentment become more acute,
but again this is not unique to Northern Ireland; income inequality is

something that affects us all.
Participant Question: Was there a discernible peace dividend?

Dearbhail McDonald: Yes, you will see this when you go there tomorrow,
you will see the children who are able to integrate. I have a sister who is
25 and she has no recollection of the British army base that we grew up

beside or the leading political party members, which is fantastic.
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My final question is, an improved business environment is critical and
once you get the negative peace secured, business has a huge role to play.
Private investors cannot neglect the communities; they have to work with
them and particularly young men affected do not feel they are brought
into the question. The third part, which I feel is the most important, is if
your education is broken, your economic system will not thrive.

Now I would welcome any questions you have and thank you for

listening.

Participants ask questions to Dearbhail McDonald

Participant Question: Northern Ireland is still dependent on two sides
of the island. What are the barriers to focus on democratization or are

you going to coincide on these?

Dearbhail McDonald: You would think, for a small island we should

be working together. The question of a united Ireland is a constitutional
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question as Northern Ireland is a part of the United Kingdom. The Good
Friday Agreement is an ingenious document on which everyone voted.
The question of Northern Ireland becoming a part of the Republic of
Ireland is what the people have to vote on based on consent. This issue of
a united Ireland has accelerated because of Brexit. However, the loyalist or
Protestant community have voted to stay in the UK, but these numbers
are declining due to the rise in the Catholic population. Northern Ireland
has traditionally been supported by London and that support is about
10 billion sterling a year. This may be seen in my lifetime but if there
is no consent it will be catastrophic. The worry and concern is that if
the loyalist and protestant community is not protected this could spark
violence once again. One of the beautiful things about the Good Friday
Agreement is that over time there was great cooperation between the
north and south without it being too obvious, we have a de facto all island
energy economy so both energies in Northern Ireland and the Republic
comes from the UK. There has been cooperation in fishing, tourism,
and in sport. We are contending at the moment in competition to host
the Rugby World Cup in 2023. This will be on the island of Ireland if
there is consent from everyone on the island. I am not even sure if all of
the Catholics would vote for a united Ireland. This is disproportionally
affected by the housing crisis here and why Brexit is such a concern. How
do we protect the all island economy? Economists have evaluated the
cost of uniting and they are very interested as the Republic of Ireland is
committed to the European Union. Why Brexit is hard for us is because,
as an area, Northern Ireland decided to stay in the European Union, but
the UK as a whole voted to leave. The large number of citizens who want
to leave do so based on practical, brand logistics, which make sense, but

the constitutional question is not settled.
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Participant Question: Your population is like a small city and we have
big cities in Turkey. We have many international interventions, although
it is minor, and when I look at this I feel bogged down by this in Turkey.
What do you think about this?

Dearbhail McDonald: I visited Turkey once as a young student and I
won't pretend to speak to the complexities in Turkey, but I will say at one
stage we thought our conflict was too big, as in the 1980s when terrorism
was a part of our lives. There is a tipping point and it is hard to pinpoint
one or two issues but for me several young children died after their
homes were fire bombed. This was a point when people started to turn
to different options. Again, the role of women was critical. Regrettably it
takes big things like this. The mainstream political parties reached out to
what are now mainstream parties, but back then were hailed as terrorist
groups, and brought them to the centre. These parties now hold power
in Northern Ireland and there is big political dialogue that has to happen
here as well. It is dificult but its dialogue, listening and going to the other
side. The rule of law was really important in Northern Ireland and even at
the height of the problems law held still and what worries me around the

world is the undermining of the rule law. It is difficult but it can be done.

Participant Question: You have responsibility to advance the call of media
and literacy. My question is during the development of this programme
of media education, is there anything related to peace processes, such as
how children will differentiate if the news contains anything negative

about the peace process?

Dearbhail McDonald: A number of us came together to change the
curriculum in Irish schools because children are literate in devices, but we

felt they did not have the skills or the capacity to consume and understand
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what they were consuming. We did not know how they differentiated
the truth from fake news or bullying advertising literacy. This ties into
civic education as well and at the time I wasn’t thinking about the peace
process, but I know growing up during the conflict, someone going to
a Protestant school would have a different emphasis on Irish history
compared to a Catholic school. There was a difference in how things
were taught. I think that in this era, children are very adept but they
perhaps don't realise they are giving away their privacy and details about

their home.
Participant Question: What was the attitude of the media during peace?

Dearbhail McDonald: Media was critical especially during the vote
on the Good Friday Agreement and there was a huge public campaign
around this. The media was quite segregated in Northern Ireland: one
newspaper identified with the Catholics and one with the Protestants.
During the 7roubles Northern Ireland had media coverage from all over
the world. Today, the peace dividend has pulled their process. They look
at Ireland as part of the dynamic of the process. When the political wings
had to be brought in, the process had to involve them. It is distasteful,
but they had to adapt to the media. When I was growing up the media

was segregated but they were critical in only reporting the facts.

Participant Question: There are many similarities between both sides,
but how do you tell the story of what is happening without being

influenced by your identity?

Dearbhail McDonald: I will speak as a journalist and someone from
Northern Ireland to you; as a journalist you have to be an honest broker;

we are nothing if we are not honest. There is a duty as journalists to
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secure the narratives and compare them wherever we are. As somebody
from Northern Ireland and just knowing my own side, Catholics, the
ability to listen to the other side and step in their shoes is vital.  am a
musician and I played violin growing up and played in an orchestra when
I was 13. The only way you could continue with free music lessons was
if you went to the orchestra. There were kids from both backgrounds
and I was lucky that my parents exposed me to this at a young age. We
have to listen none of my family were affected but the experience of the
Protestants was different. There has been a lot of progress but most of this
comes from listening to the other side and it will be hard to go further

without listening.

Participants during the roundtable with Dearbhail McDonald

Participant Question: How influential were women in terms of women’s
representation in the workforce? Why are they side-lined and what are

the barriers to women and equal representation in the workforce?

Dearbhail McDonald: Women in Northern Ireland and the parliament:
the highpoint of women’s participation in the assembly was around the

time of the Women’s Coalition when they won the Nobel Prize. It is
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interesting if you look at the parliament in Northern Ireland now because
it is not just women’s participation that has dropped, but nationalist
moderate and unionist parties have collapsed. One of the consequences
of bringing in parties that were formerly at the edges was that they wiped
out the middle ground; if you look at Northern Ireland now, the SDLP
have no seats in Westminster. However, women are still present and
powerful in Northern Ireland. The head of the assembly until January
was Arlene Foster, even looking at the other main party there is a woman
leader in place. Here in the Republic of Ireland it is significant but we
have not reached 1/3 in our parliament in Dublin, which is a problem.
The barriers may be the same worldwide: working hours, childcare,
culture, attitude, and sometimes we hold ourselves back. I just came back
from a seminar about getting more women in Tech. About 10 per cent
were men and the consensus was that until men realise the societal case
for more inclusion it is going to be quite difficult. Some of the women

that we do have in government both north and south are very feisty.

Participant Question: In terms or provisions for getting women

involved, do you think the process is functioning?

Dearbhail McDonald: You can have all the provisions in the world,
but if you do not resource them and support them they may not have
practical effect. There have been huge advances in terms of equality in
Northern Ireland; we have a human rights commission. I don’t think
women are being held back, but I suppose where the big decisions count
we are not there. We have a constitutional provision but if you do not
properly resource they fall between the gaps. When you look back at
those statistics in socialising the key things haven’t been addressed yet. If
we do not properly resource this, it will not happen and this can be seen

as a bigger issue. Thank you so much and I hope it was useful.
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Frank Smyth: Thank you to Dearbhail, she lived up to my expectation
that she would bring imagery and clarity to the discussion. As I said

she always injects a strong evidence base into her material. Thank you,

Dearbhail

End of session.
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Dr Esmond Birnie, Senior Economist, Centre for Economic Policy,
Ulster University:

Thank you very much. I am glad you have been able to come here and
the weather is so lovely. The subject I would like to deal with is to ask the
question, which I think should be of relevance to your own experience:
does political uncertainty make economic progress impossible? That is
a summary of the four points I am going to deal with this morning:

the conventional wisdom; secondly, I am going to look at the evidence;
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thirdly, I will deal with some other examples that I think are of relevance
to Northern Ireland and possibly of relevance to your own situation.
Finally, asking the question: what does this imply for you? So, according
to conventional wisdom this argument is quite simple. It is that political
uncertainty, like other forms of uncertainty, are bad for business. This is
because it reduces the willingness of businesses and people in the economy
to invest, because investment is about putting money away today with
the view of something happening in the future. But to the extent you
may be reluctant to invest, if there is less investment in the economy it
will certainly grow slowly. It should be noted that this is a commonly
held view and there is little evidence as to how strong this effect will be.
Will it dramatically reduce investment, perhaps by 1 per cent, 10 per

cent, or 20 per cent? The fact is we do not know.

What can we say about the impact of politics and political uncertainty on
the economy? We do have some survey evidence. There is an international
body called the World Economic Forum which is based in Switzerland,
as many of these international bodies are. Every year the WEF publishes
a report on global economic competitiveness. What the WEF did in
each country - they considered 144 countries - and asked chief executive
officers and heads of organisations both in the public and private sectors:
‘do you trust political actors in your government and do you regard
your political system as transparent?” If your country emerged as the
best in the world, you scored 1. If your country emerged as worst of
those countries considered, you scored 144. Northern Ireland was added
into this study for one year, so that is why I look at the year 2012-13,
because you might be saying why aren’t we looking at 2016-17, it’s more
interesting. However, the only data point I have for Northern Ireland is
4-5 years ago, hence the date. Northern Ireland does not do very well in

terms of trusting politicians within the UK. ROI stands for the Republic
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of Ireland - you have just come from Dublin - and transparency and
decision making we did not do very well at all there, ranking number 86
out of 144 observations. We did not do very well. Why have I included
USA, Italy, and Austria? You will see later on in the presentation because
I think there are interesting aspects about their political development and
interaction within the economy over the last 50, 60, 70 years. I thought
you yourselves would be interested in Turkey, so I have included the
Turkish figures as well. There is some data and economists love figures
but unfortunately in this area there aren’t very many hard figures. As you
have been told, 19 years ago there was a major political agreement made

to end the violence in Northern Ireland.

One of the aims of this agreement was to create a regional level of
government in Belfast. Certain powers transferred from the central
government in London to Belfast. Since this agreement, for about 19
years we have only had operational power in this region for about 60
per cent of the time, or about three fifths, and at this current time, since
January, the regional government has been unable to operate. Don't
worry about the detail. The broad point is this, for a considerable fraction
of time our government has not been operational. This is not a good
thing politically and it is certainly not a good thing economically. More
evidence, we can compare economic growth with the UK average. Most
of the periods since 2007 have seen a bad stint of economic growth for
Northern Ireland in comparison to the rest of the United Kingdom. This
is interesting because for most of the period there has been a regional
government in place. This is in fact a surprising finding because we have
had government workings in this year, yet the economy grew relatively
slowly. I am not arguing that the existence of the regional government
caused this to grow slowly, but it certainly cast doubt on the extent to

which the regional government was helping the economy to grow. There

120



Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

is a lack of evidence for this. To the extent you have regional (devolved)
government operating; other governments such as the US government
operate in a federal context. If you have decentralised government you
can do things differently. So, you can ask the question: to what extent
did this regional government act differently from the UK? It is important
that the list is not very long - and these are the things that the Northern
Irish government did from 1999 and what is different from what London
was doing? Some of these policies were mistakes. So this may cast doubt

on some of the benefits that have derived from a regional government

being in place.

Participants listen during Dr Esmond Birnie's presentation

Let’s move on with other examples. This slide looks at the fact that across
the UK there is a growing trend to shift political powers from the central
government in London to big cities in England as well as nations like
Scotland or Wales. The point I would make is what may be significant
now for Northern Ireland is that in some parts of the UK the regions are
making big decisions about energy, roads, and airports, that we are not

doing and there may be a long term international result that comes from
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that. An international example I could give is the United States. It can be
argued that the American economy has suffered from economic failure
in its system for decades. Deadlock in the Congress has affected the
passing of legislation in terms of healthcare, education and the budget.
In 2016, the Harvard Business Review argued that the biggest obstacle
to improving the competitiveness of the American economy is the
political instability and lack of functioning of the political institutions.
Another example is Italy since WWII; since 1945 there have been over
60 Prime Ministers almost one for every year. The economic impact of
this has been ambiguous and in the 1950s and 1960s the Italian economy
prospered despite the constant change of politicians. During the 1990s
it has been a restraint holding down the economy, and I can talk more
about this. Another international example, Austria, between the end of
WWII and the end of 20" century, for almost all of this period it was
governed by a two party coalition which were known as the socialist
party (SPO) and the Austrian Conservative Party (OVP). These parties
are significant because from 1934 to 1938 the right wing and the left
wing were almost in a situation of civil war; there was violence, soldiers
were firing on workers on the streets in Vienna. Since 1945 the economy
has done well and political stability has been at least a permissive factor. I
do not want to say that everything about this approach was good because
there were some interesting features of this; for example, public sector
employment was divided proportionally between members of the socialist
party and members of the conservative party. So, it wasn't really based on
the merit principle which means the best person did not always get the
job. Eventually, the system broke down in the year 2000 and new political
parties came into the frame as it was possible there was an element of
corruption involved. However, it gave stability and probably helped the

economy for at least 50 years.
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What does this all mean? What I have said this morning could be criticised
for being perhaps too negative and it does not suggest what we should
do. I do have a response to this and sometimes it is better to know what
the underlying reality or the truth of the situation is rather than pretend

things are better than they actually are.

I do have a few summary conclusions: we need to be realistic and know
what the economy can achieve. This should be related to how good the
quality of the political decision-making is. Another conclusion is that the
Italian business prospered in spite of the failings on the political side of
the country. Bug, in the long run, the political difficulties made economic
progress difficult. I wanted to address the current situation in Northern
Ireland; we have had a lot of political elections in the last couple of
years in addition to the big one leaving the European Union. What has

emerged is two parties that dominate, the DUP and Sinn Fein.

This situation is interesting because there are economic markets who
dominate, for example commercial aircrafts such as Boeing and Airbus,
Coca Cola, Pepsi, J&J. There are two large implications. Economists
have developed game theory especially associated with this gentleman
Professor John Nash who won the Nobel Prize in economics about
ten years ago. John Nash asked: ‘what are the conditions under which
a duopoly will be stable?” He is a very notable American economist at
Princeton and game theory is his big area. For light relief a Hollywood
film was made about his life as he suffered from Schizophrenia. The film
does not entirely reflect his life, but you get a bit about game theory in
the film. Anyway, John Nash said under certain conditions a duopoly
will be stable, Boeing and Airbus can go on and they won't be fighting
with each other like cutting prices. The conditions are demanding which

make things difficult and it makes one think that duopolies are not likely
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to be stable in politics or business. These two parties are dominant; there
are other smaller unionist and nationalist parties, but Sinn Fein and the
DUP dominate. For my own position, I am an economist and I was an
elected politician for ten years and a member of one of the parties that
was replaced by these two. Austria is a duopoly which worked for about
55 years which is interesting to see how this worked for almost half a
century, but in 2000 this broke up and new political parties came into
play. You may have heard of the controversial Jorg Haider the nationalist
party leader of the far right-wing party who started to break apart this
duopoly in 2000. Austria shows a duopoly can work, but it will not last
forever. In Northern Ireland the two duopoly parties have to realise the
position they are in and see if they are willing to make it work. Some
might dispute this but the evidence to date suggests this at the heart
and at the start of this dilemma and why we haven't had the regional

government since the beginning of this year.

So I ask the question: are there any transferable lessons? I have been
talking about Northern Irish politics and I do not understand the politics
of Turkey or most of the Middle East. We need to be careful because
every country and its political circumstances are unique. The famous
Russian novelist Tolstoy wrote Anna Karenina 150 years ago and starts
this book by saying: ‘all happy families are alike and all unhappy families
are different.” There are things we can learn from other countries. Italy
shows substantial political instability should not stop economic progress
in the 50s and 60s. However, in the long run it may impose a ceiling
to how much your economy can do. Northern Ireland has moved away
from a relatively violent political instability in between the 1960s and
the 1998 period. We should not underestimate this achievement because
many people are alive today who may not be if this violence was still

going on. Those who contributed to this situation deserve praise, but
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the downside is that this is costly and an unworkable political structure
with a bad economic base to make it viable. Do not regard Northern
Ireland as a model on how to manage a deeply divided society. Do not
think Northern Ireland is a shining example of getting rid of division in
order to lead to a prosperous society and economy. It may be, however
this may be more controversial, the lessons you should learn is how not
to do things. Finally, thank you. The questions I have been addressing
this morning have been considered for about 250 years. Adam Smith
regarded as the first economist said: ‘little else is requisite to carry a state
to the highest degree of opulence from the lowest barbarism, but peace,
easy taxes, and a tolerable administration of justice; all the rest being

brought about by the natural course of things’.

Participant Question: Thank you. Yesterday we were trying to better
understand the peace process and this is impressive that we have so much
information from the inside. Coming back to your presentation about
how it affects the political situation of the economy; what is the growth
comparison between Northern Ireland and the Republic of Ireland or
Northern Ireland and the UK? So what has the growth been like for the

last 20 years?

Dr Esmond Birnie: I can’t give you a figure, but it is about two per cent
per annum for economic growth rate for about the last 20 years, it has
gone up and down, but that is about the average. That graph I showed
you makes it a little volatile. However this was taken during the recession
0f 2007-2009. This compares to the UK because it is slightly above two
per cent and the Republic of Ireland is much higher which is notable for
rapid economic growth over the last 20 years. Some of this is called a
catch-up phenomenon because it starts low then has a big gain in inward

investment. Also, they have a low rate of corporation tax; here it is 20-21
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per cent, in ROI it is 12.5 per cent. It depends on political events and
policy relates to whether there is a government in place. This will decline
to 17 per cent in 2020 but it will still be higher. Our economic growth

rate is slower than both. That may be the broader way to answer.

Dr Esmond Birnie discusses the economic implications of political instability

Participant Question: How do you cover this gap?

Dr Esmond Birnie: It has something to do with the politics and I would
qualify that by saying Northern Ireland has generally had a lower growth
rate than the UK as far back as we can measure. But it is not generally
associated with the political problems in the 60s. One thing I would
point to is competitiveness - how well your business is doing at reducing
the cost of products and services. I would argue that there is a long-term
competitiveness problem driven by productivity and output per worker.
These persistently have been lower than most of Western Europe and

United States and more recently the Republic of Ireland.




Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

Participant Question: What was the impact of Northern Ireland being

part of the UK in terms of the economy?

Dr Esmond Birnie: The two economies, Northern Ireland and the
Republic of Ireland are integrated on exports. That means when the
Republic of Ireland goes down we go down as well. So when they had
the bad downturn, more than 10 per cent, we were pulled down as well.
The relationship was the movement of capital and money. About 11-12
years ago, in 2005, there was a major growth rate of nearly ten per cent
per annum in society and house prices went up. This caused Northern
Ireland prices to go up and the bubble burst to some extent. The fact that
Northern Ireland was a part of the UK was helpful because the Republic
of Ireland government had to take money from the European Union with
quite bad conditions. The two Irish economies are related because when

they are doing well we will be doing well but in contrast, when they are

doing badly we will be doing badly.
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Participant Question: Any recommendations for Turkey?

Dr Esmond Birnie: It may interest you to know my approach is
comparative. In politics, they are interested that Turkey is in the customs
union of the EU but not an actual member of the EU. Given Brexit
and what may happen with the UK the people are saying that there is a
Turkish model. Also, looking at Norway, they are in the single market
but they are not in the customs union. Canada is obviously not in the
EU but they have negotiated free trade with the EU. So unfortunately, I

am not able to say what economic policy is like or should be in Turkey.

Participant Question: Thank you for this account. You seem to have a
critical approach to Northern Ireland so my question is what are your
personal examples of what can happen in Northern Ireland? What should

we do?

Dr Esmond Birnie: It is easy to show how things develop and the
limitations but I'd answer this question in two ways. Given this situation
of two dominant political parties a lot of responsibility hangs with them
and they need to work together to make the system work. They need to
realise the use of game theory and the Nash equilibrium which is about
cooperation and recognising the interests of the other party. If they do not
recognise this - and the evidence supports that they don’t - they cannot
go in government. The UK government will have to set responsibility on
many policy issues. The economists would call this second best because it

is not highly desirable but this is what you have to do.

Participant Question: You said that we should not look at Northern

Ireland as a model but can you describe any positive takeaways?
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Dr Esmond Birnie: I could raise some political aspects but some of those
would be controversial. I don't want to be totally negative and there is
a sense which Northern Ireland today in 2017 is in a better position
than it was earlier in its history. 40 years ago there was major political
violence that killed 3,500 people; that is stopped so it is an achievement.
The problem we have is translating this peace and making it a workable
political system to change circumstances and provide sufficient priority
to the economy. The point can be made that in a sense over the last 20, 30
years, trying to maintain political peace has always been the top priority
so this sometimes does undermine the economic push that has been going
on for some time as well. It is understandable because we want people not
to be killed and this is important, but there is an economic cost to this
and it means they are treated less seriously. This can’t keep happening.
The form of government needs liability and needs to be a part of society
that generates enough resources in terms of economic growth for public

spending. Northern Ireland has struggled in that regard.

Participant Question: Demographically, what is the situation in the

North and South of Ireland? Do they have the same age average?

Dr Esmond Birnie: No exact answer, it is a very young growing

population compared to that of other European countries.

Participant Question: Why should young people invest their future in a

place that is politically under pressure?

Dr Esmond Birnie: You are right - we see evidence; in English we use the
phrase, ‘people vote with their feet’ but if you don't like the way you are
being governed, your ultimate choice is to walk away and leave. We do

have a large emigration of young people because of this. Universities see
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people leaving and people sometimes leave Northern Ireland to seek work
in Dublin. They leave to London, England, Scotland, because they have a
better labour market. This is a dysfunctional society and the optimism is
lacking. In an economic sense a lot of this is probably not good because

these young people are the future.

Are there any other questions? I hope I haven’t depressed you too much
and I wish you well and I hope you find the visit useful. Thank you very

much.

RN “--_j i

Nigel Smyth discusses the actions of the business community in
Northern Ireland during the peace process

Nigel Smyth, Former Northern Ireland Director, Confederation of
British Industry:

I will be focusing on the role of business in the peace process since the
mid 1990s through to the current day and I will say a little bit about
the Confederation of British Industry, the organisation I worked for and
the context we operated in in the early 90s and the activities that have

come out of that. I studied at a University in England. The CBI is the
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Confederation of British Industry, it is the largest industry body in the
UK, it is a representative business body that represents about 35 per cent
of the private sector across the UK but it is split into regions: England,
Wales and Northern Ireland. If you take the top 100 companies in the UK,
60 to 70 per cent are members. These same numbers apply to Northern
Ireland but the majority of these companies are small family owned
businesses. Our role in the CBI was to influence government, looking
at the cost of education and skills, innovation policies and influences on
business. The CBI is a membership organisation meaning the businesses
pay us to represent them, but we hold seminars, we create networks and
provide information to these businesses. Here in Northern Ireland we run
a council of senior executives that has many diverse sectors with a mix
of small and large business that sign off on our policies in terms of what
priorities we need to take care of. I returned here in 1990 and I became
the director in 1991 of a small team, five or six people at the time. But we
now have a strong membership base which we grew over several years and
there were three main things that stood out to me. We did a lot of work
in general economic development. 100 years ago Northern Ireland was
the world’s biggest ship maker, linen maker and the world’s biggest road
maker. We were a global hub at this stage 100 years ago. But over those
100 years we became dominated by the public sector so we had a small
private sector. During all that time I had in the CBI we were trying to

grow the private sector because it was imbalanced with the public sector.

This created instability caused by #he Troubles where we struggled to
bring in investment and we didn’t have start-ups or enough enterprise
companies. In the early 90s we were active in encouraging business to
become more active in economic development. The second key thing was
the difference between the north and the south. Before 1990 there was

very little trade and business cooperation between these two places, with
y p p
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our counterparts in Dublin which was then called the Confederation
of Irish Industry, and is now called the Irish Business and Employers
Confederation (IBEC). Both of us are represented in Europe and we set
out a process of bringing companies together to trade more and to look
at infrastructure within Northern Ireland. Trade almost doubled between
the 1990s and the early 2000s. We brought thousands of companies
together on a sectoral basis looking at energy and transport, which was
seen as a very positive thing. Everything we did was in the interest of the
business community as it was good for business and competitiveness.
Our third theme was involvement in the peace process which started in
about 1993 on the back end of this conflict. In the early 90s he Troubles
were continuing but it was a small number of incidents; bombings,
shootings which came from loyalist paramilitaries and the Provisional
IRA. Businesses were not targeted, they had been targeted previously and
certainty some businesses in construction were targeted and members
were killed. When businesses were being targeted massive expenditure
could be seen going into security, re-building buildings and even
companies trying to bring in customers did not work because Northern
Ireland was an unattractive place. FDI, mainly American, was high risk
because we had to pay a lot to bring this investment in. The issue of
parades and major conflict still gives us a divided society today. On the
12% of July they like to have their bonfires. The biggest bonfires in the
world are held here, some half the height of this hotel.

We have become more divided I would argue over the last twenty years,
so I accept what Esmond says that we are far from perfect and there are
a lot of lessons, particularly in the move away from violence. Before the
early 1990s there was little business involvement in the peace process,
much of it was political involvement. There was talk behind the scenes

of ceasefire because at this stage both the IRA and the loyalists had tit
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for tat bombings and shootings. In 1994, we did research about what
the impact of peace might mean for Northern Ireland, mostly it was
positive. This eventually became the Peace Dividend paper, it is fair to
say before that the problem was discrimination both perceived and real
discrimination in the workplace. I am jumping back but in 1989 there
was anti-discrimination legislation put in place which was probably the
strictest piece of anti-discrimination legislation there was. Arguably I
would say this was good for business because if you are going to succeed
in this workforce and the global economy, you need the best people. At
this stage there would have been much more Catholics unemployed than
Protestants but this has changed over the last 20 years because we insisted
people go out to recruit and provide fair work practices. We work very
closely with the trade unions and that is important because we did work

closely with the trade union and the Irish movement too.

Participant Question: Is this law related to discrimination in the

workplace?

Nigel Smyth: Yes, that was particularly in the workplace because it was
perceived in the 70s that there were many more Catholics unemployed
so it meant when you went out to advertise, when you went out to east
Belfast, 95 per cent of the community was protestant which means
that 95 per cent of your workforce was protestant. The same was true
if you went to a Catholic section of Belfast. Affirmative action was an
issue and you were usually recruited on merit. Companies employing
more than ten people had to monitor their workforce by describing how
many Protestants or Catholics they had in their workforce. Companies
employing over 50 or 100 had to have a written policy of what they
were going to do. This has been beneficial because at this time of the

year, before 1989 within workplaces, flags were made illegal. We created
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harmonious working environments and this is why we worked with trade
unions to encourage them and to make them a legal requirement for the
first time. However, having the support of board organisations and trade
union organisations helped to do this. I would argue that even today in
a segregated divided workplace, the main place people come and meet
for the first time can make for a good relationship. In 1994 the peace
dividend paper, which discussed clear opportunities and foreign direct
investment, began to be talked about. As Esmond said, the Republic of
Ireland has had massive investment from the United States and Northern
Ireland a small share of that. In 1995 there was an investment conference
in Washington D.C. and out of that we have two companies at least
here employing 2000 people in Belfast. Citigroup invested and created
a number of jobs, along with this Allstate, a major insurance company,
that has benefited our economy greatly. So this is very much from an
economic perspective as there has been great interest from the United
States. During the mid 90s we got involved with private meetings with
the political parties, all the political parties. This includes Gerry Adams
and a small per cent of our members did not appreciate this but we
needed peace, because without it there cannot be prosperity. Our key
message was that we needed peace and political stability that supported
the government. In the mid 1990s there were issues around parades and
marches, especially around the 12% of July but even in the intervening
months because many things were blocked, including roads. They were
probably more disruptive than a bombing or a shooting in a pub, despite
the loss of life. From a business perspective, blocking ports, harbours, and

airports made it hard for trade and transportation.

We worked with other business corporations called the Group of Seven,
or the G7 and we used a variety of initiatives to try and put an end

to these parades. In 1998 we had the Good Friday Agreement with the
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‘Yes' campaign set up by the civic society. We did not join because in
all of what we did we tried to stay non-political. We were involved in
public policy issues, but for the good of business. We were approaching
this from an economic perspective and ultimately the wider community
perceived us to be beneficial. This day was influential because my father-
in-law was in Canada and he was stopped by someone who said they
had voted yes, so this is when we knew we were influential. We worked
with other businesses and particularly with the trade unions; we were
a large community sector that used the three organisations. In 2000,
for example, we used a billboard campaign. The key message was that
politicians negotiate solutions and our role was to encourage the benefits
of having these various organisations. We invited all of the organisations
to write to their individual assembly members and encourage them to
go forward with peace. The UUP and SDLP were the biggest parties
and this gave them the confidence to take a step forward and come up
with a deal. In addition to this, letter writing and media statements were
put out when there was a back log as well as demonstrations that came
after the Omagh bombing in 1998 where the trade unions tended to
have big demonstrations within Northern Ireland. We were in support
of the trade unions and we would have written to our members to try
and accommodate these people. There were hundreds if not thousands
of people in Belfast at times around Northern Ireland. This was to get

violence out of the street.
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Nigel Smyth answering participant questions

So, a summary of business actions: we highlighted that peace and political
stability are the foundations of prosperity. This was our constant and
consistent message throughout all these years. We convened discussions
with the political parties urging them to use their influence to secure
prosperity. This was done privately or in groups and we also delivered
some hard-hitting media statements. In some cases we covered the papers
that go to the nationalist communities and unionist communities we got
them to do joint editorials. Plus letter writing campaigns individually

and through our members to get everyone on board.

Finally, what has worked well? We revolved our focus around the business
people getting involved in the political party. Also, in the top 100
companies in Northern Ireland there is probably only one that I would
say has an active political affiliation. So, businesses for 34 years have not
been involved because it is sensitive and you don’t want to upset anybody,
so this was part of our problem. We believe we provided leadership but
it was always politically neutral and it was in the best interest of the

wider community. Our work with IBEC was very positive and clearly
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CBI does not go down so well in the Sinn Fein circles but actually all the
work we did on a Northern Ireland basis, they loved. It was important
for us to have a wide range of support in both the political spectrum and
the business sector, the support from DUP and Sinn Fein gave us the
political aspect and trade unions, along with financial lobbying groups,
covered our influence in the business world. ‘Peace — a challenging new
era created a large influence and it was important that we saw the unity
and supportive media. There was good access to media and we used
this sparingly as there was security influences; however, I had no time
to write these releases. We did act as a bloc and it was important that
we had powerful messages that were not political which was sometimes
difficult to achieve. Clearly it isn’t perfect and we are 25 years on since
these agreements and some can say our politics are more divided than
ever because of our divided society; but this is difficult for politicians to
get past, which is deepening the holes. Ultimately, the politicians have
important things to say but we must move back to the middle ground

and get some sort of agreement to move forward.

Participant Question: How was your relationship as a business
organisation with the trade unions? Sometimes there is a conflict of
interest between the two. How, as a business community did you find a
way to assist the peace process; particularly what type of mechanisms did
you use to protect your members and what support did you use during
the fiscal times? You mentioned in the beginning there was talk behind
the scenes, so how did you manage as a business to understand this? Also,
I would be interested to hear when and how did you make an effort to
prepare the public for peace? Lastly, when you did this you were inclusive
in your work talking to all the parties in the conflict; so what was the
reaction that you got from the governments, British and Irish, and were

you encouraged to go further?
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Nigel Smyth: Starting with your fourth question, speaking about the
government, we would have briefed them on what we were doing but
they had no direction on us. Both the Irish and the UK governments
were very supportive of what we were doing but they had no influence
on what we were doing and this was very important because we only
did what our members wanted to do. I think they believed it wasn’t
important what we were doing; they would have encouraged us to do
more and on a couple of occasions they would have been keen for us to
have a positive statement. However, we decided on our own merits and
our organisations whether we were going to put out a press statement or
a comment. But we did it because we believed it was in the best interest
of Northern Ireland. In terms of the public, this is very important and
the press statements came in, but we didn’t involve social media then like
you would have now, but clearly we would put press statements out at the
time which would have been covered in all of our main papers. We did
take advertising space but we only did this about once or twice and the
billboard campaign - we only did that once. So, we were very selective at
the time because it is a costly exercise to do and we only had a small team
here. Businesses were not giving up massive amounts of time but they all
thought it was important and continued to encourage us in what we were
doing. Lots of our own day to day work was around policy issues but
these public messages were very important. I was a full-time employee
and we had a chairman for non-executive chairs or roles for two years.
Quite often they conjured up press releases and press statements that
they didnt use on our local television. It was this constant message and
about encouraging our politicians and seeking out encouragement from

the voters for their politicians.

In terms of protecting our members, our members were targeted in the

70s and 80s, but generally businesses. One of our vice chairmen was shot
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up in Derry. When I came on to the scene in 1990 businesses were not
a key target of this, other than those involved in construction of military
barracks and police stations. There was a lot of protection on the back of
it and they would have had additional security. All the retail, when you
went into a shop in the 80s in Belfast, everyone was searched; this was
because there could be firebombs or other types of incendiaries being
carried around in bags. There was not an overall strategy and in the early
90s we thought this might last for a few years, not realising that 20 years
on this would still be a problem. Our paper came out in September and
a week later the ceasefire happened so that was quite a coincidence albeit
we thought something was going to happen. However, a year later the

ceasefire broke down.

Roundtable with Nigel Smyth

I think your first question, on the mechanisms, it was as I said, press
releases, private meeting, joint meetings and constantly trying to get
this message across and it was the work we were doing on an all island
basis, trying to normalise things. It was ourselves doing it, it was other
businesses doing it, but the trade unions, because you did ask specifically

about them, we would disagree on certain things but we had some
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goals that would intertwine. We both wanted investment and better
living standards for young people so it wasn’t difficule. We did have
three or four campaigns around this whole creating a neutral workplace
environment. The culture right here was quite difficult for employers
but it was probably easier for a big multinational employer to say: ‘right,
no more flags and emblems’. But if you were a little garage based up on
Shankhill road in a really Protestant part of Belfast; it was important that
you took down your flag. They did not have a trade union so for a lot
of small to medium sized companies the trade union would have been
very supportive. They also would have said look, all of the republican
flags are going out as well. 'The multinational corporations said that it
was important also for medium sized companies that were republican, to
create a good working environment. So, we had a good relationship but
there are a number of issues that we would not agree on. Even during the
process, they wanted to bring people onto the streets much more than we
did. But businesses generally want to get on with the work. Sometimes
there were horrendous occasions where I would share a platform with the

trade unions.

Participant Question: Thank you for these explanations, but certain
things have not satisfied me after the Good Friday Agreement. It took
some time to put the guns down and the violence kept going. As you can
imagine it is hard for investment during this time and in the north you are
under the influence of the UK so has there been any foreign investment?
There is no big influx from Turkey, for example, but the majority stayed
in Northern Ireland even though some of the young population left for

educational purposes. Has the business world made any investments?

Nigel Smyth: Well, a number of things on the economy, violence did

continue but on a small scale; these incidents still happen up until today
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but they are very isolated and usually against the security forces. So, maybe
one or two soldiers or police officers were killed but it is comparably low
to what it has been in the early 90s. It peaked in the 1970s where several
hundred people would be killed a year; it was falling but there were
various atrocities that did happen. Up in Shankhill there was a bomb in
a pub but after this the level declined substantially. Tourism picked up
rapidly and this sector has been a small part of our economy. However,
it has grown by maybe two or three fold over the ten years in the 90s.
This has continued to grow and has become a massive investment in
this sector. This took a number of years to develop but on the FDI side
this is important because we have a very small private economy. This is
largely from American Investment but we also have Japanese and Korean
investment. This started fairly quickly and the government was conscious
of that, American support was conscious of this. There was a Washington
investment conference in 1995 and from that we have several technology
companies here. In the 50s we would have had companies investing such
as DuPont, Michelin, which worked successfully throughout zhe Troubles
but we had to pay a lot of money in grants for these companies to be
here. But since the mid 1990s we have had a higher investment and
we have had to pay less money to bring it here. Part of this was on the
European rules of what we can do in terms of granting it. These economic
impacts are much bigger in tourism industries and much better quality
and volume for foreign direct investment. A lot of this would have been
Belfast concentrated because of the universities but some of them would
be up in Derry and we can now see this public expansion on security has

declined and much of it has gone into infrastructure in 2000 and 2005.

End of session.
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Session 8: Growing Community Cohesion via
Social Enterprise
Audrey Murray

Audrey Murray, Business Development Manager, LEDCOM:

Hello, thank you for having me. I will try to speak slowly; I am from a
part of Northern Ireland that tends to speak fast. If anyone has heard of
Michelle O’Leary, I speak at that speed. Just to give a backdrop to the
social economy sector we are aware of the academic sector in Turkey. You

are all private business people?

Audrey Murray explains the business model of Social Enterprises
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Participant: Mostly, we have some academics in this delegation also but

most are in the business world.

Audrey Murray: Well I will take you through the social economy in
Northern Ireland. Four per cent of employees are employed through our
social economy or the third sector, being you have the private sector,
public sector, and you then have the third sector, the not-for-profit
sector, also known as NGOs. I work in this sector and do not like the
term non-for profit because profits are what keep me going. The profits
are not in private hands and we do good deeds with these profits so that
is what separates us from the private sector. This 3 per cent of Northern
Ireland’s gross value is important for the Northern Ireland sector. Social
economy is across the world but finding people is hard, the Rochdale
Pioneers or the Christian socialists throughout history of social enterprise
in any country we find religions groups of all persuasions drive social
change and we find this happening in all companies and where we see
these religious groups tend to be the key force in driving social enterprise

forward.

The definition of social economy, Northern Ireland’s definition of the
term social economy is an organisation that has social, community, or
ethical purpose operating using a commercial business model, which is
vitally important. The social enterprise I am involved with are exactly the
same as your private companies, however, our side tends to give away our
profits rather than pocketing them for personal gain. My definition of a
social economy is about commercial realism and a lot of people try to do
good things such as a not-for-profit organisation that tries to help. But
if there is no customer to buy a product or service, they are not a social
enterprise. This is about assisting others and a return on investment if

you put in time, effort or even money - you would not be doing this for
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a private sector without a return on investment - so we expect a return on
the investment. Also, it is about innovation because we are always trying
to do something different. This does not affect the prosperity or the peace
process in Northern Ireland because the Good Friday Agreement had
elements of the peace process that have not prospered. However, this
is not because of the lack of government participation; there are major
issues that they have not addressed. If you bring all of these factors
together it can cause trouble that can lead to a decrease in prosperity.
Social enterprise is currently enough to make a difference to peoples’ lives

through an economic focused activity.

Dealing with community cohesion is difficult and it is sometimes hard
to bring communities together so you are not being brought up in a
divided society; you are working together as one. Even though we have
progressed over the last years of the peace process, there is still areas of
society that have not integrated, which is evident in the peace walls that
are still standing. If citizens have no jobs, this means they have no money
which ultimately leads them to give up hope. You cannot expect them to
be nice to their neighbours if they are in a situation with no hope and it is
easy to blame the opposition when there is no hope. It is easier to put the
blame on someone else rather than accept the real cause of the situation.

This creates a vicious circle.

By assisting others in a commercial sense and giving a return on
investment we can use social enterprise to address these issues. These are
just a couple of social enterprises that you may or may not have heard
of but in retrospect, they are all part of the greater social enterprise
family. So, are any of these happening in Turkey? Yes, you have, that is
great. What I find is that people think this concept is new but in reality

it has been practiced for years by many people who care and want to
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make a difference in their communities. The scope of social enterprise
in Northern Ireland on one side has been making greeting cards in Irish
and Scottish which is two ends of the screen. We have people who run
the largest mental health services in Northern Ireland as well as engineers
who manufacture parts of buses and individuals who get rid of and recycle
waste from bins in Northern Ireland. Social enterprise is any activity the
private sector does, and we insist all the time and enforce the fact that
they will keep their doings legal. However, sometimes there are illegal

activities that take place.

Characteristics of social enterprise are the motivation by social goals and
or mental goals to make profit to redistribute for the common good. It is
important to note that profit is crucial to benefiting the community. Some
social enterprises are set up because there have been a number of people
with learning disabilities and Down’s Syndrome in Northern Ireland who
have been given employment through these social enterprises. The private
sector may be accountable to the board of directors but it turns out that
the owner is accountable to nobody. In social enterprise there is always
someone to be accountable to. There are people who give up a lot of
voluntary time to sit on boards to make this work. Also, social enterprise
values the delivery of money just as much as the private sector because of
the constant competition between social enterprise and the private sector.
Normal social enterprise has a balancing act of making a social impact
and making a profit; this is the bottom line. Obviously, in the private
sector you are only worried about making a financial impact. However,
things change greatly when looking at interface areas where there are
constant walls or conflict between two sides of the community. Lack of
financial investment, community cohesion and the prevalent conflict
enables people’s cultures to develop and different communities to identify

as opposites. If you have to get up at half-past seven, you cannot riot until
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5am in the morning. We have had lots of riots, but thankfully over the
last couple of years we have seen these numbers go down. However, east

Belfast in the last four years has had an awful amount of riots but people

had jobs they had to go to so they did not last long.

w . A f

Participants during the roundtable with Audrey Murray

Participant Question: In Turkey we have riots in some universities and
you see most of them from the college of humanities but nobody from

the college of medicine.

Audrey Murray: Yes, because they work harder; if you want to stop the
riots make a class at eight in the morning the next day and say if you do

not attend this class you will fail.

A simple fact that works: if you want the community to have value for

others, you have to give them the opportunity to value themselves, such
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as employment — ‘no job no hope’ - so you have to give them work so
that they will have hope. If you want something to change you have to
do something different. A rising tide lifts all boats. If you want a political
situation to change and if you want attitudes to change you have to look
at the different areas. Rising boats, all things begin to get solved but you
need your life attitude to change. You know what, if people have money
to feed their kids and take their families on holiday then their attitudes to
life changes. The Good Friday Agreement came in and the world thought
instantaneously that Northern Ireland was at peace and that we loved

each other, this was wrong though.

Yes, peace had come to Northern Ireland and with this all communities
will prosper, new investments will come and jobs will increase. To a large
extent this is what happened thanks to INVEST Northern Ireland. A lot
of areas have seen prosperity and jobs increasing but some of the most
disadvantaged areas, the most demoralised areas have not. We are still
dealing with the unemployment rate of about 50-60 per cent in these
areas; however, the overall unemployment rate in Northern Ireland is only
around four per cent. But this gives us insight to how poorly these pockets
have developed; this overall bad development is due to large numbers of
families in these areas not believing in the education system and they do
not believe in skilling up. That was the idea but the reality was different.
Northern Ireland has benefited from the Good Friday Agreement but
in certain areas we still lag behind. The interface areas are these certain
areas that did not benefit from the Good Friday Agreement and this is
not because of the lack of the Northern Irish government putting money
into these areas, because they have thrown a lot of money into these
areas. However, as you know when running a business, throwing money
at a problem is not always the solution because you must first identify

the cause of the problem and this money can sometimes be misspent.
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Interface areas equal barricades, the number of barricades in Belfast have
actually increased after the Good Friday Agreement, which in turn has

made parts of the city more polarised.

The Mayor of New York came to Northern Ireland and was baffled to
see these barriers still standing; he said: “If you bring down the barriers
you will get a floodgate of private investment in Northern Ireland’. The
barriers have not come down and because of this there is still no private
investment in these areas the community of the south has to look at
doing something for themselves via social enterprises. If the private sector
is not going to invest the social sector must look to invest itself to make
a change. This might be a better way of doing it because these areas
can now take ownership of their own problems instead of relying on
someone else to do it for them. Creating social enterprise and having
areas of neutrality gives opportunity and not having this opportunity was
mainly a protestant male disadvantage in these areas because they had the
lowest education levels out of anyone in the country. These sections of the
community, because of their religious birth right, were always guaranteed
jobs. This was the most disfranchised part of the economy because you
got a job from which church you went to or who you knew within
your community; this has all changed now because of social enterprises.
They did not believe in education and they believed that the other side
was taking their jobs. In reality, they were but only because these other
communities were going to school and learning how to read and write.
If you were here last night you would have seen fires. I work in North
Belfast and here there is the highest number of interface communities,
peace walls and riots; however, I will say that in the last few years the riots

have decreased.
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Alliance Avenue is a section with only 100 houses but it has seen 20
murders within this area and has been a real issue for conflict. In interface
areas of Belfast you can see the barriers, these are where they were built.
In between these areas is blanket space that can be turned into neutral
areas that will give people jobs and training. We developed with Queens
University and basically the government gave money to help put this
project together. It works for local communities to use social enterprises
as an asset base and to properly develop both sides of this. Also, it is here
to redevelop the interface areas, what we do not want to do is create a
burden on the state by creating originations that need long term support.
This is why there has to always be a commercial focus so that these areas
can start to generate their own income. The interface areas have been seen

as a long term support for organisations.

Children and young people centres are important because if we can
get the children to communicate then we can take away issues for the
future. We have training and employment opportunities. As well as
setting up a catering school that will train people in hospitality, cookery,
and services. From the conflict we still have an awful lot of people who
are still suffering from mental health and wellbeing issues in Northern
Ireland. This is because people have gone through the conflict. Third is
the treatment that we are moving out to sell to the private sector. Tourist
and heritage there is a lot of interest that has come here but some have
not been fully developed, and the history is quite vibrant and famous for
property management which we are willing to do. Our most interesting
is the high tech fabrication lab which we use for the high end youth
enterprise grants. We actually want the service sectors to make things

again.
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Audrey Murray discusses how Social Enterprises can help communities heal

Participant Question: Do you think about high technology?

Audrey Murray: Yes, there is none there but we want to create educational
qualifications for these people. Invest NI has led the way for the high
tech business communities to make their way in here and thankfully our
universities are turning out excellent technology graduates. These people
will get jobs. However, we are trying to get jobs for those who do not

have a skill base to begin with.
Participant Question: What is INVEST Northern Ireland?

Audrey Murray: INVEST Northern Ireland is the lead government
agency for inward investment and to help grow our own businesses for

exporting as well. So they are the lead catalyst for business development.

Participant Question: Digital Fabrication? Can you tell us a little bit

more about this?
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Audrey Murray: Fablab Belfast came out of European funding and as
part of this Fablab network there are two in Northern Ireland, one in
Belfast and one in Londonderry. They have high tech equipment with
young people working that enable them to do high value products and
high level social skills. This is fact moves people away from the services
sector. This is getting people who are good with their hands to do jobs,
without the need for technological qualifications. The only tax we do not
pay is the corporation tax, everything else must be paid because it is what

is due.

Participant Question: Are there any examples of the functioning of the

project and what about oversight?

Audrey Murray: We are a social enterprise. My organisation owns a
business park which is a 100,000 square foot property that we rent to
private businesses that give us our income so we can then do other work
with this income. It is oversight by a voluntary board that take out no
money but are representative of the local businesses as well as key actors
in the public sector. We are their employees but to reiterate, these board
members get no personal benefit out of it other than a free dinner once

a year.

Participant Question: Do you create jobs or do you offer job

opportunities in big commercial enterprises?

Audrey Murray: No, we support new businesses to start up through the
rental income we can support and provide advice and training for these
start ups as well as offering advice to these new people who want to start

new businesses.
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Participant Question: Do they pay you rent?

Audrey Murray: Oh, they pay us rent but before they become our
tenants they have to have proof of a start up. So we help those people set
up and then they come in; we sometimes discount the rent to give more

opportunity but afterwards, we want their money.
Participant Question: Are you aware of microloans?

Audrey Murray: Yes, we have a loans system that is totally risk free from
their point of view and we use social enterprise because with this we are
able to reach the whole area and set up in their own areas. We do this
easier with social enterprise. We want these people to come through our
catering school and set up their own businesses, in my eyes this would

be the greatest outcome. But first these people need to learn enterprise.

Participant Question: Do you track this? How many people start and

how many are sustainable?

Audrey Murray: I can only talk about LEDCOM in this setup and we
support about 150 businesses each year. Out of that about 60 per cent of
companies will still be trading in 3 years’ time. We have tracked the ones
who do not come to our support and only about 30 per cent of those

will still be trading in 3 years. So we make about a 30 per cent difference
Participant Question: Are their restrictions within the 3 years?
Audrey Murray: No restrictions and they can work with us for how long

they want, they can work for six weeks or six years, it is up to them when

they want to terminate support.
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DPI Staff and Particpants and Audrey Murray of LEDCOM

End of session.
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Session 9: Sport, Conflict and Peacebuilding in
Northern Ireland
Dr David Mitchell

Dr David Mitchell discusses how sports can contribute to peacebuilding

Kerim Yildiz: Good afternoon. This is our second last session of this
comparative study visit to the Republic of Ireland and Northern Ireland. I
will let Dr Mitchell introduce himself but suffice to say he is an expert on
reconciliation and conflict resolution, based at Trinity College in Dublin.
In today’s session he will be talking about the role sport has played in
conflict transformation and peace promotion in Northern Ireland. We
thought that it would be useful to explore this aspect of the peace process.
Some of my colleagues will recall the famous rugby match in South Africa
when the white population thought that Mandela would never engage
with the South African rugby team given that it was historically a sport
that excluded the black population from playing, but they were quickly
proven wrong. This became a symbol of the potential for sport to help

to bridge divides, which resonated the world over. Among our group we
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have a former MP Mehmet Emin Fkmen, a member of the arbitration
board of the Turkish Football Federation. I am sure that your discussion

of the role of sport in peacebuilding will be of interest.

Dr David Mitchell, Assistant Professor of Conflict Resolution and
Reconciliation, Irish School of Ecumenics, Trinity College Dublin:

Good afternoon everyone. It is a great privilege to be asked to speak to
you all this afternoon. You are visiting Belfast on a very interesting day.
As you may know this is kind of a national celebration where there are
street parades and bonfires. The bonfires were lit last night to celebrate a
particular historic battle. In recent years this celebration has been quite
controversial, but fortunately we are here in this nice peaceful hotel. I
work for Trinity College Dublin but I am based in Belfast where we teach
a master’s course in conflict resolution and reconciliation. My research
is on the party politics of the peace process here. After my PhD I was
employed on a three-year project involving sport, social inclusion and
peace building, funded by the Northern Ireland Government. We did
interviews with the public, with sports organisations and we did quite a

large public attitude survey.

We were trying to find out what people thought about sports in
Northern Ireland; whether they thought they were inclusive, exclusive,
and whether there were certain barriers to taking part in sports. So that
is where my interest comes from as a researcher and an academic. If
you read academic literature on Northern Ireland and sport it is safe to
say Northern Ireland is a very important case study of the connection
between nationalism, sport and group identity and it is often used as a
case study for the negative impact of sport, but also there has been a lot
of positive development in the last 10-15 years which I will talk about.

I will also speak about sport and peacebuilding and how it is linked to
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group divisions in Northern Ireland; then I will talk about some of the
changes that have happened and some of the positive things, then you

can ask me questions.

Participant Question: Who wins more in football, the North or the
South of Ireland?

Dr David Mitchell: Oh, the South, the South is much better, it’s a bigger
country and maybe I will talk about that. There are two football teams,
one for the North and one for the South, some people want one team

because we would win more matches.
Participant Question: Which sport are you better in?
Dr David Mitchell: Football.

When I talk to my students about sport I always start with these two people
because they give a good example of the two different views of sport. One
that’s negative and one that’s positive, the man on the left is the British
writer George Orwell who wrote a famous essay about sport that said it
is an unfailing cause of ill will and serious sport has nothing to do with
fair play because it is bound up with hatred, jealousy and boastfulness, in
other words pleasure in witnessing violence; it is war minus the shooting.
He thought that sport encouraged group hatred and hostility. The other
view is symbolised by Nelson Mandela, who we were hearing about. This
was the occasion when he took on the shirt of the white South African
rugby team, in 1995; this was seen as a great gesture of reconciliation.
Mandela said that sport has the power to change the world, it has the
power to inspire, to unite people in a way that nothing else does. So those

are the two views and I guess we would say that sport itself is not good
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or bad but in a society like Northern Ireland where people are divided,
then sport can take on these divisions as well and become problematic.
However, this also means that sport can be reshaped and expressed in a
way that brings people together. We probably know how sport is linked
with politics and in democracy it is the main place where people come
together to express national feelings. Teams are symbols of the nation
and they are us on the field of play, they are symbols and sporting success
is seen as evidence of our own superiority. Sporting competition can be
a replacement for real conflict. Finally, there is a connection between
sport, masculinity, and nationalism. Many sports, but not all sports, are
associated with an expression of masculinity and so is nationalism so it
can be quite a masculine force. So, this is the theory and if we were talking
about how sport can contribute to peacebuilding, we could explain it like
this and we could put the different aspects of sport on one side, and the

different aspects of peacebuilding on the other side.

Firstly, sport is a group activity that people take part in and in terms
of peacebuilding. Sport can bring people of different backgrounds
together in a shared project. Secondly, sport is played and governed by a
rule which is a bit like democracy. In both of these sectors, you agree to
compete, in a game, in an election, and you agree to obey the outcome
of the competition. You could argue that sport encourages democratic or
liberal democratic values. Sport is also an entertainment spectacle that
many people watch and therefore it generates a symbolic power as it
communicates messages such as peace. Fourthly, it brings in marginalised
people into contact with others and some argue this is a contribution
to social justice and social inclusion. Fifthly, sport is a commercial
enterprise; it is business and after conflict sport can encourage investment
and rebuilding of devastated areas. Finally, sport is exercise, which makes

us feel better physically and mentally and you could argue that for a really
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healthy society this is a society where people fulfil their true potential. So,

as you can see, there are many different aspects and ways sport can have

an impact.

=l
ad e |

Dr Mitchell discusses the sporting culture in Northern Ireland

To come to our own situation in Northern Ireland and to explain
the sporting scene — this is a famous way of explaining the sport in
Northern Ireland — there are three types of sports, firstly, there are Irish
sports also known as Gaelic Games, which are native to Ireland. Then
we have British sports, such as rugby, cricket, hockey, and then there
are international sports that have transcended national boundaries
like soccer, cycling, or boxing. I believe someone spoke to you from
the Gaelic Athletic Association, Brendan Lynskey. The Gaelic Athletic
association is an interesting organisation because it was created in 1884

as an openly nationalist political organisation which is an interesting
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example of how sports and politics come together in an open and explicit
way. In the late 19" century there was a cultural nationalist revival when
Irish intellectuals started to rediscover their literature, culture and their
sport. This was because they were concerned that English nationalism
and influence was wiping out local Irish culture. So, this organisation was
a key to expressing Irish nationalism. The GAA today is still a massive
successful organization throughout Ireland. It is amateur based and it
has a cultural value such as volunteering and community involvement.
It is more than a sports organisation, it is a community organisation.
It has some links with violent republicanism because some GAA clubs
have been named after IRA terrorists, or what some people would call
terrorists. On one famous occasion, weapons were found on a GAA
premises. This connection with Irish nationalism, maybe with violent
nationalism, meant that Ulster nationalists don’t like the GAA and are

suspicious of it and they do not understand it.

The GAA have had some rules that are controversial. Firstly, if you were
in the British security forces, the police or military forces, you could not
be a member of the GAA. Also, if you were a member of the GAA you
cannot play other games like soccer, rugby because they were trying to
keep a preservation of the Irish games but obviously it was excluding
others. Thirdly, if I want to play a soccer match on a GAA field it was
not allowed so other games were allowed on GAA fields. This is why
Protestants do not like the GAA. However, all of these bans are now gone
as part of the peace process and the most important change was allowing
the police and army to join. This is in response to the reform of the police
that took part because of the process. This was a very direct change in the
sporting world which was a response to political change. I just put in a
quote here; it’s quite long, from the GAA constitution that expresses its

aspirations: “Those who play its games, those who organise its activities




Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

those who control its destinies, see in the GAA a way to consolidate our
Irish identity. It also aspires to unite Ireland”. I dont want to take time
to read it all but basically, this is where the GAA in its official rule book
or constitution expresses its desire for a united Ireland, for Northern
Ireland to leave the UK and it shows a clear political goal of the sporting

organisation that is interesting.

Rugby came over with British colonial apparatuses - the soldiers and civil
servants - and it is organised on an all Ireland basis, so the Irish rugby
team is for the whole island, which is different to soccer. This sport is
associated with elite protestant grammar schools and it has an upper-class
standard. It has avoided political controversy, but still it is mainly played
by people on one side of the community. Soccer has separate governing
bodies in the north and the south, so when Ireland was partitioned in
1920, they could not keep soccer together because passions were too
strong and the Dublin and Belfast associations separated so now we have
two teams. It is popular amongst both sides of the community, both
Protestants and Catholics. However, the Northern Ireland national team
is associated with unionists because they can express their Northern Ireland
identity separately. The local league is mainly made up of protestant linked

clubs.

To summarise this and how sport is linked with politics in Northern
Ireland, in this famous book on sport in Northern Ireland, they say
in Northern Ireland, the significant aspects of life are bound up with
the politics of division and sport is no exception. Sport is a part of our
divided civil society, what some people call the sectarian system, in
which religion, locality, sport and school are linked. In other words if
I am born in a protestant area I will go to a protestant school, all my

friends will be protestant and I will play protestant sports plus my social
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network perhaps for the rest of my life will be on the at same side of the
community. This sport division is important because it shows the link
in the division of the schooling system as well as we can see in the de
facto dividing. Soccer went through a difficult period at the end of the
1990s and the 2000s when there was a lot of sectarian chanting and a
lot of sectarian trouble, such as Catholic players receiving death threats.
They tried to make a campaign for soccer to make it more inclusive and
welcoming so they ran a public programme named Football for All. They
became strict about sectarian trouble at matches and they tried to make
Northern Irish international matches more family friendly because before
they were very macho, and mainly men were attending these matches
overall. This organisation became stricter on sectarian issues and has been
very successful and has continued to be used as an international model for
other divided societies. Secondly, some of the GAA rules were changed
to make it more open to the community and to promote Gaelic games.
Rugby has changed because it is now professionalised which has made
it high profile and more successful. This has brought in more diverse

support base along with symbolic political gestures.
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Participants during the roundtable with David Mitchell

Finally, there have been some bottom up initiatives such as sport-based
building programmes among young people. There is an organisation
called Peace Players International which works around the world using
basketball to bring young people together. The Game of Three Halves is
also a programme where young people on both sides are brought together
to get a chance to play soccer, rugby, and Gaelic football. This exposes
young people to all the different types of sports. Therefore, it makes
different types of culture more accessible to them by trying to move away
from the school sport curriculum that is divided. However, there are still
many barriers to sport coming together and virtually everyone in the
GAA is Catholic; there are hardly any Protestants who play even though
the GAA have tried to become more welcoming it hasn’t had much of an
impact. Although Protestants probably view the GAA in a more positive
way, a big problem is that there is still a big separation between the

Protestant areas and the Catholic areas. If I am a Protestant I will not play
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Gaelic games because I would not want to travel into those Catholic areas
because I may not feel safe. An interesting example of this is the Maze
prison, where all of the paramilitaries were sent during #he Troubles. This
facility closed down because of the peace process initiative that released
all of the political prisoners and there was a proposal for a sports stadium,
which would be symbolic because all three sports could use it. The plan
failed because of complicated reasons and it is unfortunate that this did
not take place. There was some political opposition to the plan. Members
of the public are happy with how the sport community is - they don't
mind who they play with and they don't care about the diversity. This
leads to complacency within this mission to make sport more diverse.

Now, I will show you some pictures:

PARK

This one is a very important moment that took place in 2011; Queen
Elizabeth visited Dublin and the home of the Gaelic Athletic Association.
Given the history of the GAA excluding the British, this was a big event.
In fact, in 1921 British soldiers had killed a number of people in this
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venue. So, for the Queen to be welcomed to this park was a hugely

symbolic gesture of reconciliation.

This is the late Martin McGuinness who was the leader of Sinn Féin, who

died a few months ago, and Peter Robinson the former Unionist leader.
They were attending a Gaelic games match together and this was a big
deal because it was uncommon for a Unionist to come to a GAA match.
However, they still play the Irish national anthem at GAA matches and
the British national anthem at Northern Irish soccer matches. This is still

very controversial.
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In 2011, a police ofhcer was murdered by what are called dissident

Republicans, who are Republicans who are against the peace process.
Interestingly, this officer was a member of the GAA and at his funeral
the club members formed a guard of honour for him. This is significant
because it shows the unity between the police and the GAA, as well as
the acceptance of change that each party shows. Remember that up until

2001 you could not be a member of the police force and in the GAA.
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This last picture is from last summer and amazingly the Republic of
Ireland and Northern Ireland both qualified for the European Soccer
Championships. During these championships a Northern Ireland fan
died in an accident. This is a shrine and tribute for the fan. On social
media this picture went everywhere because the two flags are side by side.
The Republic of Ireland fans did a number of things to pay tribute to the
Northern Ireland fan which gave a sign of unity between the two sets of
fans when there could have been trouble between the two; however, there

was only peace.

Kerim Yildiz: Thank you very much, it was interesting to hear that and
it is clear to see the power of sport and its contribution to the process. I

would like to open up the floor to questions.

Participant Question: You mentioned that there were both negative and

positive effects, can you give examples?
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Dr David Mitchell: Thankfully there have been little negative effects
and in the 1990s there was trouble at matches, particularly Northern
Ireland matches, which gave soccer a way for people to behave badly.
There may be a problem in the Gaelic Athletic Association because there
is still only one side that plays in one league and this keeps people in
their separate worlds. However, this is a long process and mostly good
news at the moment. The relationship between the three sports at the
top level is still positive and they have worked together on a number
of different campaigns and projects. This took place because of the
development agency for soccer and the GAA went on a trip to America
and they became good friends. When they came back to Northern
Ireland they came up with many ideas about how the GAA and Northern
Ireland soccer could work together. Both of them were passionate about
peacebuilding and reconciliation. It is amazing how much change came

from one relationship between two people.

Participant Question: I would like to know about the gender dynamic
of this issue and I was wondering if this dynamic was inclusive when

dealing with this process?

David Mitchell: In our research we asked people if they have taken part
in a sports peacebuilding project, and lots of them had but it was mostly
males and we asked many others. We did find that females are much
less interested in sport because of bad experiences in school for example.
Also females are less interested in sport because they watch sport less and
participate less in this sport-based peace process. There is an inclusion

problem in terms of gender.

Soccer in Ireland and Europe is very much a man’s world, and in America

it is different. Soccer is our macho sport and a lot of people would say
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that nationalism is similarly masculine because it is about men going out
and defending women. So, sports and nationalism come together in this
type of way. I suppose that this is the limit to peacebuilding and even if
it will not include everyone this is still big symbolic power. However, in
this aspect sport cannot change these processes on its own. It is important

but it cannot be the only part of the process.

End of session.
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Thursday, 13" July 2017 - Dundalk

Session 10: Peace and the Transformation of
the Economy in Ireland

Dermot Ahern

Dermot Abern, former Minister of Foreign Affairs and Defence,
Kerim Yildiz and Laki Vingas

Kerim Yildiz: Some of you know Dermot Ahern from before. We are
grateful to Dermot because he was one of the first advisors to DPI and
he is someone who lends his name to us. He is actively helping us in this
project and he does whatever he can to contribute to our work. He has
travelled to Turkey a number of times and was there recently. I will let
him introduce himself fully but he is a former minister of foreign affairs
and trade. During the course of his time in the ministry he developed a
conflict resolution unit and has generated money within his department.

What we are going to do today, rather than ask Dermot to give a lengthy
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presentation is to engage more in a Q and A type session. . We have been
listening to the business community and many other actors in the peace
process over the past few days and you may have further questions in

terms of business, the economy, and the process itself. So let’s get started.

Dermot Ahern, Former Irish Minister of Foreign Affairs and Defence:
Welcome to my home town and excuse my voice. I am somewhat hoarse
because I was at a football match last night in my home town and my
team was playing a team called Rosenborg, who are from Norway, who
have been a successful team in the Champions’ League for many years
and they would have played a lot of teams from Turkey. It was a good
game as we went one nil up and were seemingly playing them off the
field, but unfortunately, they got an away goal, a very bad goal to give
away so next week I will be in their home stadium for the second leg of
this fixture. So, excuse my voice; normally I go too long when I speak.
So, as Kerim says, we will have questions. I know that most of you are
business people and just to say a lot of what you have heard about our
peace process has been all about constitutional and political issues. But
one of the huge advantages of the peace process that we have had in
this region is our economic situation has been transformed because of
peace. I was born and have lived in this area all my life. I was trained
as a lawyer, but all of my early life I could see how #he Troubles severely
disadvantaged this area. To put it in a nutshell and to show you the
difference, Margaret Thatcher in the 1970s called this town El Paso and
all of the British newspapers, the red tops, as we called them, the Daily
Mirror, the Sun, the Star and all these papers ran with the headline that
Dundalk was El Paso. Dundalk was regarded as a border town just inside
the Republic of Ireland and it was also regarded as an IRA town, a town
that a lot of the IRA people lived in and moved from the North when

the British army moved into the North. This area of Dundalk, the area
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particularly close to the border, was used by the IRA to launch attacks
into the North. So we got a very bad reputation, which branded us the
name El Paso by Margaret Thatcher in the 70s. So, we struggled to get
people even from the Republic of Ireland to come here. When a police
officer was transferred up to Dundalk, it was widely known that their
families were scared for their child because he or she was coming up to
be a police officer in this dangerous area. A couple of years down the
road Bill Clinton came here to Dundalk with Hilary Clinton on his last
visit in 2006 I think it was. Bill, Hillary, Bertie Ahern and myself stood
on a stage in Dundalk and 60,000 people came out even though the
population of this town is only 40,000, 60,000 people turned out to the
square this night in November of 2006 and Bill Clinton called this town
a ‘boom town’. That was an illustration of how the economic situation
here changed as a result of peace and it was a practical contextualisation
of this process and it showed the outside world that this area was open
for business. For instance, part of the European headquarters for PayPal
is in this town, the main hub of the European operations of Xerox is
in this town. Over the years we have had many other multinationals
in this town, Panasonic has been here, they are not here anymore but
we have had industrial success because we are half way between Dublin
and Belfast, the two main population centres on the island of Ireland, so
if this area was in peace, being in the centre would make it a complete
boom area, but unfortunately 35 years of violence between 1960 and
1998 has held us back. So now, I leave it open to questions if anyone has

any.

Kerim Yildiz: Right, so let us think about what we have heard the last
few days, in terms of the economic development and the implications of

the peace process on businesses.
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Participant Question: Mr Minister, you have a very vast career on the
political side with various positions and you have been honoured to have
been elected to these many positions. Latterly, you were minister for
justice, equality and law reform. So, reform and law? Can you explain
the law and justice system that underpins the constitutional system of
the state? Also, talking about equality, yesterday visiting Belfast and its
neighbourhoods we saw that some of these have not changed yet and
they are stagnant in terms of progress. How will progress be made in

terms of equality if there is still inequality after the GFA?

Dermot Ahern Well to explain, I was Minister for justice, equality and
law reform in the Republic of Ireland. The law reform element was to
reform our laws in any area. Two thirds of the legislation passed was in
the law reform area. I was the minister of Foreign Affairs for four years
and I was all over the world in every continent and then suddenly I was
in Justice and it meant that I was never out of our parliament. This was
because every day there would be a piece of justice legislation that I passed
during that time. We had a significant problem with a phenomenon
that we called headshops, these were shops on the high street that sold
psychoactive substances like cannabis, heroin, and there were no laws to
cope with this new phenomenon and literally two doors from my own
office in this town there was a head shop. Here it was trading besides
my office, but anyway I passed a law that was innovative and we had the
attorney general approve it. Overnight the headshops closed because they
knew it was the end of the line and the end of their business. However, we
were conscious that if we closed the shop it would travel underground.
What was happening was school children were going into these shops
and buying these different items, some were innocent enough but other
things were quite dangerous. They were being imported from places all

across Asia. We also understood the industry would go underground and
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we brought in some laws so our delivery service could catch these things
at our ports and airports. This is just a small aspect of the law reform. As
I said, I changed many laws within this area during my time. In relation
to equality, the proof down here in the Republic to ensure there is no
discrimination between men and women in our legislation, that there
is equal opportunity and equal rights and responsibilities in the area of
social welfare. Right across our system it was to drive the policy of an
equal society as much as possible. This does not really equate with what
is going on in Northern Ireland because Northern Ireland is not an equal

society.

Dermot Ahern discusses the economic changes experience
after the peace process

Participant Question: Does this inequality create danger and threat to

the peace process?

Dermot Ahern Oh yes, without going into too much detail, we have a

completely democratic society and when the people go to vote they vote
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for people, they vote for us and then they throw us out and they bring
in another crowd, it is completely democratic. Up North, the whole
concept of the GFA is a forced partnership and the agreement is based
on the premise that the political parties up there had to be forced to sit
around these tables. You ask: why is this? Well when one side, mainly
the Unionists, had power in the 40s, 50s, and 60s, they discriminated
against the people of the nationalist parties and they couldn’t be trusted
to run a government. I'm not saying this was the cause of the conflict,
but the Troubles were an element of this discrimination so if anyone was
a nationalist, generally they were discriminated against when it came to
housing by the local authority, to jobs. For instance, my name is Ahern
and this is a clearly nationalist name. If you go to the North, you will very
quickly be able to identify who is a Nationalist and who is a Unionist by

their very name.

So, this is not an equal society unfortunately and despite the process,
I've been quite critical on what has happened during the Good Friday
Agreement because to a certain extent Northern Ireland has become more
unequal with the peace process. On one extreme, you have Sinn Fein and
the other extreme on the other side is the DUP on the Unionist side.
They have in effect caused a vulcanisation in Northern Ireland, in other
words Sinn Fein and the DUP look after their own areas and there is very
little common ground. You were in Northern Ireland at a good time, the
12* of July; the Unionists celebrate a battle which took place not too far
from here in the South in 1690. In the modern society, it is a sad society,
if you go off the motorway you will see Union Jacks or the British flag
everywhere and in another area you will see the Irish flag. This is because
for centuries there has been a difference up there that you do not see in the
South of Ireland because there are no Unionists in the South of Ireland.

People think it is a religious war, and yes there is an element of this with

174



Peace & the Economy: The Role of Business and the Private Sector in Peace Processes

the Protestants and Catholics. However, the Protestants and Catholics
in the Republic of Ireland live side by side with no discrimination. In
our constitution in 1937 the Protestants, because they were a minority
religion, were given more rights than the Catholics. Now I dont want to
be overly critical of the peace process in Northern Ireland because you do
have an absence of murder, bombings and shootings; but unfortunately,
it isn’t solved, the attention of the world such as Britain and the United
States has been taken away from it and the Republic of Ireland has not
done enough. The danger in Northern Ireland is that this inequality
will continue. The history of the politics is that Sinn Fein were the IRA
basically and the DUP were the extreme politicians they would have
nothing to do with nationalists and they would refuse to meet us as the

democratically elected government in the south.

So, for years, you had these two extremes criticising the political parties in
the middle such as the SDLP who were mostly nationalists and the Ulster
Unionist Party (UUP) who were mostly unionists, the two parties were
the two parties who were mostly in the centre. Now, Northern Ireland
does not have this centre anymore. The two parties, who are supposedly
in government, although it is suspended at the moment, are the two
extremes who have in short taken over the government in Northern
Ireland. I say government in inverted commas because it is more of a
forced partnership. In effect I often say, the British and Irish government
have to hold their hands because they cannot be trusted to govern their
own state. I'm not sure if I answered your question because it doesn’t

really relate to my ministry.
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K el
Roundtable with Dermot Ahern

The British government have in effect been the pay master for Northern
Ireland for many years and the economy is driven by the public sector,
down here in the south it is driven by the private sector. Despite the fact
that we had a recession a couple of years ago - it is the reason why my party
is no longer in government - our country is extremely entrepreneurial.
If you think of any major multinational in the world I can guarantee
you that their headquarters is in Ireland. Google, EBay, PayPal, Twitter,

Facebook, all of them have their European headquarters in Ireland.
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Participant Question: Is this because of the tax incentive?

Dermot Ahern: It is because of tax, it is because we are successful, and we
are English speaking. We also have a huge Irish Diaspora in the United
States. All of the presidents, except President Trump, have had Irish
roots, even Obama. Obama’s mother eight generations down was from
Moneygall in Ireland. In fact, there is a plaza on the motorway called the
Obama plaza after he became president, but I make the point because we
are excellent at finding connections. For instance, Ronald Reagan had
Irish, Bill Clinton, and John F. Kennedy was Irish. The Kennedys were
from Wexford in the south of Ireland. So, when we go to lobby in the

United States we have many people of Irish decent.

Participant Question: Mr Ahern, you mentioned in the north the
function of democracy is good but there might be a silence that is taking
place. In Turkish we say you need a water source to run a mill. When I
go to Northern Ireland I feel as though people are carrying water to the
mill from other parts of the world but in Northern Ireland the economy
is functioning from external entities. Is this correct? What would you say?
Also, yes, the UK is financing Northern Ireland but what aid is assisting
the unification or the embracing of the economy? Is this an impediment
to the actual peace process and how would you asses the UK aid, would

you classify it as beneficial or detrimental to the societies up there?

Dermot Ahern: You are correct in what you say; the economic situation
in Northern Ireland is that at least 60 per cent of the people employed
are in the public sector, which is funded by the public purse, which is
basically London. So, Northern Ireland gets more in proportion per head
of population than any other area of the UK and yet, Theresa May has

done a deal recently providing Northern Ireland with extra money in
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exchange for the votes of the 10 DUP members in order to keep her
government in place. This has gone down very badly with the rest of the
UK. The British government would have pumped money into this and in
fact when I was growing up, the south was somewhat disadvantaged and
we were not in the EU and relatively poor. During this time, the North
of Ireland was regarded as the ‘Promised Land’. People from my area
travelled to the North to buy things that you could not buy in the south.
Obviously, it is different now and the EU has been a great help to us and
has brought us to per head of population one of the richest countries in
the EU. But Northern Ireland, because it was being fed by the UK, did
not have the opportunity to develop its private sector. During #he Troubles
the Minister for Travel said there is a relatively successful town called
Killarney where most Americans tourists who come to Ireland go. He
said there are more hotels in this area than in all of Northern Ireland at
this time. This has changed a bit because of Game of Thrones, which has
been successful for Northern Ireland, and the Titanic centre. If you asked
me would I go there on holiday, I would say no, even though I regard it
as a part of my country, but I feel affronted by all this tribalism that you
see. The split such as Union Jacks on one side proclaiming this is Britain
and the nationalist area on the other side proclaiming this is Ireland. In
my life, personally, I do not need this inequality; this is a divided society,
and it will continue this way for a long time. The British government do
put in money to try and bring both sides together; the EU has put in
significant amounts of money in to bring specifically children together in

hope that the new generation can forget the past.
Participant Question: This is because they choose different schools?

Dermot Ahern: I was always a critic of the fact that they go to different

schools, that there isn’t integrated education. I am critical of my own
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religion, which is Catholicism, the fact that they insisted that Catholics
go to the Catholic schools and the Protestants go to Protestant schools,
but the only way to get rid of this divide is to integrate the future.
Unfortunately, this divide has been perpetuated by the governmental
system that is there, which is Sinn Fein and the DUP, which are supposedly

in government together, but all they will do is divide the areas further.
Participant Question: How do they manage the divide in the system?

Dermot Ahern: The schools are private in effect but the teachers are paid

for by the public.

Participant Question: How do they manage the religious aspect such as

going to church?
Dermot Ahern: They talk.

Participant Question: New generations are raised from the same identity,

which is one of division?

Dermot Ahern: Yes, last night they had parades, they say they are
celebrating their culture and what they did for many decades. These
parades were not peaceful because the people who did these parades
insisted on going through nationalist areas and most of the nationalists
did not want them going through their areas. You will see these big drums,
they are called lambeg drums, and they are massive. They go down the
streets and bang these drums to frighten and intimidate the nationalists.

For me they are sad people.
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Participant Question: If the UK discontinues the financial aid would

the process go more quickly, what would you say?

Dermot Ahern: No, they won't because they are still say that Northern
Ireland is a part of the United Kingdom. This is because during the Good
Friday Agreement it is said that Northern Ireland will remain like this
until the Northern Irish people vote to become part of the Republic
of Ireland. The problem with this is the vote, and the Good Friday
Agreement was a good thing, but if you think about it, 50 per cent of
the people in Northern Ireland vote. Let’s say they vote 51 to 49 now
you will have 49 per cent of the people who are dissatisfied and they are
now being forced by a vote to join the Republic of Ireland. They might
do what the IRA did and I make the point that the 50 per cent plus one
vote takes place and we need to agree to live on this island. The leader

of the SDLP party always said it is not about uniting the territory it’s
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about uniting the people who live on the territory. Economics comes in
here and I was a minister for many departments, but I always said to the
Unionist politicians, we might not agree on the constitutional, political
or cultural issues, but we can agree on economics. It makes no sense there
is a divided electricity market one on either side of the border not talking
to each other. Particularly, speaking on the fact that we are an island and
our gas and oil come by pipe or by boat. I also said it makes no sense
we have two separate telecommunication networks. United Ireland does
not resonate with the Unionists, but if you say all island economy they
understand there is an economic incentive for their business people in
a successful market. Today we have an all island electricity line; this is
what we can agree on because it will benefit both of the markets. Brexit
will be a huge problem for this area and up until 15-20 years ago this
area was bordered off by the British army that prevented us from going
across the border. Five miles from here there were towers that the British
armies would fly in and out of by helicopter because they could not go
by ground and the areas just north and south of the border could not be

policed. This area was called ‘bandit country’.

It was IRA country and they used to use these towers to look and listen
to the south. However, these are all gone now because of the Good Friday
Agreement and there is a seamless motorway. These are all the benefits of
peace from an economic view but it does not change the mind-set of the
people, which is still divided. A lot of it has to do with class, the middle
class were well off and they were not really bothered, but the disadvantaged
areas with young loyalists and young nationalist men and women were
affected. If they had nothing to do because of unemployment they would
go into the IRA or loyalist paramilitaries. But it is not as bad as it was,
again when I was growing up there was a huge unemployment rate for

nationalists and it was probably one of the highest in Europe. That has
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changed, it could be 50 per cent in some areas and all these young boys

were hanging around and some went to the IRA.
Participant Question: Did they move here to the Republic to live?

Dermot Ahern: When I was young, two weeks on either side of the 12
of July, the nationalists would leave Northern Ireland and before the
motorway there was a lot of traffic as the nationalists would go on holiday
to get away from the parades and the celebration of British culture. We
don’t notice it now because of the motorway. But, this week already you
can notice it easily. You can see the yellow number plate which indicates
Northern Ireland registered cars and the white plates are southern, but you
can see many more yellow ones coming here. Someone said to me this

hotel is full of Northerners.

Participant Question: It doesn’t help - such simple things such as different

license plates. That could be easily solved.

Dermot Ahern: Yes, at the moment there is no government in Northern
Ireland because of the Irish language. Sinn Fein has correctly argued that it
was agreed in the St. Andrews Agreement, in which I was a big negotiator.
It was agreed that the British government would bring in a piece of
legislation that would guarantee the rights of Irish-speaking people in the
country. But this has been refused by the DUP; the unionists do not want
this because they do not want the Irish language on the road signs in areas
where they are in the majority. Simple things like that and as you said all of
these things could be solved easily, but as you suggest if you tried to change
the number plates on cars to have one island license plate the Unionists
would say absolutely not and completely refuse because this would be a

clear indication that the area is being treated as a united Ireland.
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Brexit will be a huge difficulty and when they called for a referendum on
Brexit they didn’t give the Irish issue any thought. The British government
did not realise the difficulty - this does not mean peace will not be there
but Brexit will put the whole concept of an all island economy back a
decade. When I go to France I can use my mobile free of charge, no
roaming. When British people and the Northern Irish go to Spain on
their holiday their phone will roam. But they did not think of this when
they voted, they were not told this. When mobiles phones started first
- my house is 8 miles away - my phone used to change from Northern
Ireland service to Republic of Ireland service in different rooms within
my house. But if I go to the border I would be welcomed to the UK. If
you were doing business on a daily basis working in the area they have
two phones. When I was Minister for Telecommunications I started the
concept of all island telephone tariffs, which is now in place. The whole
concept is the free movement of services, people and goods. Ireland said
this must mean that when our people go from one state they should not
be charged extortionate rates. Thirteen years later, from the 15% of June it
will now be free when we travel to Spain, Italy or any other place in the

European Union.

Kerim Yildiz: I think it is interesting, like Dermot said, to see how the
Irish language, such a simple thing, can block many other progressive
ideas from happening. It is a process in a way. When you go to Scotland
or Wales you see two languages there both living together, even here in

the Republic you have English and Irish.

Participant Question: We have social media right now in our lives. If

you had this do you think the process would be better?
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Dermot Ahern: Worse, I think. I am not a fan of social media I have to
say and even though I would be the best from a technology point of view
in my cabinet at the time. Social media was used in Belfast and again I
use the word sad. I explained the Irish language was a problem and at
the same time this agreement was being made there was an agreement
about flags and emblems. In the Republic of Ireland these are symbols
but we do not lose sleep over this flag or that flag. Anyway, these were
a huge problem in the Good Friday Agreement and we spent hours
and hours addressing this issue of flags and emblems. The parliament
in Northern Ireland agreed that they would fly the Union Jack on 17
occasions; the nationalist accepted this. Belfast city council became a
nationalist majority led and they passed the motion that they would
limit the number of times the Union Jack would be flown to 17 and the
Unionists objected. This is where social media comes in; social media and
Belfast was thriving, economics were coming back. That weekend a row
grew and social media went into half orbit and in hours 10,000 young
people who haven’t been protesting before, they were out there because
of this issue with the Union Jack. Now you have to live with it in politics

and I am glad that I am out of politics.
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Roundtable with Dermot Ahern

Participant Question: We have been talking about the Good Friday
Agreement and the problems that still persist 20 years down the line.
All things considered would you say the agreement should have been
formulated and what would you have done differently? What were the
things that were lacking in the initial Good Friday Agreement? How
prioritised was the economy? Lastly, are you far away from the terms of

this agreement in terms of economics?

Dermot Ahern: In terms of the Good Friday Agreement, it concentrated
mostly on the political issues and yes, there were references to economic
issues, to funding issues for cross community projects to bring
young people together. Since 1998, the British government, the Irish
government and a number of other countries have put into a fund to
pay for children to come south and go north and for children in both
communities in Northern Ireland to meet. There were things done but
the Good Friday Agreement was about constitutional issues. One of the

issues that was left and that was a problem was the issue of policing and
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for decades the police sector was discriminatory; the police force was 90
per cent Protestant and it was regarded as a sectarian organisation and it
was. The St. Andrews agreement in 2006 was the agreement that fixed
this. Chris Patten who was the former EU commissioner, he brought
forward an examination of the police force in Northern Ireland and he
produced what is called the Patten Commission report. In fairness, the
police have been reformed and it now has the acknowledgement by all
of the community to such an extent that even Sinn Fein, well the IRA,
who used to kill police officers, now suggest to people that if a crime has
been committed to go to the police. People like Gerry Adams and Martin
McGuinness and others at the start were put under severe pressure after a

nationalist woman was raped in Belfast.

They were put on the spot by journalists and asked should this woman
go to the police service to report the crime. Of course, they had to say
yes because they either accepted the police or rejected them. A number
of other issues were left behind, I said this before and I will say it now,
these agreements are only as good as the paper they are written on, it
is the implementation of the agreements. To bring people together that
are divided will take a lot of work, dedication and sacrifice; it will take
a generation. I cannot think it will happen as quickly as we thought it
would because the division is being perpetuated by these shows of culture
and the political system is more divided then it ever was. The two extremes
who were outside the folds are now the people with their hands on power
and I cannot see them, as we say in the English language, “burying the
hatchet”. In other words, you agree to come together. They will not do
this or agree in the foreseeable future. It was so bad that when the Irish
government first met with the DUD, Ian Paisley, the demi-god, the man
who lead the unionist people up the hill, he denounced anyone who

was a nationalist or a Catholic. When we met him he would not shake
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our hands; this meeting was organised and got world news. He came to
Dublin and we were told to sit as the DUP walked in because they will
sit at the other side of the table and not shake your hand. Eventually, he
shook Bertie Ahern’s hand many years later, and I would say that this
act was totally infantile but that is the minds of some of these people. 1
should just say the agreements are well, but just because of this does not

mean that people’s minds will come together as well.

Participant Question: How about access to guns up North, was this still

a risk?

Dermot Ahern: They always will have access to guns, this was
internationally verified and verified by the IRA that guns were

independently accessible. They could go on EBay and purchase weapons.

Participant Question: First of all, thank you very much Mr Ahern you
have given us very valuable information. The North side are not happy

people, do you feel this?

Dermot Ahern: You are right, the atmosphere is not nice. I feel threatened
in Northern Ireland when I go into an area where there are Union Jacks

because they are saying they do not want me.

Kerim Yildiz: This was worse before, however, it is a process and the
mechanism is there now but they need to implement it. That is the key
thing that we are learning. Even the choreography is there, but the will of

the certain parties is not there yet.

Dermot Ahern: I say this to many Turkish delegations, our process

has been successful in that we have gone from murder and mayhem in
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Northern Ireland and a little bit in the south to a situation where there is
relative peace. There is an absence of killing, which is fantastic. But the
problem is that the attention of the world has gone off this conflict and
the British government has regarded this as a small irritant, the American
government is not interested anymore so it does not have the profile,
but it has to be left up to the people themselves to decide if they want to

grow up.

Kerim Yildiz: Thank you again Dermot for your time.

End of session.

Group photo in Iveagh House, Irish Department of
Foreign Affairs and Trade
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Onsoz

DPI, baris ve demokrasi insastyla ilgili bilginin, fikirlerin, goriislerin
ve endiselerin paylagilmasini  kolaylastiracak bir ortam olusturmay:
hedeflemektedir. Amacimiz yapilandirilmig bir kamu diyalogu yaratmak
ve fikir cesitliligini desteklemek, ayni zamanda da tarugsma igin yeni
platformlar yaratmak ve var olan platformlart genisletmek. DPT'in temel
hedefi demokratik ¢oziimler {iretme siirecine kaulmak ve bu siireci
etkilemek i¢in ortak 6ncelikleri tespit etmek ve yenilik¢i yaklagimlar
gelistirmekeir. Ilgili vaka calismalarini kargilagtirmalt olarak incelemek
bize ge¢mis hatalart etkili olarak analiz edip tekrarlarindan kaginmay1
miimkiin kilmaktadir. Dolayistyla, baris ve demokrasi ingasi modellerinin
kargilagtirmali analizinin hedef ve amaclarimizi gergeklestirmekte merkezi

onem tagidigini diistiniiyoruz.

Bu raporda DPI'in Kuzey Irlanda baris siirecinde is diinyasinin ve 6zel
sektoriin roliine odaklanan Dublin, Belfast ve Dundalkta Karsilastirmali
Inceleme Gezisi esnasinda gerceklesen tartismalarin bir 6zeti sunulmakeadir.
10-13 Temmuz 2017 tarihleri arasinda 4 giin siiren ve giinlik yuvarlak
masa toplantilar seklinde ilerleyen ziyaretin ev sahipligini Irlanda Disisleri
ve Ticaret Departmani (DFAT) yapmustir. Amag, Kuzey Irlanda baris
stirecine dair dogrudan tecriibesi olan yiiksek seviyeli konusmacilar ile
aralarinda onde gelen is insanlart ve kurumlarinin da oldugu Tiirkiyeli
katulimct grubu arasinda is, ekonomi ve catigma ¢oziimii arasindaki
iligkiyi tartigmalarini saglayacak bir platform sunmakt. DPI'in faaliyetleri
Chatham House kurallarina uygun olarak yiiriitiilmektedir. Seffaflik adina
bu rapor, toplantinin eksiksiz bir transkriptini de icermektedir; bunun sizin

de isinize yarayacagini umuyoruz.

Ek olarak sunulan arka plana iliskin makale Kuzey Irlanda is diinyasinin
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baris i¢in ekonomik motivasyonu dile getirmekteki, catigmanin bariscil
cozimil icin lobi faaliyetleri gerceklestirmekteki ve bu amaglarla siyasi
tartgmalar yliriitmekeeki roliinii ve eylemlerini konu almaktadir. DPI bu

makaleyi hazirladig; i¢in Vahid Aliyev'e tesekkiir eder.

Bu etkinlik 6zel sektdriin baris siireglerinde oynayabilecegi rolii kesfetmek
icin aulan ilk adim1 temsil etmektedir, DPI bunu ¢atisma ¢oziimiine giden
yolda 6nemli bir faktér olarak goriir. Inceleme gezisi katilimcilarindan gelen
geribesleme, bilgiyi gelistirmek ve paylasmak icin birlikte ¢alismaya devam
etmeye, [rlanda ziyareti esnasinda sunulan fikirlere, catismanin ekonomik
boyutlarina dair diyalogu is diinyas: iginde, siyaset yapici ¢evrelerde ve
kamuyla siirdiirmeye dair giilii bir ilgi oldugunu gésterdi. DPI bu konu

baglig1 alunda faaliyetleri gelistirmeye ve desteklemeye devam edecek.

DPL, bu etkinlige ev sahipligi yaptig1 icin Irlanda Hiikiimeti'ne, ve
mitkemmel bir program diizenledikleri icin 6zellikle Disisleri ve Ticaret
Departmant’nin yéneticisi Frank Smyth ile Invest Northern Ireland'da iliski
Yoneticisi olan Gren Armstrong’a tesekkiirlerini sunar. DPI ayn1 zamanda,
tecriibelerini ve uzmanliklarini paylasarak ziyaret boyunca hakikaten ilgi
cekici ve ilham verici tartigmalara katkida bulunan tiim konusmaci ve
katlimcilara tesekkiir eder. Bu etkinlik, DPT'in Londra ve Tiirkiye ekipleri
tarafindan  gergeklestirilmistir, program stajyerleri Christian McGee ve

Chris Morton’a katkilarindan dolay: 6zellikle tegekkiir ediyoruz.
Icten dileklerimle,

Kerim Yildiz
Demokratik Gelisim Enstitiisii CEO’su
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Ozet

Baglam

Tiirkiye’nin siyasi ikliminde gergin zamanlar yasanirken, DPI planlandig:
tizere {ilkenin onde gelen is insanlart ve kurumlarini bir araya getirdi;
bunlarin arasinda sirket CEO’lart ve is derneklerinin liderleri, siyaset
yapicilar, resmi gorevliler, akademisyenler, gazeteciler ve icinde
Cumbhurbagkani Erdogan’in basdanismani da olmak iizere eski Akil
Insanlar Heyeti'nin iiyeleri, ve Demokrasi Platformu’nun iiyeleri de vardu.
Hedef, Kuzey Irlanda baris siireci uzmanlari esliginde, gatisma ¢6ziimii

siirecinde is diinyast ve 6zel sektor aktorlerinin roliinii tartigmakr.

“Sivil toplum, is diinyast ve kadinlarin ¢atismay: ¢ozme siirecine
katilimlarini gorme firsatina eristim.” --- Katilimci

Ziyaretin amaci katilimcilara Kuzey Irlandadaki baris siirecine is diinyast
cemiyetinin yapug pratik kekilari birinci elden dinleyebilecekleri ve
barigin 6zel sektor, hitkiimet ve toplumun geneli igin ekonomik yararlarini

tartisabilecekleri bir forum sunmakti.
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Irlanda eski Taoiseach’s (basbakan) Bertie Ahern ve katilimeilar.

Konusmacilar

Katilimcilar — aralarimda  endiistri ~ liderlerinin, is  diinyasindan
figiirlerin, onde gelen ekonomistlerin, akademisyenlerin, halen gorevde
olan ve emekli dist diizey [rlanda hiikiimeti yetkililerinin de oldugu dist
diizey konusmacilarin goriiglerinden ve birinci elden tecriibelerinden

Jaydalandilar.

Bu, DPI'in ¢atisma ve ekonomi arasindaki iligkiyi ve is diinyasinin barigt
desteklemedeki roliinii kesfetmek amaciyla gergeklestirdigi ilk ziyaretti;
DPI bunlari ¢atigma ¢6ziimii siirecine giden yolda 6nemli faktorler olarak
goriir. Ziyaret, DPI'in ilgili konulardaki ¢alismalarini tamamlamakta ve
onlara ekte bulunmaktadir: baris siireglerinde kadinlarin ve sivil toplumun
gorevi, zor zamanlarda siirecin ve diyalogun devam etmesinin nasil
saglanacagi bu konular arasinda sayilabilir. Ayni zamanda, tiim taraflarin
giivensizlik icinde oldugu ve tilkenin giineydogusunda siddetin devam
ettigi su kosullarda, Tiirkiye'nin tecriibe etmekte oldugu zor zamanlarin,
toplumu baris siirecinin hiz kazanacagi ana hazirlamak icin 6nemli bir

firsat olduguna dair DPI'in duydugu inanci da yansitmaktadir.
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Farkli ge¢mislere ve aidiyetlere sahip kaulimecilart tarafsiz bir ortamda bir
araya getiren ziyaret, katlimcilara hem Kuzey Irlanda'nin tecriibelerinden
ders ¢ikarabilmeleri, hem de is diinyasinin baris ve istikrari tesvik etmede
oynayabilecegi olumlu rolii tarugabilmeleri i¢in ¢ok gerekli bir firsat

saglamugtur.

Temalar

Hem Irlanda Cumhuriyeti'nde hem Kuzey Irlandada yiiriitiilen toplantilar
esnasinda verilen sunumlar ve yapilan tartigmalar, catismanin ekonomik
etkilerini ve barisin faydalarini, Kuzey Irlanda ve Irlanda Cumhuriyeti'nde
Hayirli Cuma Anlagmas’ndan 6nce ve sonra is hayatunin niteligini,
sinirotesi ticareti, ve is diinyasi tarafindan siyaset yapicilari baris icin ¢aba

gostermeye tesvik etme amagli aulan adimlar ele ald1.

Ziyaret esnasinda kaulimcilarin, is diinyasinin roliinti dinlemek ve

tartismak icin asagidakileri de igeren firsatlari oldu:

* Diismanla barigma yollars; vurgu 6zellikle siddet uygulayanlarla a¢zk
diyalogu siirdiirmek tizerinde olmak kaydiyla. Konugmacilar, barig
stireglerinde tiim taraflar igeren kapsayici siireclere duyulan gereksinimi
vurguladi. Kuzey Irlandada Hayirli Cuma Anlagmas’nin 6nesinde
siyasi bir ¢6ziim bulunamamasi ve kamusal sahipliginin 6nemi.

e s gruplant tarafindan Kuzey Irlandadaki siireci desteklemek igin
kullanilan gesitli mekanizmalar. Catisma ¢oziimii siirecine dahil olmus
[rlandali ve Ingiliz is liderleri, baris ve siyasi istikrar mesajlarini nasil
refahin temeli olarak pazarladiklarini tarif ederek, kendi rollerini
siyasetcileri siyasi bir ¢dziime ulasmaya tesvik ederken bir yandan da
siyaset-dist kalmaya dikkat etmek ve ¢6ziimiin nasil olmast gerektigini
dikte etmemek olarak agikladilar.

Ayrimailik, issizlik, gelir adaletsizligi ve entegrasyon ile ekonomi

arasindaki iligki gibi konular ele alind1. Ozellikle gengler igin istihdam,
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siddete bir alternatif ve gegmiste siddetle i¢ ige olanlart topluma

yeniden kazandirmak i¢in bir arag olarak yorumland:.

“...refah igin, tam entegrasyon ve insanlarin birlikte yasayp
¢alisabilecegi yerler olmali.” — Dearbhail McDonald

o Siyasi belirsizligin ekonomiye etkisi, istikrar yaratarak ekonomik
biiylimeyi tegvik etmek igin gereken sartlar, gelismis ekonomik
kogullarin barist saglamak ve siirdiirmekteki olumlu etkileri.

* Sinirdtesi ticaretin 6nemi ve ada capindaki iligkilerin is bazinda
normallesmesindeki rolii. Sinir boyundaki eskiden tehlikeli olarak
goriilen kasabalarin baris anlagmast sonrasinda is firsatlari artuikea
“ekonomik kalkinma” tecriibe ettiklerine deginildi.

Ekonomik inisiyatifler, ornegin sosyal girisimler, arayiiz
bolgelerinde islemeye devam ederek bélgedeki yeni start-up
sirketlerine destek oluyor, isletmelerin kar etmesi i¢in firsatlar

yaratiyor ve dolayistyla da istihdam yaratiyor.

“Sosyal girisimler toplumsal hedefleri olan elde ettikleri
kar: toplum i¢in kullanan kuruluslardir. Topluma faydalar:
olabilmeleri igin, kar etmeleri gerekir.” — Audrey Murray

* Devam eden siireg baglaminda egitimin 6nemi, insanlara yeni
beceriler edinmeleri i¢in firsatlar yaratilmas: gerekliligi ve ekonomiyi

yeniden inga etmede egitimli bir isgiictiniin faydalar1.
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Ziyaretin Sonuglar1

Ziyaret esnasinda yapilan bir degerlendirme oturumu, kaulimcilara
hem etkinlige dair goriislerini paylasma hem de olasi devam etkinlikleri
ve gelecekte alinmast gereken eylemler hakkinda onerilerde bulunma
firsat1 sundu. Geribildirimler katulimeilarin ziyareti faydali buldugunu
ve ziyaretin is diinyasindaki 6nemli figiirler tizerinde kaydadeger bir
etkisi oldugunu gosteriyor. Farkli goriislere ve gecmislere sahip boylesi
cesitli bir grubun bir araya gelmesi, siyasi yelpazenin farkli noktalarindaki

kisiler arasinda degerli iliskiler kurulmasini saglamistir.

Katlimeilar ¢atigmanin  ekonomik boyutunu anlamanin  6nemini
vurguladilar ve bu ziyareti, Irlanda’nin is diinyasindan catisma ¢oziimii
stirecine nasil destek olduklarina ve ortak baris hedefine yonelik nasil

calistiklarina dair dersler alabilmek icin bir firsat olarak gordiiler.

Is diinyasinin ve kadinlarin baristaki roliinden cevreme
babsederken, elimde Irlanda’dan somut érneklerin
bulunmasi ¢ok onemliydi.” - Katllima

Kaulimeilar ayni zamanda DPI'in ve is diinyasinin nasil bir arada
calisabilecegine dair fikir yiriittiiler; sunulan bilgileri ve goriisleri is
diinyasinin geneliyle ve siyaset yapict cevrelerle nasil paylasabileceklerini
degerlendirdiler. Kaulimeilar kurumlarini, sirketlerini veya yasadiklari
bolgeyi bilgilendireceklerini de belirttiler; bu kesimler arasinda bir dizi
is orgiitii de var. Katulimeilarin ¢ogu bu konuyu kamuyla paylasmanin
onemini vurguladi. Ornegin Tiirkiye'deki borsalarin yoneticileri ile sivil
toplum orgiitlerinin temsilcilerini bir araya getirme olasilif1 tartgildi.
Sosyal girisimcilige ve karin dogrudan topluluga geri aktarildig: Gigiincii

sektér’ modeline de yogun ilgi gosterildi.
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Kuzey Irlanda baris siirecinin gegmisin mirasint ele almak ve iktidar
paylasimi da dahil uygulamadaki zorluklarla yiizlesmek gibi hala devam
eden boyutlari da ¢ok ilgi ¢ekti; bunlar bilhassa anlagma sonrasi evre
olmak {izere, catisma doniistimiiniin farkli asamalarini gozlemleme firsatt

sunuyor.

Kargilagtirmali inceleme ziyareti katlimeilar i¢in bilgilendirici ve ilgi gekici
oldu; Irlandali uzmanlar degerli tecriibelerini paylastilar. DPI isletme,
ekonomi ve catigma ¢oziimi alanindaki ¢alismalara devam ederek bu
ziyaretin Uizerine inga etmeyi ve kargilagtirmali vaka caligmalarina devam

etmeyi hedeflemektedir.

Katilimcilar ile Irlanda Eski Digisleri ve Savunma Bakani, Dermot Ahern
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Arka plan Bilgileri

Kuzey irlanda Banis Siirecinde is Diinyasinin Rolii

Giris

Barisi destekleyerek iilkenin ekonomisini kalkindirmak amaciyla 6zel
sektdriin catismalara miidahele etmesine pek cok 6rnek verilebilir. Bazi
durumlarda ise 6zel sektor meveut ekonomik durumdan fayda saglamakta
olup degisim igin herhangi bir gaba géstermeyebilir. Ozel sektoriin baris
siirecine olumlu bir etkisi oldugu iilkeler arasinda Kuzey Irlanda’yt
sayabiliriz. Bu makale temel olarak Kuzey Irlanda'nin 6zel sektoriiniin
barig miizakerelerine ve nihai baris anlagmasinin uygulanmasina destek

olarak oynadigi olumlu role odaklanmaktadir.

Kuzey Irlanda tarihinin gogunda Birlikgiler ve Cumhuriyetgiler arasinda
catigmalar olmustur; catismanin Sorunlar Donemi adi verilen en koti
kismi, 20. ylizyilin ikinci yarisinda yaganmistur. Bu makale Sorunlar
Donemi esnasindaki istikrarsizligin  dogrudan ve dolayli ekonomik
etkilerini ele alacak, sonrasinda ise 6zel sektoriin olumlu roliinii ve
Kuzey Irlandadaki basariyla sonuglanan baris miizakerelerine katkisini
anlatacakur. Anlagma sonrasindaki gorece istikrarin ekonomik getirileri
ve yabanct yaurimlarin barist saglamak ve stirdiirmekeeki rolii de ele
alinacakur. Ozel sektoriin Kuzey Irlanda baris siirecindeki basarisina

katkida bulunan en 6nemli unsurlar sonug boliimiinde tanimlanacaktir.

Catismanin Ekonomik Etkileri

Catismalarin etkileri savas alanindaki 6liilerin ¢ok 6tesindedir. Bu etkiler
arasinda mecburi gé¢ ve uzun vadeli miilteci problemleri sayilabilir. Silahl
catigma, insani etkilerin yanisira, bir iilkenin ekonomisini altyapinin yok
edilmesi, ekonomik eylemlerin durmas: sebebiyle gelir kaybi, issizlik,

belirsizlik, sermayenin kacisi ve artan isletme maliyetleri gibi unsurlar
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araciliryla etkileyebilir. Silahli catigmalarin ekonomik etkilerini 6l¢mek
her zaman zor bir gorev olmustur: dogrudan etkilerin yanusira, siddet

bittiginde bile islemeye devam eden bir dizi dolayl: etki de mevcuttur.

Kuzey Irlanda'daki Catismanin Tarihi

Gruplar arasindaki siyasi, sosyal ve ekonomik esitsizliklerin varligi, genelde
catigmanin altinda yatan sebeptir. Irlandanin 1921°de béliinmesinin
ardindan Kuzey Irlandadaki Katolik azinlik kendilerini ezilen bir azinlik
olarak gormiis, Protestanlar ise iilkeye siyasi agidan hitkmedip daha
genis kapsamli vatandaglik haklarina sahip olmugtur. “Milliyetciler”
veya “Cumhuriyetgiler” olarak da bilinen Katolikler bagimsiz Irlanda
Cumbhuriyetine katlarak Birlesik Kralliktan bagimsiz olmak isterken
“Birlikgiler” veya “Kraliyetciler” olarak da bilinen Protestanlar Birlesik
Krallik i¢inde kalmak istemislerdir. Iki grup arasindaki esitsizliklerin
ele alinmamasi 6liimciil sonuglart olan bir ¢atisma baglatti. Sorunlar
Dénemi olarak da bilinen siddet olaylar1 1960’larin sonu ile 1990’larin
sonu arasinda 30 y1l siirdii, aralarinda sivillerin, paramiliterlerin, giivenlik
giiclerinin ve askerlerin de oldugu 3600'den fazla insanin canina mal
oldu.’® Hayirli Cuma Anlasmasi olarak da bilinen 1998 Belfast Anlagmas:

sonuglanana dek biitiin siyasi ¢6ziim bulma ¢abalar1 basarisiz oldu.’!

Sorunlar Donemi nde Ulkenin Ekonomik Durumu

Sorunlar Dénemi boyunca Kuzey Irlanda'nin ekonomisi siddet, siyasi
istikrarsizlik ve bunlarin sonucu olarak biiyiiyen kiiresel pazarda rekabet
edememe fakeorlerinden oldukga etkilendi. Bu durum 20. yiizyilin ikinci

yarisinda Kuzey Irlandanin ekonomik gerileyisine yol agti. Gerileme

30 Democratic Progress Institute (DPI), The Good Friday Agreement — An
Overview, (DPI, Londra, Temmuz 2013), 13

31 Anlasmanin tam metnine buradan erisebilirsiniz: https://www.gov.uk/government/
publications/the-belfast-agreement; Anlagma hakkinda daha ¢ok bilgi edinmek i¢in
DPI'in yayint: The Good Friday Agreement, (DPI, Londra, Temmuz 2013)
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ayni zamanda kismen 1970’lerdeki petrol krizleri ile de agiklanabilir, bu
krizler ham petrol fiyatlarinda biiyiik artig gordii ve enflasyon oranlarini
arttrdr. Issizlik artiyordu, 1971de Katolik erkek niifusunun % 17.7’si
issizdi, bu Protestanlar arasindaki oranin neredeyse ti¢ katiydi.?? Birlesik
Krallik'in yillik katkilari ve destegi olmasa Kuzey Irlandadaki yasam
standardi Meksika veya Arjantin’e yakin olurdu.® Ulkenin ekonomisi

ancak ateskes ve baris anlasmalari sonrasinda toparlanabildi.

Kuzey Irlanda'daki 6zel sektor ve barig ingast siireci
Neden karigmals? Isletmelere dogrudan ve dolaylt maliyet

Yakin zamana kadar isletmelerin catigma ¢oziimiindeki roliine dair gérece
az mikrtarda arastirma yapilmustr, ozellikle de altyap, tiiketici tirtinleri,
bankacilik, seyahat ve turizm gibi farkli sektorlerin catigmay 6nlemekte,
yaratmakta, arttirmakta veya ¢ozmekte oynayabilecegi potansiyel
roliin spesifik 6rneklerle ele alindigs ¢alismalar pek yokeur. Catigmanin
ckonomiye olumsuz etkisi, 6zel sektoriin baris siirecine katlimindaki

temel motivasyon ve yonlendirici unsur olarak goriilmektedir.

Catsgmanin isletmelere masrafi dogrudan veya dolayli olabilir. Dogrudan
masraflar arasinda giivenlik, firsatlar, personel masraflari ve maddi kayiplar
vardir. Insani, toplumsal, ekonomik, siyasi ve gevresel sermayenin yikimi

catismanin dolaylt toplumsal maliyetleri arasindadur.

32 Rose, Chatles R., (1971), Governing Without Consensus: An Irish Perspective in
Economics, (London: Faber and Faber), 567. Alinulandi1 kaynak: ‘Economics in Peace-
making: Lessons from Northern Ireland’, 7he Portland Trust, (2007), 7

33 Rowthorn, Bob ve Wayne, Naomi, (1988), Northern Ireland: the political economy
of conflict, (London: Polity Press), 90. Alintlandigs kaynak: Hancock, Landon, (1998),
‘Northern Ireland: Troubles Brewing’, 2-3
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Bu tiir sermayeler 6zel sektoriin kalkinmasi icin 6nemlidir ve yok
edilmeleri hem yerli hem yabanci yaurimlari olumsuz etkiler. Kimileri
catismanin dolayli maliyetlerinin 6zel sektdrii dogrudan etkilemedigini
savunmaktadir. Fakat catugmayla basa ¢ikmaya ayrilan devlet biitgesinin
ornegin Ozel sektore destek icin kullanilabilecegi unutulmamalidir.
Askeri harcamalart azaltmanin kaynaklari nasil diger sektorlerdeki
yatirimlara yoneltip barisi destekleyecegine dair halen az miktarda

calisma mevcuttur.*

1990’larin basinda, Kuzey Irlandadaki siiregiden siddetli gatismanin
iilkenin zayif ekonomik performansina sebep oldugu Kuzey Irlanda is
diinyasinin ¢esitli tyeleri tarafindan iyice anlagildi. Hirsizlik, bombalt
saldirilar ve suikastler gibi giivenlik sorunlari ile hasar gérmiis altyaps,
tilkenin ozel sektériintin dogrudan maliyetleri arasindaydi. Ek olarak,
Kuzey Irlanda'nin diinya tarafindan catisma bolgesi olarak goriilmesi
yaurimlardaki ve turizmdeki disiisiin baglica sebebiydi.* Sorunlar
dénemi ayni zamanda 60.000'den fazla insanin yerinden olmasina sebep
oldu; bunlarin arasinda Kuzey Irland2’nin en geng zihinleri de vardi,
tilke ekonomisinin gelecegi olacakken iilke disina gitmeye bagladilar.
Ingiltere’nin ekonomik desteginin sonsuza kadar yeterli olamayacaginin
Kuzey Irlanda is diinyasinda farkina varilmasi, ézel sekeorii harekete
geciren baslica faktorlerden biriydi. Eskiden Kuzey Irlandanin ‘fakir
akrabast’ olarak bilinen komsu Irlanda Cumhuriyeti’nin iyi durumdaki

ckonomisi de katalizor etkisi gosterdi. *

34 Nelson, Jane, (2000), “The Business of Peace: The Private Sector as a Partner

in Conflict Prevention and Resolution’, Galler Prensi Isletme Forumu [giiniimiizde
Uluslararasi Is Liderleri Forumu], International Alert, Ekonomik Oncelikler Uzerine
Konsey, 20-25

35 “The Role of Business in Peacemaking: Lessons from Cyprus, Northern Ireland,
South Africa and the South Caucasus’, 7he Portland Trust, (2013), 23

36 “The Role of Business in Peacemaking’, The Portland Trust, (2013), 23
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Ozel sektor artik bir kenarda durup ¢atismanin sebeplerini, maliyetlerini

ve sonuglarini gz ardi edemezdi.

Angajman siireci

Gereksiyasi partiler gerekse halk agisindan, toplumun tavrini degistirmekte
causmanin maliyetleriyle barigin faydalari arasinda baglanti kurmak
kullanisli olabilir. 1994te Britanya Endiistrisi Konfederasyonu (CBI)
“Baris — Yeni ve Cetrefilli bir Donem” adinda bir yayin ¢ikardi. Sonralari
“baris temettiisii makalesi” olarak da taninan bu doniim noktasi yayin,
baris saglanmasi durumunda Kuzey Irlanda'nin sahip olacag: ekonomik
faydalari ortaya koyan argiimanlar sunuyordu. Is diinyasinda ¢ok etkili
olan argiimanlardan biri, {ilkenin olumsuz uluslararast imajini diizeltince
yabanct yatirimlarin 6niintin agilacagiydi. Medya “baris temettiisi’nii
yaygin olarak kullanarak hem iilkede hem diinyada barisi destekledi.
Kuzey Irlanda hiikiimeti makalenin ne kadar gok ilgi gektigini farketti
ve bu yaklagimi daha fazla desteklemenin yararli olacagini anladi. Bu

olaylari takiben 1994’te Belfastta yatirim konulu bir toplant1 yapildi.?”

1994 ateskesi, CBI'nin “baris temettiisii” yayininin ardindaki mantugin
Pratik oldugunu gosterdi ve iilkenin ekonomisi hizla diizeldi. Turizm
sektorii kaydadeger bicimde, %20 artti, yil iginde Kuzey Irlanda’yr 1.55
milyon turist ziyaret etti; igsizlik orani hizla %11.4’¢ distii, bu son 14
yilin en diisitk oraniyds; en 6nemlisi, 30 milyon GBP’den daha fazla bir

bedelde yeni yabanci yaturimlar agiklandi.?®

37 “The Role of Business in Peacemaking’, The Portland Trust, (2013), 23-24
38 ‘Economics in Peacemaking: Lessons from Northern Ireland’, The Portland Trust,

(2007), 19
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1996'da, “baris temettiisii’ makalesinin yayinlanmasindan yaklagik 2 yil
sonra barts miizakereleri akamete ugradi, ve 6zel sektériin rolii 6n plana
cikt. CBI alu diger onde gelen isletme ve ticaret organizasyonuyla bir
araya gelerek Yedili Grubu (GoS veya G7) olusturdu. Ana hedefleri
baris mesajin1 yaymakti, bu mesaja gore Kuzey Irlanda'nin “bariscil bir
gelecek ve refah, veya diinyanin en islah olmaz ve sorunlu yerlerinden
biri olarak taninmak” arasinda yapacag bir tercih vardi.® Bu mesaji taban
hareketleri ve sivil toplum kampanyalariyla irtibat kurmak suretiyle halkla
paylastilar. Ayni zamanda ‘sosyal sorumluluk’ konusuna vurgu yaparak
isletmelerin de kaulim géstermelerini istediler. G7, ‘Kuzey Irlanda
ekonomik cikarlarinin kolektif sesi’ olarak resmedildi ve kaydadeger
bir otorite kazanarak, bu etkisini Kuzey Irlanda halkina baris mesajint

yayarak kullandi.®!

Isletmelerin rolii ve eylemleri: Siyasi arac1 olarak Yedili Grup

Barigin ekonomik olarak da mantkli oldugunu savunan énemli “baris
temettiisii makalesi’ni ortaya koyan bir diisiince kurulusu olarak hareket
etmenin yanstra, G7 farkli yollar kullanarak baris icin faaliyetlerine
devam etti; bunlarin icinde medya demegleri de yer aliyordu. G7 basin
agiklamalari yapmak suretiyle siyasetgilerin iizerinde barisi saglama
baskist kurdu. Buna ek olarak G7 is insanlarina mektuplar dagitip bunlari
kendi ¢alisanlar1 arasinda yaymalarini isteyerek birey bazinda da lobicilik

faaliyeti yapt1.2

39 Diger alt1 organizasyon: Oteller Birligi, Yoneticiler Enstitiisii, Kuzey Irlanda Ticaret
ve Sanayi Odas1, Kuzey Irlanda’y1 Kalkindirma Projesi, Kuzey Irlanda Ekonomik Kon-
seyi ve Irlanda Sendika Birligi Kuzey Irlanda Komitesi

40 Gindiiz, Canan ve Tripathi, Salil, (2008), ‘A role for the private sector in peace
processes? Examples and implications for third-party mediation’, Centre for Humanitar-
ian Dialogue, 20-21

41 Bkz.,not9 24

42 Bkz. not 5, Alinulandig1 kaynak: Killick, Nick, Srikantha, VS, Giindiiz, Canan,
(February 2005), “The Role of Local Business in Peacebuilding’, Berghof Research Cen-
ter for Constructive Conflict Management, 13
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Ekim 1996da G7 Belfastta baris goriismelerine katlan dokuz
siyasi partinin temsilcileriyle bir toplanti yaparak barisin ekonomik
gerekeelerini onlara sundu. Grup bir kez daha ekonomik kalkinma ve
refahin 6nemini vurgulayarak baris saglandiginda elde edilecek olasi
faydalar: siraladi ve siyasi partilerin baris icin ¢aba gdstermelerini istedi.
Perakende satig, yatirim ve ticaretin artacaginin, giivenlik maliyetlerinin
azalacagini vurguladilar; bir yandan da barig goriismelerinin akamete
ugramast durumunda ¢ok kotii sonuglarinin olacagini sdylediler. Bu
noktada belirtilmelidir ki G7, siyasi is birligi ve tarafsizlik ilkeleri uyarinca

her zaman birebir degil kolektif toplantilar yapmigtir.>

Sonraki iki yil boyunca G7 bes toplant daha yapt. Her toplantunin
ardindan halk: bilgilendirmek icin bir medya farkindalik kampanyasi
diizenlendi.* Isletmeler igin siyasetcileri ve halki barts argiimanlarina
ikna etmek ¢ok onemliydi. Nisan 1998de bir déniim noktasi olan ve o
zamandan beridir baris siirecini ydnlendiregelen Hayirli Cuma Anlagmas:
agtklandi. Hayirli Cuma Anlagmasi’ndan bir ay sonra referendum yapildi.
G7 tarafsiz kaldi ve ‘evet’ kampanyasina katilmadi. Fakat Grup siklikla
‘evet’ oyu vermenin iilkeye ekonomik refah getirecegini savundu.®
G7’nin barist tegvik etmeye 6nemli katkilarindan biri de isverenler icin
‘Boliinmiis bir Toplumda Is Yapmak’ adinda, gesitliligin yararlarini
vurgulayan, hizipgilik karsit1 bir rehber yayinlamastydi.“

Kuzey Irlanda is diinyast geleneksel rolii olan finansal destek pozisyonunun
yanusira bir disiince kurulusu olarak da islev gdstermeye baslady;
bunun yanisira barig saglama amaciyla siyasetcilere baski uygulayan bir

lobi grubu olarak da davrandi. Fakat belirtilmelidir ki Kuzey Irlanda

43 Bkz. not5, 114
44 Bkz not9, 24
45 1d. 25

46 Ibid.
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isletmeleri, sadece gerekli oldugunu, ve sirketlerine refahi geri getirecek
baris goriismelerini ilerletebileceklerini diistindiikleri durumlarda eyleme
gegtiler. Kuzey Irlanda 6rneginde isletmelerin basarili olma sebeplerinden
biri, Ingilteredeki ana siyasi partiler arasinda ¢atigmayt siyasi bir arag

olarak kullanmamak i¢in yazisiz bir anlagmaya varilmis olmasiyd1.”

Barisin faydalari: dogrudan yabanci yatirimlarda artig

“Kolombiya halkina ‘bakin Belfast'ta ne oldu, yatirimlar nasil da geliyor,
Belfast'in gecirdigi dontisiime bakin — barist saglarsak aynisini biz de
yapabiliriz’ diyorum”. Bunlar, Kolombiya Cumhurbaskan: Juan Manuel
Santos'un 2016'da Kuzey Irlanda baskentini ziyareti esnasinda soyledigi
sozler. “...Harika bir is ¢ikartyorsunuz. Devam ettigini biliyorum, hala,

ama bize ilham veriyorsunuz”, diye ekledi.*

G7 barisi tegvik etmeye devam etti ve Haziran 1998'de Grup onde
gelen is insanlarindan olusan bir delegasyonun Kuzey Irlanda ziyaretini
organize etti. Bu, tilke ve diinyanin geri kalani arasindaki is iliskilerine

olanak tanimak i¢in yapilmigt1.*

47 Killick, Nick, Srikantha, VS, Giindiiz, Canan, (February 2005), “The Role of Local
Business in Peacebuilding, Berghof Research Center for Constructive Conflict Management,
13

48 ‘Colombian premier ‘inspired’ by Northern Ireland’s peace process, Belfast
Telegraph, 3 Kasim, 2016, buradan erisilebilir: http://www.belfasttelegraph.co.uk/
news/northern-ireland/colombian-premier-inspired-by-northern-irelands-peace-pro-
cess-35185399.html

49 Bkz. not 17
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Kuzey Irlanda baris siirecinde ABD’nin rolii de gozardi edilmemelidir.
“Inanilanlardan biri de ABD’nin {igiincii taraf olarak katilim1 olmaksizin
higbir seyin bagarilamayacagiydi. Bize gére ABD’nin kaulimi bir etki
yapabilirdi.”** 1993’ten itibaren ABD diger dis gozlemci ve arabulucularin
yansira 6zel bir gorevi yerine getirerek Kuzey Irlanda’yr bariseil bir
¢oziime dogru yonlendirdi. Ekonomik fayda vaatleri dogrudan yabanci
yatrim (DYY) icin verilen destekle birlikte siire¢ esnasindaki en etkili

ikna aletleriydi.”

ABD bagkan: Bill Clinton ve yonetimi, ekonomik kalkinmayr Kuzey
[rlanda bars siirecini destekleyen siyasi inisiyatiflerin ayrilmaz bir parcas
olarak goriiyordu.”> 1993’te bile Kuzey Irlandadaki ABD yatirimlari tiim
DYY’larin neredeyse %30’unu olusturuyordu.”® 1994’te ilk ateskesin
agtklanmasindan hemen sonra Clinton yénetimi Kuzey Irlanda’nin
baris siirecini 6zel yatirimlari tesvik edecek ve ikili ticareti arttiracak bir
ekonomik kalkinma paketiyle desteklemenin yollarini aramaya bagladi.>
1994-2000 doneminde ABD sirketleri Kuzey Irlandada yaklasik
1.5 milyar USD’lik yaurim yapti. Fonlamadaki bu aruyg tilkedeki
tim istthdamin yaklagik % 10’una tekabiil ediyordu.” 2002-2003
mali yilt boyunca 123.43 milyon GBP degerinde dogrudan yatirim
ABD’den gelmeye devam etti. 2005'de Belfast, Citigroup tarafindan
IT merkezlerinden birine ev sahipligi yapmasi igin segildi; bes yillik bir
siiregte 100 milyon USD’lik bir yatirim ve 375 yeni is vaadediliyordu.

50 Niall O’'Dowd réportajindan, (2007), bkz. 28.

51 Bkz. not 10, 28.

52 Wilson, Andrew J., (Spring 2003) ‘Doing the Business, Journal of Conflict Studies,
Vol 23, No 1

53 ‘Economics in Peacemaking’, (2007), The Portland Trust, 30

54 Wilson, Andrew J., (Spring 2003) ‘Doing the Business: Aspects of the Clinton Ad-
ministration’s Economic Support for the Northern Ireland Peace Process, 1994-2000’,
Journal of Conflict Studies, Vol 23, No 1,

55 Bkz. not 10, 23
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Kuzey Irlanda Yatirimlar, ig yatirimu tesvik eden bir hiikiimet kurulusu,
yaklagtk 12.6 milyon USD’lik bir destek sagladi.>

Ayni zamanda belirtilmelidir ki yiiksek egitim seviyesi de Kuzey
[rlanda vakasinda 6nemli bir rol oynadi. Ornegin Nortel ve Fujitsu,
Kuzey Irlandada teknik egitim alan ok sayidaki iniversite dgrencisine
is sundular ve neden daha 6nce yaturim yapmadiklari soruldugunda
Sorunlar Dinemi'ni gerekee olarak gosterdiler.”

Kuzey Irlanda vakasinda yabanci yatirimlarin gordiigii siyasi destek de
gozardi edilmemelidir. Kuzey Irlandadaki 6zel sekeor 1998 anlasmasindan
sonra bile yaurimlart ¢ekebilmek icin siyasi destege ihtiyag duymaya

devam etti.

Sonug

Kuzey Irlanda’nin is diinyasi iilkede barist saglamakta ¢ok 6nemli bir rol
oynadu. Siyasetgilerin baris siirecine angaje olabilmesi icin istikrarli bir
platform sundu. Kuzey Irlandada ézel sektoriin baris siirecine katiliminin
bagarili olma sebepleri asagidaki gibi siralanabilir:

» 7 siyaset-dist bir aktor olarak goriildii; birebir toplantlardan
ziyade tiim siyasi partilerle ayni anda toplant yapmast Grubun
siyasi tarafsizlik imajini korumasina ve tilke iginde ve disindaki
kesimlerde kredi kazanmasina yardimet oldu;

* Birblok olarak hareket ederek, bir sesle konusarak ve ayni siyaset-
dist mesaji yayarak G7, Kuzey Irlanda’nin kolektif hareket etme
becerisine sahip oldugunu gosterdi.

* Gii¢ miicadelesi veren rakip siyasi partiler arasinda képriiler
kuran Kuzey Irlanda 6zel sekeorii, diisiince kurulusu ve lobi

grubu gorevlerinde de bulunarak geleneksel finansal roliinii asts;

56 Id. 30
57 1Id. 23-24
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* G7’nin siddetin maliyetini ve barigin faydalarini ele alan “baris
temettiisit makalesi” halki genis capta ikna eden giiclii bir
etkileyici olarak goriildi;

* Grup etkisini kullandi ve sadece katuliminin baris gériismelerini

ileri gotiirecegi durumlarda harekete gegti.

Giintimiizde Kuzey Irlanda vakas, kolektif kurumsal eylemlerin en
basarilt 6rneklerinden biri olarak gosterilmektedir. Kuzey Irlanda

is diinyasinin barigt nasil tegvik ettiginden 6grenilen dersler bagka
catigma ¢oziimil orneklerine de uygulanabilir veya uyarlanabilir.
Giivenlik harcamalarini azaltp diger sektdrlerde yatirima ¢evirmenin
nasil saglanabilecegine dair daha kapsamli aragtirmalar yapilmast

icin biiyiik bir ihtiya¢ bulunmaktadir; 6rnegin egitim yatirimlarinin
arttirilmast siddeti sonlandirmaya yardimer olup ekonomik biiyiimeyi
destekleyebilir. [sletmeler tek baslarina barist inga edemezler, fakat
baris stirecindeki diger unsurlari tamamlayip etkilerini ¢ogaltabilirler;
isletmeler ayni zamanda baris sonrasindaki ekonomik biiytimeyi ve

isikrari saglamakta elzemdirler.
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Pazartesi, 10 Temmuz 2017 - Dublin
1. Oturum: Diismanla banisi saglamak, Kuzey
Irlanda’da barisin siyasi ve ekonomik faydalar

Bertie Ahern, Andrew Griffith, Vincent Maguire, Neal Sweeney ve
Brendon Lynskey

Eski Irlanda Taoiseach’s (basbakan) Bertie Abern konusurken.
Resimdekiler (soldan saga): Laki Vingas,
Emin Ekmen, Andrew Griffith, Bertie Abern, Kerim Yildiz
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DPI CEO’su Kerim Yildiz'1n agilis konugmasi:

Hepinize igten bir hosgeldiniz diyorum. Burada bulunanlarin gogu DPT’a
dair bilgi sahibi, ama ben yine de hedeflerimizin ve faaliyetlerimizin
kisa bir ozetini sunacagim. DPI 2010'da aralarinda Tiirkiye, Peru,
Giiney Afrika ve Irlanda'nin da bulundugu gesitli iilkelerden gelen bir
grup catisma ¢oziimii uzmani tarafindan kuruldu. Catisma ¢oziimiine
odaklanan bir dizi program olusturduk, Tiirkiye program: da bunlarin
arasinda yer aliyor ve bu ziyaretler Tiirkiye programimizin bir pargasi.
Ayni zamanda Suriye ve Afganistanda faaliyet gosteriyoruz; Kolombiya,
Bask Ulkesi ve bagka bélgelere dair uluslararast calismalarimiz da mevcut.
DPI'in hedef ve amaglart diyalog ve catisgma ¢6ziimii icin temel
olusturmak ve gelistirmektir. Bunu basarmamizin bir yolu, bunun
gibi kargilagtirmali inceleme ziyaretleri diizenlemek; buradaki amac
uluslararasi baris siireci deneyimlerinden, yasadiklari zorluklardan ve
edindikleri tecriibelerden dersler cikarmak. Zamanimiz kisitli, fakat bu
firsatt DPT'in danigmanlarina ve bu kargilastirmali inceleme ziyaretinin
organizasyonuna yardim eden herkese tesekkiir ederek degerlendirmek
istiyorum. Oniimiizdeki dort giin boyunca amacimiz isletmelerin ve
ozel sektoriin baris siireclerindeki roliinii Irlanda tecriibesi araciligiyla
incelemek olacak. DPI Tirkiye'nin i¢ meselelerini tarusmamakeadir;
biz sadece uluslararasi tecriibeleri ele aliyoruz, fakat yine de Tiirkiyedeki
catigma, siddetin arttgi bu zor zamanlarda hepimizin aklinda 6n planda.
DPI, diyalog igin firsatin her zaman olduguna inanmaktadir ve burada
baristan bahsedecek olan misafirlerimizin birinci elden tecriibeleri,
Tiirkiyedeki catismayr diisiiniirken bize ¢ok yardimc olacak. Ilk
konusmacimiz Bertie Ahern Kuzey Irlanda baris siirecinin en 6nemli
mimarlarindan biriydi; [rlanda ve Avrup2nin kamusal hayatinda halen
aktif bir kisi olarak baris siirecini, 6zellikle de Brexit sonrasinda devam
eden basarisini yakindan takip etmektedir. Oniimiizdeki birka¢ giin

boyunca isletmelerin baris siireclerindeki roliinii, ayni zamanda &zel
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sekedriin iyi ve kotli zamanlarda ve dahi baris tesis edildikten sonraki

dahiliyetini inceleyecegiz.

Bertiec Ahern, Eski Irlanda Taoiseach’ts (irlanda Cumhuriyeti
Bagbakani), 1997-2008:

Hepinizi burada gérmek ¢ok giizel, memleketime hosgeldiniz. Dublin'de
yastyorum ve 40 yil parlamentoda temsilcisi oldum. Toplumun tiim
kesimlerinden insanlarla tanisum ve bu firsata sahip oldugum i¢in ¢ok
memnunum. Size baris siirecinin 6ncesinde ve sonrasinda ¢ok calisan is
insanlarini tanitarak baglayacagim: Andrew Griffith, Vincent Maguire,

Neal Sweeney ve Brandon Lynskey.

Acilis konusmast icin tesekkiirler Kerim, simdi ben de birkag seyden
bahsetmek istiyorum. Oturumun sonunda bana veya arkadaglarima
soru sormaktan liitfen ¢ekinmeyin. Sorunlar dineminin kisa bir 6zetini
sunarak baslayacagim. Yiizyillar boyunca Irlanda’nin komsusuyla sorunlu
bir iligkisi oldu; anlatmaya en bastan baglamayacagim. Fakat 1920’lerde,
ada boliindiigiinde, kuzey Ingiliz yonetiminde kaldi ve giiney bagimsiz
bir cumhuriyet oldu. 1960’larin sonundan 1990’larin sonuna kadar
siren en yakin catisma donemi, Sorunlar donemi olarak biliniyor.
Katoliklere kargi ayrimcilik mevcuttu, onlar ise adil egitim ve kadinlar
icin esitlik istiyorlardi. Tavizde bulunmak zor degildi, fakat tilkedeki
Ingiliz yonetimi altinda kalmak isteyen kesimlerden bir kismi sivil
haklar hareketini basurmak icin gii¢ kullandi, bu da uzun siire devam
eden siddeti dogurdu. Bunu takiben Gegici Irlanda Cumhuriyet Ordusu
(PIRA/IRA) 1ngiliz yonetimine kargi silahlandi, 70’ler, 80’ler ve 90’lar
boyunca her giin silahli ve bombali saldirilarin yagsandigi bir donem

boylece basladi.
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[rlanda’nin kiiciik bir kisminda 3.000'den fazla kisi 6ldii, neredeyse
150.000 kisi yaralands; soz konusu olan niifus toplamda sadece 1.5
milyondu. Causmalar cografi olarak kiigiik bir alanda yasandi, zira
giineyde siddet olaylar1 yoktu ve siddetin gogu Kuzey Irlanda'nin sinir
bolgesinde yasandi. Isletmelerin agisindan bu durum yaklagik 30 yil tiim
islerligi engelledi. Ozel sektor 6ldii, kamu sektérii ise Ingiliz hitkiimetinin
destegiyle biiytidii; ayakta kalabilen ¢ok az sayida isletme vardi, turizm
yoktu, insanlar hava kararinca disari ¢ikmaya korktugu icin restoranlar
is yapamiyordu, kimse schirlere gidemiyordu, sehirde calistyor olsalar
bile kalmak ¢ok tehlikeli oldugu icin hemen ayriliyorlardi. Kimse Kuzey
Irlanda’ya gelmek istemiyordu, catigmadan once bile, Kuzey Irlanda
ve Irlanda Cumbhuriyeti arasindaki ticaret hacmi, Dublin ve Belfast
Avrupa kitasi tizerinde olsaydi olacak miktarin % 30’uydu. Bunun
sebebi Katoliklerin Protestanlarla, hlgilizlerin de Irlandalilarla ticaret
yapmamastydi. Dublin ve Birlesik Krallik arasinda ticaret olsa da Kuzey
Irlanda igin bu s6z konusu degildi. Dolayisiyla Sorunlar déneminin bir
etkisi, isletmeleri neredeyse tamamen yok etmek oldu. Ingilizler Kuzey
[rlanda’ya epey bir miktarda para harcadilar ve sorunlar doneminin
zirvesinde Ingilizler tarafindan 6deme yapilan giivenlik personelinin
sayist yaklagik 50.000°di; bunlarin icinde ingiliz askerleri, polisleri, yari-
zamanli polisleri ve yari-zamanli ordusu vardi. Fakat bunlar problemi
¢ozmedi, IRA daha da giiclendi ve ordu daha sertlesti. Olanlarin hayata ve
ailelere etkisi zorluydu; ogu insan ya ayrildi, ya da gocuklarini Irlanda’nin
giineyine veya Birlesik Krallik'in baska bolgelerine tiniversiteye yolladi.
1921°den 1991’¢ Dublin ve Belfasttaki siyasetciler arasinda etkilesim
olan zamanlar bir elin parmaklarint gegmezdi; bir araya gelmiyorlardi ve
iletisim kurmuyorlards, dolayisiyla aralarinda gerceklesen az sayida birkag
bulusmay1 herkes hatrliyor. 1974'de ¢oziim bulmak icin bir girisim oldu,
fakat bir ayda akamete ugradi. 1985'de baska bir girisim oldu; Ingiliz ve

[rlanda hiikiimetlerinin anlagmaya Varma ¢abasi basaristzlikla sonuglandi
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clinkii anlagma iki hiikiimet arasindayd: ve catisan taraflart icermiyordu.
90’larin basina kadar gergek siyasi eylem ya da ilerleme olmadi. Siirecin
bu agamasina yogun olarak dahildim ve 1991°de aralarinda kadin gruplar:
ile isletme gruplarinin da oldugu sivil toplumla goriismelere bagladik,
bunun sebebi siyasi sistemin bizi ilerletmiyor olmasiydu. Siyasi ¢abalarim
cokea takdir edilse de, bence sendikalari, is kadinlarini ve sivil toplumu
dahil etmeseydik herhangi bir ilerleme kaydedemeyecegimize samimiyetle
inantyorum. 1997°de Tony Blair'le bir karar aldik, bu karara gore gizlice
birlikte calisacakeik.

Andrew Griffith, Bertie Abern, Kerim Yildiz, ve Vincent Maguire

Katilimci Sorusu: Sol bir partiden misiniz, sag mi?

Bertie Ahern: Merkezdeki bir partidenim; Irlandada bilinen anlamiyla
sag ya da sol pek mevcut degil. Insanlar merkez sol oldugumu
soyleyebilir fakat ben kendimi merkezde goriiyorum. Irlanda partileri
sol-sag diizleminde degil i¢ savas baglaminda ortaya ¢ikular, dolayisiyla

yuriittiikleri siyaset de ailenizin hangi tarafi destekledigine bagliydi, bu
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hi¢ degismedi. Tarihinin ¢ogu ve benim ii¢ donemim boyunca partim
oylarin yiizde 41-42’sini topladi. Muhalefet partisinin lideriydim. 1995
ve 1996'da neler yapabilecegimize odaklanarak calistik, fakat 1997 ve
1998de anladik ki tiim partiler barigi destekliyordu. Sunu sorabilirsiniz:
tiim partileri masaya oturtmayi nasil basardik? Oncelikle, kazananlar ve
kaybedenler olmayacagini ifade ederek ise bagladik. Onurlu bir uzlagma
olmasi ve siddetin son bulmasi gerekiyordu. 1994’te ateskes saglamistik
ama bu ateskesler 1996'da bozuldu. Insanlarin siddeti birakip masada
miizakere etmesini saglayacak prensipler gelistirmemiz gerekiyordu.
Bunun kolay gelistigini soylemek isterdim ama futbolda oldugu gibi
insanlarin kurallara uymadigi zamanlar oldu ve onlara tabiri caizse kirmizi
kart gostermek zorunda kaldik. ABD’nin bize biiyiik yardimi dokundu,
fakat Ingiltere ve ABD’nin yakin dost olmasi bizim igin hep zorluk oldu.
Nihayetinde bir anlagma sagladik ve 5nemli olan su, 1998 deki anlasmadan
beri ¢ok az siddet olay1 yasandi. Siddet ve yolsuzluk durduktan hemen
sonra isler diizelmeye bagladi. Yaurimlar geri déndii, turizm canlandi
ve Belfast ile Dublin arasindaki ticaret artt. ABD kendi topraklarinda
bir yatirim konferansi diizenledi ve insanlari Kuzey Irlanda’ya yatirim
yapmaya veya iilkeyi ziyaret etmeye tesvik etti. Bunlar iyi gelismelerdi,
fakat Katoliklerle Protestanlar arasindaki farklar siddete sebep olmasa da
hala bir mesele. Istihdam kuvvetli, insanlar eskisi kadar gok gé¢ etmiyor

ve adaya barigin hakim oldugu séylenebilir.

Sorunlar doneminin en koéti oldugu zamanlarda  hicbir sey
yapilamiyordu, fakat ategkes olunca isletmeler ateskesin biiytimesine ve
istikrar kazanmasina yardimei oldu. Kadin gruplart oldukea giigliiydii;
Kadin Koalisyonu adinda bir parti vardi, bu partide toplumun ¢esitli
kesimlerinden kadinlar bir araya gelmislerdi ve muazzam bir liderlik
sergiliyorlardi. Tony Blair ve benimle giiclii bir isbirligi icerisinde ¢alistilar.

Tony onlarin geldigini gérmeyi severdi ve derdi ki “karsilasugimiz tek
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aklibaginda insanlar bunlar”, bu kadinlar giiglii kisilerdi, uzlasma icin
caba gosterdiler ve bize yardim etmeye ¢alistilar. Bunu sdylemek benim
icin 6nemli ¢linkii Bask tilkesi ve Ukrayna gibi meselelerle ilgilendim,
Kuzey Irlanda sebebiyle her tiir ¢atisma 6niimiize geliyor ve detaylt bilgi
verebilmek i¢in elimden geleni yapiyorum. Ortam gerginken ve insanlarin
oldiiriilme tehlikesi varken isletmelerden miidahil olmalarini istemek adil
degil. Yanlis tarafa is vermek bir tarafa destek olmak gibi algilanabilecekken
bunu insanlardan istemek zor. Maalesef catigmanin korkungluklar: is
diinyasini da etkiledi; diiriist ve namuslu insanlar hitkiimete is yaptiklari
icin o6ldiirdiiler, halbuki caligmalari ve ailelerine bakmalart gerekiyordu.
Bu, isletmelerin isini oldukea gliclestirdi. Fakat bence, isletmelerin eyleme

gecmesi ve birlikte calismasi icin bir zaman vardir.

Andrew Griffith, EuropaGrid CEO’su

Adim Andrew Griffith. Kuzey Irlandadaki en biiyiik insaat sirketlerinden
birinin isletmecisi ve yoneticisiydim, sonra yatirim isine girdim ve simdi
de emlakla ilgili bir aile sirketim var, fakat su anda buradaki arkadaglarim
bu meselelerle benden daha icice. Avrupada elektrik, deniz alt1 ve baglant
kablolar1 insa eden bir sirketim var. 37 lisans anlasmamiz ve 30 boru
hattuni kapsayan 3 projemiz var, bunlarda zamanla asama kaydediyoruz.
EuropaGrid deniz alt kablolari ve 1 gigawatt’lik sinir Stesi kablolart
yerlestiren bir sirket. Electrina bir elekerik ticareti platformu, bu sayede
insanlar ve sinirlar arasinda elektrik ticareti miimkiin oluyor; bu AB’nin
cok 6nem verdigi bir husus. Dundalk Teknoloji Enstitiisii' niin baskantyim,
aynizamanda iki yillik bir donemde Irlandada ondért teknoloji enstitiisiine
baskanlik yaptim. Dundalk, Belfast ile Dublin'in tam ortasinda kalan bir
yiiksekdgretim kurumu. Siireg bu yiiksekdgretim kurumlari sayesinde
teknik olarak ¢oziildii; bu kurumlar birbirleriyle ortakliklar kurmaya

baslayinca barisin asil temettiisii ortaya ¢ikti ve gergek baris yaklasti.
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Bertie Abhern ile yuvarlak masa toplantis:

EuropaGrid'de yaptigimiz su: Fransa ve Birlesik Krallik arasinda bir
dondistiiriicti istasyonumuz var, bu istasyon deniz altindaki kablolarla
bir gigawatt'lik enerji sagliyor. Gérebileceginiz gibi bunlar oldukga siyasi
ve zor projeler. Ticari projeler olduklart i¢in bunlar hususi kablolar, ve
AB’nin bize tanidig1 muafiyetler var. Fakat Brexit bu kablonun anlamin:
tamamen degistirmis durumda. En 6nemli projelerimiz Akdeniz ringini
tamamlayan ve Kuzey Afrika, Ispanya ile [talyadaki sebekelere enerji veren
projelerimiz. Tiirkiye ve Romanya'nin yanisira Tiirkiye ve Kibris arasinda
rotalar tespit ettik, ayni zamanda Ortadogu ve Tiirkiye arasinda rotalar
da tespit ettik. Projeleri 6nce hayal edip sonra uygulamaya gegiyoruz,
sonra da siyasi evre geliyor ki, bu hepsinden daha zor. Diinyada bu isi
birka¢ proje olarak yiiriiten tek isletmeyiz, boru ara pargalarinin ¢ogu

zor ve siradigt. Akilli saya¢ lisanslarimiz Avrupada ve bu isin yaygin
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olmadi@; pazarlarda mevcut. Akulli sayaglar araciligiyla sinir 6tesi elekerik
ticareti yapilmasini saglayan Electrina gibi platformlarimizin yolunu
agmaya calistyoruz. Bu ticaretin sonucu olarak insanlar arabalarini sarj

edebilecekler yahut sirketlerine enerji saglayabilecekler.

Sinirlar ya merkezde, ya periferide yer alirlar ve periferideki sinirlar daha
sorunludur; merkezi sinirlarin refah seviyesi hep yiiksek olmustur. Kuzey
Irlanda sinirt periferide yer alir, bakugimizda Tiirkiye ve Avrupa arasindaki
stnirin 6nemli oldugunu goriiyoruz. Siyasi baskilar sinirlari giiglendirir
veya zayiflaur. Periferideki sinirlarin ¢ogu ticaret ve ekonominin
tahribatini sorun olarak tecriibe eder, bunun sorun olmasinin bir sebebi
de sinirin iki tarafinda bir kazanan, bir de kaybeden olmasidir. Periferideki
sinirlarin gogunda karaborsa faaliyetleri mevcuttur. Irlandadaki sinir
1921°de olusturuldu ve yaklagik 450 km uzunlugunda; Birlesik Krallik
sinirt da benzer uzunlukta. Giineydeki sinir bolgelerinde 40.000 insan
act gekti, Irlanda tarafindakiler de, gatisma sebebiyle. 1940’ta 2. Diinya
Savagt sebebiyle sinir saglamlastirildi. 1970’lerde sinir gevsedi, bu
da insanlarin sinirdan kolaylikla ge¢mesine imkén tanidi. 1970’lerin
sonuna dogru Sorunlar dénemi sebebiyle sinir yeniden sikilagt: ve Brexit
sebebiyle 2020°de sinira ne olacagini bilmiyoruz. Sorunlar dénemi
60.000'den fazla insanin yerinden edilmesine sebep oldu. Bundan pek
bahsedilmiyor ama bu iilkede go¢men sorunu yasandi. Sinirdaki bélgeler
catigmadan cok etkilendi ve bu sorunu ¢6zmek oldukea zor oldu. Yine
de bu meseleyi ¢ozmenin ve birlikte yagamay1 6grenmenin bir yolunu
bulmamiz gerekiyordu. Insanlarin iki taraf arasindaki sorunlart 6grenip
kendi sakinliklerini korumalar1 gerekiyordu; Bay Ahern ve Bagbakan
Blair'in harika kazanimlari, herkese yaydiklari bu sakinlik hissiydi, zira
bu sayede insanlarin fevri davranmamalari, 6nce digiiniip sonra tepki

vermeleri miimkiin oldu, bu da barigi sagladi.
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Periferideki sinirlardan edinebilecegimiz 6nemli ders su: hepsinin
hikayesi ayni1 olsa da, diger sinirlarin hikayelerini duyabilmek i¢in bazen
daha da gegmise gitmek gerekiyor. Goriinen o ki periferideki sinirlara
yapilan yatirimlar hem giigliiklerin ortadan kalkmasina yardimei oluyor,
hem de tiim iilkeye refah sagliyor. Sadece sinir bolgesindeki degil her
yerdeki sorunlari ¢oziiyor, ve tuhaf olan su ki genelde en az yatrim
yapilan yerler sinir bolgeleri. Bu gelisim Dundalktaki High Charity
Enstitiisi'nde de gozlemlenebilir. Benim baskan oldugum esnada
her alu o6grenciden besi, ailelerinde yiiksekdgretim goren ilk kusakus;
giiniimiizde bu oran aluda iki. Bu zincir bir kirildiginda, bir insan
yitksekogretim gordiigiinde, cocuklart ve torunlart da yiiksekogretim
gorecek demektir. Sinir bolgelerinde kadinlarin temsili de bes alt1 yil 6nce
hig iyi degildi, yaklasik yiizde yedi civarindaydi. Fakat artik yavas yavas,
stnir bolgelerindeki kadinlarin yerel konsey, siyasi partiler ve 6zellikle
is diinyasindaki temsiliyet orani artti. Hitkiimet kuruluglari araciligiyla
Kuzey Irlanda’ya yatirim yapan 700’iin iizerinde yabanci sirket var; bu
tilkede benim sirketimin bir Japon sirketi olan SoftBank’la ortaklig var
ve Kuzey Irlandadaki biitiin biiyiik sirketlerin Avrupa genel merkezleri
Giiney Irlandada. Irlandada gergekten kiiresel diyebilecegimiz en biiyiik
on sirketten besi, sinir bolgelerinden kisiler tarafindan kuruldu. Bunun
bize gosterdigi, sinir bélgesinde biiytirken dayanikli ve giiclii olmay1
ogrendikleri; baris saglandiginda bu giiglerini iilkelerindeki baris:
stirdiirmek i¢in kullandilar. Destegi genelde sorunlu sinir bolgelerinden
gelen girisimciler aliyor, ¢iinkii sahip olduklart diren¢ sebebiyle milyar
dolarlik sirketler yaratma potansiyeli en yiiksek olanlar onlar. Hiitkiimetin
ve AB’nin insanlarin ticaret yapmasinit saglayacak projeleri vardi. Ayni
zamanda (iniversitelerle aragtirma yapilmasina imkan taniyan hibeler

vardi. Bu etkilesimler bir basladi m1 tiim farklar ikinci plana atliyor.
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Brexit ticareti iki istikamette de en az yiizde 20 azaltacak, bu olasi bir
hakikat. Bizim Brexit'l ¢6zmeye calismamiz ve ge¢misteki gerginlikleri
yeniden canlandirmamasini ummamiz gerekiyor. Brexit sinir 6tesi ticaret
sistemine de sizabilir; zira 6rnegin Interreg (AB sinir 6tesi isbirligi fonu)
gibi, sinir Stesi programlart tegvik eden biiyiik miktarda paralar soz
konusu. Dolayistyla Brexit'in sinir bolgesindeki hayatin normallesmesine
engel olmamasini saglamamiz gerekiyor. Irlandada en hizli gelisen
ekonomik bolge, Dublin-Belfast koridoru. Son on yilda yiiksekogretim
ctkulari ylizde 60’1n tizerinde gelisme gosterdi. Artk herkes tiniversiteye
gidiyor, master ve doktora yapiyor, ve harika kararlar veriyorlar, sirketler
kuruyorlar. Kuzey Irlanda bolgesindeki baris diinyanin geri kalanina
ornek olusturuyor. Sinir bélgelerinde biiytimek bize sayginin barisa giden
yol oldugunu 6gretti. Ulkede isletmeler agisindan biiyiik gelismeler oldu,
¢iinkii Kuzey Irlanda ile ABD ve Japonya gibi iilkelerdeki biiyiik sirketler
arasinda ¢ok daha fazla etkilesim var. Electrinanin yiizde ellisi konut
veya sirketlerdeki giines panellerindeki kullanilmayan enerjiyi alip bunu
hastaneler veya hayir kurumlari gibi ihtiyag sahiplerine vermekle alakali.
Biz sinir bolgesinin bir tiriiniiyiiz ve yiizlesmis oldugumuz zorluklar bize
bolgedeki islerimizi gelistirmede yardimct oluyor; projelerimiz iki farkli
tilke arasinda, ve bu tilkeler arasindaki ticareti miimkiin kiliyorlar. Bunu
yapabilmemizin sebebi sinirdan olmamiz; Irlanda tecriibemizi baska
yerlere de gotiirerek diger iilkeler arasinda yeni sinirlar inga edilmesine

yardimct oluyoruz.
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Andrew Griffith, EuropaGrid CEO’su, baris anlasmasindan bu yana
Irlandadaki isletmelerin tecriibe ettigi bazi faydalar iizerine sunum yaparken

Katilimcr Sorusu: Oncelikle, zamaninizi bize ayirip sunum yaptginiz
icin ¢ok tesekkiirler. Sayin Bagbakan, baris dncesinde ve sonrasinda Kuzey
[rlandada kisi basina diisen milli gelir neydi? Kuzey Irlanda niifusunun
ortalama yasi kagti? Son olarak, bagbakanlar ka¢ yasindaydi ve bunlar siz

secildikten ne kadar zaman sonra gergeklesti?

Bertie Ahern: Sorunlar doneminden onceki gelir seviyesi, su anda ezbere
hatirlayamasam da ¢ok az olmali. Gemi ingasi, keten bezi iiretimi ve
balikgilik gibi bazi saglam endiistriler vardi. Ama tiretim ¢ok fazla degildi.
Sorunlar dénemi sonrasinda kuzey ve giiney arasindaki kisi bagina diisen

gelir farks ¢ok farklilagti; 2008 ekonomik krizi dncesinde bizden ¢ok daha

225



is Diinyasinin: Banis Siireclerinde Rolil

geridelerdi, Irlanda Cumbhuriyeti’nden yaklasik yiizde 40 daha geride,
ama o zamandan bu yana ¢ok ilerleme kaydettiler. 1998'den bu yana kisi
bagina diisen gelir ¢ok artt1, muhtemelen iki katina ¢ikmistir. Ekonomik
krizden bu yana hala bir fark var, ama o kadar biiyiik degil. Sorun su
ki Brexit bu meseleleri etkileyebilir; zira eger Kuzey Irlanda Avrupadan
ayrilirsa yatirimeilar, 6rnegin Amerikali sirketler, Kuzey Irlanda’ya yatirim
yapmaya devam etmeyecekler ¢iinkii buraya gelme sebepleri buranin bir
Avrupa pazari veya kiigiik bir pazar olmast. Yatirimlar agisindan bakarsak
son 20 yilda biiyiik bir artis yasandi. Fakat Brexit'in ve pazarin bunu

neredeyse tamamen durdurabilecegini diisiiniiyorum.

Yas profiline gelirsek, Kuzey Irlanda'nin niifusu ¢ok geng bir niifus, diger
tilkelerin demografik sorunlarina sahip degiliz ve halkin cogunlugu ¢alisma
caginda, isgiicii daima artyor. Diisiik igsizlige ragmen hala gok biiyiik bir
geng niifusumuz var. Yakin zamana kadar niifusumuzun yaklagik yarisi 28
yasindan kiiciiktii. Sorunlar désneminde niifus tilkeyi terk ediyor, egitim
igin yurt disina gidiyordu. Ozellikle Protestanlar ocuklarini egitim igin
yurtdisina yolluyor ve geri dsnmelerini istemiyordu. Neyse ki [rland2’nin
giineyinde biiyiik bir egitimli isgliclimiiz var, yani insan eksikligi bizim
tecriibe etmedigimiz bir sorun. Ayni zamanda pek ¢ok gelismis teknoloji
sitketine sahibiz. Niye boyle, diye soracaksiniz. Bir sebep burada
calisanlarin tiimiiniin Irlandali olmamasi; yesil kartli calisanlarin burada
calismasina izin veriyoruz, bu da ekonomiyi giiglendiriyor. Ozellikle
Diinya Kupasi esnasinda ¢aliganlarin masalarinda kendi iilkelerinin
cesit cesit bayraklarini gorebiliyordunuz. Irlanda ekonomisini 20 yil
once ayaga kaldirmaya basladigimizda Irlanda isgiiciiniin yiizde biri
[rlandalt degili. Ekonomik kriz 6ncesi kalkinmanin zirvesinde galisan
niifusun yiizde 15’1 Irlandali degildi ve bu kisiler cogunlukla yiiksek
uzmanliga sahip calisanlardi. Ingaat sektoriinde diger iilkelerden gelen

teknik ogrencilerin sayist oldukea fazla. Tony ve ben 20 yil once 45
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yaslarindaydik, dolayistyla acik goriislere sahiptik ve karsi tarafla diyaloga
girebiliyorduk. Herhangi bir baris siirecinde, barig yapmaniz gereken
kisiler dostlariniz degil diismanlarinizdir. Tony ve ben siddete karismig
insanlarla konusarak biiyiik riskler aldik. Bu hep zordur, ¢iinkii insanlar
“teroristlerle konusuyorsunuz, bunlarin eli kanli, katilden farklar
yok” gibi seyler sdylerler. Fakat biz cinayetleri ve siddeti durdurmaya
calisugimizi biliyorduk, dolayisiyla konusmamiz gereken duvarlar ya
da inekler degil, soruna sebep olan insanlardi. Bazi siireclerin bagarisiz
olma sebebi budur: hiikiimetler birbirleriyle gériisiip sorunlar1 yasayan
insanlarla iletisim kurmazlar. Eger isler yolunda gitmeseydi ikinci kez
basbakan secilmezdim ve bunu kabul ediyorum, ama amacimiz siddeti

ve sorunlart bitirmekti.

Zamanimizda yapugimiz en riskli hareket siyasi mahkumlarin
saliverilmesiydi. Bunun bagimiza bela olacagini diisiinmiigtiim. Fakat
oyle olmadi ve saliverilen mahkumlarin ¢ok diisiik bir yiizdesi yeniden
su¢ isledi; ¢ogu kendi cemaatlerine geri dondiiler ve aktivizm ve sivil
toplumda faal oldular, nihai olarak zamanlarini kendi cemaatleriyle
ilgilenerek kullanmayi tercih ettiler. Yaptigimiz bir hata, silahlarin nasil
devreden ¢ikarilacagini yeterince netlestirmememiz oldu. Dolayisiyla
omriimiin dokuz yiliny, silahlarin nasil devreden ¢ikarilacagini diisiinerek
harcadim. Kaddafi IRA’ya destek oluyordu, Ingilizlerden hoslanmadig
igin; 6te yandan Birlikgiler Ingilizleri savunan kisilerden silah yardim1
aliyordu. Gérevdeki ilk yilimizda anlagmay: imzaladigimiz giinden tam
olarak uygulanmasina 9 yil gecti. Bagarili olabilmek icin déneminizin
basinda caligmaya baglamaniz gerek, bdylece kamudan gelen elestiriler

heniiz yokken bir risk alip en iyi sonuglar1 elde edebiliyorsunuz.
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Bertie Ahern ve DPI CEO’su Kerim Yildiz

Katulimar  Sorusu: Kadin  gruplarinin ¢ok  basarili  oldugundan
bahsettiniz; bu gruplarin faaliyetlerini biraz daha aciklayabilir misiniz?
Ornegin protestolara  kaulmak haricinde bolgedeki kadinlar nasil

gliglerini kullandilar?

Bertie Ahern: Yapuklari en biiyiik seyin protestolarda bulunmak oldugu
izlenimini vermek istemiyorum. Yapuklart en onemli sey, bir nesil
kadinin siddete karsi cikmasini ve elele tutusarak gelecegin daha giizel bir
yer olmasina ¢abalamalarini saglamak oldu. Burasi kiigiik bir yer oldugu
icin herkes 6ldiiriilen bir siirii insan taniyordu. Kadinlar da bu bilince
sahiplerdi, bu sebeple bir kismi secimlere kauldilar ve orgiitlendiler.
Kadin Koalisyonu'nun farki, hepsinin ayni taraftan olmamasiyds; hepsi
farkli kesimlerden geliyordu, bu da barisin tegvik edilmesine biiyiik katki
sagladi. Kadinlar ve is insanlart sayesinde siirece akliselim ve diizgiin

iletisim geldi. Cogu siyasette kalmadi; bunun yerine sivil haklarla ilgili
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veya BM'de islere girdiler. Kariyer siyasetcisi degildiler, islerinin Kuzey
[rlanda’ya yardim etmek oldugunu diisiiniiyorlardi ve her segim dénemi
miicadele vermek ilgilerini ¢ekmiyordu, zamanlarini barigi saglamak
icin kullandilar. Bunun onlari daha degerli kildigini diisiiniiyorum zira
bir sonraki segimle ilgilenmiyorlardi, sadece elde ettikleri sonuglara
bakiyorlardi. Bence tiim diinyadaki siyasetciler kisa vadeli diistiniiyorlar
ve bir sonucu elde etmektense bir sonraki secimleri 6nemsiyorlar. Cogu
daha kolay olan yolu segiyor ve risk almiyorlar, ¢iinkii risk almazlarsa hata

da yapmayacaklarini biliyorlar.

Neal Sweeney, Roebuck International’in Sahibi ve CEO’su

Geldiginiz icin tesekkiirler, umarim ziyaretiniz keyifli gecer. Ben
perakendeciyim. Iyi talihimin ¢ogunu kadinlara borgluyum;
bityiikannem 1937'de bir perakende satis isi kurdu. Gengken terziymis.
[lgingtir, biiyiikbabam Irlanda’nin kuzeyindendi, giineye tasinip tesisatgt
olarak calist1 ve 1935°de biiyiikannemle evlendi. Bagbakan Ahern kuzey-
gliney ayrimi nedeniyle yasanan zor zamanlardan bahsetti. Biiyiikbabam
Protestandi, biiyiikannem ise Katolik, fakat cocuklar kilise gelenegi
uyarinca Katolik olarak yetigtirildiler. O zamanin gerekliligi evlenmek
icin kiliseden izin almaku. Sadece izin almak yetmiyordu, ayni zamanda

mihrapta degil mihrabin kenarinda evlenmeniz gerekiyordu.
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Bertie Abern'le yapilan yuwvarlak masa roplantisinda katilimeilar

Kuzeyli oldugu icin biiyitkbabam ¢ok dolambagsiz konusurdu, Katolik
rahibe eger beni mihrapta evlendirirsen evlenecegim, ama eger kenarinda
evlendirirsen sadece birlikte yasayacagiz, demis. O zamanlarda tabii biriyle
evil olmadan birlikte yasamak ¢ok kétiiydii. Dolayisiyla hususi olarak
mihrapta evlendirildiler, bunu takiben sirket kuruldu. Biiyiikannem
kadin modasina odaklanan bir perakende satis sirketi kurdu ve finansal
tecriibesini kullanarak yillar boyunca isi biyiittii. 1997 ve 1998de,
baris zamanlarinda, sirketin 750.000 avroluk is hacmine eristigine tanik
olduk. Sinir bolgesine yaklasik 45 km mesafede yastyoruz ve ditkkanimiza
kuzeyden gelen yaklagik yiizde iki ya da tglitk bir niifus vardi. Sorun,
bu kuzeylilerin korku faktorii sebebiyle giiniibirlik gelmeleriydi. Belki
egitim yiiziindendi, belki de anlamiyorlardi ama Kuzey Irlandanin
alt vilayetinde kendilerini giivende hissediyorlardi. 1997°den itibaren,
ozellikle 2004-2008 arasi gelise doneminde is hacmimiz 8.5 milyon
avroya yiikseldi. Kuzey Irlandadan gelen yiizde ikilik kesim epey artt1.
Sirketimiz i¢in diigiinler 6zellikle 6nemliydi ¢linkii insanlar digiinler icin

cok aligveris yapiyordu. Ilgingtir, bazi giysilerimiz Istanbul'da iiretiliyor.
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Leyla Alaton, Mustafa Siizer, Aylin Surkultay, ve Semanur Yaman

1997'den itibaren insanlar giineyi daha iyi anlamaya basladilar. Insanlar
otellerde kalmaya baslayip 5 giin, hatta iki hafta gibi daha uzun siireleri
burada gecirmeye basladilar. Artk yapugimiz saugin yiizde 25 ila 30’u
kuzeyden geliyor. Sterlin giiglii, Ingilizlerin avroya katilmalari isler igin
daha iyi olurdu. Brexit sebebiyle insanlar yatirimlarina ve isletmelerinin
gelecegine dair giivensizlik hissediyor. Cocukken Irlanda Cumhuriyeti’nin
kotii yollart ile Kuzey Irlandadaki bakimli yollar kiyaslardik. Ilgingtir,
altyap1 ve egitime gok yatirim yapilds; ayni zamanda insanlara Ingiltere
disina cikabilecekleri gosterildi, boylece farkindalik artmis oldu. Neyse
ki hepimiz yiiksekogretim diizeyinde egitim aldik ve egitim ailem igin
onemliydi, dolayisiyla orta siniftan gelmek ve farklr kiiltiirlerin farkinda
olmak bizim i¢in ¢ok onemli bir firsatti. Tarihin farkinda olmak da
onemliydi, zira 17 yasinda iiniversiteye gidene kadar gok anti-Ingilizdim.
Universiteye gittigimde olaylarin arkaplanini da 8grendim, egitim

benim i¢in en 6nemli seydir. Sozlerime son verirken ailemde herkesin
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saygl duydugu kisinin biiyiikannem oldugunu ve onun hepimize yardim
ettigini de sdylemek istiyorum. Babam bir &gretmendi, sonrasinda
ciftcilik de yapti; annem ve biiyitkannem ¢ok ¢aliskan is insanlartydi. Ben
Katoligim fakat Protestan kuzenlerim var, babam gevresine yabancilik
duyarak biiytimiis fakat egitimin ¢ok 6nemli olma sebebi de bu, insanlarin

arasindaki mesafeleri birbirine yakinlastirabilmesi.

Katillima Sorusu: Sizce 6zellikle de bu Brexit siirecinde, baristan
sagladiginiz faydalar insanlarin baris talep etmeye devam etmeleri icin
yeterince giiglii olacak m1? Baris saglandiktan, ve Irlandada boylesi bir

ekonomik gii¢ elde ettikten sonra Brexit size sorun yasatirsa neler olabilir?

Vincent Maguire, Walsh, Maguire & O’Shea Miiteahhitlik CEO’su:

Oncelikle, insanlarin olaylarin nasil geliseceginden emin olmadigini
disiintiyorum; nasil bir model izlenecegini bilmiyoruz, dolayisiyla bu
insanlar1 endiselendiriyor. Sinira gelirsek, insanlar sinirin sikilasacagina,
ve bunun da giindelik hayatlarinda sorun ¢ikaracagina dair endiselere
sahipler. Ithalat ve ihracat konusunda da kaygilar mevcut ama genel
olarak insanlarin umudu iglerin bir sekilde ¢ozilecegi ve ¢ok kotii
etkilenmeyecekleri yoniinde. Bekleyip gormemiz gerek, insanlarin su

anda yapugt da zaten bu.

Katilimci Sorusu: Baristan sonra kurulan giiclii ekonomi alet kutusunda
yer alan bir alet gibi; bir sorun yaganmast durumunda bunu kullanarak
istikrar saglanabilir. Dolayistyla bu ikna edici bir sebep ve sizin i¢in bityiik

bir avantaj, degil mi?

Bertie Ahern: Kuzey Irlanda halk: oylarini agirlikli olarak AB'de kalmak
igin kullandi, Kuzey Irlandada Brexit'] savunan sadece bir parti var ve en

biiyiik parti olmalarina ragmen kendi tiyelerinin ¢ogu bile bu sekilde oy

232



is Diinyasinin: Banis Siireclerinde Rolil

kullanmadi. Brexit'] savunma sebepleri nasil olsa gerceklesmeyecegi ama
Birlesik Krallik'a yakin olmayr istedikleri icindi. Daha biiyiik bir tilkeye
kiyasla burada yasanan zorluk, vize kontrolii veya giivenlik olmamas.
Is insanlar1 olarak baktigimizda Kuzey Irlandadaki, Ingilteredeki hatta
kita Avrupas’ndaki bir fabrikadan ¢ikan dirtinlerin kolay dolagimi
oldugunu goriiyoruz, asgari zorlukla serbest dolagim var. Asil endisemiz
sadece kuzey ve gliney arasindaki sinir degil, ayni zamanda AB ve
Birlesik Krallik arasindaki sinir. Bu zor olacak ve oldugu gibi birakilmast
gerekiyor aslinda, ama pek ¢ok zorluk soz konusu. Benim sahsi fikrim
Ingilizlerin hata yaptig1 ve gogunluk Brexit icin oy verirse neler olacagini
hesaplayamadiklar yoniinde. Islerin nasil yiiriitiilecegini, bunlarla nasil
basa cikacaklarini hesaplamadilar. Bu konuda ¢ok az gelisme kaydedildi ve
simdi de aralarinda Tiirkiye'nin de yer aldigt bazi tilkelerle serbest ticaret
anlagmalari olacagini soyliiyorlar, ben sahsen Ingiltere hiikiimetinin bu

konuda sa¢gmaladigini diistintiyorum. Fakat bunlari yasayip gorecegiz.

Katilimci Sorusu: Arabuluculuk konusunda is insanlart ne zaman
miidahil oldu? Sahip oldugunuz siyasi kaygilar1 hi¢ toplumla paylastiniz
mi, paylastiysaniz nasil sonuglari oldu? Miidahil olan is insanlar arasinda

en onde gelenler kimlerdi?

Bertie Ahern: Uzun causmalardan sonra se¢gmenleri kaybetmemenin
zorlugu baris igin verilen cabalart onlara agiklayabilmekti. En biiyiik
zorluk adil olmaya calismak ve kimseyi kayirmamak. Gergekten de
miimkiin oldugu kadar tek tarafli bir barist tegvik etmeye calistyorduk.
Zamanimizin ¢ogu miizakerelerle ve taviz vermeye hazirlanmakla gegti.
Miizakereler sekiz ay siirdii, ve uzun bir uygulama donemi takip etti.
Halk siddetten bezmisti ve basarili olmamizi istiyordu, fakat basarilt
olacagimiza inanmiyorlardi. Miizakerelerden once yapilan ankete gore

niifusun yiizde 90’I basarisiz olacagimizi diisiiniiyordu. Is insanlarinin
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ses ¢tkarabilmeleri icin cesur olmalari gerekiyordu; bunu yapan ¢ok az
sayida insan oldu ¢iinkii tehlikeliydi. Anlagma saglandiginda bunu kuzey
ve giiney olmak iizere Irlanda'nin tiimiine sormamiz gerekti, dolayistyla
Mayis 1998'de referendum yapildi. Is insanlart bu noktada barist
desteklemeye basladilar, biz de onlara tam bu vakit ihtiya¢ duymaya
baslamistuk. Sendikalar, biiyiik sirketler ve hatta ciftciler bizi destekledi.
Bu gruplarla bir araya gelerek onlara kampanyalar yapmalar1 ve halkla
temas kurmalari gerektigini séyledim. Bunu ilk defa onlardan istiyorduk,
clinkii bir fark yaratacagini biliyorduk. Miizakereler esnasinda sivil
toplum, sendikalar ve bazi is adamlar1 epey katilim gosterdiler, fakat

katilim gosterenlerin sayist ¢ok fazla degildi. Fakat kendilerinden bir sey

i

Ozlem Zengin, Niliifer Bulut, Askin Asan, Reyhan Aktar ve Sevtap Yokus

istedigimizde eger yapabileceklerse hep yapular.
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Katilimct Sorusu: Sayilarin sizi desteklemedigi diisiiniiliirse, insanlar

stirecin kendileri igin iyi olduguna nasil ikna ettiniz?

Bertie Ahern: Basarisiz olacagimizi diisiinenlerin orani ona doksands;
birilerinin itiraz edecegini diistindiiler. Sorun olan anlasmanin maddeleri
degildi; maddeler agiklandiginda ¢ogu insan, Irlandada en ¢ok okunan
belgenin bu anlagma oldugunu soyledi, insanlar gergekten de okuyor
ve dgrenmek istiyordu. Etkinliklere biiyiik kalabaliklar geliyor ve polis
reform olacak mi, nasil yapilacak gibi sorular soruyorlardi. Sorulan
sorularin ¢oklugu katilima isaret ediyordu. Bunlar gergekten tarugilds,
ayni zamanda agik forumlar da yapuk. Bizzat ben tilke ¢apinda 42 miting

yaptim.
Katilimcr Sorusu: Silahsizlanmay1 nasil sagladiniz?

Bertie Ahern: Uluslararast destek almak konusunda karara varmustik,
fakat zor olan kisim uluslararasi destek almak oldu. Dostlari silahlara sahip
olan siyasi hareketleri, bu silahlar1 yok etmeye ikna etmemiz ¢ok uzun
bir zaman aldi. En uzun siiren sey bu oldu, yaklagik 7-8 yil. Silahlarin
uluslararast bagimsiz bir komisyon tarafindan yok edilmesi gerekiyordu.
Silahlar1 hitkiimete teslim edemeyecegimizi biliyorduk; yok etme siirecini
yoneten general Kanadaliydi, yardimcilart Norvecli ve Hollandaliyds,
denetgiler ise Finlandiya ve Giiney Afrikadand..

Katilimcr Sorusu: Catigan taraflar arasindaki siireci idare etmek icin

neler yapuniz ve bu konudaki zorluklar1 nasil agtiniz?

Bertie Ahern: Anlasma kosullarini kisaca agiklayayim; Kuzey Irlandada
secim bolgeleri bazinda segilecek doksan iiyeden olusan yeni bir meclis

ve nisbi temsil sistemi olacakt. Sonrasinda hiikiimet, ya da bazen
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yonetim ad1 verilen olusum iki taraftan da segilecekti, boylece yonetimde
belli sayida koltuk sahibi olan ¢ogunluk ve azinligin isbirligi yapmas:
gerekecekti. Hitkiimette iki taraftan da kisiler yer aliyor, bu konuda bazi
tartismalar hala mevcut ama dokuz yildir iyi isledigini soyleyebilirim.
Bu isleri kolaylastirds, ¢iinkii iktidar paylagimi vardi ve muhalefet yoktu.
Siyasetgilerin diinyanin bagka yerlerinde pek de yasanmayan sorunlari
vards, ciinkii her yerdeki siyasetgiler iktidar isterken Kuzey Irlandadaki
siyasetcileri masaya oturtup iktidar paylasimi yapmalarini saglamak ¢ok
zor. Halki ikna etmek de zordu ¢linkii siyasetcilerin bu konulari bir
sekilde halledip saglik, egitim, altyap1 ve emeklilik programlari gibi olagan
meselelerle ilgilenilmesini istiyorlardi. Tony Blair ve ben yillar boyunca
parlamentolarimiza birlikte caligmalari gerektigini anlatmaya ¢abaladik,
sonunda basarili da olduk ama bu uzun bir siirecti. Anlasmanin basarili
olmasinin sebebi kapsayiciligiydi. Siyaset diinyasinin pek ¢ok unsuru
siirece dogrudan dahil olmustu. Insanlar siirecin bir parcasi olduklarini,
ve neler olup bittigini gorebildiklerini diisiintiyorlardi. Tabii bazi oyunlar
oynandig1 da oldu, ve su anda Irlandaca ile ilgili bir yasa tasarisinin
yarattigi bazi sorunlar var, ben sahsen bu konunun giindemde olmasinin

su aralar pek gerekli olmadigini distiniiyorum.
Katilimci Sorusu: Bu siirecte isleri bozmaya calisanlar hi¢ oldu mu?

Bertie Ahern: Disaridan gelen bozucular oldu, evet, ama karar alindiktan
sonra AB ve ABD bizi giiglii bir sekilde destekledi. Insanlar bana “eger
her sey Irlanda halkina birakilsaydi yine de basarili olur muydu?” diye
soruyor, benim cevabim hayir. Halklarin catigmalari kendi kendilerine
cozebilecegine inanmiyorum, disaridan yardim almak gerekiyor.
Catigmalar hep savagmus insanlarin bir giin durmaya karar verip bir
araya gelmesiyle ¢oziilmiiyor. Eger silahsizlanma konusunda bize yardim

etmeye hazir olan Bagkan Clinton olmasaydi, ¢atigma hala devam ediyor
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olurdu. Dolaystyla bu bir ekip ¢alismastyd.

Katilimcr Sorusu: Sosyal algilar s6z konusu oldugunda sizin igin en
zorlayict mesele neydi? Cemaatler i¢ine uzlasma ve baris sizce yasandi m1?
Brexit'e dair endiselerinizden bahsettiniz, sizce Brexit'in Hayirli Cuma

Anlagmast’ni olumsuz etkileme ihtimali var mi?

Bertie Ahern: Pek ¢ok problem vardi ama ben hep silahsizlanmay:
on plana ¢ikariyorum, ¢iinkii bu konuda fazla muglak davrandigimizi
disiintiyorum; daha net belirlemis olsaydik isler daha kolay olurdu. IRA
ile dogrudan miizakere etmedik, siyasi partilerle miizakere ettik, bu da isi
zorlagtird: ¢linkii bu partilere giivenmek zordu. Silahsizlanma konusunda
gliven sorunlart yasaniyordu, isler kritik bir noktaya gelince taraflarin
kendilerinden talep edilenleri yapip yapmayacagini tahmin etmek zordu.
MI5 ve MI6’nin siirekli birtakim oyunlar oynamaya calisan bir siirii
giivenlik biirokrati var, 6rnegin bir keresinde Sinn Fein ofislerine ve
hiikiimet binalarina silah baskini yapildi. BBC’ye herkesten 6nce haber
vermiglerdi, dolaysiyla polis baskina geldiginde BBC merdivenlerin
tepesinde her seyi kaydediyordu, bu da kaos ortami yaratti. Tornavidalar
ve civatalar hari¢ bir sey bulamadilar. Bu tarz giivenlik sorunlari epey

yaygind.

Tony Blair ve ben hep dogrudan, kisisel hatumizdan gériisme yapuk.
Benim zamanimdan 6nce yapilan goriismelerin hepsi kaydediliyordu ve
soylenenler tiim birimler arasinda paylagiliyordu. Tony ve ben buna bir

son verip dogrudan iletisim kurduk, ¢iinkii Tony'ye giiveniyordum.
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e 1 v 'z

Brendan Lynskey, Leyla Alaton, Mustafa Siizer ve Aylin Surkultay

Katilimci Sorusu: Dindar insanlarin bu siiregteki rolii neydi?

Bertie Ahern: Ian Paisley benimle el sikismaya karar verene degin
kendisiyle sekiz y1l boyunca muhatap oldum. Kendisi anlagmaya karst oy
verdi ama sekiz y1l sonrasinda bir degerlendirme yaptgimizda, anlagmay1
destekledigini sdyledi. Sonunda iyi arkadas olduk ama hakikat ve uzlagma
komitesi gibi bir sey olusturmadik. Orada yaptiklari sey, vaktinde ele
alinmamig eski davalarin incelenebilecegi tarihi bir mahkeme kurmakr.
Burada ise yeni kanitlar ortaya ¢iktik¢a eski davalart yeniden acip 30 yil

onceki cinayetlere karigmis insanlar dahi suglanabilecekti.
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Bunu daha once belirtmeliydim, mahkumlart sartli olarak saliverdik,
dolayisiyla yeniden sug islediklerinde hapse atilabileceklerdi, kanitlar
yeni olsa bile geri getirilebileceklerdi. Tekrar sug islememelerinin
sebeplerinden biri muhtemelen buydu. Bunu ¢ok desteklemiyordum ama
gerekli bulundu. Brexit'in siddetin yeniden baglamasina sebep olacagini
distinmiiyorum ama ihtiyag duymadigimiz bir istikrarsizlik yaratug
dogru. Theresa May secimleri mahvetti, simdi de DUP’la anlagma
yapiyor, bu da Sinn Fein’e tartugmak icin sebep ¢ikardi. Dolayisiyla Brexit
sorun yaratiyor —dolayli olarak se¢im de bunun bir parcasi- ama siddet
dogurmadi. Taraflardan biri bizim yetkilerimizi kabul etmediklerini
soylityor. Ben birlesik Irlanda fikrine inaniyorum ama tek tarafli olarak
degil; sartlari herkes kabul etmeli, zorlama olmamali. Bu kisa vadede
gerceklesmeyecek. Irlanda’yr birlestirmek igin yakin zamanda oylama
yapilmasi gerektigini sdyleyenler sorun ¢ikarmaya calisiyor ¢iinkii bu kisa
vadede olabilecek bir sey degil. Bu konuda kendi partimden farkl: bir

goriise sahibim, uzun vadeli yaklasimin daha iyi olacagini diisiintiyorum.

Brendan Lynskey, Roebuck International Yonetici Ortagi; Yildiz
Firlatici (Hurler) ve Irlanda Firlaticilik Sampiyonu:

Sporla ilgili bir yorum yapmak istiyorum. Sorunlar déneminde spor
insanlarin {izerinde bulusabilecegi ortak bir zemindi, ¢iinkii 6nemli
olan ten renginiz ya da dininiz degil giydiginiz formaydi. Spor béyle bir
yoldaslik firsatt sunuyor, Tiirkiye'deki futbol kiiltiiriine de benzetilebilir.
Bertie'nin Kuzey Irlandada yasadig1 zorluklari ve Tony Blair'le yaptiklarini
anlaturken algakgoniilli davrandigini diisniiyorum. Biiyiik riskler aldi,
onun yaptiklarint bagka kimse yapmazdi ve dolayistyla siireci ilerletme
ongoriisiine sahip olan Bertie, Tony ve Bill Clinton’a hep miitesekkir
olacagiz. Bill Clinton’in Gerry Adams’a vize teklif etmesi de 6nemli bir
adimdi. Béyle yaparak ger¢ekten biiyiik bir risk aldi, zira Gerry Adams
Sinn Feir’in lideriydi, Sinn Fein de IRA'nin siyasi kanadi. Bu esnada Kuzey
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Irlandada spor yapmak bile zordu, ¢iinkii 1ngiliz ordusu karakollarint
GAAnin (Irlanda Spor Dernegi) alanlarina kuruyordu. Helikopterleri
alcaktan ugurmak gibi sindirme teknikleri uyguladilar ama bu insanlari
spor yapmaktan alikoymadi, bu da buradan ¢ikarabilecegimiz bir ders:
cocuklara sporu sevdirmeliyiz. Sporun insanlari bir araya getirme

potansiyeli var.

Bertie Ahern: Grubunuza tegekkiir ediyoruz, eger bizimle iletisim kurmak
isterseniz size yardim etmekten memnuniyet duyacagiz. Geldiginiz icin
tesekkiirler, ve her zamanki gibi, burada olup bitenlere duydugunuz

ilgiden dolayz size tesekkiir ederiz.

Oturum sonu.

240



is Diinyasinin: Banis Siireclerinde Rolil

Sali, 11 Temmuz 2017 - Dublin
2. Oturum: Irlanda ve Kuzey Irlanda’daki
isletmeleri bir araya getiren sinir 6tesi ticarete

dair irlanda Odalar Birligi brifingi
lan Talbot

Ian Talbot Irlanda'da sinir dtesi ticareti anlatirken

Agilis konusmasi, Frank Smyth, Catisjma Coéziimii Birimi, Irlanda
Disisleri ve Ticaret Departmani:

Merhaba, ben Frank Smyth. Departmandaki Catisma Coziimii Birimi'nin
yoneticisiyim. Bazilarinizla diin gece tanigtim, bazi DPI temsilcileriyle
onceden tanismighigimiz var. Biitiin glinimiizii burada gegirecegiz, bazi
lojistik detaylari size agiklayacagim, sonrasinda Irlanda Odalar Birligi'nin
CEO’su size kisa bir brifing verecek. Is diinyasindan, gazetecilikten,
akademiden gelen kisilerden ve Kuzey Irlanda baris siirecinde galigmis
eski bir personelimizden olusan bir konugmaci yelpazemiz var. Program

boyle, amacimiz kisa konugmalari takiben soru-cevap oturumlari

241



is Diinyasinin: Banis Siireclerinde Rolil

yapmak. Bugiin size barig siirecine dair fikirler vermek ve siireg
esnasinda isletmelerin nasil gelistigini anlatmak istiyoruz. Lafi daha fazla
uzatmayacagim, zira konuyu uzmanlardan dinlemek her zaman daha iyi.
[lkk uzmanimiz Irlanda Odalar Birligi'nden Bay Ian Talbot. Kendisinin
hedefi Kuzey Irlanda isletmeleri arasindaki rekabeti tesvik etmek ve is
insanlarinin ¢ikarlarini temsil etmek. Kurum ayni zamanda sinir 6tesi
islerle de ilgileniyor, ve kuzeydeki kistm Birlesik Krallik tarafindan

yonetiliyor. Daha fazla uzatmadan sozii Bay Talbot’a veriyorum.

Ian Talbot, Irlanda Odalar Birligi CEO’su:

Tesekkiirler Frank. Irlandalilar genelde hizli konusur, gcevirmene
acimasizlik olmamasi i¢in yavas konusmaya calisacagim. Sizi burada
gormek ok giizel, Irlandadaki basarilarimizin baska yerlerde bilindigini
gormek cok sevindirici. Tiirkiyedeki Ticaret Odalari Birligi, ya da
sizin deyisinizle TOBB, hiikiimetten epey bir biitce destegi aliyor.
Bizde durum biraz farkli, Bau Avrupada bu tiir kurumlar genelde
ozel sektorde olur. Fakat hepimiz ekonominin toplumsal ve siyasi
ortamlart desteklemesini saglamaya calisiyoruz. Irlanda'nin kuzeyinde
ve giineyinde toplam 46 odamiz var. Kuzeydeki odalar genelde hem
bizim kurumlarimizla, hem de Ingiliz ticaret odalariyla baglantili oluyor.
3 hafta 6nce gergeklesen Birlesik Krallik segimlerinden sonra Kuzey
[rlandalt kiigiik bir partinin Westminster'daki Ingiliz parlamentosundaki
giic dengesini elinde bulundurdugunu gorityoruz, bu alistlmigin
disinda, ama nasil sonuglanacagini hep birlikte gorecegiz. Kiiresel
dlekte baktigimizda Irlanda Odalar Birligi iki farkli organizasyona iiye;
bunlardan biri Eurochamber, AB ve AB ile alakali iiyelerden olusan
bir sebeke. Ornegin Tiirkiye bu birligin bir iiyesi. Eurochamber’in
misyonu Avrupa {ilkelerindeki sirketleri desteklemek, ve siyaset bazli bir
organizasyon, personelinin ¢ogunlugu AB siyasetini yonlendirmeye, ve

AB fonlarinin uygun sektérler ile projelere gitmesini saglamaya calisiyor.
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Uyesi oldugumuz ikinci organizasyon ise Uluslararasi Ticaret Odast, Paris
merkezli kiiresel bir organizasyon, 1. Diinya Savas’'nin ardindan 1919°da
kurulmus ve kurucularin temel amaglarindan biri 1. Diinya Savas’'nin
tekrarlanmamasini  saglamaka.  Kendilerini  baris  tiiccarlari  olarak
niteliyorlardi, serbest uluslararas: ticareti maliyetleri, giimriik vergilerini,
ticaret ve go¢ oniindeki engelleri minimize etmek icin kullanmay:
planliyorlardi. ik on yillari ¢ok iyi gecti, ikinci on yillart o kadar iyi
gitmediyse de o zamandan beri epey iyi gidiyorlar. Farkli tilkelerdeki
sitketler arasindaki anlagmazliklart ¢ozmek icin bir tahkim mahkemeleri
var. Yaklasik bes y1l 6nce Kudiis'te, Israilliler ve Filistinliler anlagmazliklart
cozebilmek icin bir tahkim mahkemesi kurdular. Bunun benzeri uzmanlik
alanlarinda aktifler ve bu yil BM'de gézlemci statiisti kazandilar. BM'de
bu statiiyti kazanan ilk ticari isletme oldular. Bu 6nemli ¢iinkii BM’de
gozlemci statiisiine sahip yaklagik 20 organizasyon var. Temel gorevleri
isletme girdilerinin BM Siirdiiriilebilir Kalkinma Hedefleri ile uyumlu
olmasini saglamak. Kiiresel ekonominin gelecegi icin ¢aba gosteren bir

alan bu.
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Ian Talbot, Chambers Ireland CEO’su

[rlandadaki firsatlar onlari da heyecanlandiriyor. Bir sonraki slayta
gecersek, burada isin siyaset kismi var; ayni zamanda Irlanda
Cumhuriyeti’nin artan rekabeti, altyapiya daha fazla yatirim yapilmasi
talebi ve kiigiik isletmelerin desteklenmesi var. Avrupa hiikiimetine lobi
yapmak cok zor, tecriibe edilen giigliiklerden biri bu. Kuzey Irlanda
meclisi gerektigi gibi islemiyor, bagsarisiz oluyor. Hepiniz Brexitin
farkindasiniz, su anda Irlandalilarin sesi Westminster'da pek duyulmuyor.
Birlesik Kralliktaki gii¢c dengesini DUP elinde tutuyor ve diger parti,
Sinn Fein, Westminsterdaki koltuklari reddediyor, bunlarin hepsi Irlanda
icin zorlayici. Burada farkli kiiltiirler s6z konusu, durumun siyasi boyutu
ilerleyen saatlerde daha derinlemesine tartisilacak. Uluslararasi agidan
temel hedefimiz ticareti tegvik etmek, bir yandan da AB ortak pazarini
Turkiye'nin dogrudan kaulimiyla kiyaslayarak tiiketiciler ve isletmeler

icin daha iyi kilmaya ¢aligtyoruz.
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Uluslararast bazdaki bazi endiselerimiz, himayeciligim artmasi ve kurallara
dayali diizenin dagilmasi. Ticaret karsiti bazi fikirler duymaya bagladik,
Bay Trump’l herkesin duydugunu diisiintiyorum, kendisinin sdylemi
refah ve ekonomi politikasindan ziyade sosyal medya kullanimina bagl
gibi goriiniiyor. Yaklagik elli-alemis yildir ABD kiiresel lider roliindeydi
ve ABD hala bu gérevi siirdiirmeye ¢alistyor. Bunun zamanla degisecegini
diistiniiyorum, ama su andaki belirsizlik bir endise sebebi. Bir bagka husus
Avrupa’nin gelecegi, bu konuda da ¢ok hizli gelismeler yasaniyor. Bence
bir yil 6nce Avrupa’nin gelecegine dair daha fazla endise vard: ve Brexit
oylamasiyla Birlesik Krallik halk: kiiciik bir farkla Avrupadan ayrilmak
istediklerini belirttilerse de tam olarak neyi oyladiklarini anladilar mi1
emin degilim, fakat nihayetinde yiizde elliden fazlast Avrupadan ayrilmay1
secti. Bu diger iilkelerde de bir etki yaratti, eger Ingiltere AB'den ¢ikiyorsa
biz de bir diisiinelim diyenler oldu. Fakat aradan bir yil gecti ve Hollanda
ve Fransa gibi iilkelerde ne kadar Avrupa yanlist yonetimlerin iktidara

geldigini goriiyoruz.

Brexit'in Irlanda’ya etkisi ¢ok 6nemli. Nakliye baglantilarimiz ve diger
tilkelere erisimimiz onemli. Enerji altyapimiz muazzam, yakitu Birlesik
Kralliktan ithal ediyoruz, ticaretin 6nemli bir kismi da onlarla yapiliyor,
sanirim kiiresel ticaretin yiizde 35’ini Birlesik Krallik ile yapriyoruz.
Dolayisiyla o kadar 6nemli degilmis gibi duruyor olabilir ama dogrudan
yabanct yaurimlara ve Pfizer gibi cokuluslu sirketlere bakugimizda
kiigiik isletmelerinin ticaret hacminin yiizde 80’inin Birlesik Krallik’la
olduguni gériiyoruz ve genel olarak vatandaglarin biiyiik bir kismi kiigiik
isletmelerde calistyor. Yani Birlesik Krallik'taki sirketlerle ticaret yapmak,
komsunla ticaret yapmak gibi. Para birimi konusunda sorun vard: ama
meseleyi ¢cok karistirmamiza gerek yoktu, ve biz adeta komsuymuscasina

ticarete devam ettik.
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Kuzey Irlanda konusuna donelim; iilke, Birlesik Krallik'in bir pargast.
Bu da demek oluyor ki Kuzey Irlanda'nin para birimi avro degil sterlin,
avronun ortaya ¢tkmasindan once Irlanda Cumhuriyeti'nde kullanilan
para birimi Irlanda pound’uydu. Genel olarak bakugimizda Irlanda
pound’u sterlinin pesinden geliyordu, Irlanda Merkez Bankast aradaki
iliskinin yakin olmasina 6zen gosteriyordu. Kuzey-giiney iliskisi bir yana,
AB’ye girisin bagin1 Alman ekonomisi ¢ekiyordu. Cografi olarak yakin
bir pazardan bahsediyoruz, ve niifus istatistikleri bunun Irlandanin
glineyi icin daha iyi oldugunu gosteriyor. Déviz kuru fark: haricinde iki
taraftaki kuruluslar icin de her sey olumluydu, buna ortak dil de dahildi.
Déviz kurundaki dalgalanmalar bazi sorunlar yaratsa da kuzey ve giiney
arasindaki ticaret giiglilydii. Barig siirecine geri donelim, sinir yaklagik
480 km uzunlugunda. Irlanda’nin biiyiikliigiinii diisiiniince kendime
“nasil bu kadar uzun olabilir ki?” diye soruyorum. Bu uzunlugun sebebi
stnirin diiz bir ¢izgi olmayip stirekli zigzaglar ¢izmesi. Son birkag yil
icinde kuzey ve giiney arasinda bir otoban yapildi, Google Haritalar'a
baktiginizda dort seritten iigiiniin Kuzey Irlandada, birinin ise Irlanda
Cumbhuriyetinde oldugunu gériiyorsunuz. Siniri gecen tam kag yol

oldugunu bilmiyoruz ama yaklasik 200 tane var gibi gériiniiyor.
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F~ 4

Kerim Yildiz, Gamze Cizreli, Ozlem Zengin, Kezban Hatemi,
Niliifer Bulut, Askin Asan ve Semanur Yaman

Bars siirecinden 6nce bu yollardan sadece 10 tanesi resmi olarak Ingiliz
ordusu tarafindan denetleniyordu. Diger 190 yol ya yola dokiilmiis
kayalarla ttkanmugti, ya da devriye arabalari ve helikopterlerle gayriresmi
olarak denetleniyordu. Iki savas helikopteri tarafindan durdurulabilirdiniz,
kulaga Irlanda’ymis gibi gelmedigini biliyorum ama sinirin gergekligi
buydu. O esnada isletmeler hala birbirleriyle ticarete devam ediyorlard: ve
para birimi bir yana, dil hala ortakti ve giimriik vergileri yoktu. Brexit'in
yol agug1 korku insanlart bélityor, Kuzey Irlanda Birlesik Krallik'in bir
parcast oldugu icin kagakeilik biiyiik bir sorun. Kacakeilik eskiden silahlt
gruplara para saglamak icin yapiliyordu, fakat giiniimiizde sinirlarda hala
kagakgilik ve uyusturucu kagakeiligr yapiliyor. Dedigim gibi Brexit'e
dair duyulan ciddi endiselerden bazilari bunlar. Sinir Stesi hareket de

endiselerden biri ¢iinkii ¢ok fazla yol var; haritaya bakugimizda Irlanda
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Cumbhuriyeti'nde Letterkenny adli bir kasaba oldugunu gériiyoruz, ve
oraya ulasmanin tek mantikli yolu Kuzey Irlandadan gegmek; Kuzey
[rlandadaki Derry/Londonderry kasabasina gok yakin bir yer. Bu iki
kasaba tek bir ekonomik Pazar teskil ediyor ¢iinkii 6rnegin, insanlar bir
kasabada yasayip digerinde calistyorlar. Her giin 30.000 insan bu sinirt
gecerek okula veya ise gidiyor. Dolayistyla Brexit'in bu bolge icin yarattg:
bazi sorunlar var. Baris siirecinden biraz daha bahsedeyim, cemaatlerin
kendilerini disar1 kapali bir bélgedeymis gibi diisinmemelerini saglamak
[rlanda’ya gitmek pek cazip degildi, ¢iinkii insanlar plakan1 goriip senden
hoslanmayacak gibi genel bir izlenim vardi. Ulusga boylesi zorluklar
yasadik ve bunlari agmamiz gerekti. Bunlarin sonucu olarak turizm
endiistrimiz de kalkindi. Uyelerimizden birinin “Finnegan’s” adli bir
mekani var, buranin 15 mil giineyindeki Bray kasabasinda, mekanin sahibi
insanlar1 tura ¢ikarip sinirin hem giineyindeki hem kuzeyindeki yerleri
gezdirerek isini bayag biiyiittii. Dolayisiyla turizm ataga gectiginde bu,
diger isletmeler icin de iyi oluyor. Brexit bizim i¢in zor olacak ¢iinkii bu
bahsettigim seylerin degismesi gerekebilir. Brexit'ten bu yana sterlin de
sorunlu ve deger kaybetti. Ingiliz hiikiimeti sterlinin deger kaybetmesini

istiyor olabilir, ¢iinkii bu ticaret yapmay1 kolaylastiracakur.

Bazi isletmeler sinir bélgesinde yer aliyordu ama tedarik zinciri kullanmak
suretiyle sinirin oteki tarafina gectiler. Buna iyi bir 6rnek meshur bira
tireticimiz Guinness. Yaklasik 260 yillik bir sirket ve ilk fabrikalart buraya
2 mil mesafede. Reklam kampanyalarinda, 260 yil 6nce 9.000 yillik bir
kira sozlesmesi imzaladiklarini soyliiyorlar, demek ki daha 8.740 yillart
var. Bu firma ayni zamanda giiclii bir kurumsal sorumluluga sahip, zira
pek cok devlet binasini insa ettiler. Bazi tirtinlerinde yeni elde edilen
barist kullandilar. Bailey’s Irlanda kremast adi verilen bir iiriin var,

siit bazlt bir iiriin ve Irlanda’nin kuzeyi ile giineyi arasindaki sinirda
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iiretiliyor. Siit Irlanda Cumhuriyeti'nden geliyor ama siseler kuzeyde
tiretiliyor. Ayni zamanda iki tane pastdrizasyon fabrikalari var, bunlardan
biri kuzeyde, digeri ise giineyde. Dolayistyla siselerin yarist kuzeye, yarisi
giineye gidiyor; ayni sey siit icin de gegerli. Siseleme de iki ayr1 yerde
yapiliyor, biri kuzey biri giineyde, ve haritaya bakuginizda diiz bir ¢izgi
tizerinde oldugunu goriiyorsunuz ¢iinkii smnir bir limandan gegiyor.
Uretimin her asamast sinirlart agiyor. Su anda sinir yeniden sikilagtirilirsa
tedarik zincirlerinde sorunlar ¢ikacagindan endiseleniyorlar. Ayni
zamanda gimriik vergilerinden de endiseleniyorlar, ¢iinkii DT(")’ye
bakuginizda tarim sektdriindeki bazi Girtinlerin yiiksek vergileri oldugunu
goriiyorsunuz. Brexit miizakerelerinde, halihazirdaki uygulamalarimizi
korumak igin bir firsatimiz var. Irlanda Cumbhuriyeti’nin yiizde on
kurumlar vergisi uluslararast olarak biliniyor, bu orani 1987’de imalat
icin getirmistik. O siralar Almanyadaki devlet ve eyelet vergileri yaklasik
yiizde 65’ti, Danimarkadaki vergiler yiizde 75’ gikabiliyordu. Irlanda,
AB ortaklarindan hizmet sunuyorsa tilkede gercekten calisma olmasi
gerektigi yoniinde baski gordii. Iki sey degisti, o zamandan beri vergi
oranint 1990’larin sonunda yaklagik yiizde 12.5°¢ ¢ikardik. Ayni
zamanda sirketlerin vergi oranini yiikseltip ¢ok sayida insan ¢alistirmalart
konusunda da israrli davrandik. Birka¢ yil once Apple’la bir sorun
yasadik, 1700’lerden kalma bir yasadan faydalaniyorlardi, ki bu yasa
gliniimiizde Irlandada degisti. Applw 120.000 niifuslu Cork kasabasinda
6.500 kisiye is veriyordu, yani Cork niifusunun yaklagik yiizde 5’1 Apple
calisantydi. Ingiltere oranlart diisiirmek konusunda bazi agiklamalarda
bulundu ama konusmalar genelde yiizde onbes olacag: yoniinde. Cogu
Avrupa iilkesi geleneksel olan yiizde 35-40’lik oranlar1 bir kenara birakip
yiizde 25’ yoneliyorlar. Bir siirti tilke kurumlar vergisini bir yana
birakip istihdam, istihdam kalitesi, eigitim ve karlara odaklaniyor, fakat
bir yandan da goriinen o ki tek 6nem verilen konu karlar degil. Kuzey

[rlanda parlamentosunun yaptg: seylerden biri Kuzey Irlandadaki vergi
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oraninin diismesini istemekti. Su anda Kuzey Irlandada bir hitkiimet
olmadigs icin hicbir sey yapilamiyor. Baris siireci sayesinde ekonomimiz,
hibe yardimlarimiz, AB destegimiz ve KDV gibi konulari tiim ada
kapsaminda diisiinme firsatina sahip olduk ama Brexit'in buna zarar
verebilecegi yoniinde endiseler var. Eger sorulariniz varsa simdi onlart

alabilirim.

lan Talbot ile yuvarlak masa toplantisi esnasinda katilimeilar

Katilimct Sorusu: Su an tecriibe edilen mesafeyi agmak ve giiven inga
etmek konusunda onceliginiz nedir? Eger yeni bir yol haritas: izilseydi

planiniz ne olurdu?

Ian Talbot: Anlasmazlik yasanmasi ¢ok nadir rastlanan bir durum, bunun
sebebi mahkemelerde hem genel hukuk sistemi uygulaniyor, hem de

[rlanda hiikiimeti Birlesik Krallik yasalarindan faydalaniyor. Sirketlere dair
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yasalar 2014’te giincellendi fakat 1963’e giden bir gegmisleri var. Bunlar
birbirleri yerine kullanilabilir olarak gériiliiyordu ve mahkemelerde buna
duyulan bir inan¢ vardi. Mesleki anlasmazliklarin yasal boyuta ulagmasi
nadir ama boyle bir sey oldugunda mahkeme sistemiyle ele alintyorlar.
Inang da zamana bagli bir mesele haline geldi ve siiregteki en énemli
sey silahsizlanma oldu; Kuzey Irlandada silahlar birakildik¢a cemaatler
birbirlerine giivenmeye basladilar. Irlanda Cumhuriyeti'nde de karsilikls
giiven vardi, bu siire¢ tabii zaman aldi. Spor araciligiyla da bazi sorunlar
coziilebilir, bazi sporlar ayri yapiliyor ama bazilart tiim ada igin ortak,
ornegin ragbi. Tiim aday: kapsayan ligler var. Intertrade Irlanda, iki
hiikiimet tarafindan ticaret ve iletisime yardimci olmak i¢in kurulmustu,
bu ¢ok iyi bir sey oldu. Giiniimiizde Belfast'tan Dublin’e gitmek yaklasik
2 saat aliyor. Eksikligi duyulan sey Derry/Londonderry’ye dogrudan bir
yol olmamasi. Dublinden Derry/Londonderry’ye dogrudan yol yok.
Niifusun bir kismi tarafindan iilkenin o kisminda baglanular kurmak

icin lobi faaliyetleri yapiliyor. Tabii Brexit bu meseleyi de zorlastirabilir.

Katilimct Sorusu: Ekonominin biiyiime orani nedir, vergi tesvikleri

oncesinde bu oran neydi?

Ian Talbot: Bu 6l¢iimii daha cok issizlik oranlarina bakarak yaptik. Kuzey
[rlanda'da 80’ler boyunca issizlik orani yiizde 20’nin iizerindeydi fakat bu
sorunu ¢ozdiik. Ayni zamanda ¢ok sayida insan disari go¢ etti, insanlar
80’lerde Tiirkiye'ye bile gittiler. Niifus epey azaldi, 2.9 milyona distii.
Buna ragmen insanlar is bulamiyordu. 1998'de issizlik orani yaklasik
ylizde 7’ye diismiistii. Yani gayrisafi yurtici hasiladan ziyade issizlikle ilgili
bir sorundu. Ekonomik kriz esnasinda, 2009’dan 2013’¢ issizlik yiizde
15’e ¢ikmusti, su anda yilizde 6'da, neredeyse issizlik yok gibi.
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Katilimci Sorusu: Igsizligin gayriresmilik ve ekonomiye etkisi ne oldu?

Ian Talbot: Vergilerimiz 1980’lerde ¢ok etkili degildi. Vergi otoriteleri
artik ¢ok giiclii ve isletmeler acisindan bakugimizda vergi dairelerine
karst bir isyan oldu. Eger baskalar1 vergi 6demiyorsa siz saygin bir isletme
olarak 6demeyen insanlarin vergisini de 6demek zorunda kaliyordunuz.
Is diinyasinda kurallara riayet etmenin dogru oldugu sdyleniyor. 20 yil
once ise vergi kagirmak igin gosterilen bir ¢aba vardi. Kendi ¢alisugim
kurum o zamanlar ne yapiyordu bilmiyorum ama giiniimiizde kanun
kanundur diyoruz, eger herkes vergilerini 6deseydi yaptirimlar olmazdi,

dolayisiyla vergi 6demek dogru bir sey.

Oturum sonu.
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3. Oturum: Hayirli Cuma Anlagmasi ve
Siddetsizlik Alanlar Agmak

Tim O'Connor

Tim O'Connor ile konusma

Tim O’Connor, Irlandali Diplomat ve Bagimsiz Raporlama
Komisyonu iiyesi:

Herkese tesekkiirler, adim Tim ve burada olmaktan gurur duyuyorum.
Bu DPI toplanusinda olma sebeplerimden ilki Frank Smyth'in beni
cagirmis olmasi, ben de Frank bana ne dese yapugim icin geldim. Cok
uzun zamandir iyi bir arkadagim ve meslekdasim oldu. Yaklagik 30 yildir
burada calistyorum, ilk olarak 14 Mayis 1979’da baglamisum. Kuzey
[rlanda baris siirecinde calistim, asil ugrasim oydu, ama ayni zamanda
New York'ta baskonsolosluk da yapyim. 2007 ve 2010 arasinda nihai
gorevim olarak Irlanda Cumhurbaskani’nin genel sekreterligi gorevinde

bulundum. 2010°da 57 yasindayken erken emekli olmaya karar verdim;
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devlette 37 yildir ¢alisiyordum ve bagka bir seylerle ugrasmak istemistim.
Aslinda buna emeklilikten ziyade yeni bir baslangic demek daha dogru
olur. Son yedi yildir yapugim iki sey var: hayatimin yarisini ilgimi ¢eken
goniillii islere ayiriyorum, diger yarisinda ise kii¢iik bir danigmanlik
sirketi yiiriitiiyorum, kiigiik isletmelere danigmanlik hizmeti veriyorum.
Ayricalikli bir kariyerim ve hayatum oldu, devaminin da ayni sekilde
gelecegini {imit ediyorum. Kuzey Irlanda catigmast iizerine calismaya
1986'da basgladim, o zamandan beri 31 yil oldu ve yakin zamanda
[rlanda Hiikiimeti beni Kuzey Irlandadaki paramiliter kuvvetlerin
sonlandirilmastna dair bir Kuzey Irlanda komisyonuna atadi. Yani yeniden
resmi olarak siireg {izerine ¢aligmaya basladim, bu benim igin biiyiik bir
onur. Burada olma sebeplerimden biri, Frank'in dyle istemesini bir yana
birakirsak, uluslarasi camianin bize ¢ok destek olmus olmasi. Onlar bize
baris siirecimiz esnasinda ¢ok yardimer oldular, dolayisiyla bizim de
baska yerlerdeki catisma ¢oziimii siireglerine yardim etme borcumuz var.
Soylemek istedigim ikinci sey, baska yerlerdeki catismalarin ¢oziimiine
dair bir regetemizin olmadigy; ¢iinkii her catisma birbirinden farkl.
Yapabilecegimiz sey size tecriibelerimizi anlatip hikayelerimizi paylagmak,

bu da isinize yarayabilir.

Bu ziyarette meselelerin ozellikle isletme ve ticaret acisina odaklandiginizi
biliyorum, Hayirlt Cuma Anlagmasi sonrasinda ¢alisirken gézlemledigim
seylerden biri de bu oldu. Is diinyasi ve ticaret barisin oksijeni gibi, zira
causan insanlarin birlikte yasamak icin ¢oziimler bulmast gerektiginde
ticaret baglantular kurmak icin ¢ok iyi bir yontem. Giiven ingast soz
konusu, temaslar arttik¢a daha gok birlikte is yapiliyor, bizim diinyamizda
giiven 6nemli bir kavram. Kiiciik bir ¢erceve ¢izmek gerekirse, ben
yildéniimlerine ¢ok 6nem veren biriyim; bizimki gibi eksi bir ¢catigmada
zaman onemli bir faktor ve catugmanin kékleri gegmiste yatiyor. Zaman

onemli bir faktor ve catismamizi insanlarin, mekanlarin, zamanlarin ve
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aidiyet hissiyatinin bir kombinasyonu seklinde ozetleyebiliriz. Ilgingtir,
bu catigma ayni yeri tutkuyla seven insanlara dair bir ¢atigma, ama
neyin kime ait oldugunu ayristirmak zor oldugu i¢in paylasim sorunlari
ctkiyor. Herhangi bir zamani segebiliriz, ama tarihsel olarak énemli olan
an muhtemelen 400 yil 6nceki yerlesimlerdi, 1600’lerin kolonizasyon
siirecinde ¢ogu Iskogyadan olan insanlar zamanin Ulsterina ayak
bastilar. Farkl etnik gruplar ve dinler vards, dolayistyla farkls siyasetler de
mevcuttu; baslangicta adada iki temel fark s6z konusuydu ve bu celigkiler

gliniimiize kadar devam etti.

Peki giiniimiizde durum nasil? Bence siyaseten temelde olan geligkiler
hala 100 yil onceki kadar derin. Tek fark su, neredeyse 20 yil 6nce
imzaladigimiz Hayirli Cuma Anlagmasi sayesinde zitliklarimizi siyaset
araciligryla bariscil bir gekilde ele alma imkanina kavustuk. Su anda
Belfastta bir hiikiimet yok c¢iinkii bu ¢eliskilerden dogan zitlagmalar
hala devam ediyor. Hiikiimet kuramamalarinin sebebi Irlandaca ile
ilgili bir mesele. Bu biiyiik dl¢iide sembolik bir konu. Bazilarina gore
[rlandaca bir sembol ve Irlanda ile Ingiltere arasindaki ayrimu isaretliyor,
digerleri de “burast Birlesik Krallik, dilinizin béyle bir hakk: yok, ¢ok
pahaliya maloluyor, baska 6nceliklerimiz var” diyor. Fakat ben su
anda durdugumuz noktadan ¢ok memnunum ¢iinkii son 20 boyunca
yavas yavas ilerledik ve hi¢ geri gitmedik, bence basari budur. Kimileri
“kuzeydekiler hala ayni seylerle mi ugrasiyor?” diye soruyorlar. Evet,
temeldeki anlasmazliklar hala mevcut ve bunlari bir diigmeye basarak yok
etmek miimkiin olsaydi bir an bile duraksamazdim. Fakat burada s6z
konusu olan, insanlar arasindaki bir farklilik. Ozsayg: esitligi dedigimiz
kavrama erigebilmek icin bir diizen kuruyor ve denetleyici unsurlart tesis
ediyoruz yavas yavas. Alu ay once Birlik¢i partinin lideri soyle bir sey
dedi: “Irlandaca meselesinde bir sey yapamiyorum giinkii timsahlari

beslerseniz sizden daha fazlasini isterler.” Kargi taraftakilerin bir kismi
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bunu bir mesaj olarak aldi ve “se¢im sandiginda goriisiiriiz Arlene, demek
bizi timsah olarak gorityorsun” dediler. Arlene biiyiik bir hata yaptgini
anladi ve son 4-5 aydir Irlandaca konusan camia ile iletisim kurmaya
bagladi. Aruk farkli bir Gslup kullaniyor ve gegen ay bir toplantunin
sonunda “iste boyle” anlamina gelen Irlandaca bir ifade kullandi. Yani
son alu ay icinde bile béyle iyi gelismeler yasands; tabii en 6nemli sey

[rlanda siyasetinden silahlari ¢tkarmamiz oldu.

Tim O'Connor ile lveagh Houseda yuwvarlak masa roplantis:

Siddete tanmnan alan gitgide azaliyor, aruk siddeti hakli gostermek
miimkiin degil. Su anda Belfastta bir hitkiimet yok fakat ben buna
dair karamsar hissetmiyorum, zira bdyle seyler zaman alabiliyor. Adeta
marine edercesine beklemeniz gerekiyor, biliyorsunuz, yemek yaparken
marinasyon ise yarayan bir seydir. Su anda da tabiri caizse béylesi bir
marinasyon siireci yasantyor. Hoglandigim bir niikte var: “yeniden bir ulus
olmak” diye sozleri olan harika bir isyanct sarkisi vardir, buna istinaden
yeni marsimizin “yeniden marine olmak” oldugunu soyleyebiliriz. Geri
dénmeyecegimiz bir yolculuga ciktik, ne kadar isteksiz olurlarsa olsunlar

iki taraf da sonug¢ elde edebilmek icin isbirligi yapmali. Uluslararast
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camiada biiylik sonuglar elde edildigini goriiyoruz, sizin gibi kisileri
burada agirlamak bizim icin ¢ok tegvik edici oluyor. Catigmalar ¢ok
eskiye dayansalar bile uygun sartlar bir araya geldiginde ¢oziilebilirler.
1986'da gorevim her hafta hayatini kaybedenlere dair rapor hazirlamaku
ve o noktada her sey ¢ok ¢oziimsiiz duruyordu. Fakat bazi seyler gizliden
gizliye harekete gegmisti bile. Ornegin, 1983'de Gerry Adams Sinn Fein'in
lideri oldu, yani ben bahsettigim ise basglamadan 3 yil énce. 1986'da
yapugim islerden biri de Sinn Fein'in kamusal alanda soylediklerini takip
etmekti. Gorevim Sinn Fein yayinlarindaki yorumlari bulmaku. Diinya
degismeye basladi, 1990°da Sovyetler Birligi dagildi, bunun bir etkisi oldu
clinkii Sovyetler Birligi Oslo Anlagmasi gibi bazi seyleri destekliyordu, bir
yandan Nelson Mandela bizi etkiliyordu ve bu da bize harekete gegmemiz

gerektigini diisiindiirdii, bu 6nemli bir fakedrdii.

Giiniimiizde iyi bir yerdeyiz, Kuzey Irlandali bir otel isletmesinin yonetim
kurulundayim, otellerden biri ¢atigmalar siirecinde yaklagtk 30 kere
bombalandi ama buna ragmen yilmadilar, ve su anda bu otelin doluluk
orant ylizde 86 civarinda. Wellington Park'ta isler gayet iyi gidiyor. Bir
diplomat olarak gelecegin nasil sekillendigini izlemek benim i¢in ¢ok
ilging. Hangi noktadan buraya geldigimizi goériiyorum, dolayisiyla
umutlu ve olumlu olmamiz gerektigini disiiniiyorum. $iddete geri
donebilir miyiz? Sanmiyorum, ¢iinkii katliamlarin sonucunu hep birlikte
gordiik: hicbir sey ¢oziilmiiyor, siddet fasit daire halinde tekrarlaniyor.
Diiz bir ¢izgi yok, siyasetin gorevi de burada bagliyor. Bir sonraki kusak
Sorunlar donemini tecritbe etmedi, dolayisiyla catigmaya dair kisisel

tecriibeleri yok ve bunun da bir etkisi var.
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Katilimer Sorusu: Paramiliter gruplarin olusmasini engelleyeceginizi
soylemistiniz, bunun hala ilke i¢in bir tehdit oldugunu distiniiyor

musunuz?

Tim O’Connor: Cevabin insanlara bagli oldugunu disiinenler var,
bazi mahkemeler ise bu insanlarin neden hala serbest dolastugini ve
tutuklanmadigini sorguluyor. Cevap basit degil, zira paramiliter gruplarin
cogu Protestanlar veya kraliyetciler. Genel olarak ortadan kayboldular
fakat hala kiigiik bir grup var; bu gruba muhalifler ad1 veriliyor ve ¢ok
kiiciikler, sadece yiizde 2 civarinda, ama yine de bunu takip etmemiz
gerek. Kraliyetciler tarafinda hala paramiliter grup tiyesi olan yaklasik
7.500 insan var, bunlarin ¢ogu UDA (Ulster Savunma Birligi) ve UVF
(Ulster Gondilliiler Kuvveti) gibi gruplar, ve bu kadar ¢ok sayida insani
tutuklamak ¢ok zor. Kraliyetci tarafa bakugimizda cemaatin siyasetten
baginin koptugunu goriiyoruz. Iki tane biiyiik Protestan parti var ve
bu partiler cemaatleriyle bagli halde degil. Katolik taraf ve Sinn Fein
arasinda yakin temas var, siyasi siiregle angaje olduklarini goriiyoruz
fakat ayn1 sey Protestanlar i¢in gegerli degil ve bu bir sorun. Son yirmi
yil boyunca yoksulluk, diisiik egitim seviyesi ve issizlik gibi meseleleri
¢ozmek icin pek bir sey yapilmadi ve bu tiir problemler var oldugu siirece
paramiliterlerin cemaatler tizerinde bir giicii olacak, ¢iinkii durumun
siyasi oldugunu iddia ediyorlar. Polislik faaliyetleri bu durumu ¢6zmek
i¢in yapilmast gerekenlerin bir kismi, ama asil temeldeki sorunlarin
¢coziilmesi gerekiyor. Iyi bir soru sordugunuzu diisiiniiyorum, ciinkii bu
konu catismadan miras kaldi ve hala tam anlamiyla ¢éziilemedi. Icinde
yer aldigim komisyona dair gériigiim, bu sorunlari bir yandan cezai adalet
sistemiyle, bir yandan da cemaatleri déniistiirerek ¢ozmemiz gerektigi.

Bu ¢atigmanin mirasint dniistiirmemiz gerek.
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Katilimcr Sorusu: Giiney Afrika modelinden ve diinyaya etkisinden
bahsettiniz, fakat Irlandalilar ayn1 sekilde gergeklikle yiizlesmedi. Sizce bu
hala bir sorun mu, 6zellikle kuzeyde, ve “baris duvarlar1” isimlendirmesini

siz de ironik buluyor musunuz?

Tim O’Connor: Temeldeki anlasmazliklarin hala ayni kaldigini
distiniiyorum; kimse kargt tarafin fikrini degistirmeyi bagarmadi heniiz.
Her taraf olaylara kendi bakis agisiyla yaklagiyor. Hakikat ve uzlagma
komiteleri ¢ok kompleks yapilar, 6rnegin nerede baslayip nerede
bitirecegine karar verilmesi gerekiyor. Ornegin su anda, bir baslangig
ya da son s6z kousu degil. Hesap verebilirlik i¢cin 30 yil sonrasinda bile
mahkemede gecerli olabilecek kanitlar bulmak lazim, bunlart bulmak da
epey zor. $Oyle bir ironi var, belgelerin cogu emniyet teskilatinin elinde ve
biz de bu teskilatla basa ¢cikmaya ve onlardan kanit toplamaya calistyoruz.
IRA’nin ve diger paramiliterlerin eylemleri bunu insanlar icin ¢ok bityiik
bir miicadeleye gevirdi. Ingilizlere veda ettikten sonra doniip kendimize
baktik. Bir buguk yillik vahsi bir i¢ savas yasadik, sadece siyasi hasimlar
degil komsular ve aileler birbirlerine karsi geldi. Peki bununla nasil
basa ¢tkmay1 basardik? Irlandalilara uygun bir sekilde, bir daha hi¢ bu
konuyu agmayarak basa ¢iktik. Bu savasta 400 kisi ldiiriildii ve tarihsel
bir detay olarak sunu ekleyeyim, halki bagimsizlik fikrine ikna edenin
1916 ayaklanmasi degil, 6liim cezasina carpurilanlari gormek oldugu
soyleniyor. Bundan 6 yil sonra yeni bir devlet kuruldu, bu devletin
liderleri 6ldiiriilmiis ve elde bir tecriibe yok. Isyancilarla gatismalar
var ve bir giin bu isyancilar siyasetcileri hedef alacaklarini soyliiyorlar.
Dolayistyla o zamanki gen¢ bagbakan {i¢ tutuklunun oldiiriilmesini
soyledi, ve bu 77 tutuklunun hayatini kaybettigi bir trend haline geldi.
Devletimiz siddet {izerine kurulu ve boylesi bir temel tizerinde evrildi.
Son genel segimlerden sonra, i¢ savasta dogan partileri birlestirmeye dair

bazi seyler séylendi ama aradan gegen 100 yila ragmen hala birbirinden
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ayrilar. Bizim elimizden ne gelebilir? Yakin zamanda ¢ok hosuma giden
bir s6z duydum, diyor ki insanlar olarak asil sorumlulugumuz birbirimize

iyi kardesler olmak.

Katlimer  Sorusu: Bize egitim politikanizdan bahseder misiniz?

Giineydeki miifredatta degistirilen seyler oldu mu?

Tim O’Connor: 1967°de egitim bakani ticretsiz lise egitimini baglatti,
bu bir devrimdi. O zamana kadar ¢ogu insanin parasi liseye gitmeye
yetmiyordu, bence yaptigimiz en iyi sey bu oldu. Kuzey Irlandada 1947
Egitim Yasast sayesinde Katolikler dahil herkes ticretsiz egitim hakkina
kavustu; 20 yil ileri gidince Giniversitelerden mezun olan ilk Katolikleri
goriiyorsunuz, ve ilk yapuklari sey esitlik hakkina dikkat ¢ekmek oldu.
Sihirli sozciik egitim; ozellikle tarihiniz bu kadar karmagiksa. Irlanda’ya
dair bir kitapgigimiz var. Her hiikiimet degisikliginde kitap¢igin devletin
tarihi tizerine olan ilk kismi degistiriliyordu, ¢iinkii iki biiytik siyasi parti
bu konuda bir tiirlii anlasamadi. Iki taraf da tarihi birbirlerinden farkls

anlatiyorlar.

Katilimcr Sorusu: Ticaretin catisma ¢oziimiindeki roliinii anlatirken
barisin  oksijeni oldugunu soylediniz. Ticaretin barig siirecini A
noktasindan B noktasina gotiirmekteki islevi nedir? Adada siyasi bedeli

kim 6dedi? S6z konusu riskler nelerdir?

Tim O’Connor: Kuzey Irlandada 6dedikleri bedeli ¢ok hisseden iki parti
var, SDLP ve UUP. 1998'de siyasi anlagma bu iki parti tarafindan yapildi
ama 20 yil sonrasina bakugimizda ortada olmadiklarini goriiyoruz.
Siyasi bir parti i¢in zor bir pozisyon, zira geri dénebilmek icin kendi
se¢menlerini bagkalarina oy vermekle suglamalari gerekiyor. Bu iki parti

merkezi temsil ediyordu. Bedel 6deyenler de merkezi temsil eden bu iki
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parti oldu. SDLP tarafinda iyi arkadaglarim var ve bu durumdan memnun
degiller. Burada sorulmas gereken su, baris adina ne gibi tavizler verildi?
Ticaret agisindan bakugimizda kargilagilan engeller séyleydi, isletmeler
kendilerine fazla dikkat ¢ekmemeye calisiyordu ciinkii ¢ogu hedef
alinmigt, ozellikle Ingiliz ordusuna hizmet veren isletmeler hedef
haline gelmisti. Islermeler ayni zamanda paramiliterlere koruma amagli
hara¢ 6diiyorlardi. Bu gibi sebeplerden dolay1 isletmelerin sessiz kalip
kendilerini korumast gerekiyordu. Ama partiler bir araya geldiklerinde
liderler, ticaretten anlamadiklarini sdylediler ve nelere odaklanilmast
gerektigini sordular. Barisin oksijeni meselesine donersek, bu alandaki
liderlerin ¢ogu iyi vatandaglardi. Ben bir kamu gorevlisiyim ve
bagkalarina is imkani saglayan insanlara ¢ok saygi duyuyorum. Kamu
gorevlilerinin 6deme yapmak gibi konulara kafa yormasi gerekmiyor,
artik 6zel isletmelerle ¢alisugim i¢in bunun bazi noktalarda ne kadar zor
olabilecegini anliyorum. Burada aktif olarak katlim gostermek isteyen iyi
insanlar soz konusu, ama dnceleri ne yapacaklarini bilmiyorlardi. Aruk

isletmeler ¢ok yapici bir rol oynuyorlar.

Katilima Sorusu: Is diinyasinin katilimi bazinda 6grenilen en ilging
ders ne oldu? Farkl: tecriibelere sahip is insanlar1 bir araya geldi mi? Ne

tiir hatalar yapilds?

Tim O’Connor: Siddet ve catigma ticaretin diismanidir, is insanlarinin
siyasetgileri barisa ikna etmeleri gerekir. I insanlarinin ayni zamanda,
stireci destekleyecek anlagmalar yapildiktan sonra bile orada olacaklari

garantisini vermeleri gereklidir.
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Tim O'Connor ile yuvarlak masa toplantisinda katilimcilar soru sorarken

Katilimci Sorusu: Medyanin yaklasimi nasildi? Siireci desteklediler mi,

simdiki tavirlari nedir?

Tim O’Connor: I insanlart ve medya da vatandaglardan olusuyor.
1998'deki anlasmaya giden siirecte medya yasanan degisikligin farkina
varmaya basladi ve siiregiden siddet ¢emberini kirma ihtimalimizin
oldugunu anlad. Biitiin bu siirecte medya bir hikaye inga etmeye baglad1
ve hikayeyi takip eden insanlar, tiim bilgiyi medyadan ediniyorlardi.
Tarihin kayda ge¢mesi konusundaki rolleri olumluydu, bunun 6nemli bir
gorev oldugunu sdyleyebilirim. Aradan gegen 20 yili diistiniirsek, 7 giin
24 saat devam eden baris sikicidir, bu da medya i¢in bir sorun. Ornegin
bugiin iki siyasi hasim egitimden bahsediyordu, boylesi bir konuya dikkat
cekmek ¢ok daha zor. Bunu bugiin parlamentoda iki siyasetci arasinda
yasanan biyiik kavganin kargistna koyun 6rnegin. Medyanin boyle
dramatik seylere ihtiyact var; paramiliterler konusunda biraz endigeliyim
¢linkii bu insanlar suglu ve tutuklanmalari gerek diye bir medya karmagasi
cikacagini diigiiniiyorum. Ama genel olarak disiindiigiimde medyanin

baris siirecine olumlu etkide bulundugunu séyleyebilirim.

Oturum sonu.
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4. Oturum: Sendikalarin, Sivil Toplumun ve
Isletmelerin Giiven Ingasinda ve Uzlasmaya
Giden Yoldaki Rolii

Peter Cassells, Dr Kieran Doyle, Pat Hynes

Konusmacilar Pat Hynes, Frank Smyth, Peter Cassells, ve Dr Kieran Doyle

Peter Cassells, Yonetici Miidiir, Edward M Kennedy Catismalara
Miidahele Enstitiisii, irlanda Ulusal Universitesi, Maynooth:

Frank'in dedigi gibi, adim Peter Cassells ve Maynooth Universitesi' ndeki
Kennedy Caugmalara Miidahele Enstitiisi'niin bagkaniyim, enstitii
adint Irlandadaki baris siirecinde rol oynamis olan Ted Kennedyden
aliyor. Enstitii, catigmalarla ugragan arabulucularin, kamu gorevlilerinin,
diplomatlarin ve askeri elitlerin kapasitesini arttirmaya yogunlastyor. Barig
ingast, refah ve giivenlik odakliyrz. Sendikalar hem Irlanda Cumhuriyeti’ni
hem Kuzey Irlanda’y1 temsil ediyor; 1921'de Kuzey Irlanda Birlesik
Krallik'ta kalirken giiney ayrilds, birlikgiler adanin iki kesimini de temsil

etmeye devam etti. Catisma esnasinda her ayin ilk Carsamba giinii Belfast'a
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gidip sendikali iscilerle ve temsilcilerle ¢alismam gerekiyordu. Solumda
Kieran Doyle var, bugiin burada olmasinin sebebi “cemaat angajmani”
ad1 verilen bir program olmasi; bu program Belfast'in yiiksek issizlik ve
yoksulluk oranlarina sahip i¢ bolgelerinde iliskiler gelistirmeyi amagliyor,
bu bolgeler ayni zamanda pek ¢ok eski siyasi mahkuma evsahipligi
yaptyor. Frank’in daha once soyledigi gibi Kieran savunma sektoriiniin
bir tiyesiydi ve catigma esnasinda gérevindeydi. Ayni zamanda Avrupa
Giivenlik ve Savunma Kolejinde Irlanda’yr temsil ediyor. Solumda
Pat Hynes var, kendisini buraya ¢agirmamin sebebi CV’leri incelerken
buradaki ¢ogu kisinin sivil toplumda aktif oldugunu ve Tiirkiyedeki
stirece sivil toplum kuruluglarini nasil dahil edebileceklerini 6grenmek
istediklerini gérmem. Pat bir is insant olmasinin yanisira teknoloji
sektoriine de hakim. Irlandada bir baris ve uzlasma merkezimiz var, bu
merkez Kuzey Irlandadaki sivil toplum orgiitleriyle birlikte calisarak
iligkiler insa etmeye calisiyor ve Pat 1990’lardan giiniimiize bu ¢abanin

onemli bir parcast oldu.

Simdi birkag dakika boyunca konusacagim ama bu gibi gruplarda 6nemli
olan sizin ne bilmek istediginiz, ¢iinkii sizin ne 6grenmek istediginizi ben
tahmin edemem, en iyi siz bilirsiniz. Soru sormaktan ¢ekinmeyin. Bu
disar1 kapali bir tartigma ve sizinle miimkiin oldugunca agik konusacagiz.
Ug boyuttan bahsedecegim. ilk olarak 1970’ler ve 1980’ler arasindaki
donemi ele alacagim. Siirekli bombalar patliyordu, ve toplumu bir
arada tutup siddet eylemlerinde bulunanlara karsi durmanin yolu,
ticaret gruplari, sendikalar ve sivil toplum kuruluglarindan geciyordu. O
sartlar altinda ¢ogumuz siyasi partiler araciligiyla hitkiimetin bir geyler
yapmasini beklerdik, ki bu énemli ¢iinkii kalkinma ve siyaset arasinda
bir denge var ve giivenlik faktorii de olmak zorunda ¢iinkii bu olmazsa
diger alanlarda ilerleme kaydedilemez. Sivil toplumun katilim: 6nemliydi

clinkii siyasetcilerin liderlik yaparak risk almalarini sagladi. Bizim gibi

264



is Diinyasinin: Banis Siireclerinde Rolil

gruplar isletme gruplarinin ve sivil gruplarin baglantlar inga etmekte
kullanilmasini sagliyordu. Bizim hem kuzeyi hem de giineyi temsil
etmemiz sendikalarin isine yariyordu, zira herkesi kapsayan toplantilar,
konferanslar ve atolyeler diizenleyebilecegimiz anlamina geliyordu bu.
Baylece iki tarafin kendilerini bolen konulardan ziyade saglik hizmetleri
ve igsizlik gibi konular1 tartigmasi daha kolay oldu. Buna ek olarak, siddet
olaylarini siirdiiren kisilere ahlaki baski yapmak gibi 6nemli bir gorevleri de
vard1. Belfast ya da Londrada biiyiik bir katliam yasandiginda sendikalar
ve sivil kuruluglar biiyiik yiiriiyiigler diizenleyerek mesaj veriyorlardi.
Catismalar esnasinda bu 6nemliydi, ve seksenlerin sonu, doksanlarin
bast gibi insanlar artik catismay1 bitirmek istemeye basladilar. Oncelikle,
tarihi ve siyasi baglamlar birbirinden farkli ve bu fikirlerden bazilart
onemli dersler. Onemli derslerden biri su, bu bir siireg ve 30 yil boyunca
catgmay! bitirmek icin cesitli girisimlerde bulunuldu, nihayetinde
ilerleyebilmek i¢in yeterince ‘yapi malzemesi’ birikmisti. Siire¢ esnasinda
sivil toplum kuruluslari i¢in bu malzemelerin en énemlileri islerdi. Ciinkii
issizlik, orgiitler icin bir eleman toplama alani gibi islev gosteriyordu.
Burada kimseyi hakli ¢ikarmaya caligmiyorum, fakat meslek sahibi
olmak geng insanlarin paramiliter gruplara katilmasini engelledi. Ulkeye
i¢ yaurimlari ¢ekebilmek de énemliydi ciinkii sayica ¢ok azalmiglardi.
Yeniden insa siirecinin i¢ yatrimlarla yapilmasi gerekiyordu ciinki
uluslararasi camiadan yatirim yapmak isteyen pek birisi yoktu. Turizm
de etkilenmisti, ¢iinkii i¢cinde oldugunuz trenin raydan ¢ikarilmasi veya
patlatilmast riski varken niye Irlanda’y1 ziyaret edesiniz ki? Ticaret gruplart
siyasi liderlerin risk almasini ve bellibasli anlagmalari garantiye almalarini
destekleyebilirlerdi.

Giintimiizde sivil toplum kuruluglari, kadin orgiitleri, sendikalar ve
isletmeler catisma sonrasi ortamda hem kuzeydeki iki cemaat arasinda

iletisim kurmakta, hem de Kuzey Irlanda ile Irlanda Cumbhuriyeti
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arasinda ticaret bagini devamettirmekte ¢ok onemli bir gorevi yerine
getiriyorlar. Ayni zamanda dogu ve bau arasinda, Birlesik Krallik ile
bizim aramizda; bu baglar catugmanin bir daha tekrarlamamasi agisindan
onemliler. Siyasi veya sivil diyalog yoluyla ¢oziilebilecek anlagmazliklar
yasanabilir. Insanlar genelde parlamentonun nasil yiiriidiigiine degil
altyap1 hizmetlerinin ne halde olduguna bakiyorlar. Sivil kuruluslarin,
isletmelerin, sendikalarin, kadin orgiitlerinin  ve {iniversitelerin
birbirlerine kilitlenerek olusturduklar: altyap: sayesinde ge¢misteki
olaylarin tekrarlandigini gormek ¢ok diisiik bir ihtimal. Uzlasma zor,
clinkii entegrasyon gerektiriyor. Siiregte kurumlarin yerine getirdigi
gorevleri size ana hatlartyla aktarmak istedim; eger sorulariniz varsa simdi

sorabilirsiniz.

Katilimcr  Sorusu:  STK’lart  degerlendirirken  bu  kuruluglarin
tarafsizligin da degerlendirmenize katiyor musunuz? Siyasi bir duruslari
varsa ne olur, siirece nasil kaulim gosterebilirler? Her STK igin farklt
oldugunu diisiintiyorum. STK’lardan nasil faydalandiniz, insanlari bir

araya getirmeyi nasil sagladilar?
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Par Hynes uzlasma siirecinde STK larin roliinii anlatirken

Pat Hynes, Irlandali Eski Siyaset¢i ve Arabulucu:

Giivenilen STK’larin sayist bir elin parmaklarini gegmezdi; bu STK’lar
dini kokenli olsalar da, sekiiler olsalar da bagimsiz olmaya &6zen
gosterenlerdi. Dini liderlerin 6nderlik ettigi STK’lar siddete ahlaken
karsi ¢ikarken bazi gruplar da vatandaglik haklari baglaminda bir araya
gelmisti ve esit haklart savunuyordu. Bu baglamda pek ¢ok STK vard:
denemez, az sayida, sessizce alisan ve giivenli bir alan yaratan STK’lar
vardi. Catismalar esnasinda bu alanin fiziksel olarak giivenli ve kisilerin
birbirlerine saygi gosterdikleri bir yer olmasi gerekiyordu. Kuruma giiven

duyulmasi gerekiyordu.
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Katulimer  Sorusu: STK’larin  yapugi en 6nemli  katki  neydi?
Rehabilitasyon, siddet ve farkindalik baglaminda en ¢ok etkilenen alan
neydi? STK’lar sorumluluk iistlenip katkida bulundular mr?

Pat Hynes: Cok hasar gormiis iligkileri tamir etmemiz gerekiyordu,
dolayisiyla en 6nemli ¢iktimiz bu iligkilerdi. Hasarlu iligkiler onarilinca 20
yildir siddetin dogurdugu sosyal ve ekonomik sorunlart da diizeltebildik,
gerci bir yandan da yizlerce yil gegmisi olan bir siddetten s6z ediyoruz.
STK’lar kendi 6zel alanlarinda calistyorlard, ve yarattiklari etki, siyasi
parti Orgiitleri ve is insanlar1 kamu iginde diger cemaatler hakkinda

degisik bir tislupla konugmaya baglayinca anlagild:.

Katilimct Sorusu: Egitim programlar: gelistirmekte ¢ok tecriibelisiniz,
diger tiniversitelerle ortak programlariniz var mi? Ornegin Tiirkiye ile?
Eger yoksa, yapmay1 diisiiniir miiydiiniiz? Sizinle ¢alismaktan biiyiik

memnuniyet duyardim.

Dr Kieran Doyle, Bagkan yardimcisi, Edward M Kennedy Catigmalara
Miidahele Enstitiisii, Maynooth Universitesi:

Kesinlikle, bu yaptigimiz isin dnemli bir boyutu; Kennedy Enstitiisi ndeki
calismalarimizin {i¢ boyutu var: programlarimiz, arastirmalarimiz ve dig
angajmanlarimiz. Bu ii¢ gekirdek tizerinden arabuluculuk ve uzlagma
calisiyoruz, bir iligkide veya cemaatte acilar tecriibe edildiyse bu
acinin biitiin kesimler tarafindan fark edilmesini saglayacak bir pratik
gelistiriyoruz, ayni zamanda baris ingasi {izerine calistyoruz. Peter'in da
dedigi gibi, lisans ve master programlarimiz var, ama ayni zamanda Avrupa
Giivenlik ve Savunma Konseyi’nin akademik kurulunda da oldugumuz
igin galigmalarimizin uluslararasi bir odagt var. Bu, AB Dus Iligkiler
Servisi'nin gerektirdigi standartlarda diplomatlar, kamu gorevlileri ve

glivenlik personeli yetistiren kurumlarin ag1. Bizim yaratugimiz fark,
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arabuluculuk ve diyalogun 6nemine dikkat ¢cekmemiz, hitkiimetimiz bu
agin bir parcasi olmamizdan ve yapugimiz katkilardan ¢ok memnun,
¢iinkii Irlanda’nin bu konuda diger Avrupali ortaklarimizla paylasacak
tecriibesi ve bilgisi oldugunu gériiyoruz. Harvard Universitesi’yle ortak
programlar yiiriitiiyoruz ve son dort yil icinde, Ortadogudan gelen
insanlar1 arabuluculuk, miizakere ve diyalog becerileri konusunda
egiten ortak bir program gelistirdik. Su anda Avrupa misyonlarinda ve
operasyonlarinda 5.000 kisi diinyanin dort bir kosesinde ¢alisiyor. Bu
insanlarin egitilmesi ve gereken diyalog becerilerinin kazandirilmasinda
bizim de bir roliimiiz var. Bu alanda arastirmalarimiz da var,
calismalarimizin ne kadar etkili oldugunu inceliyoruz, baris ingast icin
hazirlanan insanlarin nasil egitildigine bakiyoruz. Sekiz baska enstitii ve
tiniversiteyle isbirligi halinde, dis angajman i¢in kullanilabilecek bir sanal

gerceklik kanali gelistiriyoruz.

Diinyanin dért bir yanindan Irlanda baris siirecini 6grenmek isteyen
insanlarla birlikte c¢alisiyoruz. Gegen yilin sonlarina dogru Boyne
Savast ile ilgili bir seminer verdik. Bu savasin Irlanda tarihinde 6nemli
bir yeri var ¢iinkii 17. yiizyilda yapilan bu savasta Protestan kuvvetler
Kartolikleri nihai olarak yendi. Belfast’a gittiginizde bununla ilgili daha
cok bilgi edineceksiniz ¢linkii yarin yildoniimii. Bu alanda kraliyetci
ve cumhuriyetgilerin bir araya geldigi bir toplanu yaparak uzlagsmanin
ekonomik sonuglarinit ele almak istedik. Bu baglamda birka¢ farkli
konu basligina bakeik, 6rnegin Irlanda adasinda uzlagmay: saglamakta
sosyal ekonominin rolii. Paneldeki konusmacilar Irlanda sendikalar
birligini, ve Maynooth Universitesi merkezli uluslararast yerel ve bblgesel
kalkinma merkezini temsil ediyordu. Isci sinifi bolgelerinden birindeki
ekonomik kalkinma ele alindi; bu konuda Tim O’Connor da size bir
sunum yapmistt. Diger konular arasinda karsilikli ekonomik bagimlilik

ve uzlasma potansiyelini degerlendirebilmek yer aliyordu. Bu alanlarda
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biiyiik bir potansiyel oldugunu gordiik. Ortak alanlarin yaraulmasi ve
toplumsal bir yaurim olarak egitimin roliine de deginildi. Belfasttaki
cemaat liderlerinin rolii ve bariscil, giivenli cemaatlerin stirdiiriilmesi de
cok onemliydi. Yapilan tartgmalarda islevsel disiinceden iliski ingasina
gegis yapilmasi gerekliligi de ele alindi; yani Kuzey Irlanda ve giineydeki
cumbhuriyette biitiin bu siiregler isleyiste olsa da, asil gerekli olan davranig
degisikligi. Akademik literature bakugimizda baglica iki alan oldugunu
goriiyoruz: siire¢ ve davranig. Siireci hallettigimizi diistiniiyorum ama
davranigsal boyuta biraz daha odaklanmaya ihtiyacimiz var. Seminer
esnasinda ele aldigimiz diger bir konu da suydu, bireylerin ve yerel
yetkililerin yiirtittiigii islerin stratejik olarak tegvik edilmesi gerekiyor;
insanlar kendi bélgelerinde gayet iyi isler ¢ikariyorlar, zaten bunun da
boyle olmast ve herkesin kendi yasam alaninda caligmaya tegvik edilmesi
gerek. Sinirlar bélgesel kalkinmanin 6niinde biiyiik bir engel, yapay
yollarla basa cikilmasi gereken blokaj sorunlari yaratiyorlar. Son olarak,
Tim bundan bahsetmis olabilir ama Kuzey Irlandada yasanan asil devrim

ticretsiz egitimdi; bu da yapugimiz isin bir boyutu.

Katilimci Sorusu: 20 yillik baris siireci boyunca esitlik saglayici sistemler
nasil gelisti? Ayrimciliga ugrayan gruplar veya azinliklar var mi? Stiregte
dini kurumlarin rolii ne oldu, baris goriismeleriniz diasporada nasil temsil

edildi? Yurtdisinda yasayan milyonlarca Irlandali oldugu igin soruyorum.

Peter Cassells: Esitlik kavramini iki boyutta ele almak gerekli. Bir boyutta,
milliyetci veya birlik¢i olmalarindan bagimsiz bir sekilde herkesi etkileyen
esitlik var, fakat diger boyutta gogunluk ile azinlik cemaatleri arasindaki
ayrimcilik vardi. Cogunluktaki cemaat, azinliktakilere karst yapilan
ayrimciligin sebebinin Kuzey Irlanda devletine yeterince bagli olmadiklari,
[rlanda Cumhuriyeti'ne bagli olduklari iin oldugunu savunuyordu. Devlete

bagli hissetmeyen insanlart niye kamu hizmetlerinde gorevlendiresiniz

270



is Diinyasinin: Banis Siireclerinde Rolil

ki? Barig ve anlasma saglama siirecinde bu gibi sorunlarin ele alinmasi
gerekiyordu. Sahsi tecriibemden bahsedecek olursam, adil ise alim yasalar:
i¢in miizakere ettik, amacimiz sirketin ¢ogunlugunun baska bir dinden
olmast durumunda Katolik insanlara karst ayrimcilik yapilmamasini
saglamakt. Hatta yasalar daha da ileri giderek eger cemaatin yiizde 30’u

belli bir gruba aitse isgiiciiniizde bu grubun temsil edilmesini sart kogtu.

Hala devam eden ¢ok sayida tartisma var. Ornegin azinlik cemaatleri
kendi dillerinin taninmasini istiyorlar, ama bunun ne 6l¢iide olacag:
bilinmiyor; sokak tabelalar1 ve devlet belgelerinin de Irlandaca olmast
gerekecek mi? Bunlar su anda aktif olarak tartigilan konular. Diasporanin
hem olumlu hem olumsuz etkileri oldu. Olumlu etkiler arasinda AB
sayilabilir, ¢iinkii kaynak saglayarak barisa katkida bulundular; kaynaklar
arasinda altyapi i¢in para, ve uzlasmayla ilgili ¢alisan cemaat kuruluglarini
destekleyecek barig programlari sayilabilir. Diger biiyiik destek ABD
oldu. Olumsuzluga 6rnek olarak sunu gosterebilirim, ABD’deki bazi
gruplarin hala 1950’ler zihniyetine sahipti, halbuki Irlanda toplumu
gecmisi geride birakmisti ve Kuzey Irlanda ile uzlagmak istiyordu.
[rlanda’nin kuzeyindeki ve giineyindeki calisanlari temsil ediyorduk.
Dublin merkezli olmamiza ragmen Kuzey Irlandadaki tiyelerimizin ¢ogu,
cogunluk cemaatindendi. $6yle bir zorluk yasiyordum, bir grup sendikalt
isci ABD’den bize geldiginde sorduklari ilk soru, Sinn Fein'l veya Gerry
Adams’la ne zaman goriisebiliriz, oluyordu. Bizim ¢abamiz ise siddeti
durdurmak oldugu i¢in onlart bu grupla tanisurmiyorduk. Olumlu
noktalar arasinda Ted Kennedy ve Tip O’Neil'i sayabilirim; kendileri
siddet karsiti, baris yanlist Irlandali Amerikalilari temsil ediyorlard:. Bill
Clinton da 6nemli bir rol oynads, atadig1 bir diplomat Irlanda’ya geldi ve
arabuluculuk sagladi; kendisi de siirekli ziyaretlerde bulunarak iki tarafin
birbirlerini kabul etmesini saglamaya calisti. Diasporanin béylelikle hem

olumlu, hem olumsuz bir islevi oldu.
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Katilimcilar konusmacilara soru sorarken

Pat Hynes: Bill Clinton ve Amerikan yénetiminin, Temsilciler Meclisinin
ve Senatonun 1990’larda, Gegici IRA ateskes istedigi yoniinde sinyaller
vermeye basladiginda yerine getirdikleri olumlu gorevden bahsetmek
istiyorum. Bu talep [rlanda Cumhuriyeti hiikiimetini bazi zorluklarla kars:
karsiya getirdi, bu sorunlarin diizgiin bir sekilde ¢oziilmesi gerekiyordu.
[rlanda bagbakani Bill Clinton'dan Gerry Adams’a ABD vizesi verilmesini
istedi, bu hassas bir noktaydi ve Gerry Adams cumbhuriyet¢i hareket
icindeki unsurlari siddete son verip baris icin ¢abalamak i¢in artik bir
firsatlari olduguna ikna etmeye ¢alisiyordu. Bu Clinton’in itibari agisindan
biiytik bir riskti ve Birlesik Krallik'in da hosuna gitmemisti fakat Bill
Clinton bu riski aldi ve béylece Gerry Adams koalisyonundaki insanlari
barigin bir segenek olduguna ikna edebildi. Bu ¢ok 6nemli bir diplomatik
adimdi. Risk hesaplamasi yapmaya iyi bir 6rnek olarak gosterilebilir.

Dini liderler de hem cumhuriyetgilerin hem kraliyetgilerin diistince tarzini
degistirmekte ¢ok biiyiik bir rol oynadilar, iki tarafin 6nde gelen dini

liderleri, siyasetcilerin sahip oldugundan daha iistiin bir ahlaki otoriteye
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sahipti. Cemaatlerin derin korku ve beklentilerine temas edebilen bir
dil gelistirdiler ve en 6nemlisi de, catisma halinde olduklar1 karg: tarafla
iletisim kurarak gelistirdikleri fikirleri kendi cemaatlerine aktararak onlara
timit vermeyi bagardilar. Bu siradist gorevi layikiyla yerine getirdiler ve
kutuplagmus iki cemaat arasindaki iliskileri gelistirmekte 6nemli bir rol

oynadilar.

Katilimci Sorusu: Sorum yine egitimle ilgili olacak. Bildigimiz kadariyla
Katolik ve Protestan okullar: birbirinden ayri, ve baris siirecinde egitimin
onemini hep vurguluyorsunuz. Egitimin igerigi ve miifredata bu

baglamda nasil yaklagildi?

Pat Hynes: Egitim sistemi Irlanda’nin kuzeyi-giineyi ayirt etmeksizin,
timiinde ayrilmis. 1920’ler kadar eskiye gittigimizde egitim sistemimizin
Ingiliz karsiti oldugunu gériiyoruz; giinkii o siralarda bir Irlanda devleti
kurulmaya calistyorlard: ve tarihi buna gére yorumluyorduk. Kuzey
[rlanda’ya baktigimizda da ayni sorunu goriiyoruz. Irlanda’nin giineyinde
bu meseleler agildi, insanlar bunlarin artik gegmisten kalan ozellikler
oldugunu sdyliiyorlar, Kuzey Irlandada ise gercek anlamiyla bir ayrim
var. Miifredat baglaminda sorulabilecek iyi bir soru su: iki ayr1 tarih mi
ogretiliyor? Yarinki ziyaretinizde siz de goreceksiniz, ve bu benim ilgimi

ceken bir konu, insanlarin karsilikli algilart birbirlerinden epey farkls.

Dr Kieran Doyle: Aslinda programin onlari birbirlerine daha
yakinlastirdigini sdyleyebiliriz. Ayni sinifta olmak bile onlari ¢ok etkiledi,
30 kaulimcili bir ag, kraliyetciler ve cumhuriyetgiler esit sayidayd.
Programda cinsiyet esitligini de saglamamiz gerektiginde kraliyetciler
basta buna kargi ¢ikular. Kraliyetciler, genglerle calisan sosyal gorevlileri
de basta programak abul etmek istemediler. Farkli kesimlerden gelen

insanlara yeterince vakit ayrilmadi, katlimcilar arasinda operasyonlara

273



is Diinyasinin: Banis Siireclerinde Rolil

katlmis eski paramiliterler vardi. Bu orgiitlerin liderlik pozisyonlarina
cok yakin kisilerdi bunlar. Bu programi gergeklestirmenin faydalar
sunlardi: 6ncelikle, tiniversitenin kendilerini ciddiye aldigini hissettiler,
bu onlar i¢in iyiydi. Ayrica, dort ay1 birlikte gecirdikleri i¢in baska tiirlii
miimkiin olmayacak siyasi sohbetler yapma firsat1 buldular. Baslangicta
hepimiz gergindik, ve havadan sudan sohbet ediliyordu ama zamanla

daha énemli konulart konusmaya bagladilar.

Katilimcit Sorusu: Daha 6nce catisma sonrast barig siirecinden
bahsettiniz, disaridan bakinca kisa zamanda iyi bir siire¢ yiiriitmiigsiiniiz

gibi goriiniiyor. Siireci tamamlamak icin ne gerektigini diistintiyorsunuz?

Peter Cassells: Su anda bir hiitkiimet olmasa da, genel olarak siirecin
ilerledigini séylemek adil olur diye diistiniiyorum. Daha ¢ok ilerleme
katedilmesi gereken iki {ig alan var. Birincisi magdurlarla ilgili; bu konuya
STK’larin daha ¢ok egilmesi gerekiyor ¢iinkii epey can kayb: yasandi.
Ikinci konu iki cemaatle (Katolikler ve Protestanlar) ilgili. Kendilerini
yerel bir diizeyde bir araya getirmek gerekiyor, bunun yanisira {izerine
distintilmesi gereken bir bagska konu Brexit baglaminda refah. Daha iyi is
firsatlari ve saglik hizmetlerinin cemaatleri birbirine yakinlastiracags kesin,
zaten yakinlagmalar1 da gerekiyor. Siyaseten belli bir asama katedildi, ama

bunun yerel diizeyde de gozlemlenebilmesi gerekli.
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Laki Vingas, Emin Ekmen (solda), ve Peter Cassells (en sagda) Par Hynesin
katilimcilarin sorularin: cevaplamasini dinlerken

Pat Hynes: Su anda sorunlar yaratan en biiyiik mesele, siddetin
siiregiden etkileri. Sunu haurlamak onemli, bu olaylar 35-40 yil
once yasanmis olabilir ama eger cemaatten biriyseniz 35 dakika once
yasanmis gibi geliyor; ¢linkii dogrudan tecriibe eden insanlar i¢in bu
olaylar gecip gitmiyor. Ilerlerken karsilagilan zorluklardan biri esitlik,
ve cemaatlerdeki ¢ogu kisi, kendilerinin ilerlemenin bedeli olarak
gortldugiini disiintiyorlar. Aktorlerin gereken saygtyr gostermesi ve bu
cemaatlere, hayatlarinin en korkung ve en 6nemli anlarina dair cevaplar
bulmakta, bu anlar1 kabul etmekte yardimct olmalari gerekiyor. Ornek
vermek gerekirse, 25 yillik siirecte siddete yaklagik 4.000 kurban verildi,
40.000 siddet olayr yasandi, Kuzey Irlanda'nin kapladig: kiigiik alani
distiniin ve siddetin yogunlugunu, boyutunu hayal edin. Son yirmi

yildir onarmaya calisugimiz iliskide bizim i¢in en zor olan boyut bu.
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Bazen failler ortaya ¢ikip diyalog kurmak ve verdikleri zarari kabul etmek
istiyorlar, gabalarimizin bir sonucu bu. Ote yandan magdurlarin bu
ifadeleri dinleyebilmeleri i¢in uygun bir ortam: dikkatle ve hassasiyetle
yaratmamiz, sonrasinda da bunun onlara ne kadar yardimei oldugunu

gozlemlememiz gerekiyor.

Katilimcr Sorusu: Bes-altt yil 6nce Tiirkiye Cumhuriyeti hitkiimeti
iyi niyetle baris goriismelerine basladiginda, pesisira yapilan secimlerde
epey oy kaybettiler, yani barist istemeyen pek ¢ok insan vardi. Barig
gorismelerinden 6nce bir araya geldiniz mi, ve insanlarin nasil

distindigiint anlamaya ¢aligtiniz mr?

Peter Cassells: Burada iki ayri tecriibe sz konusu, c¢iinkii giineyde,
Kuzey Irlandadaki gatismay1 sonlandirmaya yonelik bir arzu vardi. Kuzey
[rlandada farkls bir tecriibe var, ¢iinkii baris igin isbirligi yapan iki parti
kaybetti. SDLP ve UUP aruk kiigiik partiler arasinda, ¢iinkii Sinn Fein ve
DUP ana partiler oldular. Bariscil bir siyaset yiiriictiikleri i¢in secimlerde
kaybetmis olsalar bile elde edilen kazanimlar kaybedilmedi ve siddet
geri donmedi. Bu kesimleri demokratik siirece ¢ekmek ve sorumluluk

tistlenmelerini saglamaya dair bir talep vardu.

Katilimcr Sorusu: Diinyanin giintimiizdeki haline dair distinceleriniz
neler? ABD’nin baginda Donald Trump var, Ortadoguda catigmalar
sirliyor ve AB’ye ne oldugunu bilmiyoruz. Siz iyimser misiniz, gelecege

dair umudunuz var mr?

Peter Cassells: AB biiyiimeye ve gelismeye devam edecek, ama populist
hareket pek ¢ok agidan biiyitk bir hataydi. Ben eski kafaliyim, soyle
ki, insanlarin tam zamanli bir is sahibi olmaya haklarinin olduguna,

ve onlara bir yasam amact verilmesi gerektigine inaniyorum. Egitim

276



is Diinyasinin: Banis Siireclerinde Rolil

ve yatirimlar ¢ok 6nemli. Ekonomik krizle basa ¢ikmaya calisirken
bu konularda yapilan hatalar oldu, ve issizlik halen devam etse de ben
iyimser diistintiyorum. Trump, kim bilebilir ki? Son tahlilde ¢cogu seyin
laftan ibaret oldugunu distiniiyorum, diinya her zamanki gibi devam
ediyor. Irlanda muazzam bir sekilde biiyiimeye ve kalkinmaya devam
ediyor ¢iinkii geng bir niifusumuz var ve robot teknolojisi, kisisel tp gibi
alanlarda caligan gelecegin sirketleri burada, tilkeye yapilan yatirimlar da

artmaya devam ediyor.

Hepinize ¢ok tesekkiir ederim.

Oturum sonu.
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5. Oturum: Hayirli Cuma Anlagmasi ve Sinir

Otesi Ticaret
Thomas Hunter McGowan

Thomas H. McGowan (en sagda) Intertrade Irlanda'nin ada capinda ticarete
katkida bulunan faaliyetlerini anlatirken

Thomas Hunter McGowan, InterTrade Irlanda CEO’su:

Cok tesekkiirler. Biz Hayirli Cuma Anlagmasi kapsaminda, Irlanda
adasindaki isletmelere destek olmast igin yaratulmig resmi bir kurulusuz.
Bunu birkag farkli tiirde inisiyatifle sagliyoruz, fakat esas yontemimiz
satiglar araciligiyla. Kurulusun giineydeki biitgesinin 2/3’i, kuzeydeki
biitgesinin ise 1/3’ti hiikiimet tarafindan saglaniyor. Programlarimizi
da bu orana bagli olarak sunuyoruz. En 6nemlisi, yapugimiz biitiin

islerin sinur 6tesi bir kapsaminin olmasina 6zen gosteriyoruz. Irlanda’nin
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glineyindeki sirketlerin Kuzeye satis yapmasina ve tam tersine yardimct
oldugumuz bir satis programi gelistirdik. Sirketlerin giineyden kuzeye
satis yapmast konusunda biiyiik zorluk var, ¢iinkii 70 yil boyunca iki
ckonomi birbirinden bagimsiz olarak gelisti. Baslica gorevlerimizden biri
bariyerleri yikarak sirketlerin ada ¢apinda diigiinmesini saglamakti; bunu

saglayabilmek icin de bazi yetkilerimizin olmasi gerekiyordu.

Satg programimizla baslayayim; satig yapmak isteyen sirketlere, diger
pazara dair bilgi sahibi olan tecriibeli bir satis¢t sagliyoruz ve bu kisiler
gerekli takdimleri yaparak sirketlerin caliganlarini finanse etmelerini
sagliyorlar. Satigcinin maaginin yarist bizim tarafimizdan, diger yarist
ise satig yapan sirket tarafindan 6deniyor. Bu model ¢ok basarili oldu,
InterTrade Irlanda yokken bile uygulaniyordu. Asmay: basardigt asil
zorluk, atanan satigcinin pazara ve adetlere dair anlagmazlik ¢ikarabilecek
farkliliklara hakim olmasi; buna aksanlar bile dahil. Basit bir 6rnek: yosun
toplay1p bununla gimen yesillestirici giibre iireten iki adam var. Uriinlerini
Kuzey Irlanda'da satmaya galisip basarisiz oldular. Bize geldiklerinde onlara
bir satisc1 verdik, simdi ise Kuzey Irlandadaki ve Birlesik Kralliktaki tiim
golf sahalarina, Real Madrid, Barcelona ve Arsenal’e, ABD’de 12.000
civarinda golf sahasina satig yapiyorlar. Sirketin ¢aligan sayis1 2’den 23’e
ciktt. Sinir btesi ticarete dair en 6nemli hususlardan biri, Irlandadan
ihracat yapan sirketlerin yiizde 70’1 ilk adimi sinir Stesi ticaret yaparak

attilar. Ayni dili konugsak da aramizda pek ¢ok fark var.

Gelistirdigimiz ikinci programuin adi Yiikselt (Elevate) idi, bu program
satig temsilcisinin maaginin yarisini 6deyemeyecek, 10°dan az calisana
sahip kiiciik sirketlere yonelikti. Bu program is insanlarina danismanlik
hizmeti sunarak sausini yapuklari {irine odaklanmalarini sagliyor,
sonrasinda ise sektorde basarili olmus pazar ipuglart veriyor. Ikinci odak

noktamiz ise inovasyon; bu ada icin siradist bir tiriin ve bunu yapan tek
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kurulus bu. Sunu gordiik ki pek ¢ok kiigiik ve orta 6l¢ekli sirketin kendi
biinyelerinde inovasyon yapacak miihendislik veya bilisim teknolojisi
kapasitesi yok. Biz de sdyle yapiyoruz: sirket i¢in yeni bir iiriin veya
proses gelistirecek mezunlari sirket adina ise aliyoruz ve bu mezunlart
18 ayligina sirkete veriyoruz, maasinin yarisint biz 6derken yarisini da
sitket 6diiyor, bu sirada mezun da yeni prosesi veya iiriint gelistiriyor.
Buna ek olarak diger taraftan bir tiniversitenin, mezunu siipervize ederek

teknolojileri efektif olarak kullanmasini sagliyoruz.

Ugiincii odak noktamiz spesifik konulara yonelik istihbarat ve arastirma.
Su anda Brexit sinir tesi ticareti yakindan ilgilendiren bir konu, ¢iinkii
simdiye kadar iki AB iiyesi iilke s6z konusuydu. Birlesik Krallik, ortak
pazarin yanusira giimriik birliginden de ¢tkacagini séyledi, bu da pazara
baz1 ticaret engelleri getirdi. Ulusal arastirma kerkezimiz ESRI sinir 6tesi
ticareti yapilan her bir tiriiniin {izerinden tek tek gecti ve her biri iin
giimriiklii ve glimriiksiiz olmak tizere iki ayr1 rota belirledi. Ada ¢apinda
inovasyon ve sektorel tasarruf artti. Adayr goziiniizde bir kare olarak
canlandirirsaniz —ki aslinda degil- Belfast’ta Queens Universitesi, giineyde
Cork Universitesi, doguda University College Dublin ve batida Galway
Universitesi var. Alaninda uzman kisilere ders verdiriyoruz, bunu takiben
daha iyi inovasyon yapmak isteyen sirketler icin 6zel atélyeler yapiyoruz.
Kiiciik isletmelere dair en kapsamli aragtirmayr yaptuk ve gordik ki
ihracat yapan sirketler, yapmayan sirketlerden ti¢ kat daha ¢ok kar ediyor.
Bunu haurlamakta fayda var, zira bu 6nemli bir istatistik. Her tig ayda bir
1.000 sirketi kapsayan bir anket yapiyoruz, bu sirketlere sorular sorarak
sorunlarini anlamalarina ve ¢ézmelerine yardimer oluyoruz. Bunu 15
yildir yapiyoruz. Pazarda bir bosluk ya da engel oldugunda bunu ortadan
kaldiracak bir program gelistirmeye ¢abaliyoruz.
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[lk fikrimiz bir satis programi kurup yarisini sirketlere 6detmekti, fakat
yapugimiz anket kiiciik sirketlerin maagin yarisint 6deyemeyecegini
gosterdi. Bu ylizden de bes giinliik bir danigmanlik hizmeti gelistirdik.
Bu hizmetin iicretini tamamen kargiliyoruz. Ornegin Brexitle ilgili
olarak adadaki isletmelerin ytizde 98’inin bir plan yapmadigini 6grendik.
Dolayistyla, Brexit'in getirileriyle basa ¢ikabilecekleri kosullart yaratmak
lizere bir siirece basladik. Ilk olarak sinir 6tesi ticareti yapilan iriinlere
dair tiim bilgileri topluyoruz, DTO tarifeleri bu iiriinlere uygulansaydi
ne olurlardi, bunu da 8greniyoruz. Fiyat hassasiyeti ve tarife-dist engeller
gibi konular1 da degerlendirmeye aldil. Bazen kiigiik isletme sahiplerini
etkileyen ve ilgilenilmemis sorunlar kesfediyoruz, bunlari da siyaset
yapicilara haber vermemiz gerekiyor. Ornegin son zamanlarda yapilan
tiim anketler enerji maliyetlerinin artugini gosteriyor; bunun tizerinde
durarak, siyaset yapicilarin kiigiik ve orta 6lgekli isletmelerin béyle bir

sorunu oldugundan haberdar olmalarini sagliyoruz.
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_

Ozlem Zengin, Kezban Hatemi, Niliifer Bulut, Askin Asan ve
Semanur Yaman

Sirketlere kredi vermiyoruz veya hisse senedi almiyoruz, fakat Irlanda
adasindaki igletme agini destekliyoruz; yatirimlarda bulunan son derece
varlikli sahislara yapilandirma hizmeti sagliyoruz. Bunu bizim i¢in Dublin
isletme inovasyonu merkezi yapiyor ve yaklastk 300 isletme temsilcisi,
yeni baglayan veya yeni iriinler gelistirmek isteyen kiiciik sirketlere
yardimct oluyor. Gérevlerinin bir kismi bu sirketlere nasil sunum
yapilacagini veya nasil inandirict bir is plani hazirlanacagint 6gretmek.
Bagarili bir sunum yapabilmek icin bankacilarin ve finansérlerin dilinden
konusabilmeleri gerekiyor, aksi takdirde basarisiz oluyorlar. Burada fikir
pazarlama sanaunin 6gretilmesi s6z konusu. “Seedcorn” adinda bir
yarismamiz var, yeni veya kokli sirketler pek cok farkli kulvarda yaristyor.
“Dragon’s Den” isimli yarigma programu ile ayni yéntemi kullanarak
eksiklikleri agikliyor ve sunumlar yapiyoruz. Sirketlerin paray: alabilmek
i¢in bagarili sunumlar yapmalar1 gerek. Bunun icin de is planina sahip

olmak ve eksikliklerin neler oldugunu agiklamak gerekiyor. Farkina
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vardigimiz bagka bir sey de su oldu, sirketler yeni tiriinler tiretmek icin
ortaya yeni fikirler koymakta ¢ok zorlaniyorlar. Onlara bu konunun
cesitli yonlerine dair yardimcr olacak bir yapr gelistirdik. Genel olarak
sitketler ortalama 60 fikir gelistirebiliyor, bizim yapugimiz bu fikirleri
“hizlilik-ucuzluk” perspektifinden incelemek. Buradaki amag is planina
uymayan tiim fikirleri ortadan kaldirmak, genelde sonda uygulamaya
gegirilecek bir ya da iki fikir kaliyor. Sirketler i¢in yogun bir siire¢ bu,
clinkii ¢ok zamanlarini aliyor, fakat bu fikirler sirketler icin, ¢iinkii
pazarlarint ve miisterilerini taniyorlar. Biitlin bunlarin, yani sats,
inovasyon ve fikir tiretiminin arkasindaki amag sirketlere siireci kendi
baslarina tekrarlayabilme kapasitesini verebilmek. Miidahele ettikten
tic y1l sonra gidip sirketin ve mezunlarin ne halde olduguna bakiyoruz.
Idareci raporumuzu bu sekilde olusturuyoruz, ve gérdiigiimiiz o ki
mezunlarin yaklagik yiizde 80’i st diizey pozisyonlara gelmis oluyor.
Kobiler i¢in inovasyon destegi veren Horizon 2020 adli AB programinda
bir araya gelip ortaklik olusturacaklarini diisiiniiyoruz. lyi bir baslangig
konumumuz var, ¢iinkii merkezimiz Kuzey Irlandada, dolayisiyla Kuzey
[rlanda ve Irlanda Cumhuriyeti olmak iizere iki iilkede aktifiz. Normalde
ortaklik kurulabilmesi i¢in sadece bir bagka iilkeye ihtiya¢ duyuluyor.
2020’ye kadar hedefimiz, AB fonlu programlardan 175 milyon avro
kazanabilmek. Kargilastirma amagli bakarsak, Irlanda Cumhuriyeti’nin
Horizon 2020 hedefi 1 milyar avro, dolayistyla giineyde satis daha farkl:.
Iki farkli bolgede aktif olan sirketler bir arastirma fonu isteyebiliyorlar,
fakat genelde hem kuzeyde, hem giineyde ve en azindan bir bagka AB
tilkesinde olan bir sirket olmasi gerekiyor. Kuzey ve giiney arasindaki
ticaret hacmi 6 milyar avro, ti¢ milyonu mal, ti¢ milyonu hizmet.
Hizmetimizin ylizde 54’ti yemek, tiitiin ve giysiler ama temel olarak iki
yonlii tarim, kuzeyden giineye ve giineyden kuzeye. Brexit'in getirdigi
zorluk su, en ¢ok vergilendirilen iiriinler et ve siit triinleri, bunlar da

bizim pazarimizin biiyiik bir boliimiinii olusturuyor. Tarife ytizde elliden
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yiizde altmusa cikabiliyor. Kuzey Irlanda, Ingiltere ekonomisinden farklt
cinkii giineyde tarimsal tiretim agirlikta, kuzeyde ise keten imalat ve
gemi ingasi gibi endiistriyel triinlere agirlik veriliyor. Fakat bunlarin
cogu geride kaldi, artk ekonomi biiyiik dl¢tide kamu sektorii tarafindan
ayakta tutuluyor; Kuzey Irlanda’nin 1.8 milyonluk niifusunun 300.000’1,
[rlanda’nin giineyinin 4.8 milyonluk niifusunun ise 295.000'T kamu
sektoriinde calisiyor. Odemeler Birlesik Krallik hiikiimeti tarafindan
destekleniyor; Irlandanin 20 milyar pound’luk pazarinin 9 milyar

pound’una denk geliyor her yil.

Yapugimiz bir baska sey de kamu sektdrii tedariki, bu karmagik ve
biirokratik bir siirec. Biitiin sirketlere kamu sektorii ihalelerinde nasil
teklif verilmesi gerektigini ogretiyoruz. Bunlar bir giinliik egitimler,
fakat ¢ok karmagik ve biirokratik oldugu igin diizgiin yapilmalari
gerekiyor. Kobilerin katlimini saglamak icin onlara teklif formunun
nasil doldurulacagini 6gretiyoruz, buna ek olarak bagvurmak istedikleri
sektdrde bir bosluk olusunca onlara egitim veriyoruz; genelde formu
doldurmak i¢in yarim giinliik bir mentorluk hizmeti yeterli oluyor. Ayni
zamanda ada ¢apinda “aliciyla tanigin” etkinlikleri diizenliyoruz, ilk olarak
egitimciler ya da polis kuvveti gibi kamu sektorii alicilarini kobiler ve 6zel
sektdrle dogrudan temasa gegirerek bagladik. Bu etkinlikler epey biiytidii
ve sektor temelli bir hale geldi. Béylece daha odakli bir yaklagim soz
konusu oldu, 6rnegin tp teknolojisi sirketleri saglik hizmetleri sektoriiyle
bir araya geliyor. Béylelikle sahip olduklart hizmetleri pazarlayabilecekler,
ve Irlanda danigmaniyla tanisabilecekler, ayni seyi su isleri igin de yaptik
ve boyle sektorel bir bazda ¢alismaya devam edecegiz. Ticaret hizlandirict
veya inovatif hibe adin1 verdigimiz bir hibe sistemi gelistirdik. Sirketlere
sinir otesi ticarete dair teknik, yasal veya muhasebeyle ilgili danismanlik
hizmeti alabilmeleri i¢in 1000 pound’luk hibe veriyoruz. OECD’nin

2013 raporu bizim i¢in 6nemliydi. Merkezde biz olmak tizere Kuzey
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[rlanda ve Irlanda Cumhuriyeti arasindaki sinir &tesi ticareti inceleyen
bir arastirmaya kauldik. Ayni zamanda Finlandiya ve Isveg, Belgika ve
Almanya gibi 6rneklere bakarak sinir dtesi ticaretin AB'de nasil igledigini
inceliyordu. Resmi yapilandirict bir sistemin yiiriirliikte oldugu tek
bolgeyiz; diger bélgelerde de tilkeler arasinda ticaret var ama biz bunu
ozellikle tegvik ediyoruz; gelecekte bize faydasi olacak iyi programlar

segiyoruz. Sorusu olan var mr?

Katilimcr Sorusu: Baris 6ncesinde ve sonrasinda, ekonomi ile siyaset

arasindaki dengeyi nasil kurdunuz?

Thomas Hunter McGowan: Bu olaymn iki boyutu var, ilki Kuzey-
Giiney Bakanlar Konseyi adindaki ortak bir konsey, kuzey ve giineyi
ilgilendiren tiim kararlar bu konseyde belirleniyor. Boylece siyaset
bazinda anlasmazlik olmasi engelleniyor. Ikinci olarak, 12 kisilik bir
yonetim kurulumuz var, kuzeyden ve giineyden esit sayiya liyeye sahip.
Giineydekiler is tecriibelerine, kuzeydekiler ise siyasi partilerine gore
segiliyorlar. Su anda Kuzey [rlandadaki iki biiyiik siyasi parti Sinn Fein ve
DUP. D’Hont sistemini kullanarak koltuklart paylastiriyoruz, bu sisteme
gore kurul tyeleri atantyor fakat tecritbemize gore atandiklari zaman
siyasi egilimlerini bir yana birakarak kurul yararina davrandiklarini ve
programimizi desteklediklerini goriiyoruz, DUP tiim aday: kapsayan bir
ekonomiye karsi olsa bile bu boyle. Biz kuruldugumuzdan beri Kuzey
[rlanda bagbakant DUP’ten oldu.
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Katilimct Sorusu: Bu siyaset, baris 6ncesinde ve sonrasinda refah

dagilimlari arasindaki farklari azaltmaya yaradi mr?

Thomas Hunter McGowan: Bizim degerlendirmelerimizde vatandaglara
yer yok, dolayisiyla refah dagilimina bakmiyoruz. 32 vilayeti kapsayacak
sekilde calistyor ve programlarimizi 32 vilayete sunuyoruz, ama sosyal
mahrumiyet veya issizlik sorunu olan bélgeler gorev alanimizda degil.
Kuzey Irlanda yonetiminin yoksulluk, egitim farklari ve igsizlikle basa
ctkma gorevi var. Siirece dair soyleyebilecegimiz bir sey su, siire¢ miimkiin
hale geldi giinkii teki tiirlii Kuzey Irlanda halkinin hayatlarini diizeltmeye
dair bir umudu olmayacakti. Bizim onceligimiz kobilerin kapasitesini
arttirmak, bu kapasite araciligiyla refah ve is sayist artacak. Oncesi ve
sonrastyla ilgili bir soru sordunuz. Onceden, kamu sektorii istihdami
sebebiyle Kuzey Irlanda’nin igsizlik orani sabitti, baris siirecinden bu yana
sinir Otesi ticaret eksponansiyel olarak biytidii. Bu siiregte ticaret hacmi

iki milyardan alt: milyara giktr. Igsizlik orani adanin giineyinde daha az,
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ekonomide de bir atilim var, ama biz ada genelinde ¢alisan bir kurulusuz.
Kendi inisiyatiflerimizi ekonomideki ulusal inisiyatiflerden ayirabilmek
zor. Ama baris siirecinin sonundan bu yana ihracatin yiizde 30 artugini
soyleyebiliriz. Sinirt asan insanlara bakarsak, her ay 177.000 kamyon,
205.000 kamyonet ve 1.85 milyon insan geciyor, 30.000 insan her giin
sinurt agarak ise gidiyor. Sinir olmayinca her giin siniri gegen insanlarin

isi kolaylagt1.

Katilimci Sorusu: Sinir bélgesinde ‘altn tiggen’ sistemi pek iyi calismuyor;
bu arada siz cemaatlerin entegrasyonunu saglamak, ticaret ve egitimi
desteklemek icin pek cok sey yaptiniz. Refah aktarimi gibi konulara

iliskin olarak gelecekte ne olacagini 6ngorityorsunuz?

Thomas Hunter McGowan: AB vatandaslarinin serbest dolasim hakk:
sebebiyle su anda bir zorluk yasamiyoruz. Bagimsizligimizdan once
Birlesik Krallik tarafindan yonetiliyorduk, bu sebeple Irlanda ve Ingiltere
icin ortak bir dolagim alani yarattik. Bu ortak alani koruduk ve Schengen
anlagmasina taraf olmadik. Bu AB vatandaslari igin bir sorun olabilir ama
ortak dolagim alan1 sebebiyle Ingiliz vatandaslart igin sorun olmamast
gerek. Emekli maaglar1 da 6nemli bir sorun, bu Birlesik Krallik'in AB’den
ayrilma anlasmasinin bir parcasi. Bir diizenleme getirilmesi gerekiyor,
normalde Birlesik Krallikta yasayan vatandaslarin, AB vatandaslar
da dahil, Birlesik Krallikta emekli olmalari bekleniyordu. Dolayisiyla

tizerine anlagma saglamalari gereken ilk maddelerden biri bu olacak.

Katilima Sorusu: Brexit sonrasinda siz AB'de kalirken Kuzey Irlanda

¢tkmis olacak. Bu sorun yaratacak mi ve iliskinizi ekleyecek mi?

Thomas Hunter McGowan: Hayirli Cuma Anlagmasi zaten mevcut;

Ingiliz ve Irlanda hiikiimetleri ile AB bu anlasmanin garantérii. Fakat
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Brexit bazi ek anlasmalarin yapilmasini gerekli kilabilir. Islerin ayn1 sekilde
devam etmesini bekliyoruz, eger bir sorun yasanirsa bu, kaldirdigimizi
distindiigiimiiz engellerin hala mevecut oldugu anlamina gelecektir. Ama
her sey yolunda olursa biz de yolumuza devam edecegiz, eger engeller
yoksa ve ticaret serbestse bir sorun yasanmayacakur. En kétii senaryoya
gore DTO tarifeleri sebebiyle iki iilke arasinda ticaret 430 milyon kadar

azalabilir, en iyi durum senaryosuna gore ise boyle bir sey olmayacak.
Katilimci Sorusu: Kadinlara 6zel bir programiniz var mr?

Thomas Hunter McGowan: Ticarette Kadinlar isimli bir kurulus var, biz
de bu kurulugu destekliyoruz fakat bizim i¢in de programlar yiiriitiiyorlar
ve biz spesifik olarak iki programi cinsiyete gore ayirmiyoruz. Yeni
triinler gelistiren kadin miihendislere bakugimizda buyiik degisiklikler
tecriibe edildigini goriiyoruz. Fakat satig alaninda hala erkek hakimiyeti
var, yaklasik ylizde 80 oraninda. Mithendislik ve temel bilimler alaninda
ise bu fark yiizde 60’a 40 oraninda.

Katilimcr Sorusu: Ekonomi baglaminda yabanci igletmelerin barig

siirecine etkisi ne oldu?

Cokuluslu sirketler Irlanda’nin giineyini ok destekliyorlar ama ayni sey
kuzey icin gecerli degil. Kurdugumuz asli baglanti, kobilerin ¢okuluslu
sirketlere tedarikte bulunmasini saglamak. Irlanda adasindaki miisterilere
dair bir rapor gelistirdik ve c¢okuluslu sirketlerle bazi ¢aligmalar
yapiyoruz. Ornek vermek gerekirse, cokuluslu sirketlerin klinik deneyler

yapabilmeleri i¢in bir niifusa ihtiyaglar1 var.
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Frank Smyth ve Thomas H. McGowan

[lag sirketleri Kuzey Irlandadaki 1.8 milyon insani etkiliyor; Irlandada
kanser aragtirmalari yiiriiten bu klinik deneylere dair biiyiik ilerlemeler
kaydedildi. Cokuluslu sirketler genellikle Irlandadan Avrupa’nin geri
kalanina ihracat yapiyorlar. Dolayisiyla bélgeyi daha cazip bir hale
getirmeye calistyorlar. Sorunlar dénemi esnasinda risk faktorii sebebiyle

cokuluslu sirketlerin Kuzey [rlandada yatirim yapma ihtimali yokru.

Oturum sonu.
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6. Oturum: Hayirli Cuma Anlagmasi'nin

Ekonomik Etkileri
Dearbhail McDonald

Stephen Buggey, Frank Smyth,
ve konusmact Dearbhail McDonald

Dearbhail McDonald, Gazeteci ve Avukat; Irish Independent Gazetesi
Hukuki Editorii ve Grup Ticaret Editorii:

Burada olmak ¢ok giizel. Kuzey Irlandali oldugum igin ¢ok hizli konusan
biriyim. Irlanda’ya ve Dublin’e hosgeldiniz. Frank’in dedigi gibi ben
gazeteciyim, adadaki en biiyiik haber grubunun ticaret editdriiytim.
Bazen insanlar kimligime dair sorular sorarlar; cevap olarak hep Irlandalt
oldugumu sdylerim, Irlanda pasaportuna sahibim ama aslinda Kuzey
[rlandddanim. Annem Irlanda Cumbhuriyetinden, babam Kuzey
Irlandadan ve kasabalari arasinda 13 kilometre var, sinira cok yakinlar,

ben de sinirda biiyiidiim. En biiyiik Ingiliz ordusu iislerinden birinin
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yanibasinda biiylidiim, bir siirii insan tam da burada oldirildiagi
i¢in evlerimizin arasindaki sokaga “bomba gecidi” denirdi. Biiyiirken
giivenlik ve tedbir en iyi bildigim seylerdi. Ornegin beslenme gantami1
okula gotiirip orada unutursam bomba panigi yasanabilirdi. Zor
zamanlardi, ve giivenlik sebebiyle “bomba gecidi’nde pek ¢ok kisitlama
vardy; ticaret, isletme, giimriik gibi konularda da sikintilar vardi ve genel
olarak biiytimek icin gii¢ bir zamandi, ama biz bagka bir sey bilmiyorduk.
1998de Trinity Collegede hukuk okurken Hayirli Cuma Anlagmasi
imzalandi. Irlanda tarihinin en 6nemli anlarindan biriydi. Kuzey
Irlandada dogrudan gozlemlenebilen bir etkisi oldu. Bugiin iki farkl
sekilde konugacagim, hem aklimla, hem kalbimle. Buraya Hayirli Cuma
Anlagmasinin ve barigin getirilerini incelemek icin geldiginizi biliyorum.
Kisa bir cevap vermek gerekirse, evet, getiriler oldu, ama asil cevap biraz
daha uzun. Degisim bir gecede ger¢eklesmedi ve bu 6nemli bir doniim

noktasi olsa bile, bu anlasma olmadan bile yasanan gelismeler vard.

Tartismamiz icin {i¢ soru getirdim: Hayirli Cuma Anlagmasi iyi bir
ekonomik déniim noktast miydi? Istikrart arturip daha iyi ekonomik
performans sagladi mi? Baris temettiisii var miydi? Pek ok insanla
konusmus oldugunuzu biliyorum, ve incelememizin faydali olabilecegi ti¢
istatistik var yanimda. Hayirli Cuma Anlagmas’ndan bu yana, ki seneye
20 yil dolmus olacak, AB’nin genislemesinden dolay1 Kuzey Irlandada
35.000 ekstra gogmen var. Kuzey Irlanda uzun siire issizlik stkintist yasadi;
1981°de ¢alisan niifusun sayisi yaklasik 500.000°di ama giintimiizde bu
saytda 250.000'den fazla artig var. Bunun tek sebebi 1998 degildi, ¢iinkii
halihazirda bir artig gormeye baglamistk, ama olumlu bir etkisi oldu.
Yerel emek piyasast iyilesiyor. Kitlik doneminden once Kuzey Irlanda
batt diinyasinin en biiyiik ekonomilerinden biriydi. Biiyiik bir imalat
ekonomisi vardi ve giiniimiiziin Kuzey Irlandasinin degismesi gerekti.

Giintimiizde daha ¢ok bir hizmet ekonomisiyiz, buradaki kalkinma da bu
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sayede oldu. Kuzey Irlandadaki her sey ok degisken, ama bizi ekonomik
olarak en cok etkileyenin 1998 degil 2007 oldugunu séyleyebilirim;
kiiresel ekonomik kriz bizi oransal olarak Irlanda Cumhuriyeti’nden daha
kotti etkiledi. Birlesik Krallik'in kuzey pargast olarak buradaki yagam
standartlari diismeye devam ediyor genel kiiresel iklimden dolay1. Hayirlt
Cuma Anlasmas’'ndan sonra barisin etkilerinden biri ev fiyatlarinin
artmastydi, yiikselisten sonra ise fiyatlarda azalma oldu.Uzun vadeli baris
stratejilerini degerlendirirken distiniilecek birkag sey daha: iki tiir barig
vardir, biri negatif barig; siddet cemberini kirabilirsek bunu saglayabiliriz,
fakat refah i¢in tam anlamiyla entegrasyon olmasi, insanlarin birlikte
yasay1p caligabilecegi alanlar yaratilmasi gerekli. Ben biiyiirken bu zordu,
clinkii sirketler silahli ve bombali saldirilar nedeniyle buraya yatirim
yapmak istemiyordu; hara¢ kesme sorunu vardi, paramiliter gruplar adeta
isletmeleri rehin alirdi. Bunlarin hepsi biiyiik dl¢tide ortadan kalkti, bu
iyi bir sey ve boyle devam etmeliyiz. Hayirli Cuma Anlagmasi’'ndan 20 yil
sonra devletin finanse ettigi konutlarin yiizde 90T dini sekilde ayrilmug
durumda. Bu zor, ¢iinkii okul ¢agindaki ¢ocuklarimiz ekonomimizin
gelecegi, ve bu gocuklarin yiizde 93’ dini olarak ayrilmis okullarda

okuyorlar; ilerlemeye calisirken béyle seylerin olmast bir engel.

Olumlu seyler de var, 6rnegin Game of Thrones dizisi sebebiyle Kuzey
[rlanda turizmi oldukga artt1, bu da biiyiik 6lgiide baris siireci sayesinde
miimkiin olmustu. Ben Kuzey Irlandada biiyiirken 20 km otedeki
[rlanda Cumbhuriyeti'nde yasayan kuzenlerimin sinirt gecmesine izin
verilmiyordu. Giiniimiizde insanlar Kuzey Irlandaya gelebiliyor,
[rlanda’ya dair en iyi sey bu. Egitim iyi gidiyor, egitim oranlarimiz
artti, gerci su aralar bir duraganlik var ama Sorunlar déneminde bile bu
konuda caligmalarimiz devam ediyordu, ¢iinkii cemaatleri bilgilendirip
sosyal mahrumiyetten kurtarabilmek i¢in egitim sart. Egitim insanlarin

duygularini ve disgtincelerini degistirebilmek igin de gerekli. Egitim
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konusu benim igin bir tutku ve geng baglamak gerektigine inaniyorum.
Iyi olan sey su, Kuzey Irlandaya yatrim yapan isletmelerin yaklasik
yiizde 80’1 yeniden yatirim yapiyor. Pek ¢ok yeni isletmenin geldigini
gordiik, siber giivenlik alaninda diinyada bir numarayiz, ve bu sebeple
cok miktarda dogrudan yabanci yatirim topladik. Film ve medya sektori,
ornegin Irlanda Cumhuriyeti'nde Star Wars ve Kuzey Irlandada Game of
Thrones var, bunlarin yansira biyiik bir havacilik teknolojisi de var. Bir
iktisat¢1 veya ziyaretgi ekonomik hayatn iyiye gittigini gorebilir. Niifus
daha uzun siire yagtyor ve geng igsizligi konusunda biiyiik sorunlar var.
Geng issizligi ve siyasi sistemden hosnutsuzluk arasinda bir baglanti
var, bunun sadece Kuzey Irlanda degil her yer igin gecerli olduguna

inanryorum.

Dearbhail McDonald ile yuvarlak masa toplantis:

Maaslar ve gelir seviyesi artti, tiniversiteye giden daha ¢ok insan var. Bazi
iktisatcilar daha gok miktarda temettii gormemiz gerektigini sdyliiyorlar ve
1998 ekonomi i¢in biiyiik bir degisiklik getirdi mi diye soruyorlar. Bence
eger ekonomik kriz yasanmasaydi daha iyi bir halde olacakuk. Kriz herkesi
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duraksatti, baris ve istikrar ise geri dénenler i¢in ev fiyatlarinin artmasina
sebep oldu. Kuzey Irlanda hala Ingiltere’ye bagimli giinkii biitiin bélgeler
arasinda en ¢cok maddi destek alan biziz, yilda 10 milyar sterline denk gelen
bir meblag s6z konusu. Islerin gogu kamu sektoriinde, dolayisiyla daha
cok inovasyona ihtiyacimiz var. Brexit'ten etkilenmemizin gergekten bir
risk oldugunu disiintiyorum. Ekonomi grafiklerinin anlattig hikaye ile
bunu bizzat tecriibe etmek birbirinden ¢ok farkli seyler. Kuzey Irlandada
olan bizler i¢in sinir psikolojik, ve yiiregimizde. Biiytidiigiim zamanlar
ailemin evinden uzaklagmak 15 dakika yerine 3-4 saat alabiliyordu, simdi
tek fark yaratan sey yollar. Son 20 yilda Kuzey Irlandada hiikiimet ii¢ defa
dagildi. Hitkiimet olmadiginda kisa veya uzun vadeli kararlar verebilmek
zor oluyor. Kuzey Irlandada 10 yil boyunca Irlanda Cumhuriyeti'nden
farklt bir kurumlar vergisi uygulandi. Siyasi bosluklar, baska yerlerde
oldugu gibi, Kuzey Irlandada da iyi sonuglar dogurmuyor. Ziyaret
edeceginiz Kuzey Irlanda'nin benim gocuklugumdaki halinden gok farkls
oldugunu soyleyebilirim. Artik harika bir yer. Ekonomi, siyasete ragmen

ayakta. Harika bir bohem ve arkadasca atmosfer var.

Odada bu kadar ¢ok kadini bir arada gérmek siradisi, size kadinlarin
oynadig1 rolden bahsetmek istiyorum. Kadinlar her geyi bir arada tutan
yapustirictydilar ve onlar olmadan bunlarin higbiri olamazdi. $iddetin
durdurulmasini talep ettiler; bence barist bugiin hala kadinlar stirdiiriiyor.
Parlamentoda yeterince temsil edilmiyoruz. Maalesef giiniimiiziin
Belfast'inda, aradan gegen yirmi yildan sonra benim ¢ocuklugumdakinden
daha fazla baris duvari var. Baris duvarlari Katoliklerin ve Protestanlarin
yakin ama ayri yasadigt mahallelerde var. Bunlar giivenlik i¢in inga edilmis
duvarlar veya giivenlik bariyerleri, ve dedigim gibi, gliniimiizde gegmise
gore daha ¢ok barig duvart var. Bu duvarlardan birinde yer alan bir
mahalle merkezi ile ilgili cok giizel bir haber okudugumu haurliyorum;

kadinlar1 destekleyen bir merkezdi ve binanin Protestan kadinlar icin
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de, Katolik kadinlar icin de kapilart var, bu kadinlar aile i¢i siddet veya
egitim gibi konularda ayni hizmete erigebiliyorlar. Bu beni ¢ok tiziiyor
clinkii ayni miicadeleleri verdigimizi goriiyorum. Kadinlar her alanda
oldugu gibi egitimde de gok dnemliler. Baris siirecinin ¢ogu boyutunda
cok 6nemli ilerlemeler kaydedildi, fakat bunlar kadinlarin miidahelesi

olmadan miimkiin olamaz.

Katilimcr Sorusu: Sorulan sorulari 6zetlemek gerekirse, Hayirlt Cuma

Anlagmast 6nemli bir déniim noktast miyds?

Dearbhail McDonald: Evet, kesinlikle ama ince detaylara baktgimizda

hala yapilmasi gereken bir sirii sey var.
Katilimcr Sorusu: Daha ¢ok istikrar sagladi mi?

Dearbhail McDonald: Evet, istikrar anlasmanin en biiyiik getirilerinden
biri oldu. Fakat bence daha iyi bir ekonomik performans saglamasi
gerekirdi. Insanlar anlagsmayi oyladiklarinda, ayni zamanda baris ve
refah icin oy kullandilar. Arka plandaki sosyoekonomik kosullar miisait
olmadiginda baris anlagmalart genelde yipranir ve hasar goriir. Aradaki
farklar ve duyulan hing boyle durumlarda daha net hissedilir, fakat yine
tekrarliyorum, bu durum Kuzey Irlanda’ya has degil; gelir adaletsizligi

hepimizi etkileyen bir durum.
Katilimci Sorusu: Elle tutulabilir bir barig temettiisii var miydr?

Dearbhail McDonald: Evet, yarin Belfasta gittiginizde bunu
goreceksiniz, entegre olmus ¢ocuklari goéreceksiniz. 25 yasinda bir
kizkardesim var ve evimizin yanindaki Ingiliz ordu iissiinii veya baslica

siyasetgileri hi¢ hatirlamiyor, bence bu harika bir sey.
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Son sdyleyecegim sey su, diizelmis bir ticaret ortami ¢ok onemli, ve
negatif baris bir kez saglandiginda ticaretin oynayacagi onemli bir rol
var. Ozel yatirimcilar cemaatleri basibog birakamazlar, birlikte galigmalart
gerekiyor, 6zellikle de geng erkekler dislanmis olduklarini hissediyorlar.
Ugiincii kistm, ki bence en dnemlisi bu, egitim sisteminiz diizgiin degilse

ekonominiz de diizelmeyecektir.

Dinlediginiz i¢in tesekkiirler, sorularinizi dinliyorum.

Katilimeilar Dearbhail McDonald'a soru sorarken
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Katilimct Sorusu: Kuzey Irlanda hala iki tarafindaki iilkelere muhtag

goriiniiyor. Demokratiklesme yolunda kargilastuginiz engeller neler?

Dearbhail McDonald: Kiigiik bir ada oldugumuz icin birlikte calistyor
olmamiz gerektigini diisiiniirsiiniiz, degil mi? Birlesik Irlanda fikri
anayasal bir mesele, ciinkii Kuzey Irlanda, Birlesik Krallikin pargast.
Hayirlt Cuma Anlasmast’'na herkes oy verdi. Kuzey Irlanda'nin Irlanda
Cumbhuriyeti'nin parcast olabilmesi i¢in insanlarin bunu rizalari dahilinde
oylamasi gerekir. Birlesik Irlanda konusu Brexit yiiziinden daha gok
glindeme gelir oldu. Protestan veya kraliyetci cemaat Birlesik Krallik'ta
kalmak yoniinde oy kullandi, fakat bu oran gittik¢e diistiyor c¢iinkii
Katolik niifus gitgide artiyor. Kuzey Irlanda geleneksel olarak Londra
tarafindan desteklenegelmistir, bu destek yilda 10 milyar sterline denk
geliyor. Boyle bir sey bizim zamanimizda bile ger¢eklesebilir, fakat eger
insanlarin rizasi olmadan yapilirsa sonuglari felaket olacakur. Endiseler,
Protestan veya kraliyet¢i cemaatin korunmamasinin yeniden siddeti
baslatabilecegi yoniinde. Hayirli Cuma Anlagmasi’nin iyi yanlarindan
biri zamanla giiney ve kuzey arasinda ¢ok dikkat ¢cekmese de muazzam
bir igbirliginin ortaya ¢ikmasiydi, fiilen enerji ekonomimiz ada ¢apinda,
Kuzey Irlanda’nin da Cumbhuriyetin de enerjisi Ingiltereden geliyor.
Balikeilik, turizm ve spor alanlarinda isbirligi var. Su anda, 2023 Diinya
Ragbi Kupasina ev sahipligi yapabilmek icin miicadele veriyoruz.
Eger adadaki herkes riza gosterirse bu, Irlanda adast genelinde olacak.
Katoliklerin tiimiiniin bile birlesik Irlanda igin oy verip vermeyeceginden
emin degilim. Konut krizi de bu meseleyi fazlasiyla etkileyen faktdrlerden
biri, Brexit'in biiyiik endise yaratmasinin sebebi de bu. Ada capindaki
ekonomiyi nasil koruyabiliriz? Iktisatgilar birlesmenin  masrafini
hesapladilar ve Irlanda Cumhuriyeti AB iiyesi oldugu icin bu konuya
biiytik ilgi gosteriyorlar. Brexit'in bizim i¢in zor olma sebebi su, bélge

bazinda Kuzey Irlanda AB'de kalmak yoniinde oy kullandi ama bir biitiin
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olarak Birlesik Krallik ayrilmak yoniinde oy verdi. Ayrilmak isteyen ¢ok
sayida vatandas bunu pratik manuga dayandiriyorlar, bu da anlagilir bir

sey, ama anayasal sorulara cevap vermiyor.

Katilimci Sorusu: Ulke niifusunuz kiigiik bir sehire denk gibi, Tiirkiye'de
sizden biiyiik sehirlerimiz var. Cok sayida uluslararast miidahele var, ve

bu Turkiye'ye dair beni diisiindiiren hususlardan biri.

Dearbhail McDonald: Tiirkiye'yi geng bir 6grenciyken bir kere ziyaret
etmistim; ve {ilkenize dair detaylari anliyormus gibi yapmayacagim, ama
sunu sdyleyebilirim: 1980’lerde bir ara, terdrizm hayatimizin biiyiik bir
parcasiyken, yasadigimiz catismanin basa ¢ikilamayacak kadar devasa
oldugunu diisiintiyorduk. Bu meselelerde tasma noktalart var; bunlari
tam olarak tespit edebilmek kolay degil ama benim i¢in, evlerine yangin
bombast atildiktan sonra 6len birkag kii¢iik gocuk oldu. Bu olay yasaninca
insanlar farkli segenekleri degerlendirmeye bagladilar. Kadinlarin rolii
burada da ¢ok onemliydi. Maalesef, degisiklik yapilmasi icin boyle biiyiik
olaylarin yasanmasi gerekiyor. Anaakim siyasi partiler, giiniimiiziin
anaakim partisi olan partilerle itribata gectiler, ki bu partiler o zaman
terdrist gruplar olarak goriiliirdii; ve bu partileri merkeze getirdiler.
Giiniimiizde Kuzey Irlandada giicii elinde bulunduran da bu partiler, ve
siyasi diyalogun bu alanda da ger¢eklesmesi gerekiyor. Zor olsa da bu
diyalogun yasanmasi, taraflarin birbirini dinlemesi ve temas kurmasi
gerekiyor. Hukukun iistiinliigii Kuzey Irlandada hep cok 6nemliydi,
sorunlarin zirve yapugi dénemde bile kanun ayaklar altina alinmazds,
gliniimiiz diinyasinda beni en ¢ok endiselendiren seylerden biri hukukun

asttinliigintin ¢ignenmesi. Giig, ama yapilabiliyor.
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Katilimct  Sorusu: Medya okuryazarligini  arturma  gibi  bir
sorumlulugunuz var. Sorum su, bu medya egitimi programinda baris
stirecine dair bir sey var mi; érnegin ¢ocuklar baris siirecine dair negatif

icerikleri nasil yorumlar, bunun gibi noktalara iligkin?

Dearbhail McDonald: Igimizden bir grup bir araya gelerek Irlanda
okullarindaki miifredati degistirdik, ¢iinkii ¢ocuklarin aygitlara dair
okuryazarligt var, ama tiikettikleri igerigi anlayacak kapasiteye ve
becerilere sahip olmadiklarini diisiintiyoruz. Gergegi sahte haberlerden
veya zorbaliktan nasil ayirt ettiklerini bilmiyorduk. Bunun vatandaslik
egitimiyle de ilgisi var, o esnada baris siireciyle ilgili diisinmiiyordum
ama catigma esnasinda biiyiirken biliyordum ki Protestan bir okula giden
biri, Irlanda tarihine Katolik okula giden birinden daha farkli bir bakis
agistyla yaklagirdi. Konularin nasil égretildiginde farkliliklar vardu. Iginde
oldugumuz dénemde ¢ocuklar ok becerikli, fakat kendi mahremiyetlerini
ve ev hayatlariyla ilgili detaylari paylastiklarinin farkinda olmayabilirler

diye de diisiintiyorum.
Katilimci Sorusu: Medyanin baris siireci esnasindaki tavri neydi?

Dearbhail McDonald: Medya buna elestirel yaklasiyordu, 6zellikle
Hayirlih Cuma Anlagmas’nin oylanmast esnasinda; buna yonelik
biiyiik bir kamu kampanyast yapilmisti. Kuzey Irlandanin medyas: da
cok ayrilmisti: bir gazete Katolikler i¢indi, digeri ise Protestanlar igin.
Sorunlar dsneminde Kuzey Irlanda tiim diinya basininda haber oluyordu.
Giiniimiizde baris bunu degistirdi. Irlandaya siire¢ dinamiginin bir
parcast olarak bakiliyor. Siyasi kanadin da siirece dahil edilmesi gerekti
tabii. Hos degildi, ama medyaya uyum saglamalari gerekiyordu.
Kiigiikligiimde medya Katolikler ve Protestanlar i¢in ayriydi, ama sadece

gergekler haberlestiriliyordu.




is Diinyasinin: Banis Siireclerinde Rolil

Katilimer Sorusu: Iki taraf arasinda pek cok benzerlik var, fakat kendi
kimliginizin etkisi alunda kalmadan, yasananlara dair hikayeyi nasil

anlatabiliyorsunuz?

Dearbhail McDonald: Sizinle bir gazeteci ve bir Kuzey Irlandali olarak
konusuyorum; gazetecilerin diiriist aracilar olmasi gereklidir, eger diiriist
olmazsak hicbir ige yaramayiz. Gazetecilerin gorevi bu anlatlari korumak
ve siirekli birbiriyle kiyaslamaktir. Kuzey Irlandali bir Katolik olarak ise
karsi tarafi dinlemenin ve kendini onlarin yerine koyabilmenin ¢ok 6nemli
olduguni digiiniiyorum. Ayni zamanda bir miizisyenim, biiyiirken
keman ¢aliyordum ve 13 yasindayken bir orkestradaydim. Ucretsiz
miizik dersi alabilmenin tek yolu orkestraya gitmekti. Iki cemaatten
de cocuklar vardi, ve ailem beni béylesi bir ortama geng yasta soktugu
icin sansliydim. Ailemde siddetten dogrudan etkilenen biri yoktu, ama
Protestanlarin farkli bir tecriibesi vardi. Cok asama katedildi, ama bunu
biiytik ol¢iide karsi tarafi dinlemeye borgluyuz; karst tarafi dinlemeden

ilerlemek miimkiin olmayacakur.
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Dearbhail McDonald ile yuvarlak masa toplantisi esnasinda katilimeilar

Katilimer Sorusu: Kadinlarin isgiiciinde temsili nasil? Kadinlar neden

dislantyor, kadinlarin isgiiciinde esit temsilinin 6niindeki engeller neler?

Dearbhail McDonald: Kadinlarin meclisteki katiliminin zirvesi, Kadin
Koalisyonu'nun Nobel Odiilii aldigi siralardi. Bu aslinda ilging bir konu,
ciinkii Kuzey Irlanda parlamentosuna bakugimizda sadece kadinlarin
degil, ilimli milliyetci ve birlikgi partilerin de katliminin azaldigini
gortiyoruz. Eskiden uglarda yer alan partileri merkeze ¢ekmenin
sonuglarindan biri de ortadaki zeminin yok edilmesi oldu; Kuzey
[rlanda’ya simdi baktigimizda SDLP’nin Westminsterda hig koltugu yok.
Fakat Kuzey Irlandada kadinlar hala gii¢lii. Ocak ayina kadar meclisin
baginda Arlene Foster vardi, diger ana partiye baktigimizda onun baginda
da kadin bir lider var. Irlanda Cumhuriyeti’nde de kadinlar gok aktif, ama
Dublin'deki hitkiimette 1/3 oranina erisemedik, bu bir sorun. Engeller
diinya genelinde ayn1: ¢aligma saatleri, gocuk bakimyi, kiiltiir, tavirlar, ve
bazen de kendimizi geri planda tutmamiz. Daha ¢ok kadini teknolojiye

yonlendirmeye dair bir seminere daha yeni gittim. Yiizde 10 oraninda
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erkek vardi ve su konuda fikir birligine vardik, erkekler daha kapsayici
olmanin bir toplumsal gereklilik oldugunu anlamadig: siirece bu bir
sorun olmaya devam edecek. Hem kuzey, hem giineydeki meclislerdeki

kadinlardan bazilar1 gergekten gok cesur ve enerjik insanlar.

Katilimcr Sorusu: Daha fazla kadini dahil etmek i¢in alinan kararlar

sizce ige yartyor mu?

Dearbhail McDonald: Istediginiz kadar karar alabilirsiniz ama bu
kararlari fonlayip desteklemediginiz siirece somutbir etki elde edemezsiniz.
Esitlik anlamida Kuzey frlandada biiytik adimlar atldy; bir insan haklar
komisyonumuz var aruk. Kadinlarin ilerlemesinin engellendigini
disinmiiyorum, ama evet, 6nemli kararlarin alindig1 yerlerde kadinlar
var. Bu konuda yasal diizenlemeler var ama bu diizenlemeler gerektigi
gibi fonlanmadiginda uygulanmalari zor oluyor. Dolayisiyla biitge
ayrilmadig: siirece bunlar uygulanamayacak ve bu da bir sorun olabilir.

Cok tegekkiir ederim, umarim sizin icin faydali bir konusma olmustur.

Frank Smyth: Tesekkiirler Dearbhail, tartismaya bir canlilik ve netlik
kazandiracagini diisiiniiyordum, beklentilerimi kargiliksiz birakmadim.
Dedigim gibi Dearbhail konusurken daima somut kanitlar {izerine

argiimanlarini inga eder.

Oturum sonu.
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12 Temmuz 2017, Carsamba - Belfast
7. Oturum: Barigin Kuzey Irlanda Ekonomisine
Etkisi ve Barig Siirecinde Isletmeler ile Ozel

Sektoriin Rolii
Dr Esmond Birnie ve Nigel Smyth

Konusmacilar: Dr Esmond Birnie ve Nigel Smyth

Dr Esmond Birnie, Kidemli iktisatgl, Ekonomik Politika Merkezi,
Ulster Universitesi:

Cok tesekkiirler. Gelebilmenize ¢ok sevindim, hava ¢ok giizel. Sizin
tecriibenizle de ilgili olabilecegini diisiindigiim su soruya cevap bulmaya
calisacagim: siyasi belirsizlikler ekonomik gelisimi imkansiz mi kilar? Bu
sabah deginecegim dért bashg: soyle dzetleyebilirim: ilk olarak, yaygin
inanuglar; ikinci olarak, eldeki delillere bakacagim; tigiincii olarak Kuzey

[rlanda’yla, ve muhtemel olarak sizin durumunuzla da alakali oldugunu
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distindtigim bazi 6rnekleri inceleyecegim. Son olarak su soruya cevap
vermeye calisacagim: bu sizin i¢in ne anlama geliyor olabilir? Yaygin
inanisa gore ortada gayet net bir argiiman var: siyasi belirsizlik ticaret
icin kotiidiir, diger belirsizlik tiirleri gibi. Bunun sebebi de isletmelerin
ve ekonomideki insanlarin yatirim yapma istegini azaltmasidir, ¢iinki
yatrim gelecege yonelik bazi beklentiler dogrultusunda parani bir yere
koymakur. Fakat eger yatirimlar konusunda isteksizlik varsa ve ekonomide
yeterince yatirim yapilmiyorsa, ekonominin biiytimesi de yavaglayacakur.
Bu yaygin bir goriis, ve bu etkinin ne kadar giiglii olabilecegine dair pek
delil yok. Yatirimlari yiizde 1 mi, yiizde 10 mu, yiizde 20 mi azaltr?

Bunu bilmiyoruz.

Siyasetin ve siyasi belirsizligin ekonomiye etkisi hakkinda ne
soyleyebiliriz? Elimizde bazi arasurma sonuglari var. Diinya Ekonomi
Forumu (DEF) adli Isvicre merkezli uluslararast bir kurulus var, zaten
bu uluslararast kuruluglarin gogu Isvigrededir. DEF her yil kiiresel
ekonomik rekabet {izerine bir rapor yayinlar. Toplamda 144 iilkede hem
kamu sektoriindeki, hem de 6zel sektérdeki CEO’lara ve yoneticilere su
soruyu sordular: ‘hitkiimetinizdeki siyasi aktorlere giiveniyor musunuz,
ve siyasi sisteminizin seffaf oldugunu diisiiniiyor musunuz?” Eger tilkeniz
diinyadaki en iyi ise 1, en kotiiyse 144 oluyordunuz. Kuzey Irlanda bu
aragtirmaya bir yilligina kauldi, 2012-13 yilina bakma sebebim de bu;
yoksa neden 2016-17’ye bakmiyoruz, bu daha ilging diyebilirsiniz tabii.
Fakat Kuzey Irlanda’ya dair tek very 4-5 y1l 6nceden oldugu igin bu yillara
bakiyorum. Birlesik Krallik siyasetgilerine giivenmek konusunda Kuzey
Irlanda pek iyi durumda degil. Tabloda gordiigiiniiz ROI kisaltmast
[rlanda Cumhuriyeti anlamina geliyor —siz de daha yeni Dublindeydiniz-,
seffaflik ve karar alimi gibi alanlarda hig iyi bir performans gosteremedik,
144'de 86. olduk. Pek basarili olamadik. ABD, Italya ve Avusturya gibi

tilkeleri neden dahil ettim? Sunum ilerleyince géreceksiniz, son 50-
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60-70 yullik siyasi kalkinmalarinda ve ekonomilerindeki etkilesimlerde
ilging noktalar oldugunu diisiiniiyorum. Sizin ilgileneceginizi diisiinerek
Tiirkiye'ye iligkin rakamlart da dahil ettim. Iste bunlar elimizdeki bazt
veriler; iktisatcilar rakamlari ¢ok sever ama maalesef bu alanda elimizde
pek somut rakamlar yok. Size daha once de anlauldigi gibi, 19 yil 6nce
Kuzey Irlandadaki siddeti durdurmak igin 6nemli bir siyasi anlasma

yapildi.

Bu anlasmanin amaglarindan biri, Belfastta bélgesel bir hiikiimet
olusturmakei. Londradaki merkezi hiikiimetin bazi gii¢ ve yetkileri
Belfast’a devredildi. Anlasmadan bu yana gegen 19 senenin sadece yiizde
60’inda, ya da yaklagik beste ti¢iinde bélgede icrai giice sahip olabildik;
ornegin su an Ocak’tan beri bolgesel hitkiimet ¢alisamiyor. Bu detaya
takilmaniza gerek yok. Asil séylemek istedigim su, uzun zaman dilimleri
boyunca hitkiimetimiz isler durumda olmayabiliyor. Siyaseten iyi bir sey
degil bu, ekonomik olarak da degil. Su anda gosterdigim veriler bazinda
ekonomik biiyiimeyi Ingiltere ortalamastyla kiyaslayabiliriz. 2007'den
beri ¢ogu donemde, Ingiltere’nin geri kalaniyla kiyasladigimizda Kuzey
[rlanda’nin ekonomik biiyiimesinin ¢ok da iyi olmadigini gériiyoruz.
Bu ilging, ¢linkii s6z konusu zaman araliginin biiyiik béliimiinde
yerel hitkiimet vardi. Bu ilging bir kesif, ¢iinkii bu gosterdigim yilda
hiikiimet igliyordu, fakat ekonomi gérece olarak yavas biiytidii. Bolgesel
hiikiimet yiiziinden biiyiime yavaslad: demiyorum elbette, fakat bolgesel
hiikiimetin ekonominin biiytimesine katkida bulundugu iddialarina
golge diistirdiigii kesin. Buna dair kanit eksikligi var. Soylediklerim
bolgesel (yetki devredilmis) bir hiikiimete iliskin; ABD hiikiimeti gibi
bazi diger hitkiimetler ise eyalet bazinda isliyor. Eger merkezsizlestirilmis
bir hitkiimet varsa bazi seyleri farkli sekilde yapabilirsiniz. Dolayisiyla
su soruyu sorabiliriz: bu bélgesel hitkiimet ne 6l¢iide Birlesik Kralliktan

farklt davrands? Listenin ¢ok uzun olmamasi 6nemli — ve bu gérdiikleriniz,
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Kuzey Irlanda’nin 1999'da yaptiklari; Londra'nin yaptiklarindan ne
farki var bunlarin? Bu kararlarin bazilari hataliydi. Bu veriler, bélgesel

hiikiimetin getirdigi faydalara siipheyle yaklasmamizi saglayabilir.

Katilimcilar Dy Esmond Birnie nin sunumunu dinlerken

Diger 6rneklere gegelim. Bu slayttaki bilgiye gore, Londradaki merkezi
hiikiimetten Ingilteredeki biiyiik sehirlere, ayni zamanda Iskogya ve
Galler gibi biiyiik sehirlere siyasi giiclerin kaydirilmasi yoniinde biiyiiyen
bir egilim oldugunu goriiyoruz. Bunun Kuzey Irlanda igin énemli olan
kismi su; Birlesik Krallik'in bazi bolgeleri, enerji, yollar ve havaalanlart
gibi konularda biiyiik kararlar aliyorlar, bunlar biz yapmiyoruz ve bunun
uzun vadeli uluslararasi sonuglari olabilir. Verebilecegim uluslararas:
bir 6rnek ABD. ABD ekonomisinin sistemi sebebiyle onyillar boyunca
sorunlar yasadig1 one siiriilebilir. Kongrede girilen ¢tkmazlar saglik, egitim
ve biitge konusunda yasalarin ¢ikarilmasini etkiliyor. 2016’'da Harvard

Business Review, Amerikan ekonomisinin rekabetciligini iyilestirmenin
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oniindeki en biiyiik engelin siyasi istikrarsizlik ve siyasi kurumlarin
islevsizligi oldugunu iddia etti. Bagka bir 6rnek 2. Diinya Savasi’'ndan bu
yana ltalya; 1945'den bu yana 60’tan fazla basbakanlart oldu, neredeyse
her yil i¢in bir tane. Bunun ekonomik etkisi muglak, 1950’ler ve
1960’larda siyasetcilerin siirekli degismesine ragmen Italyan ekonomisi
iyi gidiyordu. 1990’larda ise bu degisiklikler ekonomiyi kisitlamaya
bagladi, bu konuda daha fazla konusabilirim. Baska bir uluslararast 6rnek
Avusturya, 2. Diinya Savag'nin sonu ile 20. yiizyilin sonu arasindaki
donemin neredeyse tiimii boyunca sosyalist parti (SPO) ve Avusturya
Mubhafazakar Partisi (OVP) olarak bilinen iki partinin olusturdugu bir
koalisyon tarafindan yonetildi. Bu 6nemliydi, ¢iinkii 1934 ile 1938
arasinda sag ve sol arasinda neredeyse i¢ savas yasantyordu; siddet olaylari
vardi, askerler Viyana sokaklarinda iscilere ates ediyordu. 1945°den bu
yana ekonomi iyi gidiyor, siyasi istikrar buna izin veren bir faktor oldu.
Bu yaklagima dair her seyin iyi oldugunu sdylemek istemiyorum ¢iinkii
baz ilging ozellikler de s6z konusu; 6rnegin kamu sektdrii istihdami
sosyalist parti {iyeleri ile muhafazakar parti tiyeleri arasinda orantili olarak
boliinmistii. Dolayisiyla liyakat prensibine gére yapilmiyordu, yani isi
en ¢ok hakeden insan almiyordu. Nihayetinde 2000 yilinda bu system
dagildi ve resme yeni siyasi partiler girdi, bir nebze yolsuzluk yasanmug
olma ihtimali de vardi. Fakat yine de, bu sistem en az 50 yil boyunca

istikrar sagladi ve muhtemelen ekonomiye de destek oldu.

Biitiin bunlar ne anlama geliyor? Sabah soylediklerim ¢ok negatif bir
yaklasim oldugu gerekeesiyle elestirilebilir, ne yapmamiz gerektigine
dair de bir 6neri icermiyor zaten. Buna cevabim su: bazen, durumun
gercekligini bilmek, her sey oldugundan daha iyi gidiyormus gibi
davranmaktan daha iyidir.
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Bitirirken deginecegim birkag nokta var: ekonominin neler yapabilecegi
konusunda gergekgi olmamiz gerekli. Bu, siyasi karar vericiligin ne
kadar nitelikli olduguyla da yakindan iligkili. Bagka bir husus su, Italyan
isletmeleri siyasi sorunlara ragmen basarili oldular. Ama uzun badede
siyasi giigliikler ekonomik gelisimi zorlastird1. Kuzey Irlandadaki giincel
duruma iligkin de bir seyler soylemek istiyorum; AB’den ¢ikmak icin
yapilan oylamanin yanisira son birkag yilda bir siirii se¢im yapildi. ki

parti tstiinliik sagliyor, DUP ve Sinn Fein.

Durum ilging ¢iinkii hakimiyet kuran ekonomik pazarlar da var, 6rnegin
Boeing ve Airbus gibi ticari ugak firmalari, Coca Cola, Pepsi, J&]J. Bunun
gosterdigi iki sey var. Iktisatgilar oyun teorisi diye bir kavram gelistirdiler,
ozellikle on yil 6nce ekonomi alaninda Nobel Odiilii alan Profesor John
Nash ile yakindan ilgili bir kavram. John Nash sunu sordu: “Ikili bir
tekelin (duopoli) istikrarli olacagt kosullar nelerdir?” Kendisi Princeton
Universitesi’nde galisan saygin bir Amerikali iktisatg1, esasen oyun teorisi
sebebiyle taniniyor. Kendisi ayni zamanda sizofreni hastasi, ve hakkinda
bir Hollywood filmi de ¢ekildi. Film hayatn: tam olarak yansitmiyor
ama oyun teorisine dair bir seyler 6greniyorsunuz. Her neyse, John
Nash bazi kosullar alunda ikili bir tekelin istikrarli olacagini soyledi;
ornegin Boeing ve Airbus béyle devam edebilirler, birbirleriyle miicadele
edip fiyat kirmayacaklar. Fakat bunun saglanmasi icin gereken sartlar
zor, dolaysstyla ikili tekellerin siyasette veya is diinyasinda ok istikrarls
olamayacag: dustiniiliiyor. Bagka kii¢iik milliyetci veya birlik¢i partiler
de var, ama Sinn Fein ve DUP siyaset arenasint domine ediyor. Sahsen
ben bir iktisat¢ryim, ama on yil boyunca, bu iki partinin yerini aldig;
partilerden birinde siyaset yaptim. Avusturya 55 yil boyunca islemeye
devam etmis bir ikili tekel 6rnegi, bunu gormek ilging ¢iinkii yarim
ylizy1l boyunca siirmiis, ama 2000’de bu degisti ve sahneye yeni partiler

¢kt Jérg Haider'in adini duymus olabilirsiniz, kendisi asir1 sagci
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milliyetci partinin lideri, tarugmali bir figiir ve bu ikili tekeli 2000°de
parcalamaya bagladi. Avusturya, ikili tekelin olabilecegini, ama sonsuza
kadar siirmeyecegini gosteren bir 6rnek. Kuzey Irlandadaki ikili tekel
olusturan partiler de bulunduklart konumu idrak etmeli ve bundan fayda
saglayip saglamayacaklarina karar vermeliler. Buna kargi ¢ikanlar olabilir
fakat elimizdeki deliller, bu ¢ikmazin sebebinin bu oldugunu gésteriyor;
senenin bagindan beri bolgesel hiikiimetin kurulamamasinin sebebi bu.

Dolayisiyla su soruyu soruyorum: Aktarabilecegimiz dersler var mi?
Size Kuzey Irlanda siyasetini anlattim, Tiirkiye'deki veya Ortadogu’nun
cogundaki siyasete hakim degilim. Ozenli olmamiz gerek, zira her iilke
ve i¢inde bulundugu siyasi kosullar kendine hastir. Unlii Rus romanci
Tolstoy bundan 150 yil 6nce Anna Karenina’y1 yazdi, roman su cimleyle
baslar: “biitiin mutlu aileler birbirine benzer, mutsuz aileler ise birbirinden
farklidir.” Diger iilkelerden 6grenebilecegimiz seyler de var. Italya 50’lerde
ve 60’larda, siyasi istikrarsizligin azimsanmayacak miktarda olsa bile
ekonomik ilerlemeyi engellemeyebilecegini gosterdi. Fakat uzun vadede
ekonominizin elde edebileceklerine bir sinir getirebilir. Kuzey Irlanda
1960’lar ve 1998 arasindaki dénemin goreli olarak daha siddetli olan
siyasi istikrarsizligindan uzaklagti. Bu basariyr azimsamamaliyiz, ¢linkii
eger siddet hala devam ediyor olsaydi, bugiin hayatta olan pek ¢ok insan
olmiis olacakti. Bu durumu saglayanlar ovgiiyti hakediyor, fakat bunun
kotii yani su; ortada masrafli ve islemeyen siyasi bir yapinin yanisira
kotii bir ekonomik temel var. Kuzey Irlanda’ya derinden boliinmiis bir
toplumun nasil idare edilecegine dair iyi bir 6rnek olarak bakilmamali.
Kuzey Irlanda’y1 refah icinde bir toplum ve ekonomi saglamak igin
ayrimlart ortadan kaldirmanin iyi bir 6rnegi olarak gérmeyin. Belki ileride
oyle olabilir, ama buradan almaniz gereken dersler, nelerin yapilmamasi
gerektigine dair olmali. Son olarak, tegekkiir ederim. Bugiin ele almaya
calisugim konular 250 yildir {izerine diisiiniilen meseleler. Ilk iktisatci

olarak kabul edilen Adam Smith s6yle demisti: “bir devleti barbarliktan
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en yiiksek refah seviyesine ¢ikarmak icin ¢ok az sey gereklidir: baris, hafif
vergiler ve orta halli bir adalet isleyisi; geri kalan her sey kendiliginden

olacaktir.”

Katilimcr Sorusu: Tegekkiirler. Diin baris siirecini daha iyi anlamaya
calistyorduk, iceriden bu kadar ¢ok bilgi alabilmek etkileyici. Siyasetin
ekonomiyi nasil etkiledigini anlatuginiz sunumunuza donersek, Kuzey
[rlanda ve Irlanda Cumhuriyeti'ni ya da Kuzey Irlanda ve Ingiltere’yi
biiylime oranlar1 agisindan nasil kiyaslayabiliriz? Son 20 yilda nasil bir

biiytime oldu?

Dr Esmond Birnie: Net bir say1 veremem, ama son 20 yildir yillik yiizde
iki ekonomik biiyiime orani var, azalip arttigt yillar oldu ama ortalamast
bu. Size gosterdigim grafik bunu biraz degisken yapiyor. Ote yandan bu,
2007-2008 krizi esnasinda ¢tkarilmugti. Birlesik Krallikla kiyasliyor zira
yiizde ikinin biraz iizerinde, Irlanda Cumhuriyeti'nde ise bu oran gok
daha yiiksek, zaten orast son 20 yildir hizli ekonomik biiyiimesiyle dikkat
cekiyor. Bunun bir kismi “yetisme etkisi” denilen sey, ¢iinkii digiik
bagliyor ama i¢ yaurimlar saytesinde biiyiik bir kazanim oluyor. Ayni
zamanda, sirketlerden ¢ok diisiik vergi aliyorlar, buradaki oran yiizde 20-
21 iken Irlanda Cumhuriyeti’nde yiizde 12.5. Siyasi olaylara bagli, siyaset
de bir hitkiimetin olup olmamasina bagli tabii. Bu 2020'de yiizde 17°ye
diisecek, ama hala daha yiiksek olacak. Ekonomik biiyiime oranimiz iki

tilkeden de daha diisiik, sanirim verilebilecek en kapsamli yanit bu.
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Dr Esmond Birnie siyasi istikrarsizligin ekonomik sonuclarini agiklarken

Katilimcr Sorusu: Bu acik nasil kapatilabilir?

Dr Esmond Birnie: Sebeplerinden birinin = siyaset oldugunu
diisiiniiyorum; 6te yandan Kuzey Irlanda’nin biiyiime orani genel olarak
hep Birlesik Kralliktan daha diisitk oldu. Ama bunun 60’lardaki siyasi
sorunlarla dogrudan ilgisi yok. Rekabetcilikten bahsedebilirim — yani
isletmenizin {irtin ve hizmet fiyatlarini diisiirmekteki bagarisindan.
Is¢i basina diisen iiretkenlik ve ¢iktinin sebep oldugu uzun vadeli bir
rekabetgilik problemi oldugunu sdyleyebilirim. Bu oranlar hep Kuzey
Avrup2Znin biiyiik kismindan ve ABD'den daha diisiik oldu, yakin

zamanda Irlanda Cumhuriyeti’nin de gerisinde kald:.

Katilmcar Sorusu: Kuzey Irlandanin Birlesik Kralliin bir pargast

olmasinin ekonomik etkileri nelerdir?
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Dr Esmond Birnie: Kuzey Irlanda ve Irlanda Cumhuriyeti ekonomileri,
ihracat alaninda birbirlerine entegre. Bunun anlami su, Irlanda
Cumhuriyeti'nde yasanan diisiis bizim icin de gecerli oluyor. Dolayisiyla
yiizde 10’u agan ekonomik gerilemeyi yasadiklarinda bu bizi de etkiledi.
[ligki, sermayenin ve paranin hareketiyle ilgili. 11-12 yil 6nce, 2005de,
neredeyse yillik yiizde 10 bir biiylime orani vardi ve ev fiyatlari att1. Bu
Kuzey Irlandadaki fiyatlarin da artmasina sebep oldu ve balon bir 6l¢iide
patladi. Kuzey Irlanda’nin Birlesik Krallik’in pargast olmast iyiydi, ¢iinkii
[rlanda Cumhuriyeti hiikiimeti AB'den oldukea kétii sartlarla para aldu.
Iki Irlanda ekonomisi arasinda bag var, iinkii onlar iyi giderken biz de iyi

gidiyoruz, ama onlarin igleri kétiilesince bizim iglerimiz de kétiilesiyor.

Katilimeilar Dr Birnie ve Nigel Smyth'e soru sorarken

Katilimci Sorusu: Tiirkiye icin 6nerileriniz var mr?

Dr Esmond Birnie: Ben kargilasurmali bir yaklagim kullaniyorum.

Siyaset arenasinda, Tiirkiye'nin AB {iyesi olmamasina ragmen Giimriik
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Birligi'nde olmasi ilgi gekiyor. Brexit sonrasinda Ingiltere'de olabilecekler
baglaminda insanlar Tiirk modelinden bahsediyorlar. Norveg'e bakarsak
onlar da ortak pazardalar ama Gumriik Birligi’nde degiller. Kanada AB'de
degil tabii ki, ama AB’yle serbest ticaret anlagmalart var. Dolayisiyla
maalesef Tiirkiye'deki ekonomi politikasinin nasil oldugunu veya olmast

gerektigini sdyleyemiyorum.

Katilmer Sorusu: Sunumunuz igin tesekkiirler. Kuzey Irlanda’ya
elestirel yaklasiyorsunuz; sorum su, Kuzey Irlandada neler olabilecegine

dair kisisel 6rnekleriniz neler? Biz ne yapmaliyiz?

Dr Esmond Birnie: Kalkinma ve iizerindeki kisitlardan bahsetmek kolay,
ama ben bu soruyu iki sekilde cevaplayacagim. ki baskin siyasi partinin
oldugu sistemimizde, sorumlulugun ¢ogu bu partilerde, dolayisiyla
birlikte ¢alisip bu sistemi kullanmalari gerekecek. Oyun teorisini ve Nash
dengesini anlamalar1 gerek, bunlar isbirligi ve diger tarafin ¢ikarlarini
da tanimakla ilgili kavramlar. Eger bunlari anlamazlarsa —ki deliller
anlamadiklarini gosteriyor- hiikiimeti kuramayacaklar. Cogu meselenin
sorumlulugu Birlesik Krallik hiikiimetine gececek. Iktisatgilar buna
ikinci en iyi derler; ¢ok istenen bir durum degil ama elden bagka bir sey

gelmiyor.

Katilimcr Sorusu: Kuzey Irlanda’yt bir model olarak 6rnek almamamiz

gerektigini sdylediniz ama herhangi olumlu bir nokta gosteremez misiniz?

Dr Esmond Birnie: Bazi siyasi boyutlara deginebilirim ama bunlarin
bir kismi tartismali konular. Tamamen olumsuz olmak istemiyorum, bir
anlamda 2017’ nin Kuzey Irlanda’st gegmise gore cok daha iyi durumda.
40 yil 6nce 3.500 kisinin oldtgl biiyiik bir siyasi siddet vardiii bunun

durdurulmus olmast bir basari. Bizim sorunumuz barisi, isleyen bir siyasi
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sisteme tahvil ederek kosullar degistirip ekonomiye éncelik saglamakta.
Son 20-30 yildir siyasi barig saglamanin hep en yiiksek 6ncelige sahip
oldugu sdylenebilir, bu da bazen ekonomik atilimi engelleyebiliyor. Bu
anlagilir bir durum, ¢iinkii insanlarin 6lmesini elbette istemiyoruz ama
bunun ekonomik bir maliyeti de var, ama ekonomik oldugu icin daha az
ciddiye aliniyor. Bu béyle devam edemez. Hiitkiimetin sorumluluk almast
ve ekonomik biiytime baglaminda kamu harcamasi iin yeterli kaynak
{ireten bir toplumun pargast olmasi gerek. Bu mesele Kuzey Irlanda’y:

epey ugrastirtyor.

Katilima Sorusu: Demografik olarak Kuzey Irlanda ve Irlanda

Cumbhuriyeti nasil durumda? Yas ortalamalart ayn1 mi?

Dr Esmond Birnie: Net cevap veremiyorum ama diger Avrupa tilkelerine

kiyasla niifus ¢ok geng

Katilimci Sorusu: Geng insanlar neden siyaseten baski altinda bir tilkede

geleceklerine yatirim yapmali?

Dr Esmond Birnie: Haklisiniz — bunu goriiyoruz, Ingilizcede “insanlar
ayaklartyla oy kullanir” diye bir deyim var; eger nasil yonetildiginizden
hoslanmiyorsaniz nihai se¢iminiz kalkip gitmek olabilir. Bu yiizden ¢ok
sayida geng insan disar1 gog ediyor. Universitelerden insanlar ayriliyor, bir
kismi Dublinde is bulmak igin Kuzey Irlandadan ayriliyor. Londra’ya,
Ingiltere’ye, Iskogya’ya gidiyorlar ¢iinkii orada daha iyi bir emek piyasast
var. Buradaki toplum iglevsiz, ve gelecege dair iyimserlik yok. Ekonomik
anlamda bunlar iyi seyler degil, ¢iinkii bu gen¢ insanlar bizim gelecegimiz.
Baska soru var mi? Umarim moralinizi bozmamigimdir; ziyaretinizi

faydali buldugunuzu umuyorum.
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Nigel Smyth baris esnasinda Kuzey Irlanda is diinyasinin eylemlerini
anlatirken

Nigel Smyth, Britanya Endiistrisi Konfederasyonu, Eski Kuzey
Irlanda Yoneticisi:

[sletmelerin 1990’larin ortasindan giiniimiize baris siirecinde {istlendigi
rolden bahsedecegim, baslarken, eski ¢alisiggim kurulug olan Britanya
Endistrisi Konfederasyonu'nu ve 90’larin  basinda yaptiklarimizi
anlatmak istiyorum. Ingilteredeki bir iiniversitede okudum. BEK
(CBI) Britanya Endistrisi Konfederasyonu, Birlesik Kralliktaki en
biiytik endiistriyel kurulug; Birlesik Krallik'taki ozel sektdriin yaklasik
yiizde 35’ini temsil eden bir temsilci is kurulusu fakat bolgelere ayrilmig
durumda: Ingiltere, Galler ve Kuzey Irlanda. Birlesik Kralliktaki ilk 100
sirketten 60-70 tanesi iiye. Ayni rakamlar Kuzey Irlanda igin de gegerli
ama buradaki sirketlerin cogu kiiciik aile igletmeleri. BEK’teki gérevimiz
egitim maliyeti ve beceriler, inovasyon politikalart ve isletmelere etkiler
gibi konularda hiikiimeti yonlendirmekti. BEK bir tiyelik organizasyonu,
yani igletmeler onlari temsil etmemiz igin bize para édiiyorlar; ama biz
de seminerler veriyor, aglar olusturuyor ve igletmelere bilgi sunuyoruz.
Kuzey Irlanda'da farkli sektorlerden gelen iist diizey yoneticilerden olusan

bir konseyimiz var, burada kiigiik ve biiyiik isletmeler bir araya gelerek
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onceliklerimizi ve politikalarimizi belirliyor. Buraya 1990'da dondiim ve
1991°de bes-alu kisilik kiiciik bir ekibin y6neticisi oldum. Fakat artik
tiye sayimiz oldukca artti, ve yaptiklarimiza dair ii¢ sey dikkate sayan.
Genel ekonomik gelisme baglaminda ¢ok is yaptik. 100 yil 6nce Kuzey
[rlanda diinyanin 6nde gelen gemi ve keten imalatgisi, ve diinyanin en
biiyiik yol yapicistydi. 100 yil nce kiiresel bir merkezdik. Fakat son 100
yilda kamu sekedrii hakimiyet sagladi, dolayisiyla nispeten kiiciik bir
ozel sektoriimiiz var. BEK’te gecirdigim zaman boyunca 6zel sektdriin
bityiimesine destek olmaya calisiyorduk, ¢iinkii kamu sektoriiyle arasinda
dengesizlik vardi. Sorunlar déneminin yaratugs bir istikrarsizlik da vards;
yatirim ¢ekmek konusunda zorlaniyorduk, yeterince start-up sirketi veya
girisimci firma yoktu. 90’larin baginda isletmelerin ekonomik kalkinma
konusunda daha aktif olmalarini 6zellikle tesvik ediyorduk. Ikinci olarak
kuzey ve giiney arasindaki farktan bahsetmeliyiz. 1990'dan once iki bolge
arasinda ¢ok az ticaret ve isbirligi vardi, Dublindeki meslektaglarimiz o
zaman Irlanda Endiistrisi Konfederasyonu, simdi ise Irlanda Islermeler
ve Isverenler Konfederasyonu (IBEC) adi verilen kurulustaydilar.
Iki kurulus da Avrupada temsil ediliyor; ve sirketleri bir araya getirip
daha ¢ok ticaret yapilmasini, ayni zamanda Kuzey Irlanda altyapisina
bakilmasini sagladik. Ticaret 1990’ar ile 2000’ler arasinda neredeyse
iki katina ¢ikei. Binlerde sirketi sektdrel bazda bir araya getirdik, bu ¢ok
olumlu kargilandi. Yapugimiz her sey is diinyasinin ¢ikarinaydi, ayni

zamanda isletmeleri ve rekabetciligi de destekliyorduk.

Ugiincii olarak, baris siirecine katilimimiz gatismanin sonlarina dogru,
yaklagtk 1993’te basladi. 90’larin baginda Sorunlar dénemi hala devam
ediyordu, ama olaylarin sayist azalmust, kraliyet¢i paramiliterlerin ve
gecici IRA'nin faili oldugu bazi silahli ve bombali saldirilar oluyordu. Aruk
isletmeleri hedef almiyorlards; bunu daha 6nce yapmiglards, ozellikle bazt

ingaat firmalar1 hedef alinmisti ve {iyelerimizden oldiiriilenler olmustu.
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[sletmelerin hedef alindig1 donemde giivenlik ve binalarin yeniden insa
edilmesi i¢in biyiik paralar harcaniyordu; sirketler miisteri toplamakta
zotlantyordu giinkii Kuzey Irlanda cazip bir yer degildi. Cogunlukla
Amerikadan gelen dogrudan dis yaurimlar ¢ok riskliydi, ¢iinkii bu
yatirimlari cekebilmek i¢in ¢ok para harcamamiz gerekiyordu. Yiiriiytisler
hakkinda yaganan anlagmazliklar yiiziinden glintimiizde hala derinden
boliinmiis bir toplum s6z konusu. 12 Temmuzda senlik atesleri yakiliyor.
Diinyanin en biiyiik senlik ategleri burada yakilir, bazilarinin boyu bu
otelin neredeyse yarist kadar. Son 20 yilda daha boliinmiis hale geldigimizi
disiintiyorum, dolayisiyla  Esmond’un  sdylediklerine  katiliyorum,
daha yapmamiz gereken ok sey var ve ozellikle siddetten uzaklagmak
konusunda 6grenmemiz gerekenler ¢ok. 1990’larin basindan dnce baris
stirecine is diinyasinin dogrudan katlimi pek yoktu; genel olarak siyasi
bir katlim vardi. Perde arkasinda ateskesten bahsediliyordu, ¢iinkii bu
asamada IRA de kraliyetgiler de bayagt misillemede bulunmustu. 1994t
barisin Kuzey Irlanda’ya nasil bir etkisi olacagina dair bir arastirma
yapuk; biiyiik 6l¢iide olumlu bir etki s6z konusuydu. Bu arastirma
daha sonra Baris Temettiisi makalesine doniistii. Sorunun bir kisminin
da ayrimcilik oldugunu sdylemek yerinde olur; isyerlerinde hem gercek,
hem de algilanan bir ayrimcilik mevcuttu. 1989da ayrimeilik kargitt
bir yasa yiirtirliige girdi, ¢ok kat bir yasaydi. Bunun isletmeler i¢in iyi
oldugunu diisiiniiyorum, ¢iinkii bu isgiiciiyle kiiresel ekonomide rekabet
edebilmek i¢in en iyi ¢alisanlara ihtiyaciniz var. O agamada Protestanlara
kiyasla ¢ok daha fazla Karolik issizdi, ama son yirmi yilda bu degisti,
clinkii isletmeleri ige alimda ve is pratiklerinde adil davranmaya zorladik.

Sendikalarla da yakindan yiirtictiigiimiiz bir iligkimiz var.
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Katilimci Sorusu: Bahsettiginiz yasa isyerinde ayrimecilikla mu ilgiliydi?

Nigel Smyth: Evet, ozellikle isyerleri icindi ¢linkii 70’lerde issiz
Katoliklerin sayisinin daha fazla oldugu fark edildi, bu, dogu Belfast
gibi niifusun yiizde 95’inin Protestan oldugu yerlerde isgiiciiniin yiizde
95’inin de Protestan oldugu anlamina geliyodu. Ayni sey Belfast'in Katolik
bolgeleri i¢in de gegerliydi. Pozitif ayrimcilik uygulanmaya bagladi, bu
sistemde insanlar genelde liyakat temelli ise aliniyor. 10'dan fazla ¢alisant
olan sirketlerin kag tane Protestan veya Katolik calisana sahip olduklarini
bildirmeleri gerekiyor. 50 veya 100 iizerinde ¢alisant olan sirketlerin
nasil davranacaklarina dair yazili ilkelerinin olmasi gerekiyor. Bu faydali
oldu, ¢iinkii 1989’dan 6nce is yerlerinde bayraklar yasakliydi. Uyumlu
calisma alanlart yaratuk, sendikalarla isbirligi yapmamizin sebebi de
onlar1 yasal gereksinimleri desteklemeye tesvik etmek icindi. Biitiin
bunlari gesitli kurullarin ve sendikalar birliginin destegiyle yapabildik.
Giintimiizde bile isyerlerinin bu boliinmiis ve ayrilmis yerde, insanlarin
bir araya gelip iyi iliskiler kurabilecegi yerler oldugunu distiniiyorum.
1994’te firsatlardan ve dogrudan yabanci yaturimlardan bahseden barig
temettiisii makalemiz hakkinda konugulmaya baslandi. Esmond’un
dedigi gibi, irlanda Cumbhuriyetine ABD'den devasa yaturimlar yapilds,
Kuzey Irlanda’ya bunun ¢ok kiigiik bir payr diistii. 1995'de Washington
D.C.de bir yatirim konferansi yapilmisti, o konferans sayesinde bugiin
Belfast'ta en az 2000 kisiyi ¢alistiran iki sirket var. Citigroup yatirim
yaparak bir dizi is yaratti, onlarin yanisira biiyiik bir sigorta sirketi olan
Allstate de yatirim yapti; bunlar ekonomimize biiyiik katkida bulundu.
Ekonomik acidan ABD’nin biiyiik katkist oldu. 90’larin ortasinda tiim
siyasi partilerle 6zel goriismeler yapuk. Buna Gerry Adams da dahildi;
tiyelerimizin kiigiik bir kismi bundan hognut olmadi ama barisin gelmesine
ihtiyacimiz vards, ¢iinkii baris olmadan refah olamaz. Mesajimiz, barisa

ve hiikiimeti destekleyecek bir siyasi istikrara ihtiya¢ duyulduguydu.
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1990’larda yiirtiytisler ve marglara dair tartigmalar vardi, ozellikle 12
Temmuz civarinda yasaniyordu bunlar, ama diger aylarda da vardilar,
clinkii yollarin kapanmas gibi olaylar yasaniyordu. Can kaybi yasanmasa
da bu yiiriiytisler, bombali veya silahli saldirilara gore daha ¢ok kargasa
cikartyordu. Isletmeler agisindan baktigimizda limanlara ve havaalanlarina
erisimin engellenmesi, ticareti ve ulagtirmay: giiglestiriyordu. Yedili Grup
ya da G7 olarak bilinen diger bir isletme kurulusuyla isbirligi yapuk,
birlikte ¢esitli inisiyatifler alarak bu yiiriiytisleri sonlandirmaya ¢alistik.
1998'de Hayirli Cuma Anlagsmasi 6ncesinde sivil toplum tarafindan
‘evet’ kampanyast yiritildi. Biz kampanyaya kaulmadik ¢iinki
siyasete karigmamaya dikkat ediyorduk. Kamu siyasetini ilgilendiren
konulara kaulim gosteriyorduk, fakat bunu ticaret adina yapiyorduk.
Olaylara ekonomik perspektiften yaklagiyorduk, zaten bir noktada
toplum da bizim faydali igler yapugimizi anladi. Diger isletmelertle,
ozellikle sendikalarla isbirligi halindeydik; ti¢ kurulusu kullanan biiyiik
bir komiinite sektoriiyditk. Ornegin 2000'de bir billboard kampanyast
yaptik. Mesajimiz suydu: siyasetgiler ¢oziimler yaratir, bizim roliimiiz ise
bu kuruluglarin faydalarini desteklemek. Biitiin organizasyonlara, kurul
tiyelerine tek tek yazip onlart barigi desteklemeye tesvik etmeleri icin
cagrida bulunduk. En biiyiik partiler UUP ve SDLP idi; bu onlara bir
anlagsma hazirlama cesaretini verdi. Mektup yazma ve medya demeglerine,
biiyiik bir birikme yasandigt gerekgesiyle son verildi, bunun yanisira 1998
Omagh bombali saldirisindan sonra sendikalar Kuzey Irlandada biiyiik
gosteriler diizenledi. Biz sendikalar1 destekliyorduk, tiyelerimize onlara

karst uyumlu davranmalari ydniinde telkinde bulunduk.
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Nigel Smyth katilimcilarin sorularini yanitlarken

Is etkinliklerimizin 6zetini gecmek gerekirse: baris ve siyasi istikrarin
refahin temeli oldugunu vurguladik. Yillar boyunca degismeyen tutarli
mesajimiz buydu. Siyasi partilerle bir araya gelerek onlari, niifuzlarini
refah saglamak icin kullanmalari yoniinde tesvik ettik. Bunu 6zel olarak
veya gruplara yonelik yapiyorduk; ayni zamanda bazi etkili medya
demeglerimiz de oldu. Bazen milliyetci ve birlik¢i cemaatlerin gazetelerine

ortak yazilar yazdirdik. Bunlara ek olarak mektup yazma kampanyalar:

diizenledik.

Hangi eylemlerimiz ige yarad1? Cabalarimizy, is insanlarinin siyasi partilere
etkisi iizerinde yogunlastirdik. Kuzey Irlanda’nin ilk 100 sirketi arasinda
aktif bir siyasi baglantist olan muhtemelen bir sirket var. 34 yil boyunca
isletmelerin boyle baglar kurmamis olmasinin sebebi, bunun hassas bir
konu olmasi ve kimseyi rahatsiz etmek istememis olmalari. Liderlik
sagladigimizi diisiiniiyoruz, ama bu liderlik daima siyaseten tarafsizdi ve
toplumun yararinaydi. IBEC ile isbirligimiz de ¢ok olumluydu, tahmin

edebileceginiz gibi Britanya Endistrisi Konfederasyonu, Sinn Fein

320



is Diinyasinin: Banis Siireclerinde Rolil

cevrelerinde gok iyi karsilanmasa da Kuzey Irlandada ¢ikardigimiz isten
cok memnun kaldilar. Hem siyasi yelpazeden hem de is diinyasindan
genis destek alabilmek bizim i¢in 6nemliydi; DUP ve Sinn Fein'in destegi
bize ihtiyacimiz olan siyasi destegi verirken sendikalarin ve finansal lobi
gruplarinin desteg, is diinyasindaki etki alanimizi genisletti.”Baris — yeni
ve cetrefilli bir donem” adli makalemiz biiyiik etki yaratti, medyanin
birlesik destegini gérmek bizim i¢in 6nemliydi. Medya erisimimiz iyiydi
fakat giivenlige dair endiseler sebebiyle bu erisimi dikkatli kullandik,
fakat verilen demegleri sahsen ben kaleme almadim. Hep blok olarak
hareket ettik, siyasi olmayan giiclii mesajlar vermemiz onemliydi ve
bunu saglayabilmek bazen zordu. Mikemmel olmadigimiz kesin,
bu anlagmalarin tizerinden 25 yil gecti ve bazilarina gére boliinmiis
toplumumuz sebebiyle siyasetimiz de her zamankinden daha béliinmiis
durumda; siyasetcilerin bazi seyleri geride birakmast ¢ok zor olabiliyor,
bu da aradaki mesafeleri biiyiitiiyor. Siyasetcilerin de sdyleyecek dnemli
seyleri var fakat biz bir orta nokta bulmali ve ilerleyebilmek icin bir tiir

anlagma saglamaliyiz.

Katilimcr Sorusu: Bir isletme kurulusu olarak sendikalarla iliskiniz
nasildi? Bazen ikisi arasinda ¢ikar catigmast yasanabiliyor. Bir isletme
toplulugu olarak baris siirecine nasil yardimer oldunuz, iyelerinizi
korumak i¢in nasil mekanizmalar kullandiniz ve maddi anlamda nasil
bir destek sagladiniz? Baglangicta, perde arkasi gortismeler oldugunu
soylediniz, siz is diinyast olarak bundan nasil haberdar oldunuz? Toplumu
barisa hazirlamak i¢in ne zaman ve nasil ¢aba gosterdiginizi de merak
ediyorum. Son olarak, catigmadaki tiim taraflar1 kapsayacak sekilde
goriismeler yaptiginizi séylemistiniz, bu konuda Ingiltere ve Irlanda

hitkiimetlerinin tepkisi ne oldu, devam etmeniz i¢in tegvik edildiniz mi?
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Nigel Smyth: Dérdiincii  sorunuzla  baglayayim,  hiikiimete
neler yapacagimiz konusunda bilgi veriyorduk fakat bizi onlar
yonlendirmiyordu. Irlanda ve Ingiltere hiikiimetleri bizi cok desteklese
de tizerimizde bir yapurimlart yokeu, ki bu ¢ok onemliydi ¢iinkii biz
sadece tiyelerimizin istedigini yaptyorduk. Ne yapugimizin ¢ok 6nemli
olmadigini diisiindiiklerine inaniyorum, bizim daha ¢ok sey yapmamuzi
tesvik ediyorlardi ve birkag durumda, olumlu bir deme¢ vermemizi tercih
ederlerdi. Fakat ne yapacagimiza ve demeg verip vermeyecegimize bizzat
kendimiz karar veriyorduk. Yaptiklarimizi Kuzey Irlanda’nin ¢ikarlari igin
yaptik. Tabii o zamanlar simdiki gibi sosyal medya yoktu, ama yaptugimiz
basin agiklamalart biitiin biiyiik gazetelerde yer aliyordu. Bir iki kere
reklam verdigimiz de oldu, ve sadece bir kere billboard kampanyast
yaptik. Cok segici davrandik, ¢iinkii bunlar masrafli eylemlerdi ve bizim
ufak bir ekibimiz vardi. Islermeler gok zaman ayirmasa da yapilan isin
onemli oldugunu disiiniiyorlardi ve bizi desteklemeye devam ettiler.
Giindelik iglerimizin ¢ogu gesitli politikalar tizerineydi fakat bu kamu
mesajlar1 bizim i¢in ¢ok 6nemliydi. Ben tam zamanli bir ¢alisandim,
benim haricimde bir de iki yillik bagimsiz bagkanlik pozisyonu vardi.
Bu kisiler basin aciklamalarint ve demeglerini hazirliyorlardi. Yapugimiz
boylelikle hem siyasetgileri cesaretlendirmek, hem de se¢cmenlere

siyasetcilerini tegvik etmeleri talebinde bulunmaksi.

Uyelerimizin korunmasi meselesine gelirsek, iiyelerimiz 70’lerde ve
80’lerde hedef alinmisti ama asil hedef genelde isletmeler olmustu.
Baskan yardimcilarimizdan biri Derryde vurulmustu. Ben 1990’larda
kauldigimda isletmeler ana hedefler arasinda degildi, sadece askeri
tis veya polis istasyonu insa eden sirketler hedef aliniyordu. Giivenlik
onemli bir konuydu, bu tiir firmalarin ek giivenligi de vardi. 80’ler
Belfast'inda girdiginiz tiim magazalarda tistiiniiz aranirdi, bunun sebebi

yangin bombalarinin ve benzeri yanicilarin ¢antalarda taginabilmesiydi.
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Bir st strateji yoktu, 90’larin baginda birkag yil daha siirebilecegini
zannediyorduk, 20 yil sonra hala problem olacagini tahmin etmiyorduk.
Bizim makalemiz Fyliilde yayinlandi, bir hafta sonrasinda ise ateskes
ilan edildi; biiyiik bir tesadiif olsa da bir yandan da bir seylerin olacagini
tahmin ediyorduk. Fakat bir yil sonra ateskes ihlal edildi ve bozuldu.

Nigel Smyth ile yuvarlak masa roplantis:

Mekanizmalara iliskin ilk sorunuzu dusiintiyorum. Dedigim gibi,
basin agiklamalari, 6zel toplanular, ortak toplanular ve araliksiz olarak
mesajimizt yaymaya c¢alismak; bu normallestirme ¢abamuzi ada ¢apinda
stirdiiriiyorduk. Bunlari biz yapiyorduk, diger isletmeler de yapiyordu;
sendikalar1 sordunuz, anlasmadigimiz bazi konular vardi ama ortak
hedeflerimiz de vardi. Ikimiz de yatirim ve gengler igin daha iyi yasam
standartlari istiyorduk, dolayisiyla bu konuda bir zorluk yasanmadi.
Tarafsiz bir ¢alisma alani yaratmak tizerine ti¢ dort kampanya yiiriictiik.
Buradaki kiiltiir isverenler acgisindan olduk¢a zorlayiciyds; fakat
biiyiik gokuluslu sirketler icin “evet, aruk bayrak ve flamalar gormek
istemiyoruz” demek muhtemelen daha kolaydi. Ama eger Shankhill
sokaginda, Belfastin olduk¢a Protestan bir bolgesindeki kiigiik bir
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garajsaniz bayraginizi indirmeniz 6nemliydi. Cogu sendikali degildi,
pek ¢ok kiigiik ve orta dlgekli isletme icin sendikalar ¢ok destekleyici
olabilirdi. Sadece Protestan degil cumhuriyetci bayraklari da indiriliyor,
diyebilirdi en azindan. Dedigim gibi, sendikalarla iyi bir iliskimiz vardi
ama anlagamadigimiz bazi konular da oldu. Ornegin siire¢ esnasinda
bile insanlart sokaga ¢ikarmay: bizden ¢ok daha fazla istiyorlardi. Fakat
isletmelerin asil istedigi islere devam edilmesidir. Bazen sendikalarla ayni

platformu paylagmaktan hi¢ hognuit olmadigim durumlar oldu.

Katilimer Sorusu: Agiklamalar igin tesekkiirler, fakat Hayirli Cuma
Anlagmas’'ndan sonrasina dair yapilan bazi agiklamalar beni tatmin
etmedi. Silahlari birakmak biraz zaman aldi ve siddet devam etti. Tahmin
edebileceginiz gibi boylesi kosullar altinda yatirim yapmak zordur, siz de
kuzeyde Birlesik Krallik etkisi altindaydiniz; hi¢ yabanci yatirim yapild:
mr? Ornegin Tiirkiye'de biiyiik bir gog soz konusu degil, ayni sekilde geng
nitfusun bir kismi egitim amagli yurtdisina ¢iksa da niifusun ¢ogunlugu
Kuzey Irlandada kald:.

Nigel Smyth: Siddet devam etse de ¢ok azalds, bu olaylar giiniimiizde bile
hala yasanabiliyor ama miinferit olarak, ve genelde giivenlik giiclerine
karst saldirilar seklinde gerceklesiyorlar. Bir iki polis veya asker 6ldiiriilmiis
olabilir ama 90’lara kiyasla ¢ok az. Siddet olaylar1 1970’lerde zirve yapts;
her yi1l yiizlerce kisi 6ldiiriiliiyordu, sonrasinda bu say1 azalsa da korkung
olaylar yasanmaya devam etti. Ornegin Shankhillde bir pub’a bombali
saldiri diizenlenmisti. Bu olaylar sonlaninca turizm hizli bir gekilde
toparland, eskiden ekonomimizin kiigiik bir parcastydi fakat 90’larda iki
ti¢ katina ¢ikti. Bu biiytime devam etti ve artik turizm sektoriine bityiik
yaurimlar yapiliyor. Bu olaylarin gelismesi birkag yil aldi ama dogrudan
yabanct yaurimlari disiintirsek onemli oldugunu goriiyoruz, ciinki

ozel sektoriimiiz hala gok kii¢iik. Dogrudan yabanci yatrimlar genelde
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Amerikan mengeili, fakat Japonya ve Koreden de yatirimlar var. Bu
yatrimlar epey hizli basladi ve hiikiimet de bunun farkinda. 1995°deki
Washington yaturim konferans: sayesinde burada olan birka¢ teknoloji
sitketi var. 60’lerde DuPont ve Michelin gibi sirketler yatirim yapiyordu,
Sorunlar déneminde bile karli bir gekilde islemeye devam ettiler fakat bu
sirketlerin tilkemize gelmesi igin bir siirii para 6dememiz gerekiyordu.
Fakat 1990’larin ortalarinda beri yaturim ¢ok artti, sirketleri buraya
getirmek i¢in o kadar para harcamamiz gerekmiyor. Bunun bir sebebi
Avrupa regiilasyonlari. Ekonomik etkiler turizm sektoriinde ¢ok daha
fazla hissediliyor; dogrudan yabanci yatirimin niteligi ve hacmi ¢ok daha
fazla. Bahsettiklerimin ¢ogu tiniversiteler sebebiyle Belfast'ta yogunlagsa
da bazilart Derry gibi yerlerde, ve giivenlige yapilan kamu harcamalari

azaldik¢a bu paranin altyapiya aktarildigini gorebiliyoruz.

Oturum sonu.
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8. Oturum: Sosyal Girisimler Aracihigiyla

Cemaat Baglarini Arttirmak
Audrey Murray

Audrey Murray, LEDCOM Is Gelistirme Yoneticisi:

Merhaba, davetiniz i¢in tesekkiir ederim. Yavas konusmaya caligacagim,
Kuzey Irlanda'nin insanlarin hizli konustugu bir bélgesindenim.
Michelle O’Leary’yi taniyorsaniz, kendisiyle aynt hizda konusuyorum.
Sosyal ekonomi sektorii hakkinda konugsurken, Tiirkiye'deki akademi
sektdriiniin de farkinda oldugumuzu séylemeliyim. Hepiniz is insant

misiniz?

Audrey Murray Sosyal Girisimler is modelini aciklarken
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Katilimcr: Aramizda bazi akademisyenler de var ama g¢ogumuz is

diinyasindaniz.

Audrey Murray: Size Kuzey Irlandanin sosyal ekonomisinden
bahsedecegim. Calisanlarimizin yiizde dordii sosyal ekonomimizde
veya ‘iglincii sektorde calisiyor, boyle denmesinin sebebi 6zel sektor ve
kamu sektoriinden bagka ticiincii bir sektdr olarak kar gayesi giitmeyen
sekedriin veya STK’larin varligi. Ben de bu sektorde ¢alisiyorum ve kar
gayesi glitmeyen ifadesi pek hogsuma gitmiyor, ¢iinkii benim devam etme
amacim, sagladigimiz kar. Bu kar sahislara gitmiyor ve elde ettigimiz
kar ile yararli igler yapiyoruz, bizi 6zel sektdrden farkli kilan bu. Kuzey
[rlanda’nin bu yiizde iigliik gayrisafi kiymeti Kuzey Irlanda sektorii
icin 6nemli. Sosyal ekonomi tiim diinyada mevcut ama insan bulmak
zor; sosyal girisimlere 6rnek olarak tarihte Rochdale Onciileri veya
Hiristiyan Sosyalistleri gibi 6rnekler var. Tiim {ilkelerde her cesit dini
grubun toplumsal degisime 6nciiliik ettigini goriiyoruz, bu sirketler igin
de gegerli; bahsettigim dini gruplar sosyal girisimleri ilerletmekte 6nciil
kuvvet olarak isliyorlar. Kuzey Irlanda igin sosyal ekonominin tanimi su:
sosyal, topluluk-odakli veya etik amaglari olan ve ticari isletme modeliyle
calisan bir kurulus. Benim ¢alisugim sosyal girisim ozel sirketlerle ayni
gibi, ama biz karimizi kigisel amaglarla kullanmaktansa bagkalar1 icin
kullaniyoruz. Benim sosyal ekonomi tanimim ticari gergekgilikle ilgili,
kar amaci giitmeyen kuruluglarda da bir siirii insan iyi isler ¢ikarmaya
caligtyor. Ama eger {iriin veya hizmeti satin alacak miisteri yoksa sosyal
girisim degiller. Burada s6z konusu olan bagkalarina yardim etmek ve
ayni zamanda eger ¢aba, para ve hatta para harcadiysaniz yatiriminizin
karli olmasy; 6zel sektorde yatrim karliligi olmadan bunu yapmazsiniz,
dolayisiyla biz de yatirimlarin kar getirmesini bekliyoruz. Inovasyon
olmasi da gerekiyor, ¢linkii biz hep farkli bir seyler yapmaya calistyoruz.

Bu Kuzey Irlandadaki refah seviyesini veya baris siirecini etkileyen bir
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sey degil, ciinkii Hayirli Cuma Anlasmasi’'na ragmen, baris siirecinin
diizelmeyen yonleri de oldu. Fakat bu hitkiimet katlimi eksikliginden
kaynaklanmiyor; heniiz ele almadiklari 6nemli meseleler var. Biitiin bu
faktorler bir araya gelince refah seviyesinin diismesine sebep olan sorunlar
ortaya ¢ikabiliyor. Giintimiizde sosyal girisimler, ekonomik odakl
faaliyetler sayesinde insanlarin hayatlarinda fark yaratabilecek diizeyde.

Topluluk baglarini saglamlastirmak kolay degil; boliinmiis bir toplum
olmamak icin farkli cemaatlerin bir araya getirilmesi ve bir arada ¢alismalari
gerekiyor, bu bazen zor olabiliyor. Baris siirecinin son yillarinda epey asama
katettiysek de toplumda entegrasyonun heniiz saglanamadig; alanlar var,
zaten barig duvarlarina bakinca bunu anlamak zor degil. Vatandaglarin
isi olmadiginda paralari da olmuyor, dolayisiyla umutlarini yitiriyorlar.
Umutsuz insanlarin komgularina iyi davranmalarini bekleyemezsiniz; ve
umutsuz durumlarda insanin kargit goriistekileri suclamasi kolay olur. Bu

durum bir kisir dongii yaratiyor.

Ticari anlamda bagkalarina destek olarak ve yatrim geri dénisi
saglayrak, sosyal girisimlerin bu meselelerle ilgilenmesini saglayabiliriz.
Burada gordiikleriniz sosyal girisimlere verilebilecek birkag 6rnek,
bunlari duymus ya da duymamus olabilirsiniz ama hepsi sosyal girisim
ailesinin tiyeleri. Peki bunlarin herhangi biri Tiirkiye'de de var mi? Evet,
var, harika. Genelde sunu gézlemliyorum, konsept yeni olsa bile, yapilan
sey aslinda kendi ¢evrelerini 6nemseyen ve fark yaratmak isteyen kisiler
tarafindan uzun zamandir yapilan bir pratik. Kuzey Irlandada sosyal
girisim faaliyetleri yelpazesinde, 6rnegin Irlandaca ve Iskogga tebrik
kartlari iiretmek de var. Insanlarimizin bir kismi Kuzey Irlandadaki en
biiyiik akil saglig1 hizmetini isletiyor, otobiis parcalari iireten mithendisler
ve geri doniisiim kutularini bosaltan kisiler var. Ozel sektériin yaptgt
herhangi bir faaliyet sosyal girisim olabilir; yapilanlarin yasal sinirlar

icinde olmasi gerekliligini her zaman vurguluyoruz. Fakat bazen yasadisi
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faaliyetlerin yapildig1 da oluyor.

Sosyal girisimlerin 6zellikleri, sosyal amaglar dogrusunda yapilmalari
ve elde edilen karin ortak fayda i¢in kullanilmasidir. Elde edilen karin
toplulugun faydasi i¢in kullanildigina dikkat ¢ekmek gereklidir. Kuzey
Irlandada 6grenme giicliigii veya Down Sendromu olan insanlar igin
kurulmusg bazi sosyal girisimler var, bu girisimler araciligtyla is buluyorlar.
Ozel sektor yonetim kuruluna karst mesul olabilir, fakat sahip hig
kimseye karst mesul degil. Sosyal girisimlerde kendisine karst sorumlu
oldugunuz birileri hep vardir. Insanlar bir siirii zamanlarin1 ayrip kurul
tiyeligi yaparak bunun islemesini sagliyorlar. Sosyal girisimlerde para
teslimati, 6zel sektordeki kadar 6nemlidir, zira sosyal girisimler ve zel
sektdr arasinda daima bir rekabet mevcuttur. Normal sosyal girisimlerde,
toplumsal bir etki yaratmak ve kar elde etmek arasinda bir denge kurulur,
nihai hedef budur. Buna kiyasla 6zel sektoriin tek endisesi kar elde
etmekeir. Fakat iki cemaat arasinda siirekli catigmalarin yasandigi ve her
yerde duvarlarin oldugu arayiiz bélgelerine bakugimizda bazi seylerin
degistigini goriiyoruz. Finansal yatirim eksikligi, topluluk bagliligi ve
yaygin catigmalar, farkli cemaatlerin kendilerini birbirlerinin kargitt
olarak tanimlamasina sebep oluyor. Eger sabah yedi bugukta uyanmaniz
gerekirse sabah beglere kadar kargasa ¢ikaramazsiniz. Bir siirii ayaklanma
yasadik, ama neyse ki son yillarda sayilari azaldi. Dogu Belfastta son
dort yilda yine bir siirii ayaklanma ¢ikti ama insanlarin artk igleri var, o

ylizden ayaklanmalar ¢ok uzun stirmiiyor.




is Diinyasinin: Banis Siireclerinde Rolil

Katilimeilar Audrey Murray ile yuvarlak masa toplantisinda

Katilimer Sorusu: Tiirkiye'de bazen tiniversitelerde olaylar ¢ikiyor, ama
¢ogunun sosyal bilimlerden oldugunu goriiyoruz; up fakiiltesinden kimse

olmuyor.

Audrey Murray: Evet, ¢iinkii onlarin daha ¢ok ¢alismast gerekiyor; eger
olaylarin durmasini istiyorsaniz ertesi giin sekize bir ders koyun ve bu

derse gelmeyenler sinifta kalacak deyin.

Bu her zaman gegerli olan bir gercek: Eger bir toplulugun digerlerine
deger vermesini istiyorsaniz, onlara kendilerini degerli kilma firsatini
da tanimalisiniz, 6rnegin is imkani saglayarak. Eger is imkani tanirsaniz
umutlari da olacakur. Eger bir seylerin degismesini istiyorsaniz bir
seyleri farkli yapmaniz gerekir. Gelgitte sular yiikseldik¢e tiim tekneler
ylizecektir. Eger siyasi bir durumun degismesini istiyorsaniz, eger
tavirlarin degismesini istiyorsaniz farklr alanlara bakmaniz gerekecektir.

Tekneler yiikseldikge biitiin sorunlar ¢oziilecektir, ama 6nce hayata kargt
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tavrinizin degismesi gerekli. Eger insanlarin ¢ocuklarini besleyecek ve
ailelerini tatile ¢ikaracak parasi varsa hayata karsi tavirlart da degisir.
Hayirlt Cuma Anlagsmast imzalandiginda diinya, Kuzey Irlanda’ya aninda
barisin hakim oldugunu ve aruk birbirimizi sevmeye basladigimizt
diisiindii, fakat bu dogru degildi. Evet, artk Kuzey Irlandada baris var
ve bu sayede tiim cemaatlerin durumu diizelecek, yeni yatirimlar gelecek
ve is firsatlari gogalacak. Bunlar biiyiik 6lgiide INVEST Kuzey Irlanda
sayesinde oldu. Pek ¢ok bolgede refah seviyesi artt ve is olanaklar
cogaldi, ama en dezavantajli bolgelerin bazilarinda boyle bir diizelme
yasanmadi. Bu bolgelerde hala yiizde 50-60’lik igsizlik orani var; buna
kiyasla Kuzey Irlanda'nin genelindeki issizlik orani yiizde 4 civarinda.
Aradaki biiyiik farki goriiyorsunuz; bunun béyle olmasinin bir sebebi, bu
bolgelerdeki ailelerin ¢ogu egitim sistemine ve yeni beceriler edinmeye
inanmiyor olmasti. Teoride béyle olmamasi gerekiyordu, ama uygulamada
bazi seyler ¢ok degisti. Kuzey Irlanda Hayirli Cuma Anlagmasi’ndan
cok fayda gordii, ama bazi alanlarda hala ¢ok gerideyiz. Hayirli Cuma
Anlagmas’'ndan fayda gdérmeyen yerler arasinda arayiiz alanlari da var,
bunun sebebi Kuzey Irlanda hiikiimetinin bu bélgelere para harcamamis
olmast degil, ¢iinkii bir siirii para harcandi. Ama igletme sahiplerinin
de bildigi gibi, bazen sorunlar parayla ¢oziilemez ¢iinkii 6nce sorunun
sebebini tespit etmeniz gereklidir. Arayiiz alan1 demek barikat demek;
Belfast'taki barikatlarin sayist Hayirli Cuma Anlagmasi’'ndan sonra artti,

bu da gehrin kimi bolgelerini daha kutuplastirdi.

New York valisi Kuzey Irlanda’ya geldiginde bu bariyerlerin hala ayakta
oldugunu goriince ¢ok sasirdy; “eger bu bariyerleri yikarsaniz ozel
yatrimlar Kuzey Irlanda’ya akin edecektir” dedi. Fakat bu bariyerler
yikilmadi ve bu yiizden bu bélgelerde hala 6zel yatirim yok; dolayisiyla
bolgede yasayan topluluklarin sosyal girisimler araciligiyla kendileri icin

bir seyler yapmalar: gerekiyor. Eger 6zel sektor yatirim yapmayacaksa bu
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gorevi sosyal sektdr tistlenmeli. Aslinda boyle olmasi daha iyi bile olabilir,
clinkii bu sayede s6z konusu bolgeler, problemlerini bagka birilerinin
¢ozmesini beklemek yerine onlarin sorumlulugunu istlenebilir. Sosyal
girisimler yaratmak ve tarafsiz alanlar agmak yeni firsatlar olusturur,
boylesi firsatlardan en mahrum olan grup Protestan erkeklerdi; tilkedeki
en diisiik egitim seviyesine sahip grup Protestan erkeklerdi. Bu insanlar,
toplumdaki dini pozisyonlarindan dolay: isleri her zaman kendi dogal
haklar1 olarak gérmiislerdi. Ekonomide en ¢ok degisen seylerden biri de
bu oldu; eskiden hangi kiliseye gittiginize veya cemaatte kimi tanidiginiza
bagli olarak is bulabiliyordunuz. Sosyal girisimler sayesinde bunlar
degisti. Bu bahsettigim insanlar egitime ihtiyag duymadiklarina, diger
tarafin iglerini onlardan caldigina inaniyorlardi. Bir agidan da dyleydi,
ama bunun sebebi diger tarafin okula gidip okuma yazma 6grenmesiydi.
Eger diin gece burada olsaydiniz ategleri gorecektiniz. Ben Kuzey
Belfast’ta calistyorum, arayiiz topluluklarinin, baris duvarlarinin ve sokak
olaylarinin en ¢ok oldugu yer de orasi, fakat son birka¢ yilda olaylarin

azaldigini sdyleyebilirim.

Alliance Bulvarr’'nda sadece 100 ev var ama bu bolgede 20 civari cinayet
gerceklesti; gercekten sorunlu bir bélge. Belfast'in arayiiz bolgelerinde
bariyerleri gorebilirsiniz, bariyerler arayiiz bélgelerinde insa edildiler. Bu
bolgeler arasindaki umumi bélgeler insanlara is ve egitim verilen tarafsiz
bolgelere déniistiiriilebilir. Bu projeyi Queens Universitesi ile birlikte
gelistirdik, hitkiimet de uygulamaya gecirebilmemiz icin bize para verdi.
Cocuklar ve geng insanlar bilhassa 6nemli, zira eger cocuklarin birbirleriyle
iletisim kurmalarini saglayabilirsek gelecekte sorunlar yasanmasini da
engelleyebiliriz. Egitim ve is firsatlarimiz var. Insanlari agirlama, agcilik
ve hizmet alanlarinda egitecek bir catering okulu kuruyoruz. Kuzey
[rlanda'da hala catisma sebebiyle akil sagligi sorunlart yasayan gok sayida

insan var. Bunun sebebi insanlarin catismalari tecriibe etmis olmasi.

332



is Diinyasinin: Banig Siireglerinde Rolil

Turizm konusunda da bolgemize ilgi son zamanlarda oldukga artti ama
firsatlar: hentiz tam anlamiyla degerlendirebilmis degiliz; cok zengin bir
tarihimiz var. En ilgin¢ projelerimizden biri de stiin teknolojili genglik

girisimleri i¢in kullandigimiz yiiksek teknoloji tiretim laboratuvari.

i teem of g with
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Audrey Murray sosyal girisimlerin cemaatlere nasil yardimer
olabilecegini anlatirken

Katilimci Sorusu: Yiiksek teknolojiyi diisiiniiyor musunuz?

Audrey Murray: Evet, heniiz burada hi¢ yok ama insanlar i¢in egitim
kalifikasyonlar: yaratmak istiyoruz. INVEST Kuzey Irlanda, yiiksek
teknoloji sirketlerinin buraya gelmesini sagladi ve tiniversitelerimiz de
muazzam teknoloji mezunlart veriyor. Isleri bu insanlar alacak. Fakat
bizim yapmaya calistigimiz, bdylesi becerileri olmayan insanlar icin de

isler yaratmak.
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Katilimct Sorusu: INVEST Kuzey Irlanda nedir?

Audrey Murray: INVEST Kuzey [rlanda, i¢ yatirimlar ve ihracat temelli
isletmelerin biiytimesi konusunda onde gelen hiikiimet kurulusudur.

Kendileri isletmelerin gelismesi icin katalizor gorevi goriiyor diyebiliriz.

Katlimct Sorusu: Bize “djjital iiretim” kavramindan biraz daha

bahsedebilir misiniz?

Audrey Murray: Fablab Belfast Avrupa fonlari sayesinde miimkiin oldu,
Fablab aginin Kuzey Irland2da iki temsilcisi var, biri Belfast’ta ve digeri
Londonderryde. Yiiksek teknolojiye sahip ekipmanlari var, geng insanlar
bunlart kullanarak yiiksek degerli tiriinler itiretiyorlar. Bu insanlart
hizmet sektoriinden uzaklastiriyor. Bu sayede el becerisine sahip insanlar

teknolojik kalifikasyonlara sahip olmadan da is buluyorlar. Biz sadece

Katilimct Sorusu: Projenin isleyisine ve denetlenmesine dair 6rnek

verebilir misiniz?

Audrey Murray: Biz sosyal bir girisimiz. Kurulusum 9000 metrekarelik
bir is parkina sahip, bu mekani 6zel isletmelere kiralayarak gelir sagliyoruz,
sagladigimiz gelirle de diger islerimizi yapiyoruz. Goniilli bir kurul
tarafindan yonetiliyoruz, kendilerine 6deme yapilmiyor; bu kisiler yerel
isletmelerin temsilcileri ve kamu sektoriiniin 6nde gelen aktorleri. Biz
onlarin ¢alisaniyiz, ama soyledigim gibi, kurul tiyeleri yilda bir ticretsiz

aksam yemegi haricinde herhangi bir ¢ikar saglamiyorlar.

Katilimci Sorusu: Yeni isler yarattyor musunuz, biiyiik ticari girisimlerde

is firsatlart mu sunuyorsunuz?
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Audrey Murray: Hayir, kira gelirimiz sayesinde destekleyebilecegimiz
yeni igletmelerin kurulmasini destekliyoruz; yeni is kurmak isteyen

insanlara ayn1 zamanda tavsiye ve egitim de sunuyoruz.
Katilimci Sorusu: Size kira 6diiyorlar mi?

Audrey Murray: Evet, bize kira ddiiyorlar fakat kiracimiz olmadan énce
bir start-up kurduklarina dair kanitdlarinin olmasi gerekiyor. Dolayisiyla
once baglamalarina yardimer oluyoruz, bazen daha ¢ok firsat saglamak

icin kiray1 azaltiyoruz ama sonrasinda paray: geri istiyoruz.
Katilimct Sorusu: Mikro kredilerden haberdar misiniz?

Audrey Murray: Evet, onlarin bakis acisindan tamamen risksiz olan bir
kredi sistemimiz var, sosyal girisimleri kullandigimiz i¢in biitiin bélgeye
ulagabiliyoruz. Bunu yapmamiz sosyal girisim sayesinde kolay oluyor.
Insanlarin catering okulumuza gelip egitim almasini, sonra kendi islerini
kurmalarini istiyoruz, bence en iyi gtkt1 bu olurdu. Ama 6nce girisimciligi

ogrenmeleri gerekiyor.

Katilimci Sorusu: Bunun takibini yaptyor musunuz? Kag insan basliyor,

bunlardan kagi stirdiiriilebilir?

Audrey Murray: Sadece LEDCOM adina konusabilirim, her yil yaklasik
150 isletmeye destek oluyoruz. Bunlarin yiizde 60’1 3 yil sonra hala
calisiyor olacak. Bizden destek almayan isletmeleri de takip ediyoruz,
bunlarin sadece yiizde 30’u {i¢ yil sonra hala calisir halde oluyor.

Dolayisiyla biz, ytizde 30’luk bir fark yaratiyoruz.
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Katilimci Sorusu: Ug yil icinde baz1 kisitlamalar m1 var?

Audrey Murray: Kisitlama yok, bizimle istedikleri kadar ¢alisabilitler,

ister alt ay ister alt yil; destegi kesmek tamamen onlarin elinde.

DPI Ekibi, katilimcilar ve LEDCOM dan Audrey Murray

Oturum sonu.
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9. Oturum: Kuzey irlanda'da Spor, Catisma ve
Baris Insasi
Dr David Mitchell

Dr David Mitchell sporlarin baris insasina nasil katkida
bulunabilecegini anlatirken

Kerim Yildiz: Iyi giinler. Bu, Irlanda Cumbhuriyeti ve Kuzey Irlanda
karsilastirmali inceleme gezimizin sondan bir 6nceki oturumu olacak.
Sozii Dr Mitchell’e birakacagim, ama oncelikle kendisinin Dublindeki
Trinity College’'da galisan bir uzlagma ve ¢atisma ¢oziimii uzmant oldugunu
soylemeliyim. Bugiinkii oturumda, sporun Kuzey Irlandada atisma
dontisiimii ve baris tegvikinde oynadig rolii anlatacak. Baris siirecini bir
de bu agidan ele almanin faydali olacagini diisiindiik. Meslekdaglarimin
bir kismi, Giiney Afrikadaki meshur ragbi magini haurlayacaklardir; bu
spor tarihsel olarak siyahileri diglamis oldugu i¢in beyazlar, Mandela'nin
Giiney Afrika ragbi takimidan uzak duracagini disiiniiyorlardi, ama

yanildiklar1 hemen ortaya ¢ikti. Mandela'nin eylemi sporun birlestirici
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etkisini tiim diinyaya gosterdi. Grubumuzda eski milletvekili Mehmet
Emin Ekmen de var, kendisi Tiirkiye Futbol Federasyonu Hakem Kurulu
tiyesi. Sporun baris ingasindaki rolii {izerine yapacaginiz konusmanin ilgi

cekecegini diisiiniiyorum.

Dr David Mitchell, Yard. Dog., Catisma Céziimii ve Uzlagma, Irlanda
Ekiimenik Okulu, Trinity College Dublin:

Hepinize iyi giinler. Sizinle konusuyor olmaktan ¢ok mutluyum. Belfast'a
cok ilging bir giinde geldiniz. Belki biliyorsunuzdur, bugiin ulusal bir
kutlama giinii, sokaklarda yiiriiytisler ve senlik atesleri var. Senlik ategleri
diin gece, tarihi bir savagin yildéniimiinti kutlamak igin yakilmust.
Son yillarda kutlamalar tartugmali hale geldi, ama neyse ki biz bu sessiz
sakin oteldeyiz. Ben esasen Dublindeki Trinity College’in ¢alisaniyim
ama Belfastta catisma ¢6ziimii ve uzlasma iizerine bir master dersi
veriyorum. Arastirma konum buradaki baris siirecinin parti politikalari.
Doktoradan sonra Kuzey Irlanda hiikiimetinin finanse ettigi ii¢ yllik bir
aragtirma projesinde caligtim; spor, sosyal katilim ve baris ingasi tizerine
bir projeydi. Halkla ve spor organizasyonlariyla roportajlar yaptik,
toplum egilimlerine dair olduke¢a kapsamli bir anket ¢aligmasi yiiriieeiik.
Insanlarin Kuzey Irlandada spor hakkinda ne diisiindiigiinii, sporun
dahil edici mi dislayict mi algilandigint ve spor katiliminda engeller
olup olmadigint 6grenmek istiyorduk. Dolayisiyla konuya akademisyen
ve arastirmact olarak merakim buradan geliyor. Kuzey Irlanda ve spor
{izerine akademik literatiire baktiginizda Kuzey Irlanda’nin milliyetgilik,
spor ve grup kimligi hakkinda ¢ok 6nemli bir vaka incelemesi oldugunu
goriiyorsunuz; genelde sporun olumsuz etkisi ¢aligilmig, ama son 10-15
yilda bir siirii olumlu gelisme yasandi ve ben bunlardan da bahsedecegim.
Ayni zamanda spor ve baris ingasindan bahsederek bunlarin Kuzey
Irlandadaki ayrimlarla ne gekilde alakali oldugunu anlatacagim,

daha sonra ise yasanan bazi degisikliklerden ve olumlu gelismelerden
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bahsedecegim. Sonra sorularinizi alabilirim.

Katilimcr Sorusu: Futbolda kim daha ¢ok kazaniyor, kuzey mi giiney

mi?

Dr David Mitchell: Tabii ki giiney, cok daha iyiler; daha biyiik bir
iilkeler, belki bu konudan da bahsederim. Iki ayri futbol takimi var, biri
kuzeyin ve digeri giineyin. Bazi insanlar bir takim olmasini istiyorlar, oyle

olsayd: daha ¢ok mag kazanirdik.
Katilimci Sorusu: Hangi sporda daha iyisiniz?

Dr David Mitchell: Futbol.

Ogrencilerime sporu anlatirken bu iki insan ile baslarim, giinkii spora iki
farklt bakis agisini temsil ediyorlar. Biri olumlu, digeri ise olumsuz. Solda
gordiigiiniiz Ingiliz yazar George Orwell, kendisi sporun bir husumet
kaynagt oldugunu, ve ciddi sporun fair play’le uzaktan yakindan ilgisi
olmadigini, nefret, kiskanglik ve bébiirlenme ile igice ge¢mis oldugunu
soyler; siddeti izlemenin verdigi zevki aldigimizi soyler, ates etme kismi
haricinde savas gibidir der. Sporun grup nefretini ve diigmanlig1 tesvik
ettigini distiniirdii. Diger goriis ise demin bahsedilen Nelson Mandela
tarafindan sembolize ediliyor. 1995de beyaz Giiney Afrika ragbi takiminin
tisortiinti giydiginde bu, biiyiik bir uzlagma jesti olarak gériilmiistii.
Mandela sporun diinyay: degistirme giiciine sahip oldugunu sdylemisti;
herkese ilham vermeye ve insanlari bagka hicbir seyin yapamayacag:
gibi bir araya getirmeye giicii var sporun. Bunlar birbirine zit iki goris,
bence iyi veya kotii olan sporun kendisi degil; ama Kuzey Irlanda gibi
boliinmiis bir toplumda spor da bu ayrimlara uyum saglayip sorunlu

hale gelebiliyor. Fakat 6te yandan bu, sporun yeniden sekillendirilip
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insanlar1 bir araya getirebilecek bir hale gelmesini de miimkiin kiliyor.
Sporun demokrasi ve siyasetle nasil derin baglanulart oldugunu
biliyoruz; insanlar spor sayesinde bir araya gelerek milli duygularin: ifade
ediyorlar. Takimlar uluslarin sembolleri, sahada bizi temsil ediyorlar ve
spordaki basarilarimizi Gstiinliigiimiiziin delili olarak goriiyoruz. Spor
miisabakalari gercek catigmalari ikame edebiliyor. Son olarak, spor,
erkeklik ve milliyetcilik arasinda bir baglant var. Hepsi olmasa da ¢ogu
spor erkekligin ifade edilmesi olarak algilaniyor, milliyetcilik de dyle. Bu
isin teori kismy; sporun baris ingasina katkisindan bahsederken bu sekilde
bir agtklama yapip sporun birtakim 6zelliklerini bir yana, baris ingasinin

ozelliklerini ise oteki tarafa koyardik.

Oncelikle, spor bir grup aktivitesi oldugu icin baris insast baglaminda,
farkli kesimlerden gelen insanlari ortak bir amag etrafinda bir araya
getirebilir. Ikinci olarak, sporun bazi kurallari var, bu agidan biraz
demokrasiye benziyor. Iki alanda da bir yarismaya —ya da segime-
katulmay1 kabul ettiginizde bu yarismanin sonucunu kabul edeceginizi
soylemis oluyorsunuz. Sporun demokratik, veya liberal demokratik
degerleri destekledigini soyleyebiliriz. Spor ayni zamanda pek ¢ok
insanin eglence amagl takip istedigi bir gosteri; dolayisiyla barig mesajini
yayabilecek sembolik giice sahip. Dérdiincii olarak spor ticari bir
girisim, boyle oldugu i¢in de gatisgma sonrasinda spor, yatirimlari tegvik
ederek yikima ugramis bolgelerin yeniden inga edilmesini saglayabilir.
Son olarak, spor egzersizdir; egzersiz de bizi hem fiziksel hem zihinsel
olarak daha iyi hissettirir; saglikli bir toplum, insanlarin potansiyellerini
gergeklestirebildikleri bir toplumdur. Gérdiginiiz gibi spor gok farkls
sekillerde etki yaratabilir.
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Dr Mitchell Kuzey Irlanda'daki spor kiiltiiriinii aciklarken

Kuzey Irlandadaki spor diinyasindan bahsetmek gerekirse, burada iig tiir
spor var: ilk olarak Irlanda sporlari var, bunlar adanin kendi sporlari.
ikinci olarak Ingiliz sporlarimiz var, 6rnegin ragbi, kriket ve hokey. Son
olarak ulusal sinirlart agmis uluslararasi sporlar var: futbol, bisikletgilik
veya boks. Sanirim Irlanda Spor Dernegi'nden Brendan Lynskey ile
goriigmiistiiniiz. [rlanda Spor Dernegi (GAA) ilging bir kurulus, ¢iinkii
1884’te agik¢a milliyetci bir siyasi orgiit olarak kurulmugtu; bu da spor
ve siyasetin nasil agiktan agiga bir araya geldiginin bir 6rnegi. 19. ytizyilin
sonlarinda Irlandali entelektiiellerin kendi edebiyatlarini, kiiltiirlerini
ve sporlarini kesfetmeye basladigi bir milliyetci kiiltiir canlanmast
yasandi. Bunun sebebi Ingiliz milliyetciliginin yerel Irlanda kiiltiiriini
yok etmesinden korkmalariydi. Dolayisiyla bu  kurulusun amact
Irlanda milliyetciligini ifade etmekti. GAA giiniimiizde tiim Irlanda’yr

kapsayan ¢ok bagsarilt bir kurulus. Amatér temelli; goniilliiliik ve yerel
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calismalar gibi kiilttirel degerleri var. Spor kurulusundan daha fazlasi;
bir topluluk organizasyonu. Siddet yanlisi cumhuriyetcilikle bazi baglar
var, ¢linkii bazi GAA kuliiplerine IRA teréristlerinin, ya da kimilerinin
terdrist diyecegi kisilerin isimleri verildi. Bir seferinde bir GAA tesisinde
silahlar bulunmustu. Irlanda milliyetciligiyle, hatta belki siddet
yanlist milliyetgilikle olan bag yiizinden Ulster milliyetgileri GAA’y1
sevmiyorlar, stipheli yaklasiyorlar ve anlamiyorlar. GAA’'nin tartigmali
bazi kurallar1 oldu. Ornegin, eger Ingiliz giivenlik kuvvetlerinde —polis
veya asker olarak- calistiysaniz GAA iiyesi olamiyordunuz. Eger GAA
tiyesiyseniz futbol ve ragbi gibi sporlari yapmaniza izin yoktu, ¢iinkii
[rlanda'nin yerel oyunlarini korumaya calisiyorlardi. Usgiincii olarak,
GAA sahalarinda futbol oynanmasina izin yoktu. Bu sebeplerden dolay1
Protestanlar GAAdan hoglanmiyordu. Fakat bu kurallarin hepsi, barig
stireci esnasinda kaldirildi; en 6nemli degisikliklerden biri, polisin ve
ordunun katlmasina izin verilmesiydi. Bu, siire¢ sebebiyle yapilan polis
reformuna karsilik olarak yapildi. Siyasi bir degisiklige karsilik olarak spor
diinyasinda da bir degisiklik yapildi. Buraya uzunca bir alinti koydum,
GAA yonetmeliginden amaglarint agiklayan bir madde: “Bu sporlari
yapanlar, bu faaliyetleri organize edenler ve kaderini kontrol edenler,
GAAy1 Irlandali kimligimizi saglamlastirmanin bir yolu olarak goriiyor.
GAA ayni zamanda Irlanda’yr birlestirmeyi amaglamaktadir”. Hepsini
okuyarak vaktinizi almak istemiyorum ama ozetle, resmi GAA kural
kitapgigt birlesik Irlanda’ya dair duydugu 6zlemi ve Kuzey Irland2’nin
Birlesik Kralliktan ayrilmasi istegini ifade ediyor; bir spor kurulusunun

boylesi net bir bigcimde siyasi hedef belirtmesi ilging.

Ragbi buraya Ingiliz somiirgecileri —yani askerler ve kamu gorevlileri-
araciligiyla geldi ve ada capinda organize olan bir spor, dolayssiyla Irlanda
ragbi takimi tiim aday1 temsil ediyor, bu futboldan farkli. Bu spor elit

Protestan 6zel okullarla 6zdeslestiriliyor ve Gist sinif standartlara sahip.
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Siyasi anlagmazliklardan kaginmayi basardi ama hala agirlikli olarak
bir cemaat tarafindan oynaniyor. Futbol icin kuzey ve giineyde ayri
yonetimler var, Irlanda 1920°de béliindiigiinde olaylar ok karistigt icin
futbolu bir arada tutamamuglar ve Dublin ve Belfast dernekleri ayrilmis,
dolaystyla artik iki takimimiz var. Futbol hem Protestanlar hem Katolikler
arasinda yaygin. Fakat Kuzey Irlanda milli takimi genelde birlikgilerle
ozdeslestiriliyor ciinkii Kuzey Irlanda kimliklerini bagimsiz olarak ifade

edebiliyorlar. Yerel ligde genelde Protestan baglantlt kuliipler var.

Kuzey Irlandada spor ve siyaset arasindaki baglari ozetle agiklamak
gerekirse, Kuzey Irlanda sporlarina dair meshur bir kitap var; bu kitapta,
hayatin biitiin 6nemli unsurlarinin ayrilikes siyasetle icice oldugu, sporun
da istisna olmadig1 sdyleniyor. Spor bizim béliinmiis sivil toplumumuzun
bir pargasi, bazt insanlar buna mezhepgi sistem de diyorlar; bu sistemde
din, cografya, spor ve okul arasinda baglanular var. Yani ben eger
Protestan bir bolgede dogduysam Protestan bir okula gidecegim, tiim
arkadaglarim Protestan olacak, Protestan sporlari yapacagim ve belki de
hayatimin sonuna kadar sosyal agim sadece bir cemaatten insanlardan
olusacak. Spordaki bu ayrim 6nemli, ¢linkii egitim sistemindeki
ayrimlari da gosteriyor. Futbol 1990’larin sonunda ve 2000’lerde zor
bir donemden gecti, bu esnada ayrimct sloganlar yaygind: ve Katolik
oyuncularin 6liim tehditleri almast gibi sorunlar vardi. Futbolun daha
kapsayici ve kucaklayici olmast icin bir kampanya yapular ve Herkes
icin Futbol adinda bir kamu programi hazirladilar. Maglardaki mezhepci
sorunlar konusunda daha ciddilestiler ve Kuzey Irlanda’nin uluslararasi
maglarini daha aile dostu yapmaya calistilar, ¢iinkii bu maglara agirlikli
olarak erkekler gidiyordu ve ¢cok mago bir atmosfer hakimdi. Dernek artik
mezhepci olaylar konusunda ¢ok daha sert davraniyor, bu alanda bagar:
saglandi ve diger boliinmiis toplumlar icin kullanilabilecek uluslararas: bir

model olarak gosteriliyoruz. Ikinci olarak, topluma daha agik olabilmesi ve
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[rlanda oyunlarinin tanitlmast igin bazi GAA kurallari degistirildi. Ragbi
profesyonelleserek degisti, artik daha yiiksek profilli ve basarili bir spor. Bu

sayede daha genis ve cesitli bir takipgi kitlesi de olustu.

David Mitchell ile yuvarlak masa roplantisinda katilimcilar

Sonolarak, geng insanlar icin spor odakli inga programlari sunan bazi taban
inisiyatifleri de oldu. Uluslararast Baris Oyunculari adindaki bir kurulus,
diinyanin dort bir yanindan gengleri basketbol ile bir araya getiriyor.
Ug Yarili Oyun baska bir program; iki tarafin gengleri bir araya gelerek
futbol, ragbi ve Irlanda futbolu oynuyorlar. Boylece gencler gesitli sporlart
tecriibe etmis oluyor. Okuldaki spor miifredatinin da taraflar arasinda
farkli oldugunu disiiniirsek, bu tiir bir ¢esitlilik, gencleri farkls kiiltiirlere
de yakinlagtiriyor. Bunlara ragmen sporlarin birlesmesinin dniinde hala
bir siirii engel var; GAAdaki neredeyse herkes Katolik, Protestan oyuncu
neredeyse hi¢ yok, GAA daha kucaklayici olmayi denediyse de bunun
pek etkisi olmadi. Protestanlar ge¢mise kiyasla GAA’yr daha olumlu

karsilasalar da hala mevcut olan énemli bir sorun Protestan ve Katolik
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bolgelerinin ayri olmast. Ben bir Protestansam Irlanda oyunlart oynamam,
clinkii kendimi giivende hissetmeyebilecegim Katolik bélgelere girmek
istemem. Bunun ilging bir 6rnegi, Sorunlar déneminde tiim paramiliter
tutuklularin gonderildigi Maze hapishanesi. Bu tesis, baris siirecinde tiim
siyasi mahkumlarin saliverilmesi sebebiyle kapauldy; spor stadyumuna
dondistiiriilmesi icin bir teklif yapildi, bu sembolik bir hareketti ¢linkii
3 spor birden bu stadyumu kullanabilecekti. Plan karisik sebeplerden
dolay1 basarili olamadi, bence gergeklesmemesi kotii oldu. Plana siyasi
amaglarla karsi ¢ikanlar da vardi. Halk, spor topluluklarinin halinden
hosnut — kiminle oynadiklari onlari rahatsiz etmiyor. Bu da bize, spora

katilimi daha da arttirmamiz ve gesitlendirmemiz gerektigini gosteriyor.

= (=" "CROKE PARK }
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Bu 2011den ¢ok énemli bir an; Kralice Elizabeth Dublin’i ve Irlanda
Spor Dernegi'nin (GAA) merkezini ziyaret etti. GAA'nin gegmiste
Ingilizleri dislamast géz 6niinde bulundurulursa bu dnemli bir olaydu.
Hatta 1921'de Ingiliz askerlerin bu alanda bir grup insan1 sldiirdiigii goz

oniinde bulundurulursa, kralicenin bu parkta agirlanmasi uzlagmaya dair

cok 6nemli sembolik bir jestti.

Bu birkag ay once kaybettigimiz, Sinn Féin lideri Martin McGuinness,
yaninda eski Birlik¢i lider Peter Robinson var. Bir Irlanda sporlart
magina birlikte katulmiglardi, bu ¢ok énemliydi ¢iinkii bir birlik¢inin
GAA magina gelmesi sik rastlanan bir sey degildi. Hala GAA maglarinda
[rlanda milli mars1, Kuzey Irlanda futbol maglarinda ise Britanya milli

marst ¢alintyor; bu ¢ok tartigmali bir konu.
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2011’de bir polis memuru ayrilik¢t Cumbhuriyetciler, yani baris siirecine

karsi olan Cumhuriyetgiler tarafindan 6ldiiriildii. Ilgingtir, bu polis
memuru GAA liyesiydi ve cenazesinde kuliip tiyeleri bir geref kitast
olusturdular. Bunun 6nemi polis ve GAA arasindaki birlig, iki tarafin da
degisimi nasil kabullendigini gostermesi. Hatirlarsaniz 2001 yilina kadar

polisler GAA tiyesi olamiyordu.
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Bu son resim ise gegen yazdan, hem Irlanda Cumhuriyeti hem Kuzey

[rlanda Avrupa Futbol Sampiyonasina katilmaya hak kazanmusti. Bu
sampiyona esnasinda Kuzey Irlandalt bir taraftar kaza sonucu sldii.
Burast onun adina hazirlanmig bir anma alani. Bu resim sosyal medyada
cok paylagildi ¢iinkii gordiigiintiz gibi iki bayrak yan yana duruyor.
Irlanda Cumhuriyetinden gelen taraftarlar, Kuzey irlandali taraftart
anmak icin cesitli seyler yapular, boylece iki grup taraftar arasinda sorun

yasanabilecekken béyle bir sey olmadi.

Kerim Yildiz: Cok tegekkiirler, ilgi ¢ekici bir konugmaydi, sporun giicii

ve siirece katkist cok net anlagiliyor. Sorular: alabiliriz.

Katilimci Sorusu: Olumlu ve olumsuz etkiler oldugundan bahsetmistiniz,

ornek verebilir misiniz?

Dr David Mitchell: Neyse ki pek olumsuz etki yok, 1990’larda maglarda
olaylar ¢iktigt oluyordu, ozellikle de Kuzey Irlanda maglarinda; insanlar
futbolu bahane edip kétii davraniyorlardi. Bu GAA'ya iligkin bir problem

olabilir, ¢iinkii hala her tarafin kendi ligi var ve bdylece insanlar kendi
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ayrt diinyalarinda kaliyorlar. Fakat burada uzun bir siire¢ s6z konusu ve
halihazirda ¢ogunlukla iyi seyler oluyor. Ug spor grubu arasindaki iliski
tist diizeyde olumlu, farklt kampanyalarda ve projelerde isbirligi yaptilar.
Bu, futbol gelistirme ajansi temsilcisi ve GAA yoneticisinin birlikte bir
Amerika gezisine gitmeleri sayesinde oldu; yolda iyi dost oldular. Kuzey
[rlanda’ya geri dondiiklerinde GAA'nin ve Kuzey Irlanda futbolunun nasil
isbirligi yapabilecegine dair gesitli fikirleri vardi. Iki taraf da baris ingast
ve uzlasma konusunda ¢ok hevesliydi. Iki insanin arasindaki iliskinin ne

kadar ¢ok seyi degistirebilecegini gormek mucizevi.

Katilimcr Sorusu: Konuya cinsiyet agisindan bakugimizda neler

goriiyoruz? Siire¢ esnasinda cinsiyet dinamiklerine dikkat edildi mi?

David Mitchell: Yiriittiigiimiiz arastirmada insanlara sporla ilgili baris
ingast projelerine katilip katlmadiklarint sorduk, ¢ogunun cevabr evetti
ama ¢ogunlukra erkekler vardi. Kadinlarin okuldaki kotii tecriibeler gibi
sebeplerden dolay1 spora gok daha az ilgi duydugunu gordiik. Ilgisizligin
bir sebebi de daha az spor izleyip spor yapmalari. Cinsiyet agisindan bir

kapsayicilik problemi var.

[rlanda ve Avrupada futbol bir erkek sporu, Amerikada ise boyle degil.
Futbol bizim mago sporumuz, ¢ogu insana gére ayn: sey milliyetcilik
icin de gecerli, ¢linkii erkekler kadinlari koruyorlar. Spor ve milliyetgilik
arasinda bdyle bir bag var. Bunun baris insasina bir engel olabilecegini
distintiyorum, fakat herkesi kapsayamasa da hala ¢ok biiyiik bir sembolik
glicti var. Dikkat edilmesi gereken bagka bir sey su, spor tek bagina siireci

degistiremez; 6nemli bir unsur ama siirecin tek parcast degil.

Oturum sonu.
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Persembe, 13 Temmuz 2017 - Dundalk
10. Oturum: Irlanda’da Bans ve Ekonominin
Doniigiimii

Dermot Ahern

Eski Digisleri ve Ticaret Bakani Dermot Ahern, Kerim Yz/dzz ve Lakz Vingas

Kerim Yildiz: Bazilariniz Dermot Aherni taniyorsunuz. Kendisine
miitesekkiriz, ¢linkii DPI'in ilk danigmanlarindan biriydi ve bize
adin1 6diing veriyor. Projemizde bize aktif olarak yardimei oluyor ve
calismalarimiza katkida bulunabilmek icin elinden geleni yapiyor.
Turkiye'ye de birkag kez seyahat etti, yakin zamanda yine oradaydu.
Kendisini tanitmast i¢in sozil ona verecegim, ama ben de kisa bir tanitim
yapayim: kendisi eski Disisleri ve Ticaret Bakani. Bakanliktaki zaman:

stiresince bir catigma ¢oziimii birimi gelistirdi ve departmanina para

o
wn
fa]



is Diinyasinin: Banis Siireclerinde Rolil

kazandirdi. Bugiin Dermot’tan uzun bir sunum yapmasini istemek yerine
daha ¢ok soru-cevap tarzinda bir oturum yapacagiz. Son birkag giindiir is
diinyasindan kisileri ve baris siirecindeki pek ¢ok diger aktorii dinliyoruz;

ticarete, ekonomiye ve siirece dair sorulariniz olabilir. Baglayalim.

Dermot Ahern, Irlanda Eski Disisleri ve Ticaret Bakani: Sehrime
hosgeldiniz, sesimden dolay: oziir dilerim. Sesim biraz kisik, ¢iinkii diin
aksam bir futbol magindaydim. Benim takimin karsisinda Rosenborg
adinda Norvegli bir takim vardi, yillar boyunca Sampiyonlar Ligi'nde
basarilar elde ettiler, Turkiyeden pek ¢ok takimla da eslesmislerdir.
Baglangigta iyi bir oyundu, biz bir sifir 6ndeydik ama sonra bir
deplasman golii atmay: basardilar. Haftaya fikstiiriin ikinci ayag igin
onlarin stadyumunda olacagim. Sesim bu yiizden béyle. Kerim'in
dedigi gibi, soru-cevap yontemiyle ilerleyecegiz. Cogunuzun is insanlari
oldugunu biliyorum, bizim baris siirecimize dair duydugunuz ¢ogu sey
anayasal ve siyasi meselelerle ilgiliydi. Fakat bélgede bris siireci sayesinde
elde ettigimiz en biiyiik avantajlardan biri baris sayesinde ekonomik
durumumuzun degismesi oldu. Ben burada dogdum ve tiim hayatim
boyunca burada yasadim. Hukuk egitimi aldim; gencligimde, Sorunlar
doneminin bélgemizi nasil kot etkiledigini gorebiliyordum. Farki kisaca
ozetlemek gerekirse, 1970’lerde Margaret Thatcher bu kasabaya El Paso
demisti; Daily Mirror, the Sun ve the Star gibi Ingiliz tabloidlerinin hepsi
de Dundalk'in El Paso oldugunu séyleyen mangetler att1i. Dundalk [rlanda
Cumbhuriyeti tarafinda yer alan bir sinir kasabasiydi, ayni zamanda bir
IRA kasabast olarak gériiliiyordu; Ingiliz ordusu kuzeye girince oradan
kacip gelmis pek ¢ok IRA tiyesi burada yastyordu. Dundalk’in sinira yakin
taraflari IRA tarafindan kuzeye saldirilar diizenlemek i¢in kullaniliyordu.
Dolayisiyla 70’lerde Margaret Thatcher'in bize El Paso demesine sebep
olacak kadar kotii bir sohretimiz vardi. Irlanda Cumbhuriyeti'nden

insanlart bile buraya getirmekte zorlaniyorduk. Polis memurlari
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Dundalk’ta gérevlendirildiginde aileleri o kisi icin endiseleniyordu,
cinkii burasi tehlikeli bir bolge olarak goriiliiyordu. Bes on yil 6ne Bill
Clinton, Hillary Clinton ile Dundalk’a son kez geldi, sanirim 2006’yd1.
Bill, Hillary, Bertie Ahern ve ben Dundalk'da bir sahnede 60.000 insanin
karsisina ¢iktik; kasabanin niifusu 40.000 olmasina ragmen 60.000 insan
2006'daki o Kasim aksaminda topland: ve Bill Clinton buranin hizla
gelisen bir kasaba oldugunu séyledi. Bu, ekonomik durumun baris siireci
sayesinde nasil degistigini gosteren bir onek; ayni zamanda diinyaya da
bu bolgenin ticarete hazir oldugunu gosterdi. PayPal'in Avrupa genel
merkezinin bir kismi burada, Xerox'un Avrupa operasyonlarinin genel
merkezi de bu kasabada. Ge¢miste de bir siirii cokuluslu sirket buradan
gecti; Panasonic buradayds, artik degiller fakat endiistriyel bir basar: elde
ettik ¢iinkii Dublin'le Belfast'in tam ortasindayiz. Bu sehirler Irlanda
adasindaki iki en yogun niifusa sahip merkez; yani ge¢miste baris olsaydi
burasi ekonomik acidan ¢ok kalkinmis bir kasaba olacakti, ama maalesef
1960 ve 1998 arasinda yasanan 35 yillik siddet bizi ¢ok geride biraku.

Sorularinizi simdi alabilirim.

Kerim Yildiz: Evet, son birka¢ giinde ekonomik kalkinma ve barig

siirecinin isletmelere etkileri iizerine dinlediklerimizi diisiinelim.

Katilimci Sorusu: Sayin bakan, siyasi anlamda ¢ok biiyiik bir kariyeriniz
var. Son olarak adalet, esitlik ve hukuk reform bakaniydiniz. Hukuk ve
reform konusundan bahsedebilir misiniz? Devletin anayasal diizeninin
temelini olusturan hukuk ve adalet sistemini agiklayabilir misiniz? Bir
de, konu esitlikten agilmisken; diin Belfast mahallerini ziyaretimizde
bazilarinin  hala gelisme kaydetmedigini gérditk. Hayirli Cuma

Anlagmas’'ndan sonra hala esitsizlik varsa, esitlik nasil saglanacak?
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Dermot Ahern Evet, agiklayayim. Kuzey Irlanda Adalet, FEsitlik ve
Hukuk Reformu Bakaniydim. Hukuk reformu'nun da gegmesinin
sebebi, tiim alanlarda yasalarimizi reforme edebilmemiz i¢in. Cikarilan
yasalarin ticte ikisi hukuk reformu alanindaydi. Déort yil boyuna Disisleri
Bakaniydim, diinyanin dért bir kogesine gidiyordum, Adalet Bakani
olunca parlamento binasindan ¢ikamaz oldum. Bunun sebebi, her giin
oniime gecirilmesi gereken yeni bir adalet yasast gelmesiydi. O zamanlar
ana cadde iizerinde kenevir ve eroin gibi uyusturucu maddelerin satldig;
diikkanlara iliskin biiyiik bir sorun vardi; bu diikkanlarla basa ¢ikacak bir
yasa yoktu ve buradaki ofisimin iki kapi1 6tesinde bir uyusturucu ditkkani
agilmisti. Bunlara dair bir yasa ¢ikardim, bagsavci da yasay1 onayladi ve bu
uyusturucu ditkkanlari bir gecede ortadan kalkes; ¢iinkii bu yasanin onlarin
isine son verecegini biliyorlardi. Ote yandan, diikkanlari kapatugimizda
bu ticaretin yeraltina ineceginin farkindaydik. Okul ¢agindaki gocuklar
bu diikkanlardan aligveris yapiyorlardy; diikkanlarda satilan iirtinlerin
bir kismi normal seylerdi, ama diger tiriinler gayet tehlikeliydi. Asyanin
dort bir yanindan ithal ediliyorlardi. Bu endiistrinin yeraltina inecegini
ongorerek bu konuda da tedbirler aldik, boylece giivenlik kuvvetlerimiz
limanlarda ve havaalaninda bu iriinleri iilkeye sokmaya ¢alisanlart
yakalayabilecekti. Bu, hukuk reformuna verebilecegim ufak bir 6rnek.
Dedigim gibi, isbasinda oldugum donemde bu alana dair pek ¢ok yasay1
degistirdim. Burada, Irlanda Cumbhuriyetinde, kadin erkek ayrimi
yapilmamasini ve sosyal refah alaninda esit firsat, esit haklar olmasin:
saglamak icin caba gosterdik. Toplumda esitlik saglayacak bir siyaset
giittilk. Burada yapilanlarla Kuzey Irlanda arasinda bir denklik kurmak

zor, zira Kuzey Irlanda esitligin oldugu bir toplum degil.
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Dermot Abern baris siivecinden sonra tecriibe edilen ekonomik
degisimleri anlatiyor

Katilimci Sorusu: Bu esitsizlik baris siirecine tehdit olusturuyor mu?

Dermot Ahern Evet, fazla detaya girmeden anlatmam gerekirse, biz
tamamen demokratik bir toplumuz ve insanlar istedikleri gibi oy
kullanabiliyorlar. Hayirli Cuma Anlasmas’'nin Kuzeydeki uygulamas:
tamamen zorlu ortakliga dayaniyor; anlasma, kuzeydeki siyasi partilerin
bir masa etrafinda oturmaya zorlanmalar1 gerektigi prensibi etrafinda
sekilleniyor. Neden béyle, diye soracaksiniz. Cogunlukla birlik¢ilerden
olusan taraf 40’lar, 50’ler ve 60’larda gicii elinde bulundururken milliyetci
tarafa karsi ayrimcilik uygulad: ve dolaysiyla hiikiimeti tek baglarina
kurmalari i¢in onlara giiven duyulmuyor. Catgmanin temelinde bunun

oldugunu séylemiyorum, fakat Sorunlar donemi de bu ayrimciligin bir
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tezahiiriiydii; milliyetci insanlara genelde ayrim yapiliyordu, konut ve is
hizmetlerinde 6rnegin. Mesela benim adim Ahern, bu bariz bir milliyetci
ismi. Kuzeyde insanlarin milliyet¢i mi birlik¢i mi olduklarini isimlerinden
ok kolay anlayabilirsiniz. Kuzey Irlanda toplumunda siirece ragmen
hala esitlik yok maalesef; Hayirli Cuma Anlagmasi’nin bazi yénlerini ¢ok
elestirdim ciinkii Kuzey Irlanda bazi agilardan bars siireciyle daha esitsiz
bir topluma déniistii. Bir ugta Sinn Fein, diger ugta ise birlik¢ci DUP
var. Kuzey Irlanda’yi gok kutuplastirdilar, iki parti de kendi bolgeleriyle
ilgileniyor ve iizerinde bulusabilecekleri miisterek bir alan pek yok. Ilging
bir zamanda Kuzey 1rlanda’daydlmz, 12 Temmuz; birlik¢iler 1690°da
buradan ¢ok da uzak olmayan bir yerde yapilan bir savasin yildéniimiinii
kutluyorlardi. Giiniimiizde Kuzey Irlandada bir otobanda ilerlerken
bazi yerlerde Birlesik Krallik bayraginin sergilendigini gorebilirsiniz,
baska bir bolgede ise Irlanda bayraklariyla karsilasirsiniz. Bunun sebebi
kuzeyde yiizyillardir siiren bir anlagmazlik var; bu anlagmazlik burada,
giineyde yok ciinkii [rlanda'nin giineyinde birlikci yok. Insanlar bunun
dini bir savas oldugunu disiiniiyorlar, bir nebze haklilar; Protestanlari
ve Katolikleri kapsayan dini bir boyutu var bu gatismanin. Fakat Irlanda
Cumbhuriyeti’ndeki Protestanlar ve Katolikler ayrimcilik olmadan, baris
icinde yan yana yagiyorlar. 1937 anayasamizda azinlik dini olduklar: igin
Protestanlara, Katoliklerin sahip oldugundan daha fazla hak verilmisti.
Kuzey Irlandadaki baris siirecine gereginden fazla elestirel yaklasmak
istemiyorum ¢iinkii artk cinayetler, bombali ve silahli saldirilar
yasanmiyor; fakat maalesef sorun ¢oziilebilmis degil. Diinyanin, 6rnegin
Ingiltere ve ABD’nin ilgisi artik burada degil ve Irlanda Cumhuriyeti
yeterince sey yapmadi. Kuzey Irlandadaki tehlike, bu esitsizligin devam
etmesi. Siyasetlerine dair kisa bir 6zet gegeyim, Sinn Fein IRA’yla ayni
sey sayili, DUP de milliyetcilerle hi¢bir iletisim kurmak istemiyordu,
glineydeki demokratik olarak secilmis hiikiimtein temsilcisi olan

bizlerle de gortismek istemiyorlardi. Dolayisiyla yillar boyunca bu iki
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ug, ¢ogunlugunu milliyetcilerin olusturdugu SDLP ve agirlikli olarak
birlik¢ilerden olusan Ulster Birlik Partisi (UUP) gibi merkezi siyasi
partileri elestirdi. Kuzey Irlandada artik boylesi bir merkez yok. Su anda
hitkiimette olan iki parti —ger¢i heniiz hitkiimet kuramadilar ama- iki
ugtaki partiler. Hitkiimet sozctigiinti urnak icinde kullaniyorum, ¢iinkii
esasen zorunlu bir ortaklik s6z konusu. Sik stk dedigim gibi, Ingiliz ve
[rlanda hiikiimetinin siirekli yardimci olmast gerekiyor, ¢iinkii kendi
devletlerini kendi baglarina yénetemiyorlar. Sorunuzu tam yanitlayabildim

mi emin degilim, ¢linkii benim bakanligimla dogrudan ilgili degildi.

Dermot Abern ile yuvarlak masa toplcmtm
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Ingiliz hiikiimeti uzun yillardir Kuzey Irlanda'nin haznedar: roliinde,
ekonomileri kamu sektorii tarafindan ayakta tutuluyor, burada ise
ekonomiyi 6zel sektor gotiiriiyor. Birkag yil once ekonomik duraklama
yasamamiza ragmen —partim de bu yiizden aruk hiikiimette degil—
tilkemiz hala son derece girisimci. Diinyadaki baslica cokuluslu sirketlerin
hepsinin Irlandada genel merkezi var. Google, Ebay, PayPal, Twitter,

Facebook, hepsinin Avrupa genel merkezi [rlandada.
Katilimci Sorusu: Vergi tegvikleri sebebiyle mi boyle?

Dermot Ahern: Vergiler bir faktdr, ayni zamanda bagarili oldugumuz
ve Ingilizce konustugumuz igin de oluyor. ABD'de devasa bir Irlanda
diasporast var. Trump harig biitiin baskanlarin Irlandali kékenleri
var, Obama'nin bile. Obama'nin annesi sekiz kusak geriye gidince
[rlandadaki Moneygall'dan. Hatta otobandaki bir is merkezine Obama
Plaza ad1 verildi; bitiin bunlari anlatmamin sebebi baglanular bulma
konusunda iyi oldugumuzu gostermek igin. Ronald Reagan’in Irlanda
kokenliydi, Bill Clinton ve John E. Kennedy Irlandaliyd:. Lobi faaliyetleri
iin gittigimiz ABD'de Irlanda kokenli ok insan var.

Katilimct Sorusu: Bay Ahern, kuzeyde demokrasinin isleyisinin iyi
oldugunu ama bazi konularin iizerinde gok durulmadigini séylediniz.
Turkiyede bir atasziimiiz var, tasima suyla degirmen dénmez diye.
Kuzey Irlandada, ekonomi sanki dis miidahelelerle ayakta tutuluyormus
gibi bir izlenim edindim. Sizce bu dogru mu? Birlesik Krallik’in yardimda
bulunmasi baris siirecini engelliyor mu; sizce bu yardim topluma faydali

mi, yoksa zarar mi veriyor?

Dermot Ahern: Soylediklerinizde haklisiniz, Kuzey Irlanda ekonomisinin

ylizde 60’1n1 kamu sektdriinde ¢alisan insanlar olusturuyor, bunlar kamu
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odenekleriyle kargilaniyor, kamu 6denegi demek ise Londra demek.
Kuzey Irlanda niifusa oranlayinca Birlesik Krallik'in herhangi bagka bir
bolgesine kiyasla ¢ok daha fazla para aliyor ama buna ragmen, yakin
zamanda Theresa May 10 DUP iiyesiyle kendi hitkiimetini kurabilmek
igin bir anlagma yapti ve Kuzey Irlanda’ya ekstra para verdi. Birlesik
Krallik’in geri kalan1 bunu hig hos karsilamadi. Ben biiyiirken giiney daha
dezavantajli bir konumdaydi; AB'de degildik ve gorece olarak fakirdik.
O zamanlarda Kuzey Irlanda bize vaat edilen topraklar gibi goriiniirdii.
Benim memleketimden insanlar kuzeye giderek giineyde bulamadiklari
seyleri satin alirdi. Aruk bu degisti, AB’nin bize ¢ok yardimi oldu ve
niifusa oranlayinca bizi AB’nin en zengin iilkelerinden biri kildi. Ama
Kuzey Irlanda Birlesik Krallik tarafindan ayakta tutuldugu igin 6zel
sekedriinti gelistirecek firsata kavusamadi. Sorunlar dénemi esnasinda
Seyahat Bakani, Killarney adinda nispeten basarili bir kasaba oldugunu
ve Irlanda’ya gelen Amerikalt turistlerin gogunun buraya gittigini sdyledi.
Bu bolgede Kuzey Irlanda'nin tiimiinden daha fazla otel oldugunu
soyledi. Game of Thrones sebebiyle bu degisti, bu dizi Kuzey Irlanda
icin ¢ok yararli oldu; Titanic merkezi de katkida bulundu. Bana Kuzey
[rlanda’ya tatile gidip gitmeyecegimi soracak olursaniz cevabim hayir;
oray1 da tilkemin bir parcasi olarak gorsem de, karsilasugim hizipgilik beni
rahatsiz ediyor. Bir taraf Birlesik Krallik bayraklarini asip burasi Britanya
diyor, diger taraf Irlanda oldugunu soyliiyor. Boylesi bir esitsizligi kisisel
hayatimda tecriibe etmek istemiyorum; Kuzey Irlanda béliinmiis bir
toplum ve uzun siire de dyle kalacak. Ingiliz hiikiimeti para harcayarak
iki tarafi bir araya getirmeye calisiyor, AB de ¢ocuklari bir araya getirmek
icin byiik paralar harcadi, umutlar: gelecek neslin ge¢misi unutabilecegi

yoniinde.

Katilimci Sorusu: Bunun sebebi farkli okullara gidiyor olmalart mr?
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Dermot Ahern: Farkli okullara gidiyor olmalarint ve tiimlesik egitim
olmamasini hep elestirdim. Kendi dinime, yani Katoliklige de elestirel
yaklastyorum, c¢iinkii Karoliklerin Katolik okullara, Protestanlarin da
Protestan okullara gitmesinde israrct davrandilar; ama bu durumu
ortadan kaldirabilmenin yolu, gelecegi birlestirmekten geciyor. Maalesef
kuzeydeki hiikiimet sistemi bu ayrimi siirdiirmeye devam ediyor; Sinn
Fein ve DUP giiya hiikiimet ortaklari, fakat tek yapuklart daha fazla

ayrim yaratmak.
Katilimci Sorusu: Sistemde nasil bir ayrim var?

Dermot Ahern: Okullar esasen 6zel, ama 6gretmenlerin maagt kamu

tarafindan deniyor.
Katilimci Sorusu: Kiliseye gitmek gibi dini konulari nasil ele aliyorlar?
Dermot Ahern: Konusarak.

Katilimci Sorusu: Geng kugaklar da ayrimer bir kimlikle mi yetisiyor?
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Dermot Ahern katulimcilarin sorularini yanitliyor

Katilimci Sorusu: Eger Birlesik Krallik maddi destegi keserse siire¢ daha

hizli ilerler mi sizce?

Dermot Ahern: Hayir, ciinkii Kuzey Irlanda hala Birlesik Krallik'in bir
parcasi olmaya devam edecek. Bunun sebebi Hayirli Cuma Anlagmasi’nda
Kuzey Irlandanin, halk Irlanda Cumhuriyeti’yle birlesmeyi oylayana
kadar béyle kalacaginin sdylenmesi. Buradaki sorun oylamaya dair.
Hayirli Cuma Anlagmasi iyi bir seydi, ama disiindiigiimiizde, Kuzey
[rlanda niifusunun yaklagik yarist oy kullaniyor. Varsayalim ki birlesme,
yiizde 49’a 51 oyla kabul edildi; niifusun ytizde 49’u sonugtan hosnutsuz
olacak ve zorla Irlanda Cumbhuriyeti'ne kaulacaklar. IRA'nin yapugini
yapabilirler. SDLP partisinin lideri, meselenin topragi degil toprak

lizerinde yasayan insanlari birlestirmek oldugunu soylerdi. Ekonomi
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bir fakeor; ben bir siirii farkli departmanda bakanlik yaptum ama
Birlikei siyasetcilere hep soyledigim suydu: anayasal, siyasi veya kiiltiirel
meselelerde anlagamasak bile ekonomi konusunda anlagabiliriz. Sinirin
iki yaninda boliinmiis ve birbiriyle iletisim kurmayan bir elekerik
pazari olmast mantiklt degil. Biz bir adayiz, gaz ve petrol borularla veya
gemilerle geliyor. Baska soyledigim bir sey, iki ayri telekomiinikasyon
aginin olmasinin sagmalig1. Birlesik Irlanda denmesi birlikgilerin hosuna
gitmiyor, ama ada ¢apinda ekonomiden bahsedince bunun kendilerine
ekonomik acidan faydali olacagini gériiyorlar. Giintimiizde ada ¢apinda
elektrik agimiz var, bunu iki taraf da kabul ediyor ¢iinkii boyle olmast
iki pazara da faydali. Brexit bolgemiz icin biiyiik bir sorun yaratacak;
15-20 yil 6ncesine kadar bu alanda Ingiliz ordusu devriye gezer ve sinirt
asmamizi engellerdi. Buradan 8 kilometre mesafede Ingiliz ordusunun
karadan ulagim saglayamadiklar igin helikopterle gidip geldigi kuleler
vardi. Bu bolgeye “haydut diyari” denirdi. Buralar IRA bdlgesiydi,
kulelerden giiney gozetleniyordu. Hayirli Cuma Anlagmasi sayesinde
bunlarin hepsi son buldu, artik kesintisiz akan bir otoban var. Bunlarin
hepsi barisin ekonomik faydalari, ama biitiin bunlar insanlarin ayrimet
zihniyetlerini degistirmiyor. Bu sorun biiyiik dl¢iide sinif temelli; orta
stniflar iyi durumdaydi ve bu konularla pek ilgilenmiyorlardi, ama geng
kraliyetcilerin ve gen¢ milliyetcilerin yasadig isci sinifi bolgeleri kot
etkilendi. Issizlik sebebiyle yapacaklari bir sey olmadigindan dolay:
gidip IRA’ya veya kraliyetci paramiliterlere katuliyorlardi. Fakat gegmiste
oldugu kadar kotii degildi; benim kiiciikligiimde milliyetgilerin igsizlik
orant ¢ok yiiksekti, belki de Avrupadaki en yiiksek orandi. Bu degisti;
bazi bélgelerde yiizde 50’yi buluyordu ve bu issiz genclerin bir kismi
IRA’ya katliyordu.
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Katilimer Sorusu: Yasamak icin Irlanda Cumhuriyeti'ne gelenler oldu

mu?

Dermot Ahern: Kiiciikligiimde, 12 Temmuzdan 6nce ve sonraki iki
hafta, milliyetciler Kuzey Irlanda’y1 terk ederlerdi; yiiriiyiislerden ve
Ingiliz kiiltiiriiniin kutlanmasindan kagabilmek igin bunu yaparlardi,
otobanlar yapilmadan 6nce epey de trafik olurdu. Otobanlar sebebiyle
artik pek farkina varmiyoruz. Ama bu hafta etrafiniza bakuginizda
gorebilirsiniz. Sari plakalar Kuzey Irlanda’ya, beyaz plakalar bize ait, ama
civarda bir siirii sar1 plaka var. Hatta biri bana bu otelin kuzeylilerle dolu

oldugunu soyledi.

Katilimci Sorusu: Plakalar gibi basit meselelerde bile farklar olmas iyi

olamaz. Boyle meselelerin kolayca ¢oziilebilmesi lazim.

Dermot Ahern: Su anda Kuzey Irlandada hiikiimet kurulamiyor,
[rlandaca meselesi yiiziinden. Sinn Fein hakli olarak bunun St
Andrews Anlagmasi’'nda kabul edildigini 6ne siiriiyor; bu anlagmanin
basmiizakerecilerinden biriydim. Ingiliz hiikiimetinin iilkedeki Irlandaca
konusan insanlarin haklarini koruyacak bir yasa ¢ikaracag kabul edilmisti.
Fakat DUP bunu reddediyor; birlik¢ilerin bunu istememe sebebi,
kendilerinin gogunlukta olduklari yerlerdeki sokak tabelalarinda Irlandaca
gormek istememeleri. Dediginiz gibi, bunlar kolayca ¢oziilebilecek basit
meseleler, ama 6rnegin plakalarin degistirilmesi teklifini gotiirecek
olursaniz birlik¢iler bunu kesinlikle kabul etmeyecektir, ¢iinkii boylesi bir
uygulama adanin birlesik bir Irlanda gibi gériildiigii anlamina gelecektir.
Brexit biiyiik sorunlar yaratacak; Brexit referandumuna karar verildiginde
[rlanda meselesini hi¢ diisiinmediler. Ingiliz hiikiimeti ortadaki sorunu
géremedi — baris yok olmayacak ama Brexit, Irlanda adasinin ekonomisini

en az on yil geriye gotiirecek. Fransa’ya gittigimde cep telefonumu ek
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ticretler veya roaming olmadan normal bi¢imde kullanabiliyorum.
Ingilizler ve Kuzey Irlandalilar tatilde Ispanya’ya gittiklerinde roaming
kullanmalar1 gerekecek. Oy kullanirken bunlart diisiinmediler, ¢iinkii
boyle seyler olabilecegi onlara soylenmemisti. Cep telefonlar ilk
ctktiginda, benim telefonum evde bir odadan bir odaya gecince Kuzey
Irlanda ve Irlanda Cumhuriyeti sebekeleri arasinda gidip gelirdi (evim
buraya 12 km uzaklikta). Ama sinira gittigimde Birlesik Krallik'a
istedigim gibi girebilirim. Eskiden bu bélgede is yapanlarin iki telefonlart
olurdu. Telekomiinikasyon Bakani oldugum dénemde, ada ¢apinda
tarifeler uygulamasini baglattim, bunlar hala devam ediyor. Hizmetlerin,
insanlarin ve mallarin serbest dolagimi bunu gerektirir. Bu dogrultuda
[rlanda, vatandaslarimizin bir devletin sinirlarindan digerine gecerken
fahis ticretler 6dememesi gerektigini savunuyordu. Aradan gegen 13
yildan sonra, Haziran’in 15’inden itibaren arttk Avrupa Birligi'ndeki

tilkelere ticretsiz girebilecegiz.

Kerim Yildiz: Dermot’un dedigi gibi, Irlandaca gibi basit bir meselenin
diger pek cok ilerici fikrin gergeklesmesini engellemesi ilging. Burada bir
siireg s6z konusu. Iskogya ve Galler gibi yerlere gittiginizde iki dilin yan
yana yasadigini gérityorsunuz, burada, Irlanda Cumbhuriyeti'nde dahi

1ngilizce ve Irlandaca bir arada.

Katilimct Sorusu: Artik hayatumizda sosyal medya var. Sizce siireg

esnasinda sosyal medya olsaydi daha iyi mi olurdu?

Dermot Ahern: Daha kotii olurdu diye diisiintiyorum. Zamaninda
teknoloji agisindan kabinedeki en ileri kisi bendim, ama sosyal medyadan
pek hazzetmiyorum. Irlandaca’nin sorun yarattigini sdylemistim, bu
anlasma imzalanirken ayni zamanda bayraklar ve flamalarla ilgili bir

anlagma da yapilmisti. Irlanda Cumhuriyeti’nde bayraklar konusunu pek
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onemsemiyoruz. Hayirli Cuma Anlagmas’nda biiyiik bir sorun haline
gelmisti; bayraklar ve flamalar konusu tizerinde saatlerimizi harcadik.
Kuzey Irlanda parlamentosu, Birlesik Krallik bayraginin 17 &nemli
giinde asilabilecegini kabul etti, milliyetciler de bunu kabul etti. Belfast
sehir konseyinde milliyetciler cogunluktaydi, Birlesik Krallik bayraginin
yilda 17 kere asilabilecegine dair gecirmeye calistiklar1 karara birlikgiler
karst ciktr. Bu esnada Belfast kalkinmaya baglamis bir sehirdi artik. Fakat
sosyal medya sayesinde tartisma biiylidii ve saatler i¢inde, daha 6nce
hi¢ protestolara katilmamis 10.000 geng bu bayrak meselesi yiiziinden
sokaga dokiildii. Artik sosyal medyanin olmadig: bir siyaset diigiinmek

miimkiin degil; bu sebeple, siyaseti biraktugim i¢in mutluyum.

Dermot Abern ile ywvarlak masa roplantisi
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Katilimct Sorusu: Hayirli Cuma Anlagmas’'ndan ve 20 yildir
hala c¢oziilememis sorunlardan bahsediyoruz. Her seyi goz 6niinde
bulundurunca, anlagsmada su farklt olmaliydi, sunu sdyle yapmaliydik
dediginiz noktalar var mi? Eksiklikleri nelerdi? Ekonomiye ne kadar
oncelik verilmisti? Ekonomi baglaminda anlasma maddelerinden

uzaklagtiniz mi?

Dermot Ahern: Hayirli Cuma Anlagmasi esas olarak siyasi konulara
yogunlasan bir metindi ama ekonomik meselelere de referanslar vardy;
ornegin gengleri bir araya getirecek cemaatler arast projelerin fonlanmas.
1998'den bu yana Ingiltere ve Irlanda hiikiimetleri ile bazi baska iilkeler,
giineydeki gocuklarin kuzeye, kuzeydekilerin giineye gidebilmesi ve
Kuzey Irlandadaki iki cemaatten ¢ocuklarin bir araya gelebilmesi icin
olusturulmus bir fona katkida bulunuyorlar. Anlagmada béyle seyler
de yer aliyor, ama esasen anayasal meselelerle ilgili bir anlagmayd.
Deginilen konulardan biri polis kuvvetleriydi, onyillar boyunca polis
kuvvetleri ayrimer ve hizipgi bir 6rgiit oldu; ylizde 90 Protestanlardan
olusuyordu. 2006'da imzalanan St. Andrew Anlagmast bunu degistirdi.
Eski AB delegesi Chris Patten Kuzey Irlanda polis kuvvetini inceleyen
bir ¢alisma yiiriittii ve Patten Komisyonu Raporu diye bilinen metni
hazirladi. Polis kuvvetinde reformlar yapilds, artik Sinn Fein ve eskiden
polisleri 6ldiiren IRA bile insanlara bir sug islendiginde polise gitmeleri
gerektigini sdyliiyor. Baglangicta Gerry Adams ve Martin McGuiness
gibi insanlar, Belfastta milliyetci bir kadin tecaviize ugradiginda biiyiik
baski gordiiler. Gazeteciler onlari koseye sikistirdi ve bu kadinin polise
gidip sucu bildirmesi gerekir mi, diye sordular. Evet diye cevaplamalari
gerekiyordu, c¢iinkii polisi ya kabul edeceklerdi ya etmeyeceklerdi.
Deginilmeyen bazi meseleler de oldu; bunu bir kez daha séyleyecegim,
bu anlagmalar iizerine yazildig1 kagittan daha degerli degildir aslinda,

asil 6nemli olan anlagmanin ne kadar uygulamaya gecirilebildigidir.
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Boliinmiis insanlari bir araya getirebilmek emek, adanmuglik ve fedakarlik
gerektirir, bu is en azindan bir nesil siirecektir. Basta diisiindiigiimiiz
kadar hizli olmayacak, ¢iinkii mevcut ayrimlar bu kiiltiir sovlariyla devam
ettiriliyor ve siyasi sistem her zamankinden daha bolinmiis durumda.
Eskiden kenarda duran iki zit ug artk giicii ellerinde bulunduruyor ve
birbirlerine karst husumetlerini bir yana birakacaklarini diigiinmiiyorum.
Bir araya gelmeyi kabul etmiyorlar, 6nggriilebilir gelecekte etmeyecekler
de. Durum baslangigta daha da kétitydii; Irlanda hiikiimeti DUP ile ilk
goristiigiinde birlik¢ilerin 6nderi Ian Paisley milliyetci ve Katoliklere kargt
konugtu. Elimizi stkmay1 reddetti; bu bulusma televizyonda gosterildi.
Dublin’e geldiginde bize yerimizden kalkmamamiz sdylendi ¢iinkii igeri
girip masanin oteki tarafina oturacaklardi ve elimizi sikmayacaklardi.
Uzun yillar sonra Bertie Ahern’in elini sikti; bence bunlar ¢ok ¢ocukga
davraniglar, ama bazi insanlarin diisiince tarzi bu. Anlagmalar bence iyi,

fakat anlagmalar insanlar: fikren bir araya getirmiyor her zaman.
Katilimci Sorusu: Kuzeyde silahlanma konusu hala bir risk miydi?

Dermot Ahern: Silahlara erisim hep olacak, bu hem uluslararasi olarak
hem IRA tarafindan onaylandi, silahlara bagimsiz olarak erigebilirler.

Ebay’e girip silah satin alabilirler.

Katilimar Sorusu: Oncelikle tesekkiirler Bay Ahern, ok degerli bilgiler

verdiniz. Kuzeydeki insanlar cok mutlu degil gibi, size de dyle geliyor mu?

Dermot Ahern: Haklisiniz, atmosfer pek iyi degil. Kuzey Irlandada
Birlesik Krallik bayraklarinin oldugu bolgelerde kendimi tehdit altinda

hissediyorum, ¢iinkii verilen mesaj orada istenmedigim.
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Kerim Yildiz: Fakat durum gegmiste daha kotiiydii, burada siiregiden bir
siireg var. Mekanizma artik var, ama uygulanmast gerek. Ogrendigimiz

esas sey bu. Koreografi bile hazir ama bazi partiler heniiz istekli degil.

Dermot Ahern: Bunu Tiirk delegasyonlarina hep séylityorum; siirecimiz
basarilt oldu, ¢iinkii artik Kuzey Irlandadaki cinayet ve kaos ortaminin
yerine gorece bir baris var. Artik insanlar 8ldiiriilmiiyor, bu harika. Ama
sorun su, artik diinya bu gatismayla ilgilenmiyor. Ingiliz hiikiimeti igin
kiigiik bir sorundan ibaret, ABD hiikiimeti de artik ilgilenmiyor, artik

diisiik profilli bir sorun. Siirecin nihai belirleyicileri halk olacak.

Kerim Yildiz: Zamanini bize ayirdigin igin tekrar tesekkiirler, Dermot.

Oturum sonu.
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Iveagh House, Irish Department of Foreign Affairs and Trade
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Ek: Katilima ve Konugmacilar Listesi

Katilimcilar:

Askan Asan: Avrasya Universitesi Rektorii, Maarif Vakfi Miitevelli
Heyeti Uyesi, Aile ve Sosyal Politikalar Eski

Fatma Kezban Hatemi: Avukat, Akil Insanlar Heyeti tiyesi, DPI

Uzmanlar Kurulu tyesi
Gamze Cizreli: BIGCHEFS Café & Brasserie, Kurucu ortak ve CEO

Laki Vingas: Vinder A.$. Miidiirii & Istanbul Rum Vakiflart Dernegi
Baskani

Leyla Alaton: COE Alarko Holding Yonetim Kurulu Uyesi

Mehmet Emin Ekmen: Tiirkiye Futbol Federasyonu Yonetim Kurulu
Uyesi, Akil Tnsanlar Heyeti Uyesi, 23. Dénem AK Parti Milletvekili

Mustafa Siizer: Stizer Holding Onursal Bagkani
Niliifer Bulut: TIKAD Bagskan:

Ozlem Zengin: Cumhurbaskanligi Bagdanismant &AK Parti Istanbul
Kasin Kollar1 Eslki Bagkani

Reyhan Aktar: DIKAD Baskan1
Semanur Yaman: Kanal 7 TV Haber Haber Miidiir Yardimcist ve

Haber Sunucusu

Sevtap Yokus: Altinbas Universitesi'nde Hukuk Profesorii, DPI

Uzmanlar Kurulu tiyesi
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Konugmacilar:

Andrew Griffith: CEO, Europa Grid
Audrey Murray: {5 Gelistirme Yoneticisi, LEDCOM
Bertie Ahern, Eski Taoiseach (Irlanda Basbakani)

Brendan Lynskey: Roebuck International Yonetici Ortags; Yildiz Firlauc

(Hurler) ve Irlanda Firlaticilik Sampiyonu:

Dearbhail McDonald: Gazeteci ve Avukat; Irish Independent Gazetesi
Hukuki Editort ve Grup Ticaret Editori:
Dermot Ahern: Former Irish Minister of Foreign Affairs and Defence

Dr David Mitchell: Assistant Professor of Conflict Resolution and
Reconciliation, Irish School of Ecumenics, Trinity College Dublin

Dr Esmond Birnie: Senior Economist, Centre for Economic Policy,
Ulster University

Dr Kieran Doyle: Assistant Director, Edward M Kennedy Institute for
Conflict Intervention, Maynooth University

Frank Smyth: Director, Conflict Resolution Unit, Department of
Foreign Affairs and Trade of the Republic of Ireland

Gren Armstrong: Relationship Manager, Invest Northern Ireland
Ian Talbot: CEO, Chambers Ireland

Neal Sweeney: Owner & CEO, Roebuck International

Nigel Smyth: Former Director, Confederation of British Industry
Pat Hynes: Former Irish Politician and Mediator

Peter Cassells: Executive Director, Edward M Kennedy Institute for
Conflict Intervention, Maynooth University

Thomas Hunter McGowan: CEQ, Intertrade Ireland

Tim O’Connor: Irish Diplomat and member of the Independent
Reporting Commission

Vincent Maguire: CEO, Walsh Maguire & O’Shea Building
Contractors
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DPI Ekibi:

Kerim Yildiz: Icra Kurulu Baskani (CEO)
Esra Elmas: Tiirkiye Programi Yoneticisi
Katelyn Kunzman: Program Gorevlisi

Christian McGee: Stajyer
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DPI Aims and Objectives

Aims and objectives of DPI include:

* To contribute to broadening bases and providing new platforms
for discussion on establishing a structured public dialogue on pea-
ce and democracy building.

* To provide opportunities, in which different parties are able to
draw on comparative studies, analyse and compare various mecha-
nisms used to achieve positive results in similar cases.

* To create an atmosphere whereby different parties share knowled-
ge, ideas, concerns, suggestions and challenges facing the develop-
ment of a democratic solution in Turkey and the wider region.

* To support, and to strengthen collaboration between academics,
civil society and policy-makers.

* To identify common priorities and develop innovative approaches
to participate in and influence democracy-building.

* Promote and protect human rights regardless of race, colour, sex,
language, religion, political persuasion or other belief or opinion.

DPI aims to foster an environment in which different parties share infor-
mation, ideas, knowledge and concerns connected to the development
of democratic solutions and outcomes. Our work supports the develop-
ment of a pluralistic political arena capable of generating consensus and
ownership over work on key issues surrounding democratic solutions at
political and local levels.
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We focus on providing expertise and practical frameworks to encoura-
ge stronger public debates and involvements in promoting peace and
democracy building internationally. Within this context DPI aims to
contribute to the establishment of a structured public dialogue on peace
and democratic advancement, as well as to create new and widen existing
platforms for discussions on peace and democracy building. In order to
achieve this we seek to encourage an environment of inclusive, frank,
structured discussions whereby different parties are in the position to
openly share knowledge, concerns and suggestions for democracy buil-
ding and strengthening across multiple levels.

DPT’s objective throughout this process is to identify common priorities
and develop innovative approaches to participate in and influence the
process of finding democratic solutions. DPI also aims to support and
strengthen collaboration between academics, civil society and policy-ma-
kers through its projects and output. Comparative studies of relevant
situations are seen as an effective tool for ensuring that the mistakes of
others are not repeated or perpetuated. Therefore we see comparative
analysis of models of peace and democracy building to be central to the
achievement of our aims and objectives.
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Demokratik Geligim Enstitiisii'niin Amaclan
ve Hedefleri

DPI’in amaglari ve hedefleri:

Barisin ve demokrasinin insast tizerine yapilandirilmis bir kamusal
diyalogun olugmasi i¢in gerekli olan tartigma ortaminin gelistiril-
mesi ve genigletilmesi.

Farklr kesimlerin kargilagtirmali calismalar vesilesiyle bir araya ge-
lerek, farkli diinya 6rnekleri 6zelinde benzer durumlarda olumlu
sonuglar elde etmek icin kullanilmis cesitli mekanizmalari incele-
mesine ve analiz etmesine olanak saglamak.

Farkli kesimlerin bir araya gelerek Tiirkiye ve daha genis bir cograf-
yada demokratik bir ¢oziimiin gelistirilmesine yonelik bilgilerini,
distincelerini, endigelerini, 6nerilerini, kaygilarini ve karsilagilan
zorluklari paylastigi bir ortam yaratmak.

Akademisyenler, sivil toplum 6rgiitleri ve karar alicilar arasindaki
isbirliginin desteklemek ve gliglendirmek.

Ortak 6ncelikleri belirlemek ve demokrasi insast siirecini ve siirece
katllimi etkileyecek yenilik¢i yaklagimlar gelistirmek.

Din, dil, irk, renk, cinsiyet, siyasi goriis ve inang farki gézetmeksi-
zin insan haklarint tesvik etmek ve korumak.

Demokratik Gelisim Enstitisti (DPI), Turkiyede demokratik bir ¢6zii-
miin gelistirilmesi i¢in, farkli kesimlerin bir araya gelerek bilgilerini, fi-
kirlerini, kaygilarini ve dnerilerini paylastklari bir ortami tegvik etmeyi
amaglamaktadir. Caligmalarimiz, demokratik ¢oziimiin saglanmast icin
kilit 6nem tastyan konularda fikir birligine varma ve uzlagilan konulart
sahiplenme yetenegine sahip ¢ogulcu bir siyasi alanin gelistirilmesini des-
teklemekredir.

o
hayl
=~



is Diinyasinin: Banis Siireclerinde Rolil

Kurum olarak gii¢lii bir kamusal tartigmay1; barisi ve demokrasiyi
uluslararasi diizeyde gelistirmeye yonelik kaulimlar tegvik etmek
icin uzmanligave pratige dayali bir bakisacisiyla hareketediyoruz. Bu
cercevede baris ve demokratik ilerleme konusunda yapilandirilmig
bir kamusal tartugsmanin olusturulmasina katkida bulunmayi; baris
ve demokrasi ingast tartismalari igin yeni platformlar yaratmay: ve
mevcut platformlar genisletmeyi amagliyoruz.

Bu amaglara ulagabilmenin geregi olarak, farkli kesimlerin
demokrasinin insasi ve gliglendirmesi i¢in bilgilerini, endigelerini
ve Onerilerini acik¢a paylasabilecekleri kapsayici, samimi ve
yapilandirilmis tartisma ortamini gesitli seviyelerde tegvik etmeye
calistyoruz. DPI olarak farkli projelerimiz araciligiyla akademi,
sivil toplum ve karar alicilar arasindaki isbirligini desteklemeyi ve
giiclendirmeyi de hedefliyoruz.
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DPI Board Members / Yonetim Kurulu Uyeleri

€
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Kerim Yildiz

(Chief Executive Officer / icra Kurulu Baskam)

Kerim Yildiz is an expert in conflict resolution, peacebuilding, in-
ternational human rights law and minority rights, having worked on
numerous projects in these areas over his career. Kerim Yildiz has
received a number of awards, including from the Lawyers Committee
for Human Rights for his services to protect human rights and promote
the rule of law in 1996, and the Sigrid Rausing Trust’s Human Rights
award for Leadership in Indigenous and Minority Rights in 2005. Ke-
rim is also a recipient of the 2011 Gruber Prize for Justice. He has also
written extensively on international humanitarian law, conflict, and
various human rights mechanisms.

Kerim Y1ldiz ¢atisma ¢éziimil, barisin ingasi, uluslararasi insan hakla-
r1 ve azinlik haklar1 konusunda uzman bir isimdir ve kariyeri boyunca
bu alanlarda ¢ok cesitli projelerde calismistir. Kerim Yildiz, 1996 yi-
linda insan haklarmin korunmasi ve hukuk kurallarinin uygulanmasi
yoniindeki cabalarindan otiirii Insan Haklar1 I¢in Avukatlar Komite-
si Odiilii’ne, 2005°te Sigrid Rausing Trust Vakfi’'nin Azinlik Haklari
alaninda Liderlik Odiilii’ne ve 2011°de ise Gruber Vakfi Uluslararasi
Adalet Odiilii’ne layik goriilmiistiir. Uluslararas1 insan haklar1 huku-
ku, insancil hukuk ve azinlik haklar1 konularinda 6nemli bir isim olan
Yildiz, uluslararasi insan haklar1 hukuku ve insan haklar1 mekanizma-
lar1 {izerine ¢ok sayida yazili esere sahiptir.
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Nicholas Stewart QC
(Chair / Yonetim Kurulu Baskani)

Nicholas Stewart, QC, is a barrister and Deputy High Court Judge
(Chancery and Queen’s Bench Divisions) in the United Kingdom. He
is the former Chair of the Bar Human Rights Committee of England
and Wales and Former President of Union Internationale des Avocats.

Tecriibeli bir hukuk¢u olan Nick Stewart Birlesik Krallik Yiiksek
Mahkemesi (Chancery and Queen’s Bench Birimi) ikinci hakimidir.
Gegmiste Ingiltere ve Galler Barosu insan Haklar1 Komitesi Baskan-
lig1 (Bar Human Rihts Committee of England and Wales) ve Ulusla-
rarast Avukatlar Birligi (Union Internationale des Avocats) baskanligi
gorevlerinde bulunmustur.
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Prof Penny Green
(Secretary / Genel Sekreter)

Professor Penny Green is Professor of Law and Globalisation at
Queen Mary University of London, UK, and Director of the Interna-
tional State Crime Initiative (ISCI), UK. She joined Queen Mary Uni-
versity in September 2014 following seven years as Professor of Law
and Criminology at King’s College London, UK. Professor Green has
published widely on state crime, state-corporate crime, natural disas-
ters, Turkish criminal justice and politics, transnational crime and asy-
lum and forced migration.

Halen ingiltere’deki Queen Mary Universitesi’nde Hukuk ve Kiire-
sellesme konularida 6gretim {iyesi olarak gorev yapmakta, ayni {ini-
versite biinyesindeki Uluslararasi Devlet Suglari Inisiyatifi’nin (Inter-
national State Crime Initiative - ISCI) direktorliigiinii stirdiirmektedir.
Queen Mary Universitesi’ndeki gorevine 2014’de baslayan Penny
Green oncesinde 7 yil boyunca Kings College’da Hukuk ve Krimino-
loji alanlarinda 6gretim iiyesi olarak gorev yapmaistir. Devlet suglari,
devlet kurumlarinin suglar1, dogal afetler, Tiirk ceza sistemi ve siyaset,
uluslararasi suglar, sigimmacilik ve zorunlu go¢ gibi alanlarda ¢ok say-
1da yazili esere sahiptir.

o
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http://www.law.qmul.ac.uk/research/centres/isci/index.html
http://www.law.qmul.ac.uk/research/centres/isci/index.html
http://www.law.qmul.ac.uk/research/centres/isci/index.html
http://www.law.qmul.ac.uk/research/centres/isci/index.html
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Priscilla Hayner

Priscilla Hayner is co-founder of the International Center for Transiti-
onal Justice. She is a global expert on truth commissions and transiti-
onal justice initiatives and has authored several books on these topics.
She is former consultant to the Ford Foundation, the UN High Com-
missioner for Human Rights and numerous other organisations.

Gegis Donemi Adaleti i¢in Uluslararast Merkez’in (International Cen-
ter for Transnational Justice)kurucularindan olan Priscilla Hayner,
Hakikat Komisyonlari, Gegis Ddnemi Adaleti Inisiyatifleri ve Meka-
nizmalar1 konularinda diinyanin 6nde gelen uzman ve yazarlarindan
biridir. Ge¢miste aralarinda Ford Vakfi ve BM Insan Haklar1 Yiiksek
Komiserligi’nin de oldugu pek ¢ok kurulusa danigmanlik yapmustir.
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Arild Humlen

Arild Humlen is a lawyer and Director of the Norwegian Bar Asso-
ciation’s Legal Committee. He is widely published within a number
of jurisdictions, with emphasis on international civil law and human
rights, and he has lectured at the law faculty of several universities in
Norway. Arild is the recipient of the Honor Prize of the Bar Associati-
on of Oslo for his work on the rule of law and in 2015 he was awarded
the Honor Prize from the international organisation Save the Children
for his efforts to strengthen the legal rights of children.

Hukukcu olan Arild Humlen ayni1 zamanda Norve¢ Barosu Hukuk Ko-
mitesi’nin direktoriidiir. Uluslararast medeni hukuk ve insan haklari
gibi yargi alanlan iizerine ¢ok sayida yazisi yayinlanmis, Norveg’te
bir dizi hukuk fakiiltesinde ders vermistir. Oslo Barosu biinyesinde
Siginmacilik ve Gogmenlik Hukuku Davalar1 Caligma Grubu bagkan1
olarak yaptig1 calismalardan dolay1 Oslo Barosu Onur Odiilii’ne layik
goriilmiistiir.
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Jacki Muirhead

Jacki Muirhead was appointed Chambers Administrator at Devereux
Chambers, London, UK, in November 2015. Her previous roles inclu-
de Practice Director at FJ Cleveland LLP, Business Manager at Coun-
sels” Chambers Limited and Deputy Advocates Clerk at the Faculty of
Advocates, UK.

Su anda Devereux Chambers isimli hukuk firmasinda iist diizey yo-
netici olarak gorev yapan Jacki Muirhead bu goérevinden 6nce Cle-
veland Hukuk Firmasi ¢alisma direktorii, Counsel’s Chambers Limi-
ted isimli hukukcular odasinda sef katip ve Avukatlar Fakiiltesi’nde
(Faculty of Advocates) pazarlama miidiirii olarak ¢alismistir.
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Prof David Petrasek

Professor David Petrasek is Associate Professor at Graduate School of
Public and International Affairs, University of Ottawa, Canada. He is
former Special Adviser to the Secretary-General of Amnesty Interna-
tional. He has worked extensively on human rights, humanitarian and
conflict resolution issues, including for Amnesty International (1990-
96), for the Office of the UN High Commissioner for Human Rights
(1997-98), for the International Council on Human Rights Policy
(1998-02) and as Director of Policy at the Centre for Humanitarian
Dialogue (2003-07).

Kanada’da Ottowa Universitesi’nde Uluslararasi Siyasal Iliskiler Bo-
liimiinde 6gretim tiyesi olarak gorev yapmaktadir. Gegmiste Ulusla-
rarast Af Orgiitii Eski Genel Sekreteri’ne basdanismanlik yapan Prof
David Petrasek, uzun yillardir insan haklari, insancil hukuk ve uyus-
mazliklarin ¢6ziimii konularinda c¢alismalar yiiriitmektedir. Bu alan-
larda 6nde gelen bir uzman ve yazardir. 1990-1996 yillart arasinda
Uluslararas1 Af Orgiitii, 1997-1998 yillar1 arasinda Birlesmis Milletler
Insan Haklar1 Yiiksek Komiserligi, 1998-2002 yillar1 arasinda Insan
Haklar1 Politikas1 {izerine Uluslararasi Konsey ve 2003-2007 yillari
arasinda da Insani Diyalog Merkezi’nde Politika Boliimii Direktorii
olarak caligmustir.
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Antonia Potter Prentice

Antonia Potter Prentice has wide ranging experience on a range of
humanitarian, development, peacemaking and peacebuilding issues.
She has lived and worked extensively in, and on, conflict and post-war
environments; increasingly specialised in women’s empowerment she
has worked directly with women and peace process actors in coun-
tries including Afghanistan, Cambodia, the Democratic Republic of
Congo, Libya, Indonesia, Myanmar, Nepal and Philippines, South
Sudan, Timor-Leste, Yemen, and at the global policy level. She has
also published widely on these topics. Antonia co-founded the Athena
Consortium as part of which she acts as Senior Manager on Mediation
Support, Gender and Inclusion for the Crisis Management Initiative
(CMI) and as Senior Adviser to the European Institute for Peace (EIP).

Antonia Potter Prentice, insancil faaliyetler, kalkinma, baris yapma
ve barig insast gibi konularda sivil toplum biinyesinde 17 yillik bir
caligma tecriibesine sahiptir. Catisma yasanan bolgelerde hem c¢atisma
hem de ¢atisma sonrasi donemlerde yasamis, bu donemlerde 6zellikle
kadinlarin giiglendirilmesi konusu iizerine ¢aligmalar ylriitmiis, Afga-
nistan, Kambogya, Demokratik Kongo Cumhuriyeti, Libya, Endonez-
ya, Burma (Birmanya), Nepal, Filipinler, Gliney Sudan, Dogu Timor
ve Yemen gibi iilkelerde kadinlar ve ¢atisma ¢6zliimii siireglerinin ak-
torleriyle yakindan ¢aligsmistir. Caligma yiiriittiigii alanlarda ¢ok sayi-
da yazili esere sahiptir. Atena Konsorsiyomu’nun kurucularindan biri
olan Antonia Kriz Idaresi Insiyatifi i¢in Katilimcilik isimli kurumda
Arabuluculuk Destek Kidemli Yoneticisi olarak gérev yapmakta ayri-
ca Avrupa Baris Enstitiisii’ne bagdanigmanlik yapmaktadir.
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DPI Council of Experts / Uzmanlar Kurulu Uyeleri

Bertie Ahern

Bertie Ahern is the former Taoiseach (Prime Minister) of Ireland, a po-
sition to which he was elected following numerous Ministerial appo-
intments as well as that of Deputy Prime Minister. A defining moment
of Mr Ahern’s three terms in office as Taoiseach was the successful
negotiation of the Good Friday Agreement in April 1998. Mr Ahern
held the Presidency of the European Council in 2004, presiding over
the historic enlargement of the EU to 27 member states. Since leaving
Government in 2008 Mr Ahern has dedicated his time to conflict re-
solution and is actively involved with many groups around the world.
Current roles include Co-Chair of The Inter Action Council; Member
of the Clinton Global Initiative; Member of the International Group
dealing with the Conflict in the Basque Country; Honorary Adjunct
Professor of Mediation and Conflict Intervention in NUI Maynooth;
Member of the Kennedy Institute of NUI Maynooth; Member of the
Institute for Cultural Diplomacy, Berlin; Member of the Varkey Gems
Foundation Advisory Board; Member of Crisis Management Initiati-
ve; Member of the World Economic Forum Agenda Council on Ne-
gotiation and Conflict Resolution; and Senior Advisor to the Inter-
national Advisory Council to the Harvard International Negotiation
Programme.

Tecriibeli bir siyaset¢i olan Bertie Ahern bir dizi bakanlik gérevinden
sonra Irlanda Cumhuriyeti Bagbakani olarak gorev yapmustir. Bertie
Ahern’in bagbakanlik yaptig1 donemdeki en belirleyici gelisme 1998
yiliin Nisan ayinda Hayirli Cuma Anlasmasi’yla sonuclanan baris
goriigmesi miizakerelerinin baglatilmasi olmustur. Ahern, 2004 yilin-
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da Avrupa Konseyi bagkanligi gorevini yiiriitiirken Avrupa Birligi’nin
iiye lilke sayisinin 27’ye c¢iktigi tarihsel siiregte pay1 olan en 6nemli
isimlerden biri olmustur. 2008 yilinda aktif siyasetten ¢ekilen Bertie
Ahern o tarihten bu yana biitiin zamanini ¢atisma ¢oziimii ¢alismala-
rina ayirmakta ve bu amagla pek ¢ok grupla temaslarda bulunmakta-
dir. Ahern’in hali hazirda sahip oldugu tinvanlar sunlardir: The Inter
Action Council Esbaskanligi, Clinton Kiiresel Insiyatifi Uyeligi, Bask
Ulkesindeki Catisma Uzerine Caligma Yiiriiten Uluslararast Grup
Uyeligi, Irlanda Ulusal Universitesi Arabuluculuk ve Catismaya Mii-
dahale Boliimii Fahri Profesorliigii, Berlin Kiiltiirel Diplomasi Ensti-
tiisii Uyeligi, Varkey Gems Vakfi Danisma Kurulu Uyeligi, Kriz Idare-
si Inisiyatifi Uyeligi, Diinya Ekonomik Forumu Miizakere ve Catisma
Coziimii Forumu Konsey Uyeligi, Harvard Uluslararas1 Miizakere
Programi Uluslararas1 Danigmanlar Konseyi Bagdanismani




Peace & the Economy: The Role of Business and the Private Sector in Peace Processes / Is Diinyasinin: Bans Siirelerinde Rolii

Dermot Ahern

Dermot Ahern is a former Irish Member of Parliament and Govern-
ment Minister and was a key figure for more than 20 years in the Irish
peace process, including in negotiations for the Good Friday Agree-
ment and the St Andrews Agreement. He also has extensive experien-
ce at EU Council level, including as a key negotiator and signatory to
the Constitutional and Lisbon Treaties. In 2005, he was appointed by
the then UN Secretary General Kofi Annan to be a Special Envoy on
the issue of UN Reform.

Gegmiste Irlanda Parlamentosu milletvekilligi ve kabinede bakanlik
gorevlerinde bulunan Dermot Ahern, 20 yildan fazla bir siire Irlan-
da barig siirecinde anahtar bir rol oynamistir ve bu siire i¢inde Bel-
fast Anlasmasi (Hayirli Cuma Anlagmast) ve St. Andrews Anlagmasi
icin yapilan miizakerelere dahil olmustur. AB Konseyi seviyesinde de
onemli tecriibeleri olan Ahern, AB Anayasasi ve Lizbon Antlagsmalari
siirecinde de 6nemli bir arabulucu ve imzaci olmustur. 2005 yilinda
donemin Birlesmis Milletler Genel Sekreteri Kofi Annan tarafindan
BM Reformu konusunda 6zel temsilci olarak atanmustir.
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Prof Mehmet Asutay

Professor Mehmet Asutay is a Professor of Middle Eastern and Isla-
mic Political Economy & Finance at the Durham University Business
School, UK. He researches, teaches and supervises research on Isla-
mic political economy and finance, Middle Eastern economic deve-
lopment and finance, the political economy of Middle East, including
Turkish and Kurdish political economies.

Dr. Mehmet Asutay, Ingiltere’deki Durham Universitesi’nin Isletme
Fakiiltesi’nde Ortadogu’nun Islami Siyasal Ekonomisi ve Finanst ala-
ninda 0gretim liyesi olarak gérev yapmaktadir. Asutay Tirk ve Kiirt
siyasal ekonomisi ile Islami siyasal ekonomi konularinda dersler ver-
mekte, arastirmalar yapmakta ve yapilan arastirmalara danigmanlik
yapmaktadir.
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Ali Bayramoglu

Ali Bayramoglu is a writer and political commentator. He is a co-
lumnist for Al-Monitor. He is a member of the former Wise Persons
Commission in Turkey, established by then Prime Minister Erdogan.

Yazar ve siyaset yorumcusu olan Ali Bayramoglu uzun yillar giinlilk
yayinlanan Yeni Safak gazetesinde kose yazarligi yapmustir. Recep
Tayyip Erdogan’in bagbakanligi déneminde olusturulan Akil insanlar
Heyetinde yer almistir. Bayramoglu kose yazilarina su an Al-Moni-
tor’de devam etmektedir.
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Prof Christine Bell

Professor Christine Bell is a legal expert based in Edinburgh, Scotland.
She is Professor of Constitutional Law and Assistant Principal (Global
Justice) at the University of Edinburgh and a Fellow of the British
Academy. She is an expert on transitional justice, peace negotiations,
constitutional law and human rights law. She regularly conducts tra-
ining on these topics for diplomats, mediators and lawyers, and has
been involved as a legal advisor in a number of peace negotiations.

Iskogya’nin baskenti Edinburgh’ta faaliyet yiiriiten bir hukukcudur.
Edinburgh Universitesi’nde Anayasa hukuku profesérii olarak ve ayni
tiniversite biinyesindeki Kiiresel Adalet Projesinde Miidiir yardimci-
s1 olarak gorev yapmaktadir. Temel uzmanlik alanlar1 Gegis Donemi
Adaleti, Baris Miizakereleri, Anayasa Hukuku ve Insan Haklar1 olan
Prof. Bell, ayn1 zamanda bu konularda diplomat, arabulucu ve hukuk-
culara egitim vermekte, barig miizakerelerinde hukuki danisman ola-
rak gorev almaktadir.
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Cengiz Candar

Cengiz Candar is a senior journalist and columnist for Turkish news-
paper Radikal Daily News. He is an expert on the Middle East and for-
mer war correspondent. He served as special adviser to former Turkish
president Turgut Ozal.

Kidemli bir gazeteci ve kose yazari olan Candar uzun yillar Radikal
gazetesi icin kose yazarligi yapmistir. Ortadogu konusunda 6nemli bir
uzman olan Candar, bir donem savas muhabiri olarak ¢alismis veTiir-
kiye eski Cumhurbaskani merhum Turgut Ozal’a 6zel danismanlik
yapmuistir.
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Andy Carl

Andy Carl is an independent expert on conflict resolution and public
participation in peace processes. He believes that building peace is
not an act of charity but an act of justice. He co-founded and was
Executive Director of Conciliation Resources. Previously, he was the
first Programme Director with International Alert. He is currently an
Honorary Fellow of Practice at the School of Law, University of Edin-
burgh. He serves as an adviser to a number of peacebuilding initiatives
including the Inclusive Peace and Transition Initiative at the Graduate
Institute in Geneva and the Legal Tools for Peace-Making Project in
Cambridge, and the Oxford Research Group, London.

Andy Carl gatigma ¢6zliimii ve barig siireglerine kamusal katilimin sag-
lanmasi iizerine ¢alisan bagimsiz bir uzmandir. Barigin insaasinin bir
hayiwrseverlik faaliyetinden ziyade adaletin yerine getirilmesi gabasi
olduguna inanan Carl, ¢catigsma Co6ziimii alaninda ¢alisan etkili kurum-
lardan biri olan Conciliation Resources’un kurucularindan biridir. Bir
dénem Uluslararasi Uyar1 (International Alert) isimli kurumda Prog-
ram Direktdrii olarak gorev yapan Carl, halen Edinburgh Universitesi
Hukuk Fakiiltesi biinyesinde Fahri Bilim Kurulu Uyesi olarak gorev
yapmaktadir. Baris insas1 iizerine ¢alisan Cenevre Mezunlar insiyatifi
biinyesindeki Baris ve Gegis Donemi Inisiyatifi, Cambridge’te yiirii-
tiilen Barisin Insasi igin Yasal Araglar Projesi ve Londra’da faaliyet
yiirliten Oxford Arastirma Grubu gibi bir dizi kurum ve olusuma da-
nismanlik yapmaya devam etmektedir.
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Prof Salomon Lerner Febres

Professor Salomén Lerner Febres holds a PhD in Philosophy from
Université Catholique de Louvain. He is Executive President of the
Center for Democracy and Human Rights at the Pontifical Catholic
University of Peru and Rector Emeritus of Pontifical Catholic Uni-
versity of Peru. He is former President of the Truth and Reconciliati-
on Commission of Peru. Professor Lerner has given many talks and
speeches about the role and the nature of the university, the problems
of scholar research in higher education and about ethics and public
culture. Furthermore, he has participated in numerous conferences in
Peru and other countries about violence and pacification. In addition,
he has been a speaker and panellist in multiple workshops and sym-
posiums about the work and findings of the Truth and Reconciliation
Commission of Peru.

Prof. Professor Salomén felsefe alanindaki doktora egitimini Belgi-
ka’dakiUniversité Catholique de Louvain’de tamamlamistir. Peru’da-
ki Pontifical Catholic Universitesi'nin onursal rektdrii sifatini tasiyan
Prof. Salomén Lerner Febres, ayni iiniversite biinyesindeki Demok-
rasi ve Insan Haklar1 Merkezi’nin de baskanligin1 yapmaktadir. Peru
Hakikat ve Uzlasma Komisyonu eski baskanidir. Universitenin rolii
ve dogasi, akademik ¢alismalarda karsilasilan zorluklar, etik ve kamu
kiiltiirii konulu ¢ok sayida konusma yapmis, siddet ve pasifizm konu-
sunda Peru bagta olmak iizere pek ¢ok iilkede yapilan konferanslara
konusmaci olarak katilmistur.
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Prof Mervyn Frost

Mervyn Frost is Professor of International Relations in the Depart-
ment of War Studies at King’s College London, UK. He was previous-
ly Chair of Politics at the University of Natal, Durban, South Africa
and was President of the South African Political Studies Association.
He is an expert on human rights in international relations, humanita-
rian intervention, justice in world politics, democratising global go-
vernance, the just war tradition in an era of New Wars, and, ethics in
a globalising world.

Londra’daki King’s College’in Savas Caligmalar1 boliimiiniin bagkan-
ligin1 yapmaktadir. Daha 6nce Giiney Afrika’nin Durban sehrindeki
Natal Universitesi’de Siyaset Bilimi boliimiiniin bagkanligmi yapmis-
tir. Giliney Afrika Siyaset Caligmalar1 Enstitiisii Bagskanlig1 gérevinde
de bulunan Profesér Frost, Insan Haklar1 ve Uluslararasi iliskiler, In-
sancil Miidahale, Diinya Siyasetinde Adalet, Kiiresel Yo6netimin De-
mokratiklestirilmesi, Yeni Savaslar Doneminde Adil Savas Gelenegi
ve Kiiresellesen Diinyada Etik gibi konularda uzman bir isimdir.
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Martin Griffiths

Martin Griffiths is a senior international mediator and Executive Director of
the European Institute of Peace (EIP). From 1999 to 2010 he was the foun-
ding Director of the Centre for Humanitarian Dialogue in Geneva where
he specialised in developing political dialogue between governments and
insurgents in a range of countries across Asia, Africa and Europe. He is a
co-founder of Inter Mediate, a London based NGO devoted to conflict reso-
lution, and has worked for international organisations including UNICEEF,
Save the Children and Action Aid. Martin has also worked in the British
Diplomatic Service and for the UN, including as Director of the Depart-
ment of Humanitarian Affairs (Geneva), Deputy to the Emergency Relief
Coordinator (New York), Regional Humanitarian Coordinator for the Great
Lakes, Regional Coordinator in the Balkans and Deputy Head of the Super-
visory Mission in Syria (UNSMIS).

Ust diizeyde uluslararasi bir arabulucu olan Martin Griffiths halen Avrupa
Baris Enstitiisii’niin Genel Miidiirii olarak gorev yapmaktadir. Asya, Afri-
ka ve Avrupa kitalarindaki ¢esitli iilkelerde hiikiimetler ile isyanci gruplar
arasinda siyasal diyalog gelistirilmesi {izerine calisan Cenevre’deki Insani
Diyalog Merkezi’nin (Centre for Humanitarian Dialogue) kurucu direkto-
rli olan Martin Griffiths 1999-2010 yillar1 arasinda bu gorevi siirdiirmiistiir.
Catisma ¢6ziimii tizerine ¢alisan Londra merkezli Inter Mediate’in kurucu-
lar1 arasinda bulunan Griffiths UNICEF, Save the Children ve Action Aid
isimli uluslararas1 kurumlarda da gérev yapnustir. Ingiltere’nin diplomasi
servisindeki hizmetlerinin yan1 sira Birlesmis Milletler biinyesinde Cenevre
Ofisi’nde insani Faaliyetler Béliimii’nde ydnetici, New York ofisinde Acil
Yardim Koordinatorii yardimeiligi, Biiyiik Goller (Great Lakes) bolgesinde
Insani Yardim Koordinatérii, Balkanlarda BM Bélgesel Koordinatdrii ve
BM eski Genel Sekreteri Kofi Annan’mn BM ve Arap Birligi adina Suriye
0zel temsilciligi yaptig1 donemde kendisine bas danigmanlik yapmustir.
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Kezban Hatemi

Kezban Hatemi holds an LL.B. from Istanbul University and is registe-
red with the Istanbul Bar Association. She has worked as a self emplo-
yed lawyer, with Turkey’s National Commission to UNESCO as well as
a campaigner and advocate during the Bosnian War. She was involved
in drafting the Turkish Civil Code and Law of Foundations as well as in
preparing the legal groundwork for the chapters on Religious Freedoms,
Minorities and Community Foundations within the Framework Law of
Harmonization prepared by Turkey in preparation for EU accession.
She has published articles on human rights, women’s rights, minority ri-
ghts, children’s rights, animal rights and the fight against drugs. She is a
member of the former Wise Persons Commission in Turkey, established
by then Prime Minister Erdogan, and sits on the Board of Trustees of the
Technical University and the Darulacaze Foundation.

Istanbul Universitesi Hukuk Fakiiltesi’nden mezun olduktan sonra Is-
tanbul Barosuna kayith olarak avukatlik yapmaya baglamistir. Serbest
avukatlik yapmanin yam sira UNESCO Tiirkiye Milli Komisyonu’n-
da hukuk¢u olarak goérev yapmis, Bosna savasi sirasinda siirdiiriilen
savas karsiti kampanyalarda aktif olarak yer almistir. Tiirkiye nin Av-
rupa Birligi’ne liyelik siireci geregi hazirlanan Uyum Yasalar1 Cerceve
Yasasinin Dini Ozgiirliikler, Azmliklar ve Vakiflar ile ilgili boliimlerine
iligkin hukuki ¢alismalarda yer almis, Tiirk Ceza Kanunu ve Vakiflar
Kanunu’nun taslaklarinmn hazirlanmasinda gérev almustir. Insan haklari,
kadin haklari, azinlik haklari, ¢ocuk haklari, hayvan haklar1 ve uyus-
turucu ile miicadele konularinda ¢ok sayida yazili eseri vardir. Recep
Tayyip Erdogan’in bagbakanligi déneminde olusturulan Akil Insanlar
Heyetinde yer almistir. Bunun yani sira istanbul Universitesi ile Dariila-
caze Vakfi Miitevelli heyetlerinde gorev yapmaktadir.
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Dr Edel Hughes

Dr Edel Hughes is Senior Lecturer at University of East London,
UK. Prior to joining the University of East London, Edel was awarded
an LL.M. and a PhD in International Human Rights Law from the
National University of Ireland, Galway, in 2003 and 2009, respecti-
vely. Between 2006 and 2011 she was a Lecturer in Law at the School
of Law, University of Limerick, Ireland.

East London Universitesi'nde 6gretim iiyesi olarak ¢aligmaktadir. Hu-
kuk alanindaki yiiksek lisans ve doktora egitimini 2003-2009 yillar1
arasinda Irlanda Galway Universitesi’nin Uluslararast Hukuk Bolii-
miinde tamamlamistir. 2006-2011 yillart arasinda Irlanda Limerick
Universitesi’nde 6gretim iiyesi olarak ¢alismustir.
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Prof Dr Ahmet insel

Professor Ahmet insel is a former faculty member of Galatasaray Uni-
versity in Istanbul, Turkey and Paris 1 Panthéon Sorbonne University,
France. He is Managing Editor of the Turkish editing house Iletisim
and member of the editorial board of monthly review Birikim. He is a
regular columnist at Cumhuriyet newspaper and an author who publis-
hed several books and articles in both Turkish and French.

Iletisim Yaymlar1 Yayin Kurulu Koordinatérliigiinii yiiriiten Ahmet
Insel, Galatasaray Universitesi ve Paris 1 Panthéon-Sorbonne Univer-
sitesi’nde dgretim iiyesi olarak goérev yapmistir. Birikim Dergisi yayin
kolektifi iiyesi ve Cumhuriyet Gazetesinde kose yazaridir. Tiirkge ve
Fransizca olmak {izere ¢ok sayida kitabi ve makalesi bulunmaktadir.
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Avila Kilmurray

Avila Kilmurray is a founding member of the Northern Ireland Women’s Co-
alition. She was part of the Coalition’s negotiating team for the Good Friday
Agreement and has written extensively on community action, the women’s
movement and conflict transformation. She serves as an adviser on the Ireland
Committee of the Joseph Rowntree Charitable Trust as well as a board member
of Conciliation Resources (UK) and the Institute for British Irish Studies. She
was the first Women’s Officer for the Transport & General Workers Union for
Ireland (1990-1994) and from 1994-2014 she was Director of the Community
Foundation for Northern Ireland, managing EU PEACE funding for the re-in-
tegration of political ex-prisoners in Northern Ireland as well as support for
community-based peace building. She is a recipient of the Raymond Georis
Prize for Innovative Philanthropy through the European Foundation Centre.

Avila Kilmurray, Kuzey Irlanda Kadin Koalisyonu’nun kurucusudur ve bu si-
yasi partinin temsilcilerinden biri olarak Hayirli Cuma Anlagmasi miizakerele-
rine katilmistir. Toplumsal tepki, kadin hareketi ve ¢atigmanin doniigiimii gibi
konularda ¢ok sayida yazili eseri vardir. Birlesik Krallik ve Irlanda’da aralarm-
da Conciliation Resources (Uzlasma Kaynaklari), the Global Fund for Com-
munity Foundations (Toplumsal Vakiflar i¢in Kiirsel Fon) , Conflict Resolution
Services Ireland (irlanda Catisma Coziimii Hizmetleri) ve the Institute for Bri-
tish Irish Studies (Britanya ve frlanda ¢alismalar1 Enstitiisii) isimli kurumlarda
yonetim kurulu iiyesi olarak gérev yapmaktadir. 1990-94 yillar1 arasinda Ula-
sim ve Genel Isciler Sendikasi’nda Kadimlardan Sorumlu Yonetici olarak alis-
mus ve bu gorevi yerine getiren ilk kadin olmustur. 1994-2014 yillar arasinda
Kuzey Irlanda Toplum Vakfi’mn direktorliigiinii yapmis ve bu gorevi sirasinda
eski siyasi mahkumlarin yeniden entegrasyonu ile barigin toplumsal zeminde
yeniden ingasma dair Avrupa Birligi fonlarinin idaresini yiirlitmistiir. Avrupa
Vakiflar Merkezi tarafindan verilen Yenilik¢i Hayirseverler Raymond Georis
Odiilii’niin de sahibidir.

o
~O
o



Peace & the Economy: The Role of Business and the Private Sector in Peace Processes / Is Diinyasinin: Bans Siirelerinde Rolii

Prof Ram Manikkalingam

Professor Ram Manikkalingam is Visiting Professor at the Department
of Political Science, University of Amsterdam in the Netherlands. He
is serving as Senior Advisor to the President of Sri Lanka. He is an ex-
pert on issues pertaining to conflict, multiculturalism and democracy,
and has authored multiple works on these topics. He is founding board
member of the Laksham Kadirgamar Institute for Strategic Studies
and International Relations, Colombo, Sri Lanka.

Amsterdam Universitesi Siyaset Bilimi Béliimii'nde misafir Pro-
fesor olarak gdrev yapmaktadir. Sri Lanka devlet bagkanina barig
siireci i¢cin  danismanlik yapmustir. Danismanlik gdrevini hala siir-
diirmektedir. Uzmanlik alanlar1 arasinda g¢atigma, cokkiiltiirliiliik,
demokrasi gibi konular bulunan Prof Ram Manikkalingam, Sri Lan-
ka’daki Laksham Kadirgamar Stratejik Caligmalar ve Uluslararasi
Mliskiler Enstitiisii’niin kurucu iiyesi ve yonetim kurulu iiyesidir.
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Bejan Matur

Bejan Matur is a renowned Turkey-based author and poet. She has
published ten works of poetry and prose. In her writing she focuses
mainly on Kurdish politics, the Armenian issue, minority issues, pri-
son literature and women’s rights. She has won several literary prizes
and her work has been translated into over 28 languages. She was
formerly Director of the Diyarbakir Cultural Art Foundation (DKSV).

Tiirkiye’nin 6nde gelen sair ve yazarlarindan biridir. Siir ve gazeteci-
lik alaninda yayimlanmis 10 kitab1 bulunmaktadir. 2012 yilinin bagina
kadar yazdig: diizenli kose yazilarinda Kiirt siyaseti, Ermeni sorunu,
giindelik siyaset, azinlik sorunlari, cezaevi yazilart ve kadin sorunu
gibi konular iglemistir. Yapitlar1 28 degisik dile ¢evrilen Matur, ¢ok
sayida edebiyat ddiilii sahibidir. Diyarbakir Kiiltiir ve Sanat Vakfi Ku-
rucu Bagkanligi gérevinde bulunmustur.
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Prof Monica McWilliams

Professor Monica McWilliams is Professor of Women’s Studies, ba-
sed in the Transitional Justice Institute at the University of Ulster, UK.
She was the Chief Commissioner of the Northern Ireland Human Ri-
ghts Commission from 2005 to 2011 and responsible for delivering
advice on a Bill of Rights for Northern Ireland. She is co-founder of
the Northern Ireland Women’s Coalition and was elected to a seat at
the Multi-Party Peace Negotiations, which led to the Belfast (Good
Friday) Peace Agreement in 1998.

Prof. Monica McWilliams, Ulster Universitesi’ndeki Gegis Done-
mi Adaleti Enstitlisi’'ne baghh Kadin Caligmalar1 Bolimii’nde 6gre-
tim tiyesidir. 2005- 2011 yillar1 arasinda Kuzey irlanda insan Haklar
Komisyonu Komiseri olarak Kuzey irlanda Haklar Beyannamesi igin
tavsiyeler hazirlamaktan sorumlu olarak gérev yapmistir. Kuzey Ir-
landa Kadm Koalisyonu’nun kurucularindan olan prof. McWilliams
1998 yilinda Belfast (Hayirli Cuma) Baris Anlasmasi’nin imzalanma-
styla sonuglanan Cok Partili Barig Goriismeleri’nde yer almistir.
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Hanne Melfald

Hanne Melfald worked with the Norwegian Ministry of Foreign Af-
fairs for eight years including as the Senior Adviser to the Secretariat
of the Foreign Minister of Norway before she became a Project Mana-
ger in HD’s Eurasia office in 2015. She previously worked for the Uni-
ted Nations for six years including two years with the United Nations
Assistance Mission in Afghanistan as Special Assistant to the Special
Representative of the Secretary-General. She has also worked for the
United Nations Office for the Coordination of Humanitarian Affairs in
Nepal and Geneva, as well as for the Norwegian Refugee Council and
the Norwegian Directorate of Immigration. Hanne has a degree in In-
ternational Relations from the University of Bergen and the University
of California, Santa Barbara, as well as a Master’s degree in Political
Science from the University of Oslo.

Hanne Melfald, basdanismanlik dahil olmak iizere 8 yil boyunca Nor-
veg Disisleri Bakanligi biinyesinde cesitli gorevlerde bulunmus, 2015
yilindan itibaren Insani Diyalog i¢in Merkez isimli kurumun Avrasya
biriminde Proje Miidiirii olarak ¢alismaya baglamistir. Gegmiste Birles-
mis Milletler biinyesinde gorev almis, bu gorevi sirasinda 2 yi1l boyunca
Birlesmis Milletler’in Afganistan Yardim Misyonunda BM Genel Se-
kreteri Ozel Temsilcisi olarak gorev yapmustir. Ayrica Birlesmis Millet-
ler Cenevre Yerleskesi biinyesinde bulunan Nepal Insani Yardim Koor-
dinasyon Ofisinde de gorev almustir. Bir donem Norveg Siginmacilar
Konseyi ve Norve¢ Gogmenlik Isleri Miidiirliigiinde c¢alisan Hanna
Melfald Norveg’in Bergen ve ABD’nin Kaliforniya Universitelerinde
aldig1 Uluslararasi Iligkiler egitimini Olso Universitesinde aldig1 Siya-
set Bilimi yliksek lisans egitimiyle tamamlamistir.
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Roelf Meyer

As Chief Negotiator for the National Party Government, Roelf was
intimately involved in the settlement of the South African conflict.
Together with his counterpart Cyril Ramaphosa, Chief Negotiator for
the African National Congress (ANC), Roelf negotiated the end of
apartheid and helped pave the way to the first democratic elections
in South Africa in 1994. After the elections, Meyer continued in his
post of Minister of Constitutional Affairs in the Cabinet of President
Nelson Mandela. Roelf was chair of the South African Defence Re-
view Committee (2011 to 2014), and is an active consultant on pea-
ce processes, having advised parties in Northern Ireland, Sri Lanka,
Rwanda, Burundi, Iraq, Kosovo, the Basque Region, Guyana, Bolivia,
Kenya, Madagascar, and South Sudan.

Roelf Meyer, Giiney Afrika’daki baris siirecinde iktidar partisi Ulu-
sal Parti adina bagmiizakereci olarak gorev yapmistir. Afrika Ulusal
Kongresi (ANC) adina bagmiizakereci olarak gérev yapan mevkidasi
Cyril Ramaphosa ile birlikte yiiriittiigii miizakereler sonrasinda Gii-
ney Afrika’daki irk¢1 apartheid rejim sona erdirilmis ve 1994 yilinda
tilkedeki ilk 6zgiir segimlerin yapilmasi saglanmistir. Yapilan se¢im
sonrasi yeni devlet bagkani secilen Nelson Mandela kurdugu ilk hii-
kiimette Roelf Meyer’e Anayasal liskilerden Sorumlu Bakan olarak
gorev vermistir. Roelf Meyer 2011-2014 yillar1 arasinda Giiney Afrika
Savunma Degerlendirme Komitesine bagkanlik yapmis, ayn1 zamanda
aktif olan bazi baris siireglerine dahil olarak Kuzey Irlanda, Sri Lan-
ka, Ruanda, Burundi, Irak, Kosova, Bask Bolgesi, Guyana, Bolivya,
Kenya, Madagaskar ve Giiney Sudan’da ¢atisan taraflara danigmanlik
yapmuistir.




Peace & the Economy: The Role of Business and the Private Sector in Peace Processes / Is Diinyasinin: Bans Siirelerinde Rolii

Mark Muller QC

Mark Muller QC is a senior advocate at Doughty Street Chambers (London)
and the Scottish Faculty of Advocates (Edinburgh). He specialises in public
international law and human rights. He has many years’ experience of advi-
sing on conflict resolution, mediation, ceasefire and power-sharing and first-
hand experience of a number of conflict zones, including Afghanistan, Libya,
Iraq and Syria. Since 2005 he is Senior Advisor to the Centre for Humani-
tarian Dialogue, Beyond Conflict and Inter Mediate. He is also a Harvard
Law School Fellow and former Chair of the Bar Human Rights Committee
and Head of Rule of Law for the Bar Council. He is the founder of Beyond
Borders — a Scottish initiative dedicated to fostering peace and international
understanding through cultural dialogue. He currently acts as Senior Medi-
ation Expert for the Standby Team of Mediators of the UN Department of
Political Affairs.

Mark Muller Londra merkezli Doughty Street Chambers Hukuk Biirosu’na
ve Edinburg’daki Iskog Avukatlar Birligi’ne bagl olarak calisan tecriibeli
bir hukukc¢udur. Uluslararasi kamu hukuku ve insan haklar1 hukuku alanin-
da uzman olan Muller, Afganistan, Libya, Irak ve Suriye gibi ¢esitli ¢atisma
alanlarinda uzun seneler ¢atisma ¢6zliimii, arabuluculuk, ¢atismasizlik ve ik-
tidar paylasimi konusunda danigmanlik hizmeti vermistir. 2005’den bu yana
Insani Diyalog i¢in Merkez (Centre for Humanitarian Dialogue), Catisma
Otesi (Beyond Borders) ve Inter Mediate (Arabulucu) isimli kurumlara ki-
demli danmigmanlik yapmaktadir. Harvard Hukuk Fakiiltesi iiyesi olan Muller
bir donem Ingiltere ve Galler Barosu insan Haklari Komisyonu baskanlig
ve Barolar Konseyi Hukukun Ustiinliigii Birimi baskanlig1 gorevlerini de yii-
ritmiigtiir. Kiiltiirel diyalog yoluyla barisi ve uluslararasi anlayisi tesvik etme
amaciyla Iskogya’da kurulan Sinirlar Otesi (Beyond Borders) isimli olusu-
mun kurucusu olan Muller halen BM Siyasal iligkiler Birimi biinyesindeki
Arabulucular Destek Ekibinde Kidemli Arabuluculuk Uzmani olarak gérev
yapmaktadir.
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Giles Portman

Giles Portman is an experienced British and EU diplomat, having
worked for the UK Foreign Office in Brussels, New York, Prague and
as Deputy Head of Mission in Ankara; and for the EU’s External Ac-
tion Service as an Adviser to the High Representative, Head of Divisi-
on for Turkey and Eastern Neighbourhood strategic communications
adviser.

Giles Portman Birlesik Krallik ve Avrupa Birligi biinyesinde faaliyet
yiiritmis tecriibeli bir diplomattir. Birlesik Krallik Digisleri Bakan-
l1g1 biinyesinde bakanligin Briiksel, New York ve Prag biirolar ile
Ankara’daki Biiyiikelgilik Misyon ekibinde gorev yapmuistir. Avrupa
Birligi’nin D1s Faaliyet Servisi Yiiksek temsilcisine danisman olarak
hizmet etmis, daha sonra Avrupa Birligi’nin Tiirkiye ve Dogu Komsu-
luk Bolgeleri Birimi bagkanligina stratejik iletisim konusunda danig-
manlik yapmistir.
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Jonathan Powell

Jonathan Powell is founder and CEO of Inter Mediate, an NGO devo-
ted to conflict resolution working in the Middle East, Latin America,
Africa and Asia. He was appointed as the UK Official Envoy to Libya
by Prime Minister David Cameron in 2014. Jonathan was Chief of
Staff to Tony Blair from 1995 to 2007, and from 1997 he was also
Chief British Negotiator on Northern Ireland. From 1978 to 79 he was
a broadcast journalist with the BBC and Granada TV, and from 1979
to 1994 a British Diplomat.

Ortadogu, Latin Amerika ve Asya’da yasanan catigsmalarin ¢oziimii
iizerine ¢alisan ve devletten bagimsiz arabuluculuk kurumu olan
Birlesik Krallik merkezli Inter Mediate’in kurucusudur ve Icra Ku-
rulu Bagkanidir. 2014 yilinda Birlesik Krallik Bagbakan1 David Ca-
meron tarafindan Libya konusunda Ozel Temsilci olarak atanmistir.
1995-2007 yillart arasinda Birlesik Krallik eski Bagbakani Tony
Blair kabinesinde Bagbakanlik Personel Daire Bagkanlig1 gérevinde
bulunmus, 1997 yilindan itibaren Kuzey Irlanda sorununun ¢oziimii
icin yapilan goriismelere Britanya adina bagmiizakereci olarak ka-
tilmastir. 1978-79 yillar1 arasinda BBC ve Granada TV igin gazeteci
olarak caligmis, 1979-1994 yillar arasinda ise Britanya adina diplo-
mathik yapmistir.
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Sir Kieran Prendergast

Sir Kieran Prendergast served in the British Foreign Office, including
in Cyprus, Turkey, Israel, the Netherlands, Kenya and New York. He
was later head of the Foreign and Commonwealth Office dealing with
Apartheid and Namibia. He is former UN Under-Secretary-General
for Political Affairs. He was also Convenor of the Secretary General’s
Executive Committee on Peace and Security and engaged in peacema-
king efforts in Afghanistan, Burundi, Cyprus, the DRC, East Timor,
Guatemala, Iraq, the Middle East, Somalia and Sudan.

Birlesik Krallik Disigleri Bakanlig1 biinyesinde aralarinda Kibris, Tiir-
kiye, Israil, Hollanda, Kenya ve ABD’de diplomat olarak calismistir.
Birlesik Krallik Disisleri ve Milletler Toplulugu Biirosu’nun (Foreign
and Commonwealth Office) Giiney Afrika’daki Apartheid rejimi ve
Namibya konulariyla ilgilenen birimine bagkanlik etmistir. Bir donem
BM Siyasal Iliskiler Biriminde Miistesar olarak ¢alismis, BM Genel
Sekreteri’nin Baris ve Giivenlik konulu yonetim kurulu toplantilarinin
diizenleyiciligini yapmis, Afganistan, Burundi, Kibris, Demokratik
Kongo Cumbhuriyeti, Dogu Timor gibi bolgelerde baris ¢abalarina da-
hil olmustur.
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Rajesh Rai

Rajesh Rai was called to the Bar in 1993. His areas of expertise inclu-
de Human Rights Law, Immigration and Asylum Law and Public Law.
He is Founding Director of HIC, a community centred NGO based in
Cameroon, and of Human Energy (Uganda) Ltd. He was previously
Director of The Joint Council for the Welfare of Immigrants (JCWI).
He lectures on a wide variety of legal issues, both for the Bar Human
Rights Council and internationally in India, Africa, Asia and the USA.

1993 yilinda ingiltere ve Galler Barosu’na kaydolmustur. Insan Hak-
lar1 Hukuku, Gogmenlik ve Siginma Hakki hukuku ile Kamu Huku-
ku temel uzmanlik alanlaridir. Kamerun’daki HIC isimli sivil toplum
orgiitii ile Uganda’daki Human Energy isimli sirketin kurucusudur.
Bir dénem The Joint Council for the Welfare of Immigrants — JCWI
— (Gogmenlerin Refahi i¢in Ortak Konsey) direktorliigiinii yapmistir.
Basta Ingiltere ve Galler Barosu insan Haklar1 Komisyonu adina ol-
mak iizere uluslararasi alanda 6zellikle Avrupa, Asya, Afrika, ABD ve
Hindistan’da ¢ok c¢esitli hukuki konular iizerine seminerler ve dersler
vermistir.
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Sir David Reddaway

Sir David Reddaway works as an adviser, board member and con-
sultant in the private and university sectors. He is a Member of the
Council of Goldsmiths’ College, London University, and Clerk of the
Goldsmiths’ Company since January 2016. He previously served as
British Ambassador to Turkey and to Ireland; High Commissioner
to Canada; UK Special Representative for Afghanistan; and Charge
d’ Affaires in Iran, where he had first worked during the Iranian Re-
volution. He has also worked in Argentina, India and Spain. He was a
Fellow at Harvard University and a volunteer teacher in Ethiopia. He
read History at Cambridge and Persian at the School of Oriental and
African Studies in London.

Halen cesitli 6zel sirket ve {iniversitelere danigman, yonetim kurulu
iiyesi ve konsiiltasyon uzmani olarak hizmet etmektedir. 2016 yili-
nin Ocak aymdan bu yana Londra Universitesi biinyesindeki Golds-
mith Koleji’nde Konsey iiyesi ve Goldsmith sirketinde yonetici katip
olarak gorev yapmaya baslamigtir. Bir donem Birlesik Krallik adina
Tiirkiye ve Irlanda Cumhuriyeti Biiyiikel¢isi olarak gérev yapan Red-
daway bu gorevinden 6nce Birlesik Krallik adina Kanada’da Yiiksek
Misyon Temsilcisi, Afganistan’da Ozel Temsilci, Iran’da ise Diploma-
tik temsilci olarak gorevyapmistir. Bu gérevlerinin yani sira Ispanya,
Arjantin, ve Hindistan’da diplomatik gorevler iistlenmistir. Harvard
Universitesi mezunlar grubu mensubu olan Reddaway Etiyopya’da
da goniillii olarak dgretmenlik yapmistir. Cambridge Universitesi’nde
Tarih, Londra’daki Dogu ve Afrika Calismalari Okulu’nda (School of
Oriental and African Studies — SOAS) ise Farsca {izerine egitim gor-
miistiir.
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Prof Naomi Roht-Arriaza

Professor Naomi Roht-Arriaza is Distinguished Professor of Law at,
San Francisco, USA. She is an expert on transitional justice, human
rights violations, international criminal law and global environmental
issues, and has authored several works on these issues.

Prof. Naomi Roht-Arriaza Amerika Birlesik Devletleri’nin San
Francisco sehrindeki UC Hastings College of the Law isimli Hukuk
okulunda 6gretim {iyesi olarak gorev yapmaktadir. Gegis Donemi
Adaleti, Insan Haklar1 Thlalleri, Uluslararas: Ceza Hukuku ve Kiire-
sel Cevre Sorunlar1 gibi konular uzmanlik alanina girmektedir.
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Prof Dr Mithat Sancar

Professor Dr Mithat Sancar was formerly Professor of Law at the Uni-
versity of Ankara, Turkey. He is an expert on constitutional citizenship
and transitional justice. He has written extensively on international
human rights law and constitutional issues. He is a member of the for-
mer Wise Persons Commission in Turkey, established by then Prime
Minister Erdogan. In Turkey’s 2015 general election he was elected as
an MP for Mardin Province.

Uzun yillar Ankara Universitesi'nde Hukuk Profesérii olarak gorev
yapan Prof.Dr. Sancar’in temel uzmanlik alanlar1 arasinda Anayasal
Vatandaslik ve Gegis Donemi Adaleti yer almaktadir. Uzmanlik alan-
larinda ¢ok sayida yazili eseri bulunan Sancar, Recep Tayyip Erdo-
gan’m basbakanligi doneminde olusturulan Akil Insanlar Heyetinde
yer almistir. 2015 yilinda HDP’nin Mardin miletvekili olarak meclise
girmistir.
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Catherine Woollard

Catherine Woollard is an independent consultant based in Brussels. Pre-
viously she served as the Director of the Brussels Office of Independent
Diplomat, and from 2008 to 2014 she was the Executive Director of
the European Peacebuilding Liaison Office (EPLO) — a Brussels-based
network of not-for-profit organisations working on conflict prevention
and peacebuilding. She previously held the positions of Director of Poli-
cy, Communications and Comparative Learning at Conciliation Resour-
ces, Senior Programme Coordinator (South East Europe/CIS/Turkey) at
Transparency International and Europe/Central Asia Programme Coordi-
nator at Minority Rights Group International. She has also worked as a
consultant advising governments on anti-corruption and governance re-
form, as a lecturer in political science, teaching and researching on the EU
and international politics, and for the UK civil service.

Catherine Woollard Briiksel’de yasayan ve bagimsiz olarak ¢alisan bir
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